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The overall goal of the project is to identify and safeguard Globally Important Ingenious Agricultural 
Heritage Systems and their associated landscapes, agricultural biodiversity and knowledge systems 
through mobilising global and national recognition and support for such systems and enhancing 
global, national and local benefits derived through their dynamic conservation, sustainable 
management and enhanced viability. Ultimately the project’s purpose is to be catalytic in establishing 
a long-term programme building on the experiences and lessons learnt in a number of pilot systems.  
The project will achieve this goal and purpose by developing, testing and implementing specific Pilot 
Frameworks and participatory methodologies and mechanisms in 5-10 pilot sites/systems. In addition 
the project will build linkages with 5-10 existing GEF initiatives on agricultural biodiversity (OP 13) 
that are potentially GIAHS sites. 
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Section I: Elaboration of the Narrative 
 

Part I.  Situation Analysis  
The project will identify and safeguard Globally Important Ingenious Agricultural Heritage Systems and 
their associated landscapes, agricultural biodiversity and knowledge systems through mobilising global 
and national recognition and support for such systems and enhancing global, national and local benefits 
derived through their dynamic conservation, sustainable management and enhanced viability.  A detailed 
description of the problem to be addressed is provided in Section IV of this document.   
 

Part II. Strategy  
The global approach to sustainable development while conserving biodiversity and the national 
commitment to these goals are described in Annex 5 of Section IV.  UNDP’s programme in support to 
these goals and the specific activities undertaken through this project in support of policy development 
and strengthened national capacities are described in Section IV. 
 

Part III. Management Arrangements  
The PDF B will be executed by FAO’s Land and Water Development Division (AGL), under UN Agency 
Execution arrangements. This Division will work through relevant Programme Areas for Interdisciplinary 
Action (PAIAs), especially PRODS on Integrated Production Systems, and BIOD- Biodiversity (through 
the Inter-departmental Working Group on Biodiversity of Importance for Food and Agriculture), to 
provide technical support to the project.  In particular, they would contribute to the preparatory meetings 
and Technical Workshops through the preparation of background documents, organisation and facilitation 
of an electronic discussion group, and additional technical staff and secretarial costs. 
 
The Land and soil fertility management Service (AGLL) of the Land and Water Division (AGL), in its 
capacity as Task Manager of Land Chapter of Agenda 21, will be the lead technical unit (LTU) in FAO to 
coordinate the implementation of this project. The LTU will maintain primary accountability for the 
timeliness and quality of technical services rendered for project execution. AGLL will assign a Project 
Manager responsible for directing and supervising technical inputs. AGLL will also assign a program 
assistant to the Project Manager for administrative assistance. The Chief of the AGLL will ensure overall 
supervision as Task Manager. Together, these three key individuals will form the Project Management 
Unit (PMU) within FAO. Their functions are to coordinate execution of project activities, report on 
project progress to UNDP-GEF and other partners on the Steering Committee, and be the secretariat to 
the International Steering Committee, as well as to the FAO Inter-departmental Working Group on 
Biodiversity.  
 
AGLL has been designated as budget holder for the project within FAO. The Budget holder is responsible 
for administrative functions, and in this capacity will authorize the disbursement of funds on the basis of 
requests from the Project Manager. Other functions include: preparing financial reports and revisions, 
letting contracts, and recruiting staff: on the advice of the LTU. FAOs financial unit (AFFS) will prepare 
financial reports and as required and following standard UNDP procedures and will submit on a timely 
basis to UNDP-GEF.  All draft budget revisions will be sent to UNDP-GEF for a 5-day no-objection 
review.  
 
AGLL will provide timely information and reports on the quality of technical services rendered for 
project execution to the UNDP-GEF Task Manager for the project, based in New York. The frequency of 
reporting is described below. 
 
The PMU will organize the first International Steering Committee meeting within 3 months of project 
inception. An Inception Report will be circulated to the Committee two-weeks prior.  
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The PDF B will be audited according to FAO regulations. The audit regime at FAO consists of an 
external audit provided by the Auditor-General (or person exercising an equivalent function) of a member 
nation appointed by the governing bodies of the Organization and reporting directly to them, and a 
thoroughly professional internal audit function headed by the Inspector-General who reports directly to 
the Director-General.  This function operates as an integral part of the Organization under policies 
established by senior management, and furthermore has a reporting line to the governing bodies.  Both 
functions are required under the Basic Texts of FAO which establish a framework for the terms of 
reference of each.  A spirit of co-operation and mutual respect exists between the internal audit and the 
external audit, and appropriate co-ordination allows each to perform their different roles in a co-ordinated 
and complementary manner.  In addition, a highly respected evaluation function operates out of the Office 
of the Director-General.  Furthermore, local audits of imprest accounts, records, bank reconciliation and 
asset verification take place at FAO field and liaison offices.  
 

Part IV. Monitoring and Evaluation 
 
Project Inception Report 
The inception report is to be prepared by the PMU no later than three months after project start-up and 
will include a detailed Workplan and Budget for the duration of the project, progress to date on project 
establishment and start-up activities and any proposed amendments to project activities or approaches.  
The report will be circulated to all the International Steering Committee members who will be given a 
period of one calendar month in which to respond with comments or queries.  The report will also be 
reviewed by UNDP/GEF to ensure consistency with the objectives and activities indicated in the Project 
Document.  
 
Quarterly Progress Reports 
The PMU will prepare Quarterly Progress Reports, focusing on specific issues or areas of activity as 
stipulated by the querant.  The format for these reports is provided in Appendix B.  These reports can be 
used as a form of specific oversight in key areas, or as troubleshooting exercises to evaluate and 
overcome obstacles and difficulties encountered.   
 
Tripartite Reviews 
The tripartite review (TPR) is the highest policy-level meeting of the parties directly involved in the 
implementation of a project. The project will be subject to Tripartite Review (TPR) after twelve months, 
by representatives of FAO and UNDP-GEF. The GEF Secretariat can be invited if necessary. The Project 
Management Unit shall prepare an Annual Project Report (APR) and to submit to UNDP.  The APR must 
be ready two weeks prior to the TPR.  
 
The APR/PIR will be used as one of the basic documents for discussions in the TPR meeting. The PMU 
presents the APR to the TPR, highlighting policy issues and recommendations for the decision of the TPR 
participants.  The PMU also informs the participants of any agreement reached by stakeholders during the 
APR preparation on how to resolve operational issues.  
 
Technical Reports 
Technical Reports are detailed documents covering specific areas of analysis or scientific specializations 
within the overall project.  As part of the Inception Report, the PMU will prepare a draft Reports List, 
detailing the technical reports that are expected to be prepared on key areas of activity during the course 
of the Project, and tentative due dates.  Where necessary this Reports List will be revised and updated, 
and included in subsequent APRs.  Technical Reports may also be prepared by external consultants as 
Final Reports for their technical inputs, and should be comprehensive, specialized analyses of clearly-
defined areas of research within the framework of the project and its sites. 
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Project Publications 
Project Publications will form a key method of crystallizing and disseminating the results and 
achievements of the Project.  These publications will be scientific or informational texts on the activities 
and achievements of the Project, in the form of books, journal articles or multimedia publications.  These 
Publications can be based on Technical Reports, depending upon the relevance, scientific worth, etc. of 
these Reports, or may be summaries or compilations of a series of Technical Reports and other research.  
The PMU will determine if specific Technical Reports merit formal publication, and will also (in 
consultation with the government and other parties and with the help of external specialists and staff 
where necessary) plan and produce these Publications in a consistent and recognizable format and 
identity.  These Publications will form the most visible public output of the Project, and as such should be 
prepared and presented to the highest scientific and technical standards. All publications should have the 
GEF and UNDP logos in addition to FAO and any other partners. 
 

PDF B Final Report 
During the last two months of the project the PMU will prepare the Project Terminal Report.  This 
comprehensive report will summarize all activities, achievements and outputs of the Project, lessons 
learnt, objectives met and missed, structures and systems implemented, etc. and will be the definitive 
statement of the Project’s activities over the 14 month duration.  It will also lay out recommendations for 
any further steps that may need to be taken to ensure sustainability and replicability of the proposed Full 
Project’s activities. 
 

Part V. Legal Context 
This Project Document shall be the instrument referred to as such in Article I of the Standard Basic 
Assistance Agreement between the United Nations Food and Agriculture Organization the United Nations 
Development Programme.  
 
UNDP acts in this Project as Implementing Agency of the Global Environment Facility (GEF), and all 
rights and privileges pertaining to UNDP as per the terms of the SBAA shall be extended mutatis 
mutandis to GEF. 
 
The FAO is authorized to effect in writing the following types of revision to this Project Document, 
provided that he/she has verified the agreement thereto by GEF Unit and has assured that they have no 
objections to the proposed changes: 
 

• Revision of, or addition to, any of the annexes to the Project Document; 

• Revisions which do not involve significant changes in the immediate objectives, outputs or 
activities of the project, but are caused by the rearrangement of the inputs already agreed to or by 
cost increases due to inflation; 

• Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased 
expert or other costs due to inflation or take into account agency expenditure flexibility; and 

• Inclusion of additional annexes and attachments only as set out here in this Project Document. 
 



Section II: Results and Resources Framework 
 

A detailed log-frame matrix is provided in Annex 1 of Section IV.  
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Section III: Total Work Plan and Budget  
 
Total Budget and Work Plan 

TIMEFRAME PLANNED BUDGET 
 

EXPECTED Outcomes and 
indicators 

  

 
Key Outputs 

2004 2005 

RESPONSIB
LE PARTY 

Source of Funds Budget 
Description 

Amount 

GEF 
International 
Consultants/ 

Travel 
65 250 

1.1 Selection of Pilot Systems  
1.2 Selection of 5-10 liaison OP 13 
projects X  

FAO/Steering 
Committee 

FAO 
International 
Consultants/ 

Travel 
25 000 

1) 5-10 pilot systems and 5-10 
liaison projects selected  
 

all sub components 
in kind (estimate) 

Steering 
Committee 

Travel 
 

30 000  
 

component total  
120 250 

GEF 
International 
Consultants 

10 000 
2.1 Methodological   framework and 
step by step approach for the 
participatory development and 
implementation of Activity Plans 

X 
 

 FAO 

FAO 
International 
consultants 

15 000 

GEF 
International 
Consultants 

20 000 

FAO Publications 15 000 

2.2 Various papers on methodological 
aspects of project formulation and 
implementation 

X 
 

 FAO 

gov. NL 
International 
Consultants 

10 000 

2.3 Code of conduct for working with 
local and indigenous communities and 
populations 

 
X 

 FAO GEF Local Consultants 8 000 

2.4  5 Technical workshops and 
seminars 

X X FAO GEF Travel 21 250 

2.5 Information dissemination to 
national and local levels (reports, 
publications and website) 

 
X 

 
X 

 
FAO, UNDP, 

UNESCO, 
IFAD 

 
GEF 

Audio Visual and 
Print Production 

Costs 

 
 

6 000 

2) Participator y approaches 
and methodologies for 
conservation of GIAHS 
developed and assessed 

all sub components  
in kind  (estimate) 

 
FAO 

 
staff time 

 
15 000 
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component total  
120 250 

3.1 Participatory multi-stakeholder 
mechanisms and prior informed 
consent of farming communities (incl. 
initial workshop) 

X 
 

 FAO GEF 
Local 

Consultants/ 
travel 

102  000 

GEF 
Travel/ Local 
Consultants 

68 100 
3.2 Capacity built of vulnerable 
stakeholders (training) X X FAO, UNDP 

UNDP 
Travel/ Local 
Consultants 

10 000 

GEF Local Consultants 69 500 3.3 PRA of GIAHS (functioning, 
characteristics, threats, opportunities) X X FAO 

Gov. Nl Local Consultants 70 000 

3.4 Assessment and fine tuning of 
participatory methods and tools for 
assessment and monitoring, and 
sustainable management of GIAHS 
pilot systems 

 
X 

 
FAO GEF Local Consultants 38 000 

3.5 Preliminary assessment of policy, 
regulatory and incentive environments 

X X FAO, UNDP GEF Local Consultants 35 000 

3.6 Collect baseline information to 
prepare detailed M&E indicators and 
system for the full project 

X X FAO GEF Local Consultants 36 000 

3.7 Development of Activity Plans 
 

 
X 

 
FAO, UNDP GEF Local Consultants 98 000 

3.8 2 Workshop for finalisation Pilot 
Frameworks 

X X FAO 
 

GEF 
 

Travel 
 

32 500 

3.9 Seed activities at entry points 
(non-GEF) 

 
X 

 
x 

 
IFAD 

 
IFAD 

 
Various 100 000 

all sub components in kind (estimate) Countries staff time / 
travel 

 
110 000 

all sub components in kind (estimate) FAO staff time / 
travel 

 
70 000 

3) Multi-stakeholder 
mechanisms in country 
established and Activity Plans 
in 5-10 selected Pilot Systems 
developed 

all sub components in kind (estimate) others 
(UNESCO/ 

UNDP/UNU-
PLEC/IFAD) 

 
staff time / 

travel 
80 000 

component total  
919 100 
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4.1 Awareness raising and networking 
(among int’l policy makers/gov.) 

X 
 

X 
 

FAO, 
UNDP, 

UNESCO 
GEF travel 2 000 

GEF 
Audio Visual and 
Print Production 

Costs 
2 000 

4.2 Information dissemination (among 
int’l policy makers/gov.) X 

 
X 
 

FAO, 
UNDP 

FAO Workshop 35 000 

4.3 Website and information sharing 
(among int’l policy makers/gov.) 

X 
 

X 
 

FAO GEF 
Contractual 
Services – 
Companies 

2 000 

GEF 
International 
Consultants 

1 100 

FAO 
International 
Consultants 

5 000 

4.4 Preliminary assessment of impact 
of int’l policy and incentive structures 
(threats and good policies)  

 
X 
 

FAO 

Gov. NL 
International 
Consultants 

20 000 

GEF 
International 
Consultants 

1 100 

4) Global and national 
institutional, financial and 
policy support for the Full 
Project leveraged 

4.5 Exploration and possible 
establishment of a new (sub) category 
of World Heritage for Agricultural 
Heritage 

X 
 

X 
 

FAO, 
UNDP, 

UNESCO FAO 
 

International 
Consultants 

5 000 

all sub components in kind (estimate) FAO staff time / travel 30 000 

all sub components in kind (estimate) UNESCO staff time/travel 50 000 

all sub components in kind (estimate) Countries staff time 30 000 

 

all sub components in kind (estimate) others staff time/travel 35 000 

component total  
218 200 

5.1 Assess communication facilities of 
FAO and partners 

X 
 

 
FAO, 
UNDP 

GEF 
International 
Consultants 

5 000 
5) Communication strategy and 
plan developed 

5.2 Design detailed communication 
strategy and plan 

X  FAO GEF International 
Consultants 

5 000 

component total  
10 000 

6.1 Development of Full Project 
Executive Summary (incl. One 
international workshop) 

 X 

FAO, SC GEF 
International 
Consultants/ 

travel 
36 100 

6) Full Project Executive 
Summary and Document 
prepared 

6.2 Development of Full Project 
Document (incl. attendance PAC 
meeting)  

X 
 

FAO GEF 
International 
Consultants/ 

travel 
36 100 
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all sub components 
in kind (estimate) FAO staff time/ travel 99 000 

 

all sub componets 
in kind (estimate) others staff time/travel 50 000 

component total  
221 200 

 
       Total  GEF                                700,000 

 
Total Co-fincing Cash                  310,000 

 
Total Cash  FAO                                             100 000 

 
Total (estimate) In kind FAO                        214  000   

 
Total (estimate)  in kind  Countries               140 000 

 
Total (estimate)  in kind others                      245 000 

 
Grand Total                                                 1 609 000 



 
 

Section IV: Approved PDF B Proposal 
 

Global Environment Facility 
Request for Project Development & Preparation Facility Block B Grant 

TOR and BUDGET1 
 

COUNTRY(IES): Global and national: Globally Important Ingenious Agricultural 
Heritage Systems representing major agro-ecosystems of the 
world, will be selected on the basis of agreed and established 
criteria and country ownership. 

 

FOCAL AREA(S): Biodiversity: OP 13 Conservation and Sustainable use of 
Biological Diversity Important to Agriculture; with linkages and 
relevance to OP 15 (Sustainable Land Management), and 
Climate Change Adaptation and Mitigation; BD Strategic 
Priority 2 = Mainstreaming Biodiversity in Production 
Landscapes and Sectors 

 
PROJECT TITLE: Conservation and Sustainable Management of Globally 

Important Ingenious Agricultural Heritage Systems 
(GIAHS) 

 
FUNDING REQUESTED: US$700 000 
 
CO-FUNDING:  
 
 
 
 
 
 
 
 
 
 
REQUESTING AGENCY: United Nations Development Programme (UNDP) 
 
EXECUTING AGENCY: Food and Agriculture Organization (FAO) 
BLOCK: PDF-B 
 
PDF-A GRANT AWARDED: Yes (US$25 000); information was collected and a preliminary  

  review and assessment was prepared of major agro-ecosystems  
  of the world. A stakeholder workshop was organized to elaborate 
  the project concept and approach, build consensus, establish   
  criteria for the selection of pilot systems and identify co-funding  
  mechanisms. Material on candidate systems was collected, an  
  international multi-stakeholder Steering Committee was    

                                                 
1 Concept was approved and Pipelined in July 2003. The approved Concept is attached as Annex 5. 

   In Kind    In Cash                 Total__   
Participating Countries  US$140 000              US$140 000  
FAO    US$214 000    100 000          US$314 000  
UNDP   US$  45 000       10 000          US$  55 000  
IFAD   US$  40 000    100 000          US$140 000  
UNESCO        US$100 000               US$100 000 
UNU   US$  20 000                US$  20 000 
Gov. of  NL   US$ 40 000      100 000         US$ 140 000  

                           Total US$599 000   US$310 000         US$909 000    



  

GEF/PDF-B GIAHS Programme 13 

  established and the Concept Note and PDF-B request was   
  developed. 

 
PROJECT DURATION: PDF-B: 14 Months 
 Full Project: 5-7 years  
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Full Project Summary 
 
A large number of the major agro-ecosystems of the world that provide essential agro-
biodiversity, ecosystem goods and services, traditional knowledge, indigenous technologies and 
food and livelihood security for the poor, are increasingly threatened by development pressures 
and socio-economic trends. Such agricultural systems have been and continue to be the basis for 
the agri-cultural survival and well being of the humanity and a major support to agriculture and 
rural development of many developing countries. Many of these systems are Globally Important 
Ingenious Agricultural Heritage Systems (GIAHS). Globally important Ingenious Agricultural 
Heritage Systems (GIAHS) are defined by FAO as:  

Remarkable land use systems and landscapes, which are rich in biological diversity evolving 
from the ingenious and dynamic adaptation of a rural community to its environment, in order 
to realise their socio-economical, cultural and livelihood needs and aspirations for a 
sustainable development. 

 
The overall goal of the project is to identify and safeguard Globally Important Ingenious 
Agricultural Heritage Systems and their associated landscapes, agricultural biodiversity and 
knowledge systems through mobilising global and national recognition and support for such 
systems and enhancing global, national and local benefits derived through their dynamic 
conservation, sustainable management and enhanced viability. Ultimately the project’s purpose is 
to be catalytic in establishing a long-term programme building on the experiences and lessons 
learnt in a number of pilot systems.  
 
The project will achieve this goal and purpose by developing, testing and implementing specific 
Pilot Frameworks and participatory methodologies and mechanisms in 5-10 pilot sites/systems. In 
addition the project will build linkages with 5-10 existing GEF initiatives on agricultural 
biodiversity (OP 13) that are potentially GIAHS sites. The project will 1) leverage global and 
national recognition of the importance of GIAHS and institutional support for their safeguard, 2) 
build capacity of local farming communities and local and national institutions to conserve and 
manage GIAHS, generate income and add economic value to goods and services of such systems 
in a sustainable fashion; 3) promote enabling policy, regulatory and incentive environments to 
support their conservation, evolutionary adaptation and viability. The project will explore 
opportunities for economic initiatives that are environmentally and culturally appropriate on a 
case by case basis, based on the prior informed consent of the communities. It is anticipated that 
this could include access to local, national and international niche markets, labeling opportunities 
and responsible tourism. Global recognition is anticipated to be promoted through the creation of 
a new World Heritage (sub-) category for Agricultural Heritage Systems with the support of 
interested governments and intergovernmental bodies of FAO, UNESCO, the World Heritage 
Commission (WHC), and UNDP. Annex 5 provides an overview of objectives, activities and 
outcomes of the Full Project. 
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1. DESCRIPTION OF PROPOSED PDF-B ACTIVITIES BY COMPONENT 
 
1. The PDF-B project will: 1) select through a consultative process, up to 10 pilot demonstration 

systems and 5-10 partner OP 13 projects (that are potentially GIAHS sites) for networking; 2) 
develop a methodological framework and a step by step approach for the participatory 
development and implementation models for a “dynamic conservation” through site-specific 

“Pilot Frameworks” in pilot systems; 3) establish participatory mechanisms and processes in 
each pilot system and country and design Pilot Frameworks for each pilot system through a 
fully participatory process; 4) leverage global and national support and co-funding 
arrangements for the full scale project; 5) develop a communication strategy and plan; 6) 
develop the full project executive summary and project document. An overview of activities 
and outcomes of the PDF-B is provided in Annex 1. 

 
2. Component 1:  The selection of pilot systems will be done on the basis of rigorous criteria 

that have been established during the PDF-A, as described in the Full Concept Note. The final 
selection of pilot systems will be done through a participatory process involving national 
governments and other stakeholders by the Steering Committee of the Project (Annex 5). A 
shortlist of candidates and standardised review reports will be prepared on the basis of a 
technical review of the presented candidate system proposals and field visits of each eligible 
system.  The level of funding for each pilot system will be established by the steering 
Committee on the basis of the specific requirements of each system. Additionally, 5-10 
liaison projects will be chosen in light of the potential value as GIAHS sites and for their 
partnership for the selected pilot systems. Other non-GEF initiatives will also be identified 
and invited to partner with the GIAHS Project, at local, national or global levels, as 
appropriate, to enhance demonstration effect, scalar impacts for mainstreaming the 
experiences into national policies and the agricultural sector and on global recognition. 

 
3. During the PDF-B the Steering Committee will assess the possibility to include “sister” 

GIAHS systems in industrialised countries to create North-South linkages, strengthen the 
global component of the initiative and help leverage co-funding and institutional support. The 
activities will strictly be financed through co-financing arrangements. 

 
4. Component 2: The development of the methodological approach and conceptual outline of  

the Pilot Frameworks and the design of the Full Project will consist of preparation of the 
following 1) Develop and assess participatory approaches and methodologies for the dynamic 
conservation and benefit enhancement of GIAHS and tools and methods for their selection, 
assessment and monitoring; 2) guide lines and a code of conduct, developed in consultation 
with stakeholders, to set ethical standards for project management, participation, collection 
and use of information and sharing of benefits; 3) material on monitoring and evaluation, 
including the collection of baseline information (inventories) for later monitoring, and the 
establishment of indicators and a M&E system. Additionally, methodological materials will 
be prepared on other aspects of Project formulation and implementation. These will focus on 
the further development and operationalization of specific components of the concept of 
dynamic conservation. Priority will be given to the elements that will strengthen the projects 
contribution to the objectives of GEF strategic priority 2: mainstreaming of biodiversity in 
agricultural systems, development of innovative market incentive measures. The 
demonstration effect of the project will be decided by the quality of its methodology and 
design, its effective implementation on the ground and communication strategy (see also 
components 3 and 5). Annex 2 provides an overview of the materials that are foreseen to be 
prepared during the PDF-B (definitive) and Full Project stages (preliminary). Where 
necessary, new methodological material and thematic studies will be developed to help 
operationalize the concept of dynamic conservation. To build on the abundant existing 
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methodological material, reference guides will be prepared that offer a range of tools and 
methods that are relevant for dynamic conservation and benefit enhancement in each pilot 
systems. The Steering Committee will decide on the list of Reference Guides to be prepared 
during the PDF B. The logic of Annex 2 is to prioritise the development of methodological 
materials which are necessary to bring in the perspectives of local and national stakeholders 
first (PDF-B) and then deepen each thematic element of a dynamic conservation methodology 
at field and policy level. During the PDF-B detailed terms of reference will be developed for 
the preparation of in-depth studies and other reference guides, during the Full Project on 
various aspects of global recognition, dynamic conservation and sustainable management of 
GIAHS.  

 
5. Component 3: Fully participatory multi-stakeholder processes and mechanisms will be 

established in each pilot system and country with a view to develop (PDF B) and implement 
(Full Project) the Pilot Frameworks. These multi-stakeholder mechanisms will include all key 
actors: farming communities, national and local government institutions, NGOs, scientific 
institutions and others, as appropriate. Close attention will be paid to a balanced 
representation of stakeholders, incl. aspects of gender, local and national as well as public and 
civil representation. The Pilot Frameworks will include strategies and activities for the local 
level (Objective 2 of the full project) as well as the national level (Objective 3 of the full 
project). 

 
6. The process to establish these multi-stakeholder mechanisms will have the following 

elements. 1) The leading institutions of each pilot system will seek the prior informed consent 
of the farming communities involved and fully inform and involve the other national and 
local stakeholders. 2) Develop the Pilot Frameworks. 3) The stakeholders will negotiate and 
establish a fully participatory mechanism for the development and implementation of Pilot 
Frameworks with commonly defined objectives, decision making and management 
arrangements, conflict settlement procedures and such. This will take place through a (first) 
national workshop in each pilot system. Towards the end of the PDF B stage these 
stakeholder mechanisms will be evaluated, and, where necessary, adjusted for the Full 
Project; 4) Links will be established with the selected liaison OP 13 projects, and specific 
activities will be identified that will be funded through this Full Project. 5) The responsible 
facilitating institutions will establish networks and broad institutional partnerships in each 
country with a view to create a national institutional and knowledge base to tackle the 
complex inter-disciplinary challenge of dynamic conservation and benefit enhancement, as 
well as to sensitise stakeholders, mobilise political will and facilitate a national process to 
tackle objective 3 of the Full Project. The process to establish the multi-stakeholder 
mechanisms and develop the Pilot Frameworks will be guided by a national facilitator in each 
pilot system/country. 

 
7. At the local level capacity building of vulnerable stakeholders in the process will be 

undertaken in order to provide a level playing field and enable their full and effective 
participation in the multi-stakeholder process. Farming communities and their representatives 
will be offered training opportunities in leadership, organisation, administration, 
representation, and negotiation, as appropriate to their needs and aspirations. Additionally, 
attention will be paid to strengthening the awareness of the project concept, objectives and 
participatory methodology, as well as the GEF project cycle and strategic priorities among 
local and national government in order to enhance their facilitative role in the process. 

  
8. As a baseline for the formulation of the Pilot Frameworks, a participatory assessment will be 

carried out in the pilot systems. Functioning, characteristics, resource endowments and 
benefits of the GIAHS will be assessed and strengths and weaknesses will be analysed. 



  

GEF/PDF-B GIAHS Programme 17 

Threats and root causes of malfunctioning will also be identified and analysed. Opportunities 
will be identified with farmers where the integration of indigenous and scientific knowledge 
can enhance the productivity and sustainability of the agricultural systems as well as 
opportunities for marketing produce and alternative economic activities.  

 
9. Additionally, the stakeholders will jointly carry out a preliminary assessment of the national 

policy, context to identify threats and opportunities for support. The stakeholders will agree 
on the national baseline situation of policies, regulatory and incentive environments in each 
country and identify opportunities for integration of the project into national priorities and 
strategies. Also, areas will be defined that require more in-depth study during the Full Project. 

 
10. In addition to gathering the baseline information for the formulation of Pilot Frameworks, 

quantifiable information will be collected on the baseline situation for the preparation of 
detailed M&E indicators for the Full Project. This will be closely co-ordinated by FAO 
technical staff to ensure that data and indicators will be comparative across the pilot systems. 

 
11. The local and national assessments together will be the basis for setting agreed conservation 

and sustainable management priorities and identifying opportunities for benefit enhancement 
for the Pilot Frameworks, as well as provide a basis to identify priorities and entry points for 
national processes to promote improved policy, regulatory and incentive environments for 
GIAHS during the Full Project. The stakeholders will collectively establish the specific 
objectives, activities and anticipated outcomes of the Pilot Frameworks for the Full Project. 
The Pilot Frameworks will be finalised through a second national workshop in each pilot 
system. 

 
12. The methodological framework, the established multi-stakeholder mechanisms and the 

prepared Pilot Frameworks will jointly provide the basis and point of departure for testing 
and demonstrating the dynamic conservation, benefit enhancement and sustainable 
management of GIAHS in practice during the Full Project. 

 
13. In order to promote the involvement of farmers and their communities, co-funding will be 

used to demonstrate the potential local benefits of the Project to farming communities 
through seed activities. These will help to establish and demonstrate the tie-in of local 
benefits with global benefits of the conservation and sustainable management of GIAHS. 
Activities will be chosen that benefit communities directly and get farmers (more) involved in 
conservation. Such activities will be targeted at the specific entry points present in each 
community, depending on the needs, opportunities and particularities of each farming 
systems and community. Examples include seed fairs, cross-visits between farming 
communities, promotion of cultural pride and confidence, prized competitions between 
farmers and other. 

 
14. Component 4: With a view to leverage institutional, financial and policy support for the Full 

Project the global co-ordination team of the project, assisted by its international and national 
partners, and its Steering Committee, will carry out information, lobby and networking 
activities for the sensitisation of national and international policymakers of the GIAHS 
concept and objectives The global scale and nature of the existence, importance, policy 
context and threats to GIAHS require the welding of global networks and partnerships for 
support, financing and information sharing, as a basis for action during the Full Project. In 
particular efforts will be undertaken to mobilise support for the creation of a new category of 
World Heritage for Agricultural Heritage Systems and to strengthen the Steering Committee 
for the management of the Full Project. Informative and awareness raising activities will be 
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targeted at and co-ordinated with governing bodies and COPs of the relevant conventions 
(e.g. WHC, CBD, FCC, CCD) and relevant ministries of the various governments. 

 
15. Component 5: The PDF-B will design a communication strategy and plan for the full project. 

This strategy will synergise the objectives of the full project and will enhance its 
demonstration effect. It will ensure that experiences and lessons learnt in the pilot systems are 
effectively communicated vertically the national and global levels, in order to help 
mainstream effective management and sustainable use of biodiversity into national 
agricultural policy and incentive structures. The communication plan will also include 
activities and strategies for communicating results and experiences horizontally between pilot 
systems, liaison OP 13 project sites and other partners. This will facilitate the demonstration 
effect, field level integration and mainstream the experiences of the Project with dynamic 
conservation of agricultural heritage systems and their associated biodiversity into the 
agricultural sector of each country. Additionally, the plan will also include targeted 
communication to raise awareness and global recognition of GIAHS amongst policy makers 
and consumer audiences world-wide. The communication strategy will be an integral part of 
the Full Project design. The Pilot Frameworks for each pilot system will also include explicit 
communication components. 

 
16. Component 6: Throughout the PDF B various elements of the Full Project Executive 

Summary and Project Document (PRODOC) will be prepared, such as terms of references, 
incremental cost analysis, M&E Plan for the project (including indicators and baseline 
inventory), etc. Ultimately the Pilot Frameworks that have been prepared in each pilot system 
will be integrated into these documents as Annexes with detailed sub-budgets and work plans. 
FAO as executing agency will develop both documents in consultation with its Partners with 
the aid of experienced consultants. The finalisation of the Project Executive Summary and 
Document will be done through a second Steering Committee workshop. FAO and major 
partners will attend the Project Appraisal Committee session at UNDP upon approval of the 
documents by GEF, for the purpose of finalising the Project Document prior to seeking CEO 
Endorsement. 

 
2. OUTCOMES OF THE PDF-B 
 
17. The outcomes of the PDF-B will be the following (see Annex I for the full details on 

outcomes and outputs): 
a) Pilot systems selected 
b) Liaison Projects selected 
c) Approach, methods and  tools (guides and briefs) developed and disseminated for 

dynamic conservation of GIAHS to countries 
d) Code of conduct developed for Full Project 
e) Indicators and M&E system established 
f) Pilot Frameworks developed in Pilot Systems 
g) Collectively defined multi-stakeholder mechanisms in place in countries for 

implementation of Pilot Frameworks  
h) Capacity built of vulnerable stakeholders 
i) Functioning,  main characteristics and resource endowments and global benefits of 

GIAHS preliminarily assessed 
j) National and local policy, regulatory and incentive environments assessed 

(preliminary) 
k) Lessons learnt integrated into international efforts and Full Project Executive 

Summary and document 
l) Funding and policy support leveraged for the Full Project  
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m) Improved global awareness and recognition of GIAHS among international policy 
makers and governments 

n) Improved knowledge, understanding and networking among international Policy 
makers and governments  

o) Communication plan and strategy integrated into Full Project design  
p) Full Project Executive Summary developed 
q) Full Project Document developed 

 
18. These outcomes will together provide the global and national institutional partnerships, 

conceptual and methodological framework, as well as collectively defined stakeholder 
mechanisms in each country (incl. balanced capacities) to facilitate the testing and 
demonstration of dynamic conservation and sustainable benefit enhancement in the pilot 
GIAHS (Objective 2 of the Full Project). Additionally these provide the institutional 
infrastructure and political support to open the way to creating an international mechanism 
for the global recognition of GIAHS (World Heritage Category) and promote conducive 
global and national policies, regulatory and incentive structures for the sustained functioning 
of GIAHS (Objectives 1&3 of the Full Project). 

 

3.  NATIONAL LEVEL SUPPORT 

19. The countries expected to be part of the full project will be selected during the PDF B phase, 
on the basis of their representation of major agro-ecosystems of the world, agreed and 
established criteria and process of selection, and country ownership. Serious candidate 
systems have, to date, been proposed in China, Papua New Guinea, India, Indonesia, Iran, 
Russian Federation, Tunisia, Kenya, Madagascar, Mexico, Brazil and Peru. Local and 
national level activities of the Full Project will be implemented in each selected country under 
an international partnership programme as a follow-up to WSSD plan of action, conditional to 
country ratification of the Convention on Biological Diversity (CBD), the Convention to 
Combat Desertification (CCD) and, where appropriate, to country formulation of sustainable 
development strategy. Endorsement of the Operational Focal Point in writing will be a 
requirement prior to finalisation of selection of countries. The final arrangements with the 
countries regarding linkages to their existing programmes and institutional support will be 
established upon system selection. 

 
4.  JUSTIFICATION FOR PDF-B GRANT  
 
20. The PDF-B Phase will be critical for the development of methodologies for dynamic 

conservation and sustained viability of GIAHS, which will depend on participatory 
approaches and integrated ecosystem management approaches with concerned stakeholders. 
The GIAHS concept is very new and innovative, as conservation has tended to focus on 
preservation as distinct from sustainable use, rather than dynamic evolution. To date, there is 
very little experience and a lack of methodology and tools for addressing the specific 
problematic of GIAHS and for dynamic conservation of living agricultural systems. The 
GEF-PDF-B phase provides the opportunity to develop a knowledge base, methodological 
framework and strong networks integrating different fields of expertise that will subsequently 
allow farming communities and national stakeholders to develop and test dynamic 
conservation of agro-ecosystems and their associated biodiversity and knowledge systems in 
practice, during the Full Project. 

 
21. As this project will work closely with local communities, often in very remote areas, the 

PDF-B stage is needed to secure the prior informed consent of these communities and 
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countries, and negotiate and define commonly supported objectives and activities, as well as 
decision making and management arrangements. The preparatory phase will also be used for 
empowerment and training of local communities (leadership, representation and 
administration) to be able to fully and effectively participate in the development and 
implementation of the Pilot Frameworks. In this way, the PDF B stage will facilitate that the 
design of the Full Project will reflect and build on the perspectives, capacities and needs of 
farming communities and other national stakeholders.  

 
22. The PDF-B stage is necessary for selection of priority systems on the basis of agreed criteria 

and a thorough review of candidate systems and a transparent selection process leading to 
multi-stakeholder consensus.  

 
23. The PDF B is crucial to allow for sensitisation and promotion of GIAHS concept and 

objectives at national and global levels and to continue the sensitisation started at the PDF A 
stage. The innovative nature of the Project requires awareness raising activities to muster 
political will and support for the initiative. The global scale and nature of the existence, 
importance, policy context and threats to GIAHS require the welding of global networks and 
partnerships for support, financing and information sharing, as a basis for action during the 
Full Project. Particularly strategic partnerships with Governments and relevant international 
bodies are needed to bring about the creation of a new Category of Word Heritage for 
Agricultural Heritage Systems and ensure that all key institutions are represented in the 
Steering Committee. 

 
5. ITEMS TO BE FINANCED 
 
24. Budget per Output of the PDF-B: 
 

Components GEF Countries Others* Total 
1. Select 5-10 pilot systems; and 5-10 
liaison projects 

65 250 - 55 000 120 250 

2. Develop and assess participatory 
approaches and methodologies for the 
dynamic conservation and benefit 
enhancement of GIAHS and tools and 
methods for their selection, assessment and 
monitoring. 

65 250 - 55 000 120 250 

3. Establish multi-stakeholder mechanisms 
in country and develop Pilot Frameworks in 
5-10 selected Pilot Systems 

479 100 110 000 230 000 819 100 

4. Leverage global and national 
institutional, financial and policy support 
for the Full Project 

8 200 30 000 180 000 218 200 

5. Develop communication strategy and 
plan 

10 000   10 000 

6. Prepare Full Project Executive Summary 
and Document 

72 200 - 149 000 221 200 

Seed activities at entry points (co-funding 
only) 

  100 000 100 000 

Total 700 000 140 000 769 000 1 609 000 
 

* Co-funding is confirmed from the following : FAO ($314,000), UNDP ($55,000), UNESCO 
($100,000), IFAD ($140,000), UNU ($20,000) and the Gov. of The Netherlands ($140,000) 
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6. EXPECTED DATE OF PREPARATION COMPLETION 
 
25. The PDF-B stage is expected to begin in December 2003 and last fourteen (14) Months. This 

will facilitate careful field calibration and application of the GIAHS concept and approach at 
different levels of management and policy-making about agricultural heritage systems and 
their various aspects, and in different countries and regions. The Executive Summary of the 
Project is expected to be presented to GEF council for programme inclusion by May 2005. A 
detailed work plan for the PDF B is provided in Annex 4. 

 
7.  SPECIAL FEATURES 
 
26. The GEF Secretariat requested that during the execution of the PDF B, information on the 

baseline situation would be collected so as to prepare detailed M&E indicators for the Full 
Project. This has been incorporated into the present design of the PDF B terms of reference. 

 
27. The CBD secretariat suggested that in order to catalyse action on a larger scale, there should 

be a phased approach to the Full Project, where a first phase is focused on development of 
objective 1 and subsequent phases on objective 3 and objective 2. This alternative will be 
considered during the implementation of the PDF B. 

 
28. GEF support is also needed to develop models for "dynamic conservation". Stakeholders in 

the PDF A process have debated long and hard as to how to explain what this means, because 
we in fact do not have models for it; “dynamic conservation” is meant to refer to preservation 
of systems without fossilisation; i.e. preserving while evolving.  Very often in the baseline, 
work done in the name of “sustainable agriculture" actually leads to disappearance of an 
ecologically viable ingenious system. But preserving it as in a museum will eventually lead to 
its disappearance as well. The project attempts to tackle a very challenging topic; GEF clearly 
can play an important role. 

 
 
8. IMPLEMENTATION ARRANGEMENTS 
 
29. The Global co-ordination of the PDF B and the Full Project will be guided by the 

International Steering Committee. The Steering Committee will consist of all stakeholders 
and partners, including participating countries, international agencies and other groups that 
contribute either financially or in-kind to the project (see Cover page and Annex 4.). A Task 
force comprised of FAO, UNDP and other partner institutions, which contribute co-financing 
to the Project, will support the Steering Committee. These are IFAD, UNESCO, UNU, and 
the Government of The Netherlands. The execution of activities and day to day management 
of the project will be done by a core team of technical officers in FAO supported by an 
interdisciplinary group to which all relevant FAO technical units contribute. 

 
30. At national level, governments and ministries will play a leading role in the PDF-B activities, 

by providing technical support and other services through their administrative systems. The 
various stakeholders will take decisions through the multi-stakeholder mechanisms described 
in par. 1 & 5. The country offices of FAO, UNDP and UNESCO will provide institutional 
support and managerial services. Financial arrangements will be made through letters of 
agreement with the leading institutions of each pilot system for the implementation of 
stakeholder processes and the development of Pilot Frameworks. 
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ANNEXES OF PDF B PROPOSAL 
 
Annex 1:   Activities and outcomes of the PDF B (logical framework) 
 
Annex 2:   Proposed studies and methodological materials needed for the GIAHS project  
 
Annex 3:   PDF-B Indicative Work Plan 
 
Annex 4:   The International Steering Committee: Members and TOR 
 
Annex 5:    Approved Concept (not including its Annexes – Annexes available on file) 
 

 
 



Annex 1: Activities and outcomes of the PDF B stage (logical framework) 
 

The purpose of the PDF-B is to produce the full project Executive Summary and document and establish stakeholder mechanism and develop Pilot Frameworks in pilot systems 
 

Components Outcomes Activities Who? 
1. Select 5-10 pilot systems ; and 
5-10 liaison projects 

• Pilot systems selected 

• Liaison Projects selected 

• Selection of Pilot Systems (one Steering Committee meeting) 

• Selection of 5-10 liaison OP 13 projects 

Steering Committee 

2. Develop and assess 
participatory approaches and 
methodologies for the dynamic 
conservation and benefit 
enhancement of GIAHS and tools 
and methods for their selection, 
assessment and monitoring. 

• Approach, methods and  tools (guides 
and briefs) developed and disseminated 
for dynamic conservation of GIAHS to 
countries 

• Code of conduct developed for Full 
Project 

• Indicators and M&E system established 

• Development of a methodological framework and step by step approach for 
the participatory development and implementation of Pilot Frameworks 

• Prepare papers on various methodological aspects of project formulation 
and implementation 

• Development of code of conduct for working with local and indigenous 
communities and  populations 

• Technical workshops and seminars 

• Information dissemination to national and local levels (reports, publications 
and web-site)  

International co-ordinating team 
(FAO), Steering Committee and 
consultants, national and local 
stakeholders 

3. Establish multi-stakeholder 
mechanisms in country and 
develop Pilot Frameworks in 5-10 
selected Pilot Systems 

• Pilot Frameworks developed in Pilot 
Systems 

• Collectively defined multi-stakeholder 
mechanisms in place in countries for 
implementation of Pilot Frameworks  

• Capacity built of vulnerable stakeholders 

• Functioning,  main characteristics and 
resource endowments and global benefits 
of GIAHS preliminarily assessed 

• National and local policy, regulatory and 
incentive environments assessed 
(preliminary) 

• Lessons learnt integrated into 
international efforts and Full Project 
Executive Summary and document 

• Establishment of participatory multi-stakeholder mechanisms and prior 
informed consent of farming communities 

• Capacity building of vulnerable stakeholders (training) 

• PRA of GIAHS (functioning, characteristics, threats, opportunities) 

• Assessment and fine tuning of participatory methods and tools for 
assessment and monitoring, and sustainable management of GIAHS pilot 
systems 

• Preliminary assessment of policy, regulatory and incentive environments  

• Collect baseline information to prepare detailed M&E indicators and system 
for the full project. 

• Development of Pilot Frameworks 

• 2 workshops (beginning and end) 

• Seed activities at entry points (non-GEF) 

National project teams, including 
national and local policymakers, 
development workers, farming 
communities, agricultural and 
environmental experts and other 
stakeholders 

4. Leverage global and national 
institutional, financial and policy 
support for the Full Project 
 

• Funding and policy support leveraged for 
the Full Project  

• Improved global awareness and 
recognition of GIAHS among int. Policy 
makers and governments 

• Improved knowledge, understanding and 
networking among int. Policy makers and 
governments 

• final arrangements with the countries 
regarding linkages to their existing 
programmes and institutional support  
established upon system selection 

• Awareness raising and networking (among int. policy makers/Gov.) 

• Information dissemination (among int. policy makers/Gov.) 

• Web-site and information sharing (among int. policy makers/Gov..) 

• Preliminary assessment of impact of int. policy and incentive structures 
(threats and good policies) 

• Exploration and possible establishment of a new (sub) category of World 
Heritage for Agricultural Heritage 

International co-ordinating team 
(FAO), Steering Committee and 
consultants, Partners (UNU, 
UNESCO, UNDP,  CBD, CSD-
mechanism, etc) 

5. Development of • Communication plan and strategy • Asses communication facilities of FAO and partners FAO and Partners, expert 
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communication strategy and plan integrated into Full Project design • Design detailed communication strategy and plan communications consultant 

6. Prepare Full Project Executive 
Summary and Document 

• Full Project Executive Summary 
developed 

• Full Project Document developed 

• Development of Full Project Executive Summary (incl. one international 
workshop) 

• Development of Full Project Document (incl. attendance PAC meeting) 

International co-ordinating team 
(FAO) and major partners 
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Annex 2: Proposed studies and methodological materials (PDF B and Full Project) 
 
proposed title of study/guide output / function When needed? Who will/could write it? 
Step by step approach to on-site 
implementation of the GIAHS 
project. Overall participatory 
methodological framework to 
dynamic conservation and 
sustainable management of 
GIAHS  

Guide to national and local 
stakeholders for process planning 
and step by step development and 
implementation of Pilot 
Frameworks, as well as 
monitoring and evaluation   
 form: guide 

PDF B  Professor Miguel Altieri, 
University of Berkeley with 
support of GIAHS Taskforce 
established in FAO 

Guidelines for the implementation 
of GIAHS: stakeholder 
involvement, information, 
research, choice and 
responsibility.  

Annex to the above on PIC (Prior 
Informed Consent) and terms of 
stakeholder engagement. 
form: outline 

PDF B participatory 
+ consultant 

Monitoring and evaluating 
GIAHS pilot  systems 

Collection of baseline data for M 
& E indicators and design of 
participatory  M&E process 
 
form: Information note to national 
stakeholders / annex to guide, and 
set of verifiable indicators for full 
project 

PDF-B baseline data collected in pilots by 
national executing agencies 
co-ordination FAO 

World Agricultural Heritage 
conservation and local 
development: building synergies 
and making choices  

Study of dilemma’s, synergies and 
proved methodologies for 
marrying the conservation of 
heritage characteristics and global 
benefits of agricultural systems 
with local development needs and 
aspirations 
 
form: book for Policy makers 

Full Project 
TOR developed during PDF-B 

FAO, ICCROM, UNESCO 
WHC/MAB, UNDP 
 
Could be a collection of articles 
from various viewpoints and with 
various cases by multiple authors, 
with recommendations on how to 
proceed. Needs good editor 

Regulatory frameworks for in-situ 
agricultural heritage conservation 

How to design a participatory 
regulatory system on a GIAHS. 

Full project 
TOR developed during PDF-B 

National natural resources legal 
and regulatory experts with the 
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and sustainable management: 
(regulating change and 
safeguarding systems’ integrity: 
technology, investment and other 
issues.) 

Rules, conflict settlement, 
decision making on issues such as 
investment, landuse changes, 
introduction of new technologies, 
migration, sustainable tourism, 
etc. 
 
form: guide and format for local 
stakeholders and facilitators as 
well as policy makers  

assistance of FAO’s legal office, 
UNESCO, WHC and other 
partners 

 
Economic valuation and benefit 
sharing of positive externalities of 
agricultural  heritage systems:  

 
How to valuate externalities and 
ecosystem services of GIAHS and 
accrue local and national 
economic benefits from them, 
incl. linkages to policy and 
incentive frameworks. 
 
form: policy brief 

 
Full Project 
TOR developed during PDF-B 

 
Expert consultant in consultation 
with FAO- GIAHS Taskforce 

World Agricultural Heritage 
global institutional partnerships 
and opportunities for global 
recognition. 

study/ policy brief / information 
note for WHC and governments 
on the desirability and possibility 
of the creation of a new category 
of WH 

Full Project 
TOR and developed during PDF-
B 

jointly paper by FAO, UNESCO, 
WHC, MAB, ICCROM, UNDP, 
IUCN 

Assessment and analysis of the 
relevance and  impact of 
international agreements and 
mechanisms (Conventions and 
other) for safeguarding GIAHS 

Study. Information notes on 
various conventions targeted at 
COP’s and governing bodies as 
well as to governments 

Full Project 
TOR and developed during PDF-
B 

FAO,  Consultants, secretariats of 
conventions 

Access and benefit sharing: 
farmers’ rights, genetic resources 
and traditional knowledge; 
Access to and use of natural 
resources: policy and legal aspects 

policy brief or briefs for local and 
national policy makers 
 
 

Full Project 
as needs arise 

FAO, Partners, Experts, as 
appropriate 
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of safeguarding GIAHS; 
Other policy issues: agricultural 
research, genetic resources 
legislation, agricultural extension 
and services, prices  

Methodological Reference Guides (through compilation of existing information and therefore no need to produce new materials) 
Assessment of agricultural 
heritage systems, characteristics 
and functioning. (including 
biodiversity and traditional 
knowledge) 

Introduction and reference guide / 
basket of methodologies for 
communities and local 
stakeholders 
 
form: reference guide 

During PDF-B Experts and editors 

Strengthening the social and 
human capital and cultures of 
local farming communities and 
indigenous peoples.  
 

Introduction and reference guide 
(basket of methodologies) to these 
issues 
form: reference guide 

During PDF-B Jules Pretty or Eric Holtz Jimenez 
with FAO support 

Benefit enhancement: innovative 
economic incentive structures, 
markets, prices and alternative 
economic initiatives (including 
marketing) 

Introduction and reference guide 
(basket of methodologies) to these 
issues, plus examples for 
communities and local/national 
stakeholders 
 
form: easy to use reference guide 
with examples, attractive to policy 
makers 

During PDF-B Academic experts + editor 
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Annex 3: PDF-B Indicative Work Plan for the Globally-important Ingenious Agricultural Heritage Systems (GIAHS) Project 
 

Item / Activity 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Pilot System Selection               

Development of a 
methodological framework and 
thematic studies 

              

Establishment and fine-tuning 
of multi-stakeholder 
mechanisms in countries 

              

• Empowerment of 
vulnerable stakeholders 

              

• PRA of pilot systems and 
policy context 

              

• Formulation of Pilot 
Frameworks 

              

Leveraging institutional and 
financial al support incl. 
information system 

              

Develop Communication 
strategy and plan 

              

Full Project Brief and 
Document (PRODOC) 
preparation 

              

specific work peaks 

National Workshops               

International Workshops 

 
              

For the Steering Committee               

                              Intermediate intensity activity                          high intensity activity   
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Annex 4: The International Steering Committee 
 
During the PDF-A phase an international steering committee of stakeholders was established which is 
responsible for all major decisions. The International Steering Committee is supported by a Task Force 
comprised of FAO, UNDP and representatives of institutions that contribute co-funding to the Project. 
During the PDF-B phase steering committees and participatory mechanisms will be established in each 
country/pilot system with all the relevant stakeholders set with representatives of the implementing and 
executing agencies.  
 
Present members of the International Steering Committee: 

• FAO as current Executing Agency of the project. 

• UNDP as Implementing Agency and partner of the project. 

• UNESCO in view of collaboration with the World Heritage Centre and Man and the 
Biosphere (MAB) programme  

• ICCROM, the International Centre for the Study of the Preservation and Restoration of 
Cultural Property in light of their programme on Heritage Settlements and Heritage 
Landscapes. 

• IPGRI and ISNAR are members of International Steering Committee and some other CGIAR 
centres (e.g. ICRAF, ICRISAT, CIAT,TSBF) will provide technical support.  

• UNU/PLEC. The People Land Management and Environmental Change programme of the 
United Nations University and UNEP 

• IUCN, the International Union for the Conservation of Nature 

• GTZ, the German Society for Technical Co-operation  

• COMPAS/ILEIA, providing opportunities for close linkages with their work on farming 
communities, indigenous knowledge and appropriate technologies. 

• The Government of The Netherlands 

• The Roman Forum 
 
Additional Invited members: 

• Governments with selected pilot systems will be invited to join the Steering Committee 

• UNEP has been invited to join the Steering Committee; the programme could link into their 
recent work on promoting the connectivity between the world’s global biological and cultural 
diversity and other relevant programmes. 

• UNFIP On the basis of preliminary exchanges of information further collaboration will be 
explored for linking in to their Programme Framework on Biodiversity, particular for its 
Programme Component 1: Natural World Heritage in view of the project focus on integrated 
ecosystem management around GIAHS. 

• International Fund for Agricultural Development (IFAD) which has expressed strong interest 
in funding the project. 

• IITC, the International Indian Treaty Council, has been invited to join the Steering 
Committee on the basis of their commitment and expertise to support indigenous peoples and 
their cultures world wide and previous experience of collaboration with FAO on food and 
agricultural issues. 

• Other potential partners and steering committee members include Indigenous Peoples’ 
International Networks, such as the Tebtebba Foundation and Rigoberta Menchu Foundation; 
NGOs and CSOs working with local communities and farmers on safeguarding and 
sustainable management of traditional agro-ecosystems, biodiversity and rural development 
such as ETC group, ITDG, Via Campesina, League for Pastoral Peoples, CARE and WWF, 
IFAP, GRAIN, and others as well as specialised scientific/research institutes such as CIRAD, 
ENGREF, NUFFIC and bilateral donors. 
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Annex 5:  Approved GIAHS Concept  
(without Annexes) 
 
 

UNITED NATIONS DEVELOPMENT PROGRAMME 
FULL PROJECT CONCEPT PAPER 

 
 
PROJECT TITLE: Conservation and Sustainable Management of Globally Important 

Ingenious Agricultural Heritage Systems (GIAHS)  
 
COUNTRY (IES): Global and national: Globally Important Ingenious Agricultural 

Heritage Systems representing major agro-ecosystems of the world will 
be selected on the basis of agreed and established criteria and country 
ownership. 

 
FOCAL AREA(S): Biodiversity: OP 13 Conservation and Sustainable use of Biological 

Diversity Important to Agriculture;  
 

with linkages and relevance to OP 15 (Sustainable Land Management), 
and Climate Change Adaptation and Mitigation; 

 
BD Strategic Priority 2 = Mainstreaming Biodiversity in Production 
Landscapes and Sectors 

 
REQUESTING AGENCY: Food and Agriculture Organization (FAO) on behalf of participating 

countries 
 
IMPLEMENTING AGENCY: United Nations Development Programme (UNDP) 
 
STARTING DATE: PDF-B: July 2003 
 Full Project: July 2005 
 
DURATION: PDF-B: 14 months 
 Full Project: 5-7 years  
 
PDF-A GRANT AWARDED: Yes ($25,000); information was collected and a preliminary review and 

assessment was prepared of major agro-ecosystems of the world. A 
stakeholder workshop was organised to elaborate the project concept and 
approach, build consensus, establish criteria for the selection of pilot 
systems and identify co-funding mechanisms. Material on candidate sites 
were collected, an international multi-stakeholder Steering Committee 
was established and the present Concept Paper was developed. 
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List of Acronyms 
CBD   Convention on Biological Diversity 
CCD   Convention to Combat Desertification  
CGIAR   Consultative Group for International Agricultural Research 
CIAT    International Centre for Tropical Agriculture 
CIRAD   French Centre for International Cooperation and Agronomic Research 
COP   Conference of the Parties 
CSO   Civil Society Organisation 
EC    European Community 
ENGREF  French Institute of Forestry, Agricultural and Environmental Engineering 
ETC Group  Action group on Action on Erosion, Technology and Concentration 
FAO   Food and Agriculture Organization 
GEF   Global Environment Facility 
GHG   Greenhouse Gases 
GIAHS   Globally Important Ingenious Agricultural Heritage Systems  
GPA (PGRFA) Global Plan of Action for the Conservation and Sustainable Use of Plant Genetic Resources for 

Food and Agriculture 
GRAIN   Genetic Resources Action International  
GTZ   German Society for Technical Cooperation 
HYV   High Yielding Varieties 
ICCROM   International Centre for the Study of the Preservation and Restoration Cultural Property 
ICRAF    International Center for Research in Agroforestry 
IFAD   International Fund for Agricultural Development 
IFAP   The International Federation of Agricultural Producers  
IITC   International Indian Treaty Council 
ILEIA   Centre for Information on Low External Input and Sustainable Agriculture 
IPM    Integrated Pest Management 
ITDG   Intermediate Technology Development Group 
ITPGRFA   International Treaty on Plant Genetic Resources for Food and  Agriculture 
IPGRI   International Plant Genetic Resources Institute 
IPO    Indigenous Peoples’ Organisation 
ISNAR   International Service for National Agricultural Research 
ISRIC   International Soil Reference and Information Centre  
IUCN   International Union for the Conservation of Nature 
MA    Millennium Assessment of the State of the Worlds’ Ecosystems 
MAB   Man and the Biosphere (programme) 
MDG   Millennium Development Goals 
NBSAP   National Biodiversity Strategies and Action Plan 
NGO   Non Governmental Organisation 
NUFFIC   Netherlands’ Organisation for Co-operation in Higher Education 
PLEC   People Land and Environmental Change (project) 
ROA   Roles of Agriculture (project) 
SARD   Sustainable Agriculture and Rural Development 
SILEM   Sahel Integrated Lowland Ecosystem Management (project) 
TSBF   Tropical Soil Biology and Fertility (institute) 
UNDP   United Nations Development Programme 
UNEP   United Nations Environmental Programme 
UNESCO  United Nations Educational, Scientific and Cultural Organisation 
UNFIP   United Nation Fund for International Partnerships 
UNU   United Nations University 
WEHAB  Water Energy Health Agriculture Biodiversity 
WFS   World Food Summit 
WHC   World Heritage Commission 
WRI   World Resources Institute 
WSSD   World Summit on Sustainable Development 
WWF   World Wildlife Fund 
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1.    COUNTRY OWNERSHIP  
 

a) Country Eligibility  
 

1. GIAHS systems are characterised by a combination of outstanding landscapes, ingenious 
management of land, water and biological resources, important biodiversity within- and between- 
species and at ecosystem level, in regions with a high level of autochthonous agricultural 
biodiversity. The project will be catalytic in promoting global, national and local recognition and 
support to GIAHS. The countries expected to be part of the Full Project will be selected during 
the PDF B phase, on the basis of their representativeness of major agro-ecosystems of the world, 
agreed and established criteria and process of selection, and country ownership. Preliminary 
candidate systems have, to date, been proposed in: China, Papua New Guinea, India, Indonesia, 
Iran, Tunisia, Kenya, Madagascar, Mexico and Peru. Local and national level activities of the 
Full Project will be implemented in each selected country under an international partnership 
programme as a follow-up to WSSD plan of action, conditional to country ratification of the 
Convention on Biological Diversity (CBD), the Convention to Combat Desertification (CCD) 
and, where appropriate, to country formulation of sustainable development strategy. Annex 1 
indicates ratification status of some preliminary candidate countries. 

b) Country Drivenness: Program Linkage to National, Regional and Global Priorities 

2. The project will contribute to national efforts to implement the Convention on Biological 
Diversity (CBD), in particular, regarding the CBD agricultural biodiversity work programme 
(COP decision V/5, May 2000), sustainable use of biological diversity (decision V/24), and the 
knowledge, innovations and practices of local and indigenous communities (decisions pertaining 
to Article 8j). The exact linkages to country programmes will be determined at the PDF B stage 
on the basis of country selection, however, it is expected that in each country, the Full project will 
contribute to national actions to implement National Biodiversity Strategies and Action Plans 
(NBSAPs), the International Treaty on Plant Genetic Resources for Food and Agriculture 
(ITPGRFA) and the Global Plan of Action for the Conservation and Sustainable Use of Plant 
Genetic Resources for Food and Agriculture (PGRFA) and the ongoing assessment of the State of 
the World's Animal Genetic Resources.  

 
3. The project will also contribute to national and international efforts in implementing integrated 

ecosystem approaches to the desertification and climate change conventions (UNCCD and 
UNFCCC) by targeting specifically some dryland agro-ecosystems that have demonstrated 
outstanding resilience and adaptation to extreme climate variability and contain valuable 
indigenous knowledge. It will also contribute to the implementation of the Agenda 21 and WSSD 
Plan of Action as the project is included among international Partnership Initiatives and the “type 
two outcomes” of WSSD. 

 
4. The project will contribute to local, national, regional and global sustainable development 

priorities through: 

• enhancing the national  and local  benefits derived by local populations from conservation 
and sustainable use of natural resources and their ingenious management systems;  

• adding economic value, sharing derived benefits, and generating income for local 
communities to enable them to access national and international niche markets, labelling 
opportunities and responsible tourism 
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• enhancing food security, alleviating poverty and promoting sustainable environments in 
accordance with the Millennium Development Goals (MDG), World Food Summit, and 
WSSD goals; 

• contributing to the implementation of PRSPs, and UNDP/Government Country Programs, 
and FAO Country Food Security Strategies; 

• the formulation of sustainability benchmarks and indicators for national strategies for 
management and development of sustainable agricultural systems and their associated 
biological diversity;  

• development of methodologies and mechanisms for the economic valuation  of environmental 
and other livelihood services provided by these ingenious systems 

• the development and demonstration of conducive legal frameworks and policy environments 
for the continued existence and sustainable management of ingenious agricultural systems 
and their associated biological diversity and knowledge systems. 

• Enhancing global and national recognition of the importance and value of GIAHS 
 

5. The project will address the national and international legal dimensions of the “Heritage” 
Concept as it is defined by the WHC/UNESCO and its Governing Body representing all 
participating countries.  

 
c)  GEF National Operational Focal Point Review and Date of Country Endorsement:  

 
 Forthcoming 

 
2. PROGRAM & POLICY CONFORMITY 
 

a) Program Designation & Conformity  

6. The project addresses the objectives of the Operational Program 13, by promoting the positive 
impacts and mitigating the negative impacts of agricultural practices on biological diversity; 
conservation and sustainable use of genetic resources of actual and potential value to food and 
agriculture; and the fair and equitable sharing of benefits arising from the use of genetic 
resources. The project also addresses the OP 13’s focus on alleviating poverty while significantly 
increasing productivity of biological and land resources, and more specifically, sustaining the 
functions of biological diversity in agricultural systems in order to maintain and enhance goods 
and services, including control of erosion and moderation of climatic effects (para.10). The 
project follows the guidance of OP 13 in focusing on landscapes outside of protected areas, in 
areas of particular importance to agricultural biodiversity and other forms of biodiversity.  

7. The project addresses the priorities of the Land Degradation Focal Area, as expressed in the  
“Draft Operational Program on Sustainable Land Management”. It does so by focusing on 
agricultural systems that are currently or potentially susceptible to land degradation and whose 
mitigation will generate global as well as national benefits.  

8. The project also addresses the priorities of the Climate Change Focal Area as they relate to 
Adaptation to Climate Change.  Many GIAHS are expected to be undergoing rapid change due to 
the impacts of climate change, such as changes in growing season, changes in pollinator 
populations and species, changes in vegetation and rainfall characteristics. The project will 
review the impact of climate change on the selected pilot systems and develop appropriate 
adaptation and mitigation mechanisms, as part of the overall package of “dynamic conservation”, 
in order to allow conservation of biodiversity of importance to agriculture.  
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9. The GEF Alternative falls under the Strategic Priority Two of GEF-3 for the Focal Area of 
Biodiversity, that is, biodiversity conservation and sustainable use in agriculture, forestry, 
fisheries, tourism and other production systems to secure national and global environmental 
benefits. It addresses this priority by (a) contributing to mainstreaming through policy and 
regulatory reforms, and support for systemic and institutional capacity building; (b) improving 
awareness and education among government agencies and other stakeholders; (c) demonstrating 
“local livelihood benefits – global environmental benefit linkages” (‘win-win’ examples) through 
agro-ecosystem approaches and incentive measures among government agencies, local 
communities, indigenous peoples and private sector; and (d) disseminating key best practices and 
lessons between Implementing Agencies, recipient countries, and on a global scale, to improve 
impact. The latter therefore also has relevance to SP 4 of the Biodiversity Focal Area.   

 
b) Project Design 

10. Overall context and global significance: In many countries specific agricultural systems and 
landscapes have been created, shaped and maintained by generations of farmers and herders 
based on diverse natural resources, species and their interactions and using locally adapted, 
distinctive and often ingenious combinations of management practices and techniques. Building 
on dynamic local knowledge and experience, these ingenious agricultural systems reflect the 
evolution of humanity, the diversity of its knowledge, and its profound harmony with nature. 
They have resulted not only in outstanding aesthetic beauty, maintenance of globally significant 
agricultural biodiversity, resilient ecosystems, ingenious adaptations and valuable cultural 
inheritance but, above all, in the sustained provision of multiple goods and services, food and 
livelihood security and quality of life.  

 
11. Globally important Ingenious Agricultural Heritage Systems(GIAHS) are defined as:  

 
Remarkable land use systems and landscapes, which are rich in biological 
diversity evolving from the ingenious and dynamic adaptation of a human 
community/population to its environment, in order to realise their cultural, 
social and livelihood needs and aspirations for sustainable development 
(FAO). 

 
12. Such agricultural systems2 can be found, in particular, in highly populated regions or in 

marginal, extreme or very specific areas where the population has, for various reasons, had to 
establish complex and innovative land-use/ management practices e.g. due to geographic 
isolation, fragile ecosystems, political marginalisation, limited natural resources, and/or extreme 
climatic conditions. These systems reflect often rich and sometimes globally unique agricultural 
biodiversity, within and between species but also at ecosystem and landscape level. Having been 
founded on ancient agricultural civilisations, certain of these systems are linked to important 
centres of origin and diversity of domesticated plant and animal species, the in-situ 
conservation of which is of great importance and global value.   

 
13. The commonality among GIAHSystems includes: (a) the ecosystem resilience and robustness that 

has been developed and adapted to cope with change (human and environmental) so as to ensure 
food and livelihood security and alleviate risk and (b) the human management strategies and 
processes that allow the maintenance of biodiversity and essential ecosystem services (water 
recharge and quality, nutrient recycling, soil conservation, pest control, etc.) while generating 

                                                 
2 Hereafter, the term “agricultural” is used generically to include all forms of domesticated crop, livestock and fish 
production, as well as hunting/gathering or combinations thereof.  
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livelihoods and quality of life, c) the interactions between environmental factors, the functioning 
and management of the  agricultural ecosystem, social organisation and customary institutions, 
producer’ technologies and knowledge systems, and cultural values and way of life. 

 
14. Such ingenious agricultural systems display a range of outstanding features and global benefits. 

They provide many environmental goods and services such as: biodiversity and ecosystem 
conservation; functioning and regulation of water, carbon and nitrogen cycles; soil and water 
conservation and restoration; carbon sequestration and climate regulation (micro and macro), and 
resilience and adaptation to climate variability, pests and diseases outbreaks. Other benefits are 
the livelihood services they provide, which include: food security; housing, fuel/energy, farm 
income; health and related needs; social and cultural services (equity, cohesion, security, 
identity), quality of life (opportunities, leisure, education, arts, ethics, spirituality) and 
technological and knowledge services such as local and indigenous knowledge and value 
systems and innovative agricultural production and household technologies. 

 
15. GIAHS throughout the world testify to the inventiveness and ingenuity of people in their use 

and management of natural resources and biodiversity, inter- and intra-species dynamics, and the 
physical attributes of the landscape, codified in traditional but evolving knowledge, practices and 
technologies. Ingenious agro-ecosystems reflect human evolutionary transitions intimately 
linking socio-cultural systems with biophysical systems. They use indigenous knowledge 
systems, ‘trial-and-error’ and experiential learning, insight and innovations, shaped by the 
exigencies of their environment. These systems are organised and managed through highly 
adapted social and cultural practices and institutions. Examples are illustrated in Annex 2. 

 
16. The wealth and breadth of accumulated knowledge and experience in the management and use 

of natural resources is in itself a globally significant resource that needs to be preserved as well as 
allowed to evolve. These agricultural "landscapes" typically evolve in parallel with their 
associated “lifescapes”. They are characterised by continuous technological and cultural 
innovations, as well as adjustment of management practices and uses of resources and 
ecosystems, through their transfer between generations, exchanges with other communities and 
ecosystems and in response to natural events and to changing social, technological and political 
context.  

 
17. In the context of the increased global urgency of ethically responsible and environmentally sound 

solutions, the GIAHS can be viewed as benchmark systems for international and national 
strategies for sustainable agricultural development and addressing the rising demand to meet food 
and livelihood needs of poor and remote populations. The GIAHS project, with its final objective 
to support the continued co-evolution of biological and cultural diversity, will lay the foundation 
for the global recognition of, and support to, some of the most outstanding agricultural systems 
and the great diversity within and amongst them. 

 
18. Threats: These GIAHS, however, often face great challenges in adapting to rapid environmental 

and socio-economic changes in the contexts of weak agricultural and environmental policies, 
climate variability and economic and cultural pressures. These threats vary from one country to 
the next, but there are certain commonalities that bind them together. Globalisation is 
exacerbating pressures on small scale household farming systems. The penetration of global 
commodity driven markets into remote areas often creates situations in which local producers in 
GIAHS have to compete with agricultural produce from intensive (and often subsidised) 
agriculture in other areas of the world. Among these pressures, inadequate policies inducing 
subsidised external inputs and lowering farm prices for staples and cash crops often may directly 
transform the overall economic viability and biodiversity basis of these systems. Another 
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important pressure is the increasing standardisation and quality control which also has 
consequences for biodiversity and biodiverse products. The convergence of such pressures is 
accelerating the adoption of high yielding varieties (HYV) and exotic breeds, which results in the 
loss of agricultural biodiversity and biodiversity-based and risk-averse management systems. To 
survive and to continue to evolve, GIAHS must be enabled to enhance their viability, to find their 
comparative advantage and “niche markets”, and to meet the rising expectations of their members 
in terms of food security and quality of life. However, we know very little about how to enable 
such long term viability and co-evolution for GIAHS.  

 
19. The industrialisation of agriculture, and the focus on increasing agricultural production through 

price subsidies, intensive farming, specialisation, mono-cropping and internationally marketed 
commodities and associated neglect of externalities, has led to a generalised erosion of integrated 
agricultural systems. The neglect of integrated agro-ecosystems, which has largely been promoted 
by international donor priorities and the creation of comparative global market advantages, is 
reflected in national agricultural and economic policies. New and sometimes inappropriate 
legal and policy environments, particularly in the context of modern land tenure regimes, farm 
subsidies and inadequate rural services, have created disadvantages and obstacles that undermine 
the sustainability and viability of integrated agro-ecosystems. Many of these systems have 
adapted to extreme environments, where modern cropping techniques are only possible with 
substantial, expensive and often environmentally damaging external inputs. The lack of 
promotion of diversified and environmentally friendly farming and integrated management 
practices and the neglect of research, development and rural services threatens the foundation 
of indigenous and ingenious agricultural systems and their associated biodiversity, culture and 
knowledge.  

 
20. The impacts of these intermediate, global and common national causes are: adoption of 

unsustainable practices and erosion of traditional knowledge; overexploitation of resources, 
declining productivity and land degradation; importation of exotic domesticated species, leading 
to severe genetic erosion; and social disintegration and cultural erosion of rural communities and 
populations. This poses the risk of loss of unique and globally significant agricultural biodiversity 
and associated knowledge of many farming systems and threats to livelihoods and food security 
of rural communities and producers. In some areas, there are spill-over effects from this 
marginalisation and increasing poverty, onto wild biodiversity (e.g. land degradation, illegal 
hunting, over-harvesting of natural resources and uncontrolled bio-prospecting in wildlife, plants, 
minerals and soil). In sum this leads to a dwindling capacity of these land use-livelihoods systems 
to deliver and sustain global goods and benefits. The social and environmental integrity and 
resilience of such livelihood systems, and their associated biodiversity, depends on the adaptive 
capacity of concerned communities but also, on the enabling environment provided by policies 
and development strategies.  

 
21. The intermediate causes and barriers may include inter alia: 

 

• market incentives and economic policy environments that focus exclusively on short term 
economic goals rather than long-term socio-economic and environmental goods and services 
and sustainable agricultural and rural development;  

• continued low community involvement/empowerment in resource management decision 
making processes, despite decentralisation processes; 

• inadequate attention to local knowledge, indigenous technologies and practices, and 
inadequate valuation of GIAHS and their associated biodiversity by research, development 
and rural services, and policy frameworks; 
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• insufficient support to the conservation and sustainable use of significant agricultural 
biodiversity within and between species and at agro-ecosystem level; 

• lack of incentives structures, benefit-sharing mechanisms and marketing expertise, to ensure 
that adequate value is placed on local cultivars and races, local produce and eco-system 
services provided by such systems, and that benefits are accrued by producers and their 
communities; 

• in-appropriate policy and legal environments, particularly in the areas of land tenure and 
access to resource legislation, as well as non-implementation of ground policies which would 
be supportive of GIAHS and/or a lack of enforcement of laws that protect common property 
and traditional livelihood systems and their communities; 

• de-legitimisation of local, customary institutions for the management of natural resources, 
particularly the normative frameworks for access, use and benefit sharing of natural 
resources. Such trends occur in the context of land reform, and individuation of common 
property systems and policies that promote national legal, institutional and cultural 
homogeneity. 

 
22. These intermediate causes are against a background of root causes such as population pressure 

and poverty, which needs to be addressed through additional initiatives and mechanism; they all 
combine so that there is a lack of capacity to adapt these land use-livelihood systems to the 
rapidly changing environment.  

 
23. Baseline: Work is ongoing world-wide for mitigating land degradation and promoting sustainable 

agricultural and rural development, and through a few specific projects, promoting the in situ 
conservation of genetic resources by working with local communities and indigenous peoples and 
their specific resource management systems. Existing projects and programmes include support 
for shade coffee, fishing practices that allow restocking, reducing off-farm pollution, promoting 
indigenous technologies for soil conservation, conserving wild relatives of cultivars and races. 
Furthermore, there is a substantial body of descriptive literature and research on potential 
GIAHSystems and their viability or erosion. However, only ad hoc and sectoral support has been 
directed to sustaining the ingenious agricultural systems as there is inadequate recognition of, or 
attention to, their global importance. Support to ingenious agriculture and associated biodiversity 
and knowledge systems is often considered as a fringe activity by governments, and little is done 
to mainstream its principles, lessons learnt, and successes despite a project’s best efforts. This 
situation and increasing pressures, including, in some cases, opposition to local culture and 
traditions, are resulting in serious gaps in transmission of this globally significant heritage, 
constraining farmer/herder innovation, and potentially blocking the in-situ evolution of 
domesticated species.  

 
24. There is increasing recognition in the baseline of the costs as well as benefits of globalisation. 

The WSSD plan of action calls for a balanced approach to ensure the economic, social and 
environmental pillars of sustainable development and specifically requires the promotion of 
integrated and diversified farming systems. The “Agriculture” part of WEHAB (Water, Energy, 
Health, Agriculture, Biodiversity) has set the stage for promotion of sustainable agriculture, and 
for the first time has shown the need for integrating conservation and sustainable development.  

 
25. Scientific evidence showing that GIAHS can be viable and sustainable options particularly for 

poor producers in developing countries is increasing. Emerging valuation techniques have shown 
the comparative advantages of some systems in food production and risk alleviation in the 
medium and long term. This argument has recently been indirectly strengthened through 
agricultural crises in the North (e.g. excessive hormone and fertiliser use in North America, mad 
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cow disease in Europe, and impacts of cyclones, floods and droughts on vulnerable island states 
and risk-prone areas in each continent, etc.), and is reflected in recent guidance from the CBD 
and GEF’s Operational Programme 13.  

 
26. In-situ dynamic conservation of selected viable ingenious systems on a demonstration basis, and 

the diagnosis, documentation and dissemination of knowledge and best practices, is not perceived 
as high priority in many countries, due to competing development priorities. Although there is 
increasing ad-hoc recognition of the value of GIAHS, through for example, scientific media, 
CBD and CCD, this is not mainstreamed into national strategies, nor is there a widespread 
acceptance and coordinated support on a world-wide basis. 

 
27. Apart from a few national and regional initiatives, including several notable GEF projects, there 

is no global program that addresses the problematic of agricultural heritage systems.  Most 
existing initiatives are both under-funded (due to a lack of global recognition and support), and 
their long term viability undermined (due to a lack of mainstreaming). GIAHSystems are 
undervalued at local and national levels, and hence little is done to safeguard them while at the 
same time enhancing their viability and evolutionary change. Although the baseline is strong in 
terms of description of GIAHS and their value to mankind and livelihoods, we still do not have 
effective models that would allow safeguarding of these systems (but not creating museums) 
while promoting their continued evolution and innovation. Such a “dynamic conservation” 
approach has not been effectively tested before.  

   
28. Some ingenious agricultural systems have already been lost, and if the baseline scenario 

continues, there is a serious risk that many more of these systems and their heritage will soon 
disappear.  Without critical global attention and interventions that promote the maintenance of 
these alternative systems and maintain their viability, it is likely that losses will accelerate.  In the 
absence of the project, the contribution of ingenious agricultural systems to the production and 
maintenance of agricultural biodiversity will not be broadly recognised, supported or 
disseminated. Development policies will continue to favour mono-cropping and other practices 
that threaten preservation of biodiversity of importance to agriculture, and policy and legal 
environments will therefore continue to be un-supportive of agricultural biodiversity 
conservation. 

 
29. Alternative: The GEF Alternative (Full Project) will build on this baseline, in order to leverage 

global recognition and support for GIAHS. Increased support to GIAHS requires a better 
understanding and development of replicable models and local approaches to the dynamic 
conservation of GIAHS. This learning process will feed into enhancing global, and national 
recognition, as well as generating some beneficial impacts at the local levels. The GEF 
Alternative will aim to redress the slow erosion and viability of GIAHS, through addressing the 
key barriers of : global disincentives due to lack of valuation and recognition; local disincentives 
to maintain GIAHS; and national policy and regulatory disincentives. The GEF Alternative is 
seen as the first step in a longer termed programme of support. The GEF Alternative does not 
intend to address all root causes and barriers at the local and national levels, but will build on the 
baseline of actions (e.g. FAO programs on Agricultural Sector Reform; PRSPs, and UNDP 
Poverty Alleviation programmes), in order to achieve impact at the national level. Finally, the 
GEF Alternative (Full Project) is intended to be a preliminary Catalytic step (5-7 years), that 
would lift key barriers at global, national and local levels (related to the knowledge and policy 
base), to eventual replication of the GIAHS approach. Replication on a wider scale (“longer term 
programme”), after the completion of the Full Project, is intended to be through continued 
sustainable baseline actions, sustainable financing, and global recognition efforts.  
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30. The underlying strategy for “dynamic conservation” will be to identify and maintain the essential 
ingenious, remarkable and sustainable characteristics of these systems, while at the same time 
preserving the internal processes that allow their necessary evolution to adapt to changing 
circumstances, and enhancing the socio-economic development of resource users and capturing 
the related national and global benefits. There is a need to identify, with governments and local 
communities, ways and means to promote financially sustainable practices to maintain these 
ingenious and biodiverse land use systems and landscapes. This includes identifying opportunities 
to enhance the socio-economic benefits realised by local communities and resource users.  

 
31. A global project will provide the necessary influence and weight to promote global recognition of 

GIAHS, inter alia, through the creation of a new generation of World Heritage sites, which 
combine “natural and cultural” heritage.  As the experience of the World Heritage Center shows 
such global recognition would contribute to the leveraging of additional resources for a longer 
term post-project initiative, over and above that leveraged for the GEF Alternative, from a 
growing pool of local, global and national actors for safeguarding GIAHS and their outstanding 
features. Discussions already held with WHC point to a need for redefinition of the current 
concept of “preservation” employed by WHC, to one that would cover dynamic evolution of the 
systems, and real association of conservation and development.  

 
32. GEF increment and Co-financing: Expected global benefits will arise from the preservation of 

globally significant biodiversity of importance to agriculture, including the associated knowledge 
systems, the prevention and rehabilitation of land degradation, and the maintenance of ecosystem 
goods and services and the benefits they generate e.g. soil health and soil biodiversity (quality of 
soil, fertility, resilience), climate (reduced GHG, adaptation, regulation and carbon sequestration), 
water (purity, recharge, availability) and air (purity, reduced wind erosion) as well as human life 
(food, income, landscape, aesthetics, recreation areas, quality of life). GEF incrementality is 
justified on the basis of achieving these global benefits, and on reducing barriers to the safeguard 
and dynamic conservation of selected GIAHS, as well as building global consensus, developing 
and demonstrating methods for identifying and analysing such ingenious systems, and 
disseminating best practices and lessons learnt to local and national decision makers and policy 
makers throughout the world. Although a full incremental cost analysis will be done during the 
PDF B stage, it is expected that GEF would finance the costs of: (a) awareness raising and 
knowledge generation, documentation and generating recognition of their value and importance; 
(b) developing and demonstrating methods, mechanisms and tools for the safeguard of such 
ingenious agricultural systems (identification and analysis, demonstration of their multiple 
benefits and externalities and relieving pressures or lifting barriers); and (c), dissemination of 
ingenious practices that may have replicability beyond the local project areas. Co-funding will be 
sought according to national capacity and needs to support the generation of local and national 
benefits, including activities related to community development plans and income generation.  

 
Goals and Objectives 

 
33. The overall project goal is to identify and safeguard Globally Important Ingenious Agricultural 

Heritage Systems and their associated landscapes, agricultural biodiversity and knowledge 
systems, through mobilising global recognition and support for such systems and enhancing 
global, national and local benefits derived through their dynamic conservation, sustainable 
management and enhanced viability. Ultimately the project will be catalytic in establishing a long 
term programme building on the experiences and lessons learnt in a few pilot systems.  

 
34. Building on the baseline, the Project will achieve this goal through three Immediate Objectives. 
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OBJECTIVE 1 - Enhanced global understanding and recognition of GIAHS, by informing, 
raising awareness and mobilising recognition of the global significance of GIAHS by multiple 
national and international stakeholders and public, and leveraging sustained institutional, 
financial and global policy incentives and support for their safeguard and continued evolution.  
 
OBJECTIVE 2 – Demonstration of dynamic conservation in selected, globally important but 
threatened priority systems, through the development and testing of strategies and participatory 
methods for their safeguard and sustainable management, the creation of economic opportunities 
and incentives, and building the capacity of farming communities and populations and local and 
national  institutions, to promote the preservation of GIAHS biodiverse land use-livelihood 
systems, sustain and enhance the global benefits they produce, and better understanding, 
assessment and monitoring of GIAHS. Efforts will ensure due responsiveness to gender and other 
socio-economic differentiation in the society. Governmental and non-governmental planning, 
research, and extension workers will be trained in appropriate tools and methods. The results of 
the demonstration activities will feed directly into selecting key legal and policy tools that need to 
be developed in Objective 3, as well as into the advocacy tools and categorization of GIAHS of 
Objective 1. 

 
OBJECTIVE 3: Promotion of conducive legal and policy environments and incentive 
structures: Enhanced awareness and capacity of national and local policy makers to address the 
key policy and legal barriers to dynamic conservation and recognition of GIAHS, through 
identification of targeted innovative policy and legal tools, recommendation of institutional 
mechanisms for their safeguard, and development of economic and social incentive structures for 
their enhanced sustainability and viability. The key national policies and legal tools will be 
selected and targeted on the basis of two factors: (a) whether they are key barriers to dynamic 
conservation in the selected sites; and (b) how they can contribute to increased recognition and 
political support of GIAHS at the national and global levels. Where possible, these policy and 
legal tools will be not only developed, but also applied during the life of the project, but given the 
relatively short period of this Catalytic stage, it is expected that actual policy and legal reform 
will most likely be felt in the follow-up long term programme.  

 
Project Strategy 

 
35. The GEF Full project will be catalytic in establishing a long term programme for the recognition, 

safeguarding and benefit enhancement of GIAHS, in which methodologies for dynamic 
conservation, based on the experiences and lessons learnt, and the activities of the project will be 
replicated, gradually extending the initiative to possibly 150-200 systems that have been 
preliminarily identified. Such a programme will be implemented through a multi-donor, multi-
agency initiative. The GEF and associated co-funding for the GEF Alternative should be 
considered as the “seed” funding to initiate a long term financially sustainable program for global 
recognition of GIAHS. 

 
36. The GEF Alternative will consist of a series of demonstration sites at the local level, 

corresponding national level actions, and a global umbrella set of activities for networking, 
capacity building, liaison, cooperation and sharing experiences and expertise, with a view to 
strengthening national initiatives among countries and leveraging global recognition for GIAHS. 
The primary focus of the project is global recognition, through information dissemination, public 
awareness raising, policy briefs and other mechanisms (e.g. creation of a category of World 
Agricultural Heritage). However, this work has to be synchronized with information generated 
through demonstrating dynamic conservation at the local level. This information will be 
generated from three sources: (a) 5 to 10 demonstration sites, in areas where GIAHS are 
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threatened, funded through the catalytic Full Project, (b) 5-10 other sites selected from ongoing 
agro-biodiversity conservation projects (GEF or other) for networking and learning; and (c) a data 
base of candidate sites for GIAHS in the longer term programme.  

 
37. The demonstration sites will be implemented through specific, tailor-made, and community-

based action programmes. The key challenge is to do so without loosing the essential, globally 
important and ingenious characteristic of the system, and at the same time incorporating changes 
(e.g. targeted commercial inputs) to enhance their productivity. It will include developing 
resource management techniques and marketing opportunitieswhich support increased production 
and income but are compatible with maintaining the landscape diversity, technological 
innovations and ecosystem functions, and are socially and culturally appropriate. Options will 
build on producers' strategies and innovations and scientific knowledge as well as available 
incentive measures for example, in regard to conservation agriculture, in situ genetic resource 
conservation, integrated plant nutrient and pest management, alternative energy sources, 
biosafety, mobile pastoralism, improved integrated fisheries management, carbon sequestration, 
land use change, and codes of conduct as relevant. Opportunities for increased income, household 
food security and well being of local communities and producers, will be disseminated, for 
example, by developing eco-labelling, eco-marketing, competetion prize setting, responsible 
agro-tourism, carbon trading, introduction of environmentally friendly and low cost/low risk 
technologies, improved resource access and rights, gender and other social differentiation 
considerations and benefit-sharing arrangements. This will also ensure the empowering of local 
communities and further mobilising their positive innovations to conserve and sustain their 
agricultural biodiversity and systems, including local institutions and normative frameworks 
governing access to and use of resources.  The PDF B process will develop the tailor-made 
community-based action plans for each of the 5-10 pilot sites.  

 
38. Examples of targeted GIAHS could include the following “types”: 

 

• Outstanding rice based systems. This type includes remarkable terraced systems with integrated 
forest use (swidden agriculture/agro-forestry and hinting/gathering), such as rice terraces and 
combined agro-forestry vanilla system in Pays Betsileo, Betafo and Mananara in  Madagascar, 
and diverse rice-fish systems with numerous rice and fish varieties/genotypes and other integrated 
forest, land and water uses in East Asia and the Himalayas;   

• Maize and root crop based agro-ecosystems developed by Aztecs (Chinampas in Mexico) and 
Incas in Andes (Waru-Waru) around lake Titicaca in Peru and Bolivia), with ingenious micro-
climate and soil and water management, adaptive use of numerous varieties of  crops to deal with 
climate variability, integrated agro-forestry and rich resources of indigenous knowledge and 
associated cultural heritage; 

• Taro based systems with unique and endemic genetic resources in Papua New Guinea, Vanuatu, 
Solomon islands and other Pacific Small islands developing countries; 

• Remarkable pastoral systems based on adaptive use of pasture, water, salt and forest resources 
through mobility and herd-composition in harsh non-equilibrium environments with high animal 
genetic diversity and outstanding cultural landscapes. These include highland, tropical and sub-
tropical dry-land and arctic systems such as Yak based pastoral management in Ladakh, high 
Tibetan plateau, India, and parts of Mongolia; Cattle and mixed animal based pastoral systems 
such as of the Maasai in East Africa; and Reindeer based management of tundra and temperate 
forest areas in Siberia such as Saami and Nenets; 

• Ingenious irrigation and soil and water management systems in drylands with a high diversity of 
adapted species (crops and animals) for such environments such as: ancient underground water 
distribution systems (Qanat) allowing specialised and diverse cropping systems in Iran, 
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Afghanistan and other central Asian countries with associated home-gardens and endemic blind 
fish species living in under-ground waterways; and integrated oases in deserts of North Africa 
and Sahara, traditional valley bottom and wetland management e.g. in Lake Chad, Niger river 
basin and interior delta (e.g. floating rice system) and other like ingenious systems in pays 
Bamileke (Cameroon), Dogon ( Mali) and Diola (Senegal); 

• Complex multi-layered home gardens, with wild and domesticated trees, shrubs and plants for 

multiple foods, medicines, ornamentals and other materials, possibly with integrated agro-
forestry, swidden fields, hunting-gathering or livestock such as home garden systems in 

China, India, the Caribbean, the Amazon (Kayapó) and Indonesia (e.g. East Kalimantan and 
Butitingui); 

• Hunting-gathering systems such as harvesting of wild rice in Chad; and honey gathering by forest 
dwelling peoples in Central and East Africa. 

 
39. Annex 3 gives an indication of the kind of demonstration sites/systems that could be selected for 

the Full project. These case studies have been volunteered by local, national and regional 
institutions during the PDF A phase. The PDF B phase is expected to develop and implement a 
methodology and process for final selection of 5 to10 new pilot systems on demonstration sites, 
and 5-10 existing agricultural biodiversity projects for networking and learning, for the Full 
project. Rigorous criteria for the selection of the 5-10 pilot systems have been developed on the 
basis of discussions held during the Stakeholder Workshop held in August 2002 during the 
projects’ PDF-A phase (Annex 2.) These criteria are separated into two categories:  

 
a. criteria for selecting GIAHS on the basis of their inherent characteristics, which will also 

be valid for the longer term programme; and 
b. those for inclusion as demonstration sites for the GEF project. 
 

40. These criteria will be reviewed and calibrated during the PDF-B phase. The remainder of the 
systems/sites not selected as demonstration sites will be maintained as “case studies” for the 
purpose of establishing a data base of potential GIAHS for the longer term programme and global 
monitoring.  System selection will also be determined on the basis of analysis of the GEF 
portfolio in order to avoid duplication and build synergies. Close linkages will be developed 
during the PDF B phase with ongoing GEF OP 13 projects, and mechanisms will be developed 
for networking, sharing of experiences and lessons learnt, and co-ordination at national and 
global levels. 

 
41. Attention will be paid to all components of agricultural biodiversity including: (a) the diversity 

of wild and domesticated plant and animal species that have originated from both indigenous and 
introduced germplasm and been adapted to suit local conditions and land use systems; (b) non-
harvested animal, plant and microbial species in the productive landscapes that may be beneficial 
in a given environment, such as a wide range of soil biota, predators, pollinators that provide 
specific functions and ecological niches, as well as the management of detrimental species, such 
as weeds, pests and invasive species; (c) the landscape dimension, including the maintenance of 
essential ecological functions and  interaction with the wider ecosystem (watershed; buffer zones, 
protected areas, etc.) and (d) the local knowledge and resource management practices that 
contribute to food and livelihood security, including normative and institutional arrangements for 
access to and use of natural resources and benefit-sharing. 

 
42. The underlying strategy will be to avoid or reverse the loss or degradation of essential features 

and attributes of these systems especially their biodiversity while allowing their necessary 
evolution and enhancing the socio-economic development of resource users and national benefits. 
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This will require careful consideration of the critical issue of how to meet often-conflicting goals 
of conservation and development, for instance: avoiding creating "museums"; preserving key 
characteristics of such systems while enhancing their dynamic evolution and viability; meeting 
aspirations of local populations and national goals through technical improvements, incentive 
measures and opportunities.  This “dynamic conservation” is a challenging and innovative 
approach, which the project will develop and demonstrate in the several priority systems/sites. 

 
43. This will require participatory processes, throughcommunity-based plans and activities, in the 

identification of ways and means to conserve such biodiverse systems, while keeping them 
dynamic and viable through producer innovation and increased benefits to local communities. It 
will require measures and opportunities for enhancing the returns and livelihood security of 
concerned populations and generating their interest in, and capacity to conserve their resources 
and systems. A key issue that will need to be addressed is the equitable sharing of benefits and 
producers' rights to ensure that local communities and indigenous peoples are not exploited by 
more powerful interest groups and that the benefits are realised by all concerned social groups. In 
this light attention will be paid to gender, age, economic and ethnic differentiation, including 
landless peasants and other marginalised groups. It is often these marginalised segments of 
society that possess the most ingenious local knowledge. Success will also depend on 
empowering and enabling local communities to sustainably manage their land resources and to 
maintain their significant biodiversity, landscapes and ingenious land use systems. All activities 
will build on local experiences, and with the support of local NGOs, CSOs and IPOs.  

 
44. The characteristics of each demonstration site will determine the key bottlenecks in the policy and 

legal arena. The project’s activities related to policy support and legal measures could include 
conservation, access and benefits sharing to genetic resources, traditional knowledge and 
producers technologies, land tenure and normative frameworks for use and access to natural 
resources, taxation, economic valuation of ecosystem services and other positive externalities, 
rural services and infrastructure, education, markets and economic incentive structures, protected 
areas, local governance and the role of customary institutions, and other relevant areas.  The 
project PDF B phase will also investigate the feasibility of accessing benefits derived through 
carbon sequestration arrangements and other relevant mechanisms, such as the clean development 
mechanism, BioCarbon Fund, Community Development Carbon Fund, Prototype Carbon Fund 
and Sustainable Agribusiness (ICF). 

 
45. Some of the structural barriers to viable GIAHS are due to global driving factors, such as 

international donor priorities and the creation of comparative global market advantages. Through 
its global component, the project will undertake to increase understanding of GIAHSystems and 
recognition of their system-wide values to the local and national economy and ecosystem 
functions.   Discussions are already underway with the WHC/UNESCO regarding the effective 
inclusion of GIAHS. 

 
Alternative Designs Considered 

 
46. The justification for a global project is based on the fact that there are many commonalties 

between countries on how they approach (or ignore) viable ingenious systems. By selecting 5-10 
demonstration systems, the project will be able to link concrete actions on the ground, and lessons 
learnt from dynamic conservation of these systems, to activities at the global level designed to 
increase understanding, recognition, and support for a long term GIAHS programme. A concerted 
global approach will be able to garner more weight for global recognition of the important issues 
in an integrated fashion, than ad-hoc national projects. The project will also liase with existing 
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(and pipeline) agricultural biodiversity projects in the GEF portfolio, in order to enhance its 
capacity to lobby on the regional and global scale. 

 
47. Alternatives to a global approach have been considered. One such option was the creation of an 

umbrella project for global recognition of GIAHS with separate GEF projects in each GIAHS 
site. This option was rejected because of difficulties of synchronizing the independent action 
programmes to gather lessons learnt for developing methodologies for dynamic conservation and 
for information gathering with the view to promotion of global understanding and recognition. 
Protecting GIAHS will require a simultaneous action at local, national and global levels. In 
addition the concept of GIAHS, and establishment of the parameters of a new category of WHS, 
and establishment of the parameters of a new category of WHS, requires system selection on the 
basis of rigorous criteria and comparison of candidate systems, which will be greatly facilitated 
through a single global project. A global initiative will have further advantages in light of 
economies of scale and reduced needs for administration and co-ordination. An initiative working 
in several countries will get the necessary “global attention” and “peer pressure” that will assist in 
generating national level recognition and support for policy reform. Finally, a global initiative 
will help the GEF in determining the appropriate kinds of support it should provide, in an 
incremental basis, to this sector. During the PDF-A, the consensus reached among all 
stakeholders was to advocate for a global project leading to a long term programme supported by 
FAO, UNESCO, WHC, ICCROM and other international institutions. 

 
 

Expected Outcomes and Activities of the Project 
 

48. The full project will be implemented over a 5-7 year period with the expectation that the GEF 
Alternative (GEF increment and co-financing) will generate the following outcomes and 
activities. These will be verified and fine-tuned during the PDF-B stage: 
 

• Improved knowledge and understanding of GIAHS and their associated biodiversity and 
knowledge systems 

• refined methods for economic valuation of GIAHS, as a tool for communicating with 
decision-makers 

• a data base on GIAHS will be created for information sharing and monitoring purposes 

• participatory monitoring and evaluation of the Project by a multi-stakeholder team 
comprising members of the local community, local authorities and technical specialists will 
be implemented 

• global policy and institutional support for the conservation of GIAHS with a view to 
protecting their biological diversity, landscape value, cultural integrity, local knowledge 
systems and quality of life, while sustaining their development potential 

• possibilities for the establishment of a new (sub-) category of World Heritage for Agricultural 
Heritage Systems explored 

• action programmes implemented in each pilot system through a fully participatory multi-
stakeholder that includes all relevant actors from local communities to national governments  

• methodologies and successful models for the safeguard and sustainable management of 
GIAHS  

• capacities of national and local institutions (government and civil society) built, and social 
capital and cultural identities of communities and populations strengthened  

• economic initiatives and enhanced benefits from GIAHS, including alternative economic 
initiatives, niche markets, artisinal produce, sustainable tourism, chains of responsible trade 
and eco-labelling, etc.  
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• enabling policies, incentive structures, legal frameworks and institutional mechanisms at 
national and local levels conducive to the continued functioning and sustained viability of 
GIAHS 

• improved institutional and legal mechanisms (organisations, rules and regulations and 
decision making processes) and incentive measures with an emphasis on maintenance of in 
situ agricultural biodiversity 

• development of codes of conduct, guidelines and indicators, for the conservation of GIAHS 
and benchmarking GIAHS through devolution of lessons learnt in national agricultural, 
environmental and development policies 

• establishment of a global programme for the safeguard, sustainable management and 
enhanced viability of GIAHS world-wide 

 
c) Sustainability and risks  

49. The GIAHS project is being prepared through the participation of key stakeholders, and this 
approach will be used further for developing project implementation to ensure sustainability and 
generating ownership at priority sites. Relevant institutions from developing and industrialised 
countries involved with land and natural resources surveys, assessment and monitoring will be 
engaged in strategic partnerships, based on their comparative strengths. These will help to 
develop agreed tailored methodological approaches for assessing and monitoring the state and 
viability of agricultural systems, indigenous and local knowledge, land and water resources, and 
agricultural biodiversity on a continuing basis. National institutions will play a key and 
substantive role, taking leadership in project areas where they have an advantage, and form nested 
and strategic partnerships with regional and international institutions that have complementary 
capabilities. Their cooperation and active contribution is a key to the success and sustainability of 
the GIAHS project. Participants at the First Stakeholder Workshop and Steering Committee 
Meeting on Globally-important Ingenious Agricultural Heritage Systems (GIAHS) in Rome, Italy 
on 5-7 August 2002, recognised and strongly supported this nested, co-operative and 
decentralised approach to the GIAHS project formulation and implementation. 

 
50. The GEF support will establish a longer-term programme for the global recognition and support 

of up to 150-200 GIAHS. Multi-donor support for the longer term program will ensure 
sustainability of actions beyond GEF’s initial demonstration phase.  

 
51. The integration of the GIAHS concept, and its focus on mainstreaming sustainable agriculture 

and conservation of biodiversity important to agriculture into national strategies for sustainable 
agricultural and rural development will ensure that there is supportive government actions, both 
in terms of enabling environment, and in terms of support to national research and development 
agendas, that will contribute to institutional and financial sustainability of the project.  

 
52. Finally, it is expected that the added economic value and generation of income for local 

communities through accessing the national and international niche markets, labelling 
opportunities and responsible tourism expected as part of the support to demonstration sites, will 
contribute to the financial sustainability of actions at the local level.  

 
53. The GIAHS project is based on an holistic conception of agricultural systems, that takes many 

aspects and contexts into account. This carries the risk of taking on too many issues, without 
having the human and financial capacity to tackle them. It also carries the risk that its objectives 
will be given different interpretations in each of the pilot systems. The projects executive 
management and steering committee will therefore closely monitor and co-ordinate the 
development of the action plans in each pilot system, keeping a clear view of the main objectives, 
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while allowing due space for local particularities, through a focus on the development of global 
awareness and recognition, enabling environments at all levels, better methodologies and greater 
capacity of government and local communities for the safeguard of GIAHS. 

 
d) Replicability  

54. Replicability is central to the GIAHS project concept and implementation, especially so that the 
resulting tools and methods for successful biodiversity and land and water resources 
conservation, alongside poverty alleviation in smallholder agricultural systems can be widely 
promoted through national strategies, community based actions and international support. 
Dynamic conservation is a new concept which will provide methodologies to help tackle the 
difficult challenge of conservation while allowing continued evolution. It will help responding 
adequately to global-local linkages and threats, as well as livelihood-environmental complexities. 
The methodology for dynamic conservation will be replicated in the longer term programme, 
which will be established in the GEF phase. By building information and exchange networks for 
the sharing of information and experience between communities and governmental, scientific, 
international and other institutions, the replicability of producers’ and household technologies, 
management systems, conducive legal and policy environments and instruments, institutional 
settings as well as project methodologies will be taken advantage of.  

 
55. The key challenge is to show what lessons there are for enhancing the productivity and 

sustainability of progressively less traditional systems (more and more commercial inputs, greater 
and greater mechanization, etc.).   

 
56. It is expected that the added economic value and generation of income for local communities 

through accessing the national and international niche markets, labelling opportunities and 
responsible tourism will provide incentive for replicability at local, national and international 
levels for the long-term programme.  

 
57. The notion of replicability is in-built into the programmatic concept. GEF and associated co-

funding for the GEF Alternative is considered only as the first step in a longer termed programme 
for global recognition of GIAHS. Already several partners have expressed interest in this longer 
term programme (see section on Financial Plan). 

 
e) Stakeholder Involvement  

58. The national demonstrations will be implemented by governments of the participating countries, 
through NGOs and local community based organisations in close cooperation with relevant 
government bodies. Stakeholders (expected to be) involved in the programme include: 

 
(a) Local and indigenous farming, herding, fisherfolk and other communities; 
(b) Representatives of governments and governmental agencies at national and local levels in 

different areas of work (e.g. agriculture, development, environment and land use planning 
bodies and research/academic institutes);  

(c) Representatives of producers’ associations, indigenous peoples and their international 
networks, NGOs, relevant networks e.g. Plant Genetic Resources, and other civil society 
organisations; nature conservation and cultural heritage societies; 

(d) International Agencies that are partners and provide support (e.g. FAO, IFAD, UNESCO, 
UNDP, GEF, CBD Secretariat, Diversitas and others, see potential partners below); 

(e) Private sector bodies interested in responsible trade and alternative economic activities, etc.;  
(f) Scientific partners including universities, foundations and organisations. 
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59. A full range of international and regional institutions foundations, NGOs, bilateral and 

multilateral donors have been contacted or/and participated to the first international stake holder 
workshop and many expressed interest to be partner and co-fund the project. Among others are:  

 

• UNDP as Implementing Agency and partner of the project; 

• FAO as Executing Agency of the project; 

• International Fund for Agricultural Development(IFAD) based in Rome has expressed 
interest as the project address poor and small producers; 

• Partnership with UNFIP for co-financing under its Programme Framework on Biodiversity 
will be explored. Of particular note is its Programme Component 1: Natural World Heritage 
in view of the project focus on integrated ecosystem management around GIAHS, and 
potentially direct benefits to biodiversity conservation; 

• UNESCO and WHC in view of relevant programme of World Heritage Convention, Man and 
Biosphere Reserves (MAB) and the close link between cultural landscapes and agricultural 
heritage systems. The project will be linked to UNESCOs Man and Biosphere Programme 
(MAB) in such cases where ingenious agricultural systems would be identified in close 
proximity to or within MAB Reserves. This could benefit from models and approaches that 
have been developed for improving the relationship between people and their environment 
and promoting the wise use of biodiversity building on scientific research and indigenous 
knowledge. An example is the effective association of conservation and development and 
local community participation in buffer zone management in the Mananara-Nord Biosphere 
Reserve, Madagascar; 

• The project will maintain close liaison with the Convention on the Protection of the World’s 
Cultural and Natural Heritage (WHC, 1972) which, since 1992, has included "cultural 
landscapes of outstanding universal value" in the World Heritage list.  This would require due 
consideration of GIAHS as sites of agricultural systems exhibiting outstanding common 
"cultural and natural" heritage, that are threatened and require dynamic conservation as they 
provide unique testimonies to an enduring past and their disappearance would be an 
irreparable loss for humankind  (e.g. creative genius in terms of resources management, 
exceptional beauty; outstanding examples of a traditional way of life, a certain culture and 
major stage in the earth's history); 

• IPGRI and ISNAR are members of International Steering Committee  and some other CGIAR 
centres (e.g. ICRAF, ICRISAT, CIAT,  TSBF) would provide technical support, in particular, 
through their field programs that address eco-regional approaches, natural resources 
management, genetic resources conservation and sustainable use; 

• The International Centre for the Study of the Preservation and Restoration of Cultural 
Property (ICCROM) has expressed strong interest in joining the International Steering 
Committee. Its  department of Heritage Settlements includes programmes on both urban and 
rural landscapes. Having  strong programmes for the training and information it can 
contribute significant expertise for the overall project.Other potential partners include 
international Indigenous Peoples’ International Networks, such as IITC and the Tebtebba 
Foundation and Rigoberta Menchu Foundation and NGOs and CSO’s working with local 
communities and producers on safeguarding and sustainable management of traditional agro-
ecosystems, biodiversity and rural development such as ETC group, ITDG, Via Campesina, 
CARE and IUCN, WWF, IFAP, GRAIN, and others as well as specialised research institutes 
such as CIRAD, ENGREF and bilateral donors. 
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60. Stakeholders Participation by local farming communities and the ultimate establishment of action 
programmes and recognition of agricultural systems and areas of GIAHS will be based on the 
prior informed consent of these communities. 

 

3. FINANCING PLAN 
 

61. This Concept Paper is being submitted for Pipeline Entry. Once approved, the terms of reference 
of the PDF B will be submitted. The indicative financing plan for the PDF B is as follows (this 
will be confirmed by the time of submission of the TOR of the PDF B).  

 
a) Indicative Financing Plan for the PDF B 

GEF funding requested:     US$     700 000 
 
Other Funding      In Kind In Cash 
Participating Countries   US$ 140 000  --- 
FAO     US$ 194 000  100 000 
UNDP     US$        55 000   
IFAD     US$      100 000  100 000 
UNESCO-    US$      100 000 
UNU    US$   20 000 
Others (ISRIC, GM, IPGRI,..) US$ 100 000  

 Total       US$  700 000 200 000 
 
Total PDF B funding:     US$     1 609 000 
 

62. The PDF-B is expected to: 1) develop the full project brief and document; 2) select 5 to 10 pilot 
demonstration systems and 5-10 partner OP 13 projects for networking; 3) establish participatory 
mechanisms, develop and test a project methodology for working on the pilot and partner sites, 
and design community-based action programmes on the 5-10 pilot systems through a fully 
participatory approach; and 4) leverage global support and co-funding arrangements for the full 
scale project.  

 
b) Indicative Financing Plan for the Full project   

GEF indicative funding : US$ 6,000,000 
Other co-financing:    US$ 19,000,000 
Total Project financing:  US$ 25,000,000 

 
63. Discussions have been held with several potential donor partners on co-financing for non-

incremental items in the overall logical framework. Notable examples are : Belgium, the EC, and 
the Netherlands, who have expressed interest in the concept of GIAHS, in its wide application 
globally including to non-GEF countries, and the need for global networking. These discussions 
will be continued during the PDF B stage and confirmed at the time of submission of the Full 
Project Document 

 
 

4. INSITUTIONAL COORDINATION AND SUPPORT 
  

a) Core commitments & Linkages  
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64. This project has clear links and would be supported by a number of FAO major programmes and 
activities. Among these are the FAO programme on biological diversity important for food and 
agriculture and the International Treaty on Plant Genetic Resources for Food and Agriculture; the 
Integrated Pest Management (IPM) programme; the Global Plan of Action on plant genetic 
resources for food and agriculture; the Global Assessment of the World’s Animal Genetic 
Resources; the LINKS project on men and women’s local knowledge; The Roles of Agriculture 
(ROA) and Farming System Evolution projects, which, amongst others, provides insights, tools 
and information to policy makers with which to analyse the various roles of agriculture in their 
societies and make informed policy decisions in pursuit of sustainable agriculture and rural 
development (SARD); the programme on natural resources management particularly on crops, 
farming system and  land and water resources; FAO’s work in support of the Conventions on 
Biological Diversity and Desertification; Land Degradation Assessment in Dryland (LADA) 
project, the Programme of work emanating from the Implementation of WSSD and World Food 
Summit  plans of actions and the International Year of the Mountains; the work of and the FAO 
Focal Point Network for  Indigenous Peoples etc.  

 
65. The project will link up and obtain support from at least two UNDP ongoing programmes. The 

Integrated Dryland Development Programme (DDC) will integrate the GIAHS approach and 
concept into its national programmes in order to provide synergistic support for influencing 
policy and regulatory reforms in the dryland sites. DDC will also assist with leveraging co-
financing for the Full project. The Equator Initiative, through its networks and activities, will be 
instrumental in identifying candidate sites, and in leveraging additional support through UNF and 
other foundations for GIAHS. In addition to these two global programmes, the project will also 
be integrated into UNDP’s national programmes, bringing to bear UNDP’s poverty alleviation 
and governance activities, once the final selection of pilot countries has been made. 

 
b) Consultation, Coordination and Collaboration between IAs,  and IAs and EAs 

 
66. During the PDF-A phase an international steering committee of stakeholders was established 

which is responsible for all major decisions. The Steering Committee is supported by a Technical 
Advisory board comprised of representatives of several institutions and individual experts. 
During the PDF-B phase steering committees will be set up for each of the pilot system with 
representatives of the implementing and executing agencies. Present and foreseen members of the 
Steering Committee are: 

 

• Governments with selected pilot systems will be invited to join the Steering Committee; 

• FAO as current Executing Agency of the project; 

• UNDP as Implementing Agency and partner of the project; 

• International Fund for Agricultural Development (IFAD) which has expressed strong interest 
in funding the project; 

• UNEP has been invited to join the Steering Committee, the programme could link into their 
recent work on promoting the connectivity between the world’s global abiological and 
cultural diversity and other relevant programmes; 

• UNFIP On the basis of preliminary exchanges of information further collaboration will be 
explored for linking in to their Programme Framework on Biodiversity, particular for  its 
Programme Component 1: Natural World Heritage in view of the project focus on integrated 
ecosystem management around GIAHS; 

• UNESCO in view of relevant programme of World Heritage Convention, Man and the 
Biosphere Reserves (MAB) and the close link between cultural landscapes and agricultural 
heritage systems. The project will be linked to UNESCOs Man and the Biosphere Programme 
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(MAB) in such cases where ingenious agricultural systems would be identified in close 
proximity to or within MAB Reserves. The development and execution of the action plans for 
each national pilot system will, where possible, build on the management structures of 
national MAB councils. UNESCO has expressed strong interest in joining the initiative; 

• The project will maintain close liaison with the Convention on the Protection of the World’s 
Cultural and Natural Heritage (WHC, 1972) in view if the links between Agricultural 
Heritage Systems and their work on "cultural landscapes of outstanding universal value" in 
the World Heritage list; 

• IPGRI and ISNAR are members of International Steering Committee  and some other CGIAR 
centres (e.g. ICRAF, ICRISAT, CIAT,  TSBF) will provide technical support; 

• The International Centre for the Study of the Preservation and Restoration of Cultural 
Property (ICCROM) has joined the International Steering Committee. They have comparative 
strength and strong ongoing programmes on Heritage settlements and training, information; 

• UNU/PLEC. The People Land Management and Environmental Change programme of the 
United Nations University is a steering committee member; 

• GTZ is a member of the steering committee; 

• COMPAS/ILEIA is a Steering Committee member, providing opportunities for close linkages 
with their work on farming communities, indigenous knowledge and appropriate 
technologies; 

• Other potential partners and steering committee members include international Indigenous 
Peoples’ International Networks, such as IITC, the Tebtebba Foundation and Rigoberta 
Menchu Foundation; NGOs and CSO’s working with local communities and producers on 
safeguarding and sustainable management of traditional agro-ecosystems, biodiversity and 
rural development  such as ETC group, ITDG, Via Campesina, League for Pastoral Peoples, 
CARE and IUCN, WWF, IFAP, GRAIN, and others as well as specialised scientific/research 
institutes such as CIRAD, ENGREF, NUFFIC and bilateral donors. 

 
67. A number of other programs and projects complement the GIAHS project approach. These 

include: 
 

a) The Millennium Assessment of the State of the World’s Ecosystems (MA) project, funded by 
GEF/UNEP and managed by WRI, includes biodiversity assessment. The GIAHS project it 
will explore opportunities for closer cooperation. 

b) The GEF/UNEP’s land degradation portfolio has two projects of strategic importance to the 
GIAHS project: Indicator Models for Dryland Ecosystems in Latin America is developing 
tools for identifying dryland ecosystems and communities that are particularly vulnerable to 
land degradation.  Land Use Change Analysis as an Approach to Assess Biodiversity Loss 
and Land Degradation is undertaking field research in East Africa to identify appropriate 
indicators. During the preparatory phase, the GIAHS project will invite both projects to 
participate in developing the indicators for studying  such systems. 

c) The GEF’s Inter-Agency Africa Land and Water Initiative, and the WB Soil Fertility 
Initiative are relevant to the GIAHS project in terms of their national and local land, natural 
resource and biodiversity degradation assessments, supported by FAO, UNDP, ISRIC, EU 
and bilateral donors. 

d) The GIAHS project responds directly to the needs of the CBD, and its activities will be 
strongly linked to the National Biodiversity Strategies and Action Plans (NBSAPs). They will 
also be linked to the national action plans for climate change mitigation and adaptation under 
the UNFCCC and the UNCCD. Countries that have been informed of the GIAHS project 
have expressed interest and willingness to participate, subject to funding availability. 
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Therefore GIAHS will liase with the Implementing Agencies responsible for assisting with 
the enabling activities in target countries. 

e) The GIAHS project has developed strong links with the UNU’s People Land and 
Environmental Change (PLEC) programme which has a component on agro-biodiversity in 
traditional farms, so that it benefits from methodological experiences. 

f) Other OP 13 projects within the GEF portfolio, such as the In-situ conservation of Endemic 
Livestock in West Africa (PDF B stage), the Peruvian Project on the In-Situ Conservation of 
Native Crops and Wild Relatives , and Ethiopia’s Dynamic Farmer projects, Landscape Level 
Biodiversity Conservation in Nepal's Western Terai Complex, the regional Latin American 
Eco Enterprises Fund (Bolivia, Costa Rica, Mexico, Peru, Belize, Ecuador, El Salvador, 
Panama, Paraguay), Conservation of Medicinal and Herbal Plants in Jordan, the Sahel 
Integrated Lowland Ecosystem Management (SILEM) in Burkina Faso, Desert Margin 
Programme (Regional: Burkina Faso, Botswana, Kenya, Mali, Namibia, Niger, Senegal, 
South Africa, Zimbabwe) In-situ Conservation of Crop Wild Relatives through Enhanced 
Information Management and Field Application (Regional: Armenia, Bolivia, Madagascar, 
Sri Lanka, Uzbekistan), Conservation and Sustainable Management of Below Ground 
Biodiversity (Global: Brazil, Cote d'Ivoire, India, Indonesia, Kenya, Mexico, Uganda), In-situ 
Conservation of Native Landraces and their Wild Relatives in Vietnam, Conservation and 
Sustainable Use of Wild Salmonid Biological Diversity in Russia's Kamchatka Peninsula. 
These initiatives have been or will be contactedand mechanisms for co-ordination will be 
explored and established, as described in the Project Strategy.  Final linkages and 
arrangements will depend on the selection of Pilot Systems by the Steering Committee. 

 

5. RESPONSE TO REVIEWS 
 

68. Comments were received from the CBD Secretariat. They suggest that in order to catalyze action 
on a larger scale, we often see three approaches: the heritage approach such as those used by the 
World Heritage Convention and Ramsar Convention, the representativeness approach such as 
those used by Conservation International and Birds International, the demonstration approach 
such as those used by most development agencies.  The heritage approach is centered on national 
and international interactions, the representativeness approach focused on science-based 
international assessment, the demonstration approach based on national commitment and local 
action.  They are not mutually exclusive, but do require different set of inputs and performance 
measurement.  It should be careful to combine these different approaches in one project. UNDP 
and FAO agree, and have indeed incorporated all three approaches into this design. CBDSec goes 
on further to suggest that there should be phased approach, where a first phase is focused on 
development of objective 1 and subsequent phases on objective 3 and objective 2. This 
Alternative will be considered during the implementation of the PDF B. 

 
69. Comments were received from UNEP. The GIAHS concept is indeed innovative and aims to 

catalyse global recognition in the face of increasing barriers to the sustainability and viability of 
ingenious agricultural systems. The concept is not intended to duplicate FAO's Regular 
Programme for sustainable agriculture; the concept argues that GEF catalytic support is needed to 
bring the different agencies together to agree on global recognition for ingenious systems. GEF 
support is also needed to develop models for "dynamic conservation". Stakeholders in the PDF A 
process have debated long and hard as to how to explain what this means, because we in fact do 
not have models for it; “dynamic conservation” is meant to refer to preservation of systems 
without fossilisation; i.e. preserving while evolving.  Very often in the baseline, work done in the 
name of  "sustainable agriculture" actually leads to disappearance of an ecologically viable 
ingenious system. But preserving it as in a museum will eventually lead to its disappearance as 
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well. The project attempts to tackle a very challenging topic; GEF clearly can play an important 
role. 

 
70. The GEF Secretariat requested that during the PDF B, information on the baseline situation 

would be collected so as to prepare detailed M&E indicators and system for the full project. This 
will be incorporated into the PDF B terms of references.  
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Co-Financing: 
FAO:                                        US$ 314,000 
Governments:                         US$ 140,000 
IFAD:                                       US$ 140,000 
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Preliminary Annual Work Plan – Year 2004 
 

 
Component 1:  Select 5-10 pilot systems ; and 5-10 liaison projects  

TIMEFRAME PLANNED BUDGET 
 

EXPECTED OUTPUTS 

and indicators including 
annual targets 

PLANNED ACTIVITIES 
 

Q1 Q2 Q3 Q4 

RESPONSIBLE PARTY 

Source of Funds 
 

Budget 
Description 

required in 2004 

   x   FAO / steering 
committee 

GEF 
 

International 
Consultants / 
Travel 

65 250 

FAO International 
Consultants / 
Travel 

25 000 

FAO staff time in kind  

UNDP travel in kind  (4 000) 

PLEC travel in kind  (4 000) 

UNESCO travel in kind  (10 000) 

GTZ travel in kind  (4 000) 

LEISA travel in kind  (4 000) 

1 steering committee meeting 

  x   FAO 

Gov. NL travel in kind  (4 000) 

5-10 pilots systems 
selected 
5-10 liaison OP 13 
projects selected 

adjustment pilot systems  
proposals 

   x   national partners Countries / 
local NGOs 

staff time in kind 

TOTAL component 1       cash 90 250 
       GEF 65 250 

 
Component 2:  Develop and assess participatory approaches and methodologies for the dynamic conservation and benefit enhancement of GIAHS and tools and methods for their 
selection, assessment and monitoring. 

TIMEFRAME PLANNED BUDGET 
 

EXPECTED OUTPUTS 

and indicators including 
annual targets 

 

PLANNED ACTIVITIES 
 

Q1 Q2 Q3 Q4 

RESPONSIBLE PARTY 

Source of Funds Budget Description required in 
2004 

GEF international 
consultants 

10 000 Approach, methods and  tools 
(guides and briefs) developed and 
disseminated for dynamic 
conservation of GIAHS to 
countries 

Development of a 
methodological framework and 
step by step approach for the 
participatory development and 
implementation of Pilot 

 x x  FAO 

FAO international 
consultants 

15 000 
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Frameworks      FAO staff time in kind 

GEF international 
consultants 

15 000 

FAO publications 10 000 

Gov. NL international 
consultants 

10.000 

Prepare papers on various 
methodological aspects of 
project formulation and 
implementation 

 x x x FAO 

Gov. NL staff time in kind 

Technical workshops and 
seminars 

  x x FAO GEF travel 10 000 

GEF audio visual and 
print production 
costs 

6 000 

 

Information dissemination to 
national and local levels 
(reports, publications and web-
site) 

 x x x FAO, UNDP, 
UNESCO, IFAD 

FAO, UNDP, 
UNESCO, 
IFAD 

staff time in kind 

GEF International 
Consultants 

8 000 Code of conduct developed for 
Full Project 

 

Development of code of 
conduct for working with local 
and indigenous communities 
and  populations 

 x x  FAO 

Countries 
(all actors) 

staff time: 
provide inputs 
through activities 
of component 3 

in kind 

Technical workshops and 
seminars 

 x x x FAO GEF travel  
(2005) 

- 

Prepare document with 
Indicators and M & E system 

 x x x FAO GEF international 
consultants 
(2005) 

- 

Indicators and M&E system 
established 
 

 
 Integrate M & E system into 

design of Pilot Frameworks 
 x x x FAO / Countries Countries 

(all actors) 

included in 
component 3  
(2005) 

- 

TOTAL component 2       cash 84 000 
       GEF 49 000 

 
Component 3: Establish multi-stakeholder mechanisms in country and develop Pilot Frameworks in 5-10 selected Pilot Systems 

TIMEFRAME PLANNED BUDGET 
 

EXPECTED OUTPUTS 

and indicators including 
annual targets 

 

PLANNED ACTIVITIES 
 

Q1 Q2 Q3 Q4 

RESPONSIBLE PARTY 

Source of Funds Budget Description required in 
2004 

GEF Local 
Consultants/LOA 

69 500 Participatory multi-
stakeholder mechanisms and 
prior informed consent of 

meetings with communities 
and local government (incl. 
start up workshop) 

  x x  FAO 

GEF Travel 32 500 
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Countries Staff time / travel in kind 
(30 000) 

FAO staff time / travel in kind 

UNDP staff time / travel in kind 

farming communities       

UNESCO staff time / travel in kind 

GEF Local 
Consultants 

45 000 Capacity built of vulnerable 
stakeholders (training) 

training  x x x FAO, UNDP 

UNDP Local 
Consultants 

10 000 

GEF Local 
Consultants/LOA 

69 500  

Gov. NL Local 
Consultants/LOA 

40 000 

Countries  
 

Staff Time / 
Equipment  

in kind 
(30 000) 

PRA of GIAHS (functioning, 
characteristics, threats, 
opportunities) 

participatory assessment of 
systems 

 x x x FAO 

UNU / PLEC staff time in kind  
(10 000) 

Assessment and fine tuning of 
participatory methods and 
tools for assessment and 
monitoring, and sustainable 
management of GIAHS pilot 
systems 

compilation and analysis of 
available methods and field 
experiences 

  x x FAO GEF Local 
consultants/LOA 

38 000 

GEF Local 
consultants/LOA 

35 000 

Countries staff time / travel in kind 

UNESCO staff time in kind 

Preliminary assessment of 
policy, regulatory and 
incentive environments 

stakeholder assessment of 
policy, regulatory and 
incentive environments 

  x x FAO 

UNDP staff time in kind 

 

GEF Local 
consultants/LOA 

20 000 Collect baseline information to 
prepare detailed M&E 
indicators and system for the 
full project 

participatory assessment of 
baseline and establishment of 
indicators 

 x x x FAO 

Countries staff time / travel 
equipment 

in kind 

GEF Local 
consultants/LOA 

35 000 Development of Pilot 
Frameworks 

Compilation of results of 
participatory process and local 
design worskshops 

   x FAO, UNDP 

Countries staff time in kind 
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Workshop for finalisation 
Pilot Frameworks 

National Workshop   x x  FAO GEF travel - 

Seed activities at entry points 
(non-GEF) 

training, biodiversity fairs, 
farmer to farmer visits, etc. 

  x x FAO, IFAD IFAD various 50 000 

TOTAL component 3       cash 444 500 
       GEF 344 500 

 
Component 4: Leverage global and national institutional, financial and policy support for the Full Project  

TIMEFRAME PLANNED BUDGET 
 

EXPECTED OUTPUTS 

and indicators including 
annual targets 

 

PLANNED ACTIVITIES 
 

Q1 Q2 Q3 Q4 

RESPONSIBLE PARTY 

Source of Funds Budget Description required in 
2004 

GEF Travel 2 000 

FAO Travel in kind 
 (10 000) 

UNDP Travel in kind 
(10 000) 

Awareness raising and 
networking (among int’l 
policy makers/gov.) 

presentations, side events, 
attendance of thematic 
meetings within and outside 
UN system, liaison 

 x x x FAO, UNDP, 
UNESCO 

UNESCO Travel in kind 
(10 000) 

GEF Audio visual and 
print costs 

2 000 

FAO staff time / travel in kind 

publications   x x FAO, UNDP 

UNESCO staff time / travel in kind 

Information dissemination 
(among int’l policy 
makers/gov.) 

workshop (2005)     FAO FAO Travel - 

GEF Contractual 
Services 

2 000 Website and information 
sharing (among int’l policy 
makers/gov.) 

design and maintenance web 
site 

 x x x FAO 

FAO Staff Time in kind 

GEF international 
consultants 

1 100 

FAO international 
consultants 

5 000 

Gov. NL international 
consultants 

10 000 

Gov. NL staff time in kind 

FAO staff time in kind 

Preliminary assessment of 
impact of int’l policy and 
incentive structures (threats 
and good policies) 

compilation of information 
gathered from pilot systems 
and analysis of international 
policy process (CBD, CCCD, 
WTO, UNCTAD, EU, 
CGRFA, etc.) 

   x FAO 

FAO staff time in kind 
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GEF international 
consultant 

1 100 paper   x x FAO, 

FAO international 
consultant 

5 000 

FAO travel / staff time  in kind 

UNESCO travel / staff time in kind 

Exploration and possible 
establishment of a new (sub) 
category of World Heritage 
for Agricultural Heritage 

policy process (WHC)  x x x FAO, UNDP, 
UNESCO 

UNDP travel / staff time in kind 

TOTAL component 4       cash 28 200 
       GEF 8 200 

 
Component 5: Development of communication strategy and plan  

TIMEFRAME PLANNED BUDGET 
 

EXPECTED OUTPUTS 

and indicators including 
annual targets 

 

PLANNED ACTIVITIES 
 

Q1 Q2 Q3 Q4 

RESPONSIBLE PARTY 

Source of Funds Budget Description required in 
2004 

GEF international 
consultant 

5 000 Assess communication facilities 
of FAO and partners 

assessment of  communication 
facilities of FAO and partners 

  x x FAO / UNDP 

FAO / 
UNESCO / 
UNDP / PLEC 

staff time in kind 

GEF international 
consultant 

- Design detailed 
communication strategy and 
plan 

Design detailed 
communication strategy and 
plan (2005) 

    FAO 

FAO staff time - 

TOTAL component 5       cash 5 000 
       GEF 5 000 

 
Component 6: Prepare Full Project Executive Summary and Document  

TIMEFRAME PLANNED BUDGET 
 

EXPECTED OUTPUTS 

and indicators including 
annual targets 

 

PLANNED ACTIVITIES 
 

Q1 Q2 Q3 Q4 

RESPONSIBLE PARTY 

Source of Funds Budget Description required in 
2004 

GEF international 
consultant 

- first draft of ES     FAO / SC 

FAO staff time - 

GEF travel - 

Development of Full Project 
Executive Summary (incl. One 
international workshop) 

international workshop and SC 
meeting 

    FAO 

FAO staff time / travel - 
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       Steering 
Committee 

staff time / travel - 

GEF international 
consultant 

20 000 6.2 Development of Full 
Project Document (incl. 
attendance PAC meeting) 

document and annexes written 
and discussed at PAC meeting 

   x FAO 

FAO staff time / travel in kind 

TOTAL component 6       cash 20 000 
       GEF 20 000 

 

Grand Total       cash 671 950 
       GEF 491 950 
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Preliminary annual work plan for 2004 – GEF budget - ERP modified format 
  
 

            

           

  United Ntions Development Programme     

           

           

  Year: 2004         

  Project Number:  ANNUAL WORKPLAN    

  Project Title: GIAHS         

           

           

           

Component 1:  Select 5-10 pilot systems ; and 5-10 liaison projects      

EXPECTED OUTPUTS 

and indicators 
including annual 

targets 

TIMEFRAME PLANNED BUDGET 

  Project 
ID   

PLANNED ACTIVITIES 

Q1 Q2 Q3 Q4 

RESPONSIBLE 
PARTY 

Fund Budgetary 
accound 

Donor Budget Description required in 
2004

  

5-10 pilots systems 
selected  

1 steering committee meeting     x     FAO / 
steering 
committee 

62000 71600 GEF International 
Consultants 

/travel 

65 250

               

TOTAL component 1                

GEF 65 250

           

Project 
ID 

Component 2:  Develop and assess participatory approaches and methodologies for the dynamic conservation and benefit enhancement of GIAHS and 
tools and methods for their selection, assessment and monitoring. 
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EXPECTED OUTPUTS 

and indicators 
including annual 
targets 

TIMEFRAME PLANNED BUDGET  

  

PLANNED ACTIVITIES 

Q1 Q2 Q3 Q4 

RESPONSIBLE 
PARTY 

Fund Budgetary 
account 

Source of 
Funds 

Budget Description required in 
2004

Development of a 
methodological framework 
and step by step approach for 
the participatory development 
and implementation of Pilot 
Frameworks 

  x x   FAO 62000 71200 GEF international 
consultants 

10 000

Prepare papers on various 
methodological aspects of 
project formulation and 
implementation 

  x x x FAO 62000 71200 GEF international 
consultants 

15 000

Technical workshops and 
seminars 

    x x FAO 62000 71600 GEF travel 10 000

  

Approach, methods and  
tools (guides and briefs) 

developed and 
disseminated for dynamic 
conservation of GIAHS to 

countries 

Information dissemination to 
national and local levels 
(reports, publications and web-
site) 

  x x x FAO, 
UNDP, 
UNESCO, 
IFAD 

62000 74200 GEF audio visual and 
print production 
costs 

6 000

  

Code of conduct developed 
for Full Project 

Development of code of 
conduct for working with local 
and indigenous communities 
and  populations 

  x x   FAO 62000 71200 GEF International 
Consultants 

8 000

71600 Technical workshops and 
seminars 

  x x x FAO 62000

 

GEF travel - 2005 -

71200 

  

Indicators and M&E system 
established 

Prepare document with 
Indicators and M & E system 

  x x x FAO 62000

 

GEF international 
consultants - 

2005 

-

               

TOTAL component 2                

GEF 49 000
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Component 3: Establish multi-stakeholder mechanisms in country and develop Pilot Frameworks in 5-10 selected Pilot Systems 

EXPECTED OUTPUTS 

and indicators 
including annual 
targets 

TIMEFRAME PLANNED BUDGET 

Project 
ID   

PLANNED ACTIVITIES 

Q1 Q2 Q3 Q4 

RESPONSIBLE 
PARTY 

Fund Budgetary 
account 

Source of 
Funds 

Budget Description required in 
2004

62000 71300 GEF Local 
Consultants/LOA 

69 500

  

Participatory multi-
stakeholder mechanisms 

and prior informed 
consent of farming 

communities 

meetings with communities 
and local government (incl. 

start up workshop) 

   x x   FAO 

62000 71600 GEF Travel 32 500

  

Capacity built of 
vulnerable stakeholders 
(training) 

training   x x x FAO, UNDP 62000 71300 GEF Local 
Consultants 

45 000

  

PRA of GIAHS 
(functioning, 
characteristics, threats, 
opportunities) 

participatory assessment of 
systems 

  x x x FAO 62000 71300 GEF Local 
Consultants/LOA 

69 500

  

Assessment and fine 
tuning of participatory 
methods and tools for 
assessment and 
monitoring, and 
sustainable management 
of GIAHS pilot systems 

compilation and analysis of 
available methods and field 
experiences 

    x x FAO 62000 71300 GEF Local 
consultants/LOA 

38 000

  

Preliminary assessment 
of policy, regulatory and 
incentive environments 

stakeholder assessment of 
policy, regulatory and 
incentive environments 

    x x FAO 62000 71300 GEF Local 
consultants/LOA 

35 000
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Collect baseline 
information to prepare 
detailed M&E indicators 
and system for the full 
project 

participatory assessment of 
baseline and establishment of 
indicators 

  x x x FAO 62000 71300 GEF Local 
consultants/LOA 

20 000

  

Development of Pilot 
Frameworks 

Compilation of results of 
participatory process and local 
design worskshops 

      x FAO, UNDP 62000 71300 GEF Local 
consultants/LOA 

35 000

  

Workshop for 
finalisation Pilot 
Frameworks 

National Workshop    x x   FAO 62000 71600 GEF travel -

TOTAL component 3   GEF 344 500

           

Component 4: Leverage global and national institutional, financial and policy support for 
the Full Project    

  

EXPECTED OUTPUTS 

and indicators 
including annual 
targets 

TIMEFRAME PLANNED BUDGET 

Project 
ID   

PLANNED ACTIVITIES 

Q1 Q2 Q3 Q4 

RESPONSIBLE 
PARTY 

Fund Budgetary 
account 

Source of 
Funds 

Budget Description required in 
2004

  

Awareness raising and 
networking (among int’l 
policy makers/gov.) 

presentations, side events, 
attendance of thematic 
meetings within and outside 
UN system, liaison 

  x x x FAO, 
UNDP, 
UNESCO 

62000 71600 GEF Travel 2 000

  

Information 
dissemination (among 
int’l policy makers/gov.) 

publications     x x FAO, UNDP 62000 74200 GEF Audio visual and 
print costs 

2 000

  

Website and information 
sharing (among int’l 
policy makers/gov.) 

design and maintenance web 
site 

  x x x FAO 62000 71400 GEF Contractual 
Services 

2 000
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Preliminary assessment 
of impact of int’l policy 
and incentive structures 
(threats and good 
policies) 

compilation of information 
gathered from pilot systems 
and analysis of international 
policy process (CBD, CCCD, 
WTO, UNCTAD, EU, 
CGRFA, etc.) 

      x FAO 62000 71200 GEF international 
consultants 

1 100

  

Exploration and possible 
establishment of a new 
(sub) category of World 
Heritage for Agricultural 
Heritage 

paper     x x FAO, 62000 71200 GEF international 
consultant 

1 100

               TOTAL component 4 

               

GEF 8 200

           

Component 5: Development of communication strategy and plan      

EXPECTED OUTPUTS 

and indicators 
including annual 
targets 

TIMEFRAME PLANNED BUDGET 

Project 
ID   

PLANNED ACTIVITIES 

Q1 Q2 Q3 Q4 

RESPONSIBLE 
PARTY 

Fund Budgetary 
account 

Source of 
Funds 

Budget Description required in 
2004

  

Assess communication 
facilities of FAO and 
partners 

assessment of  communication 
facilities of FAO and partners 

    x x FAO / 
UNDP 

62000 71200 GEF international 
consultant 

5 000

  

Design detailed 
communication strategy 
and plan 

Design detailed 
communication strategy 
and plan (2005) 

        FAO 62000 71200 GEF international 
consultant 

-

               TOTAL component 5 

               

GEF 5 000
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Component 6: Prepare Full Project Executive Summary and Document      

EXPECTED OUTPUTS 

and indicators 
including annual 
targets 

TIMEFRAME PLANNED BUDGET 

Project 
ID   

PLANNED ACTIVITIES 

Q1 Q2 Q3 Q4 

RESPONSIBLE 
PARTY 

Fund Budgetary 
account 

Source of 
Funds 

Budget Description required in 
2004

first draft of ES         FAO / SC 62000 71200 GEF international 
consultant 

-

  

Development of Full 
Project Executive 

Summary (incl. One 
international workshop) 

international workshop and SC 
meeting 

        FAO 62000 71600 GEF travel -

  

6.2 Development of Full 
Project Document (incl. 
attendance PAC 
meeting) 

document and annexes written 
and discussed at PAC meeting 

      x FAO 62000 71200 GEF international 
consultant 

20 000

               TOTAL component 6 

               

GEF 20 000

           

               Grand Total 

               

GEF 491 950 
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 Appendix A: Terms of Reference 
 
These are short outlines of the Terms of References for the members of the Project Management Unit, 
National Facilitators and Consultants. They will be finalised upon discussion in the Steering Committee. 
 
The Project Management Unit (PMU) 
 
The Land and Plant Nutrition Management Service (AGLL) is the designated Lead Technical Unit (LTU) 
and PMU of the GIAHS Project. The lead technical unit will designate a Task Manager and Programme 
Assistant, who will work under the overall supervision of the Service Chief of AGLL. In order to support 
their technical work, an interdisciplinary FAO-Project Task Force will be set up in which officers will be 
represented form all relevant technical units. 
  
The LTU will co-ordinate the activities of the project between pilot systems and countries and ensure 
communication and consistence with project objectives. The LTU will be the secretariat of the Steering 
Committee, the Inter Agency Task Force and the interdisciplinary FAO-Project Task Force. In addition 
the LTU will co-ordinate and carry out the Projects activities at the international level. 
 
Terms of references of the  PMU Task Manager 
 
The PMU Task Manager will be responsible for overall technical execution and management of the 
project at the Global level, including ensuring harmonisation, timely execution and integration of the 
country activities. In particular his/her tasks will include: 
 
Managerial: 
- perform secretarial role for International Steering Committee (organise min. 2 SC meetings) 
- ensure timely reporting following GEF requirements and responsive to reviews 
- supervise financial administration 
- recruitment of consultants 
- mobilise co-funding and institutional support 
 
Technical: 
- overall technical supervision of the Project 
- give technical and managerial guidance to the national facilitators and the development of national 

activity plans 
- lead the interdisciplinary technical team of FAO (workshops, ensure mobilisation of disciplinary and 

interdisciplinary expertise) 
- initiate and co-ordinate further concept and methodology development 
- co-ordinate development of project documents in line with GEF and UNDP project cycle 

requirements and responsive to their reviews. 
- co-ordinate assessment of GIAHS word wide, collect case studies and site proposals, ensure set-up 

and management of a manage data base 
- prepare final selection of pilot systems by SC (mobilise proposals, assess their quality and eligibility; 

carry out field missions) 
- ensure proper design functioning and integration of communication materials and their timely 

delivery (including web-site, publications, and others) 
- supervise the development of M & E indicators and system for the Full Project 
- supervise consultants 
- facilitate global process and partnership 

- explore possibilities to create new Category of WH for GIAHS with global partners 
- Other tasks, as needs arise 
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Duration: 14 Months 
 
National Facilitators 
 
Under the overall supervision of the Chief, Land and Plant Nutrition Management Service (AGLL), and 
the direct technical supervision of the PMU task manager, the consultants shall facilitate a local and 
national participatory multi-stakeholder processes in each pilot system and country leading to detailed 
Activity Plans for the implementation of the GIAHS project. The responsibilities of the national facilitator 
include: 
 
- organisation of stakeholder workshops (inception and finalising) with local/national partners 
- preparation of missions for site selection in-country 
- involving farming communities / prior informed consent 
- facilitate negotiation of agreed decision making processes and mechanisms among stakeholders 
- facilitate process leading to an agreed baseline and alternative scenario 
- co-ordinate execution of LOA’s (assessment of functioning, characteristics, threats and opportunities; 

capacity building of vulnerable stakeholders; seed activities at entry points) 
- drafting and finalisation of activity plans 
- networking, mobilisation of national co-funding and institutional support 
- prepare national policy process  
 
Duration: 1 year 0.5 fte 
Type of Consultant: Senior National Consultants 
 
Terms of References for Consultants 
 
Consultant 1. Preparation of Full Project Executive Summary and ProDOC 

 
Under the overall supervision of the Chief, Land and Plant Nutrition Management Service (AGLL), the 
Lead Technical Unit of the GEF-Project Conservation and Sustainable Management of Globally 
Important Ingenious Agricultural Heritage Systems (GIAHS), and in direct technical co-operation with 
the PMU task manager, the consultant will develop the Executive Summary and Project Document for the 
Full Project of the GIAHS initiative. 
 
The consultant will observe the following requirements: 
1. Ensure consistency with GEF eligibility criteria, operational programmes, strategic priorities and 

project formats 
2. Ensure consistency with the Project Concept Note as was approved by the GEF secretariat 
3. Develop all required annexes (incremental cost analysis, and others) 
4. Integrate the outcomes of stakeholder processes in the pilot systems and steering committee into the 

project design (both in country and internationally).  
5. Integrate communication strategy and plan into the Full Project design 
 
Duration:      8 weeks 
Expected date of completion:  June 2005 
Type of Consultant:    Senior Professional 
 
Other requirements: 
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The consultant is required to spend the final 2 weeks of the assignment at FAO headquarters for the 
finalisation of the documents. 
  
Consultant 2. Methodology development 
 
Under the overall supervision of the Chief, Land and Plant Nutrition Management Service (AGLL), and 
in direct technical co-operation with the PMU task manager, the consultant will develop a step by step 
approach for the development and implementation of Activity Plans in Pilot Systems for the PDF-B of the 
Project Conservation and Sustainable Management of Globally Important Ingenious Agricultural 
Heritage Systems (GIAHS),. The expected output will be a manual for national facilitators and 
stakeholders. 
 
The manual will have the following elements: 
1. It will introduce the concept of dynamic conservation. 
2. It will outline in a step by step manner how to develop, in a participatory manner, activity plans for 

dynamic conservation in each pilot system. Steps must include: community involvement and 
stakeholder mobilisation; negotiation and implementation of stakeholder mechanisms; capacity 
building of vulnerable stakeholders; assessment of systems functioning, opportunities and threats; 
collection of baseline indicators for M&E; assessment of policy, legal and incentive context; Activity 
Plan design and finalisation. 

3. It will outline both local and national stakeholder processes.  
4. It will offer various tools and methods to help the stakeholders and facilitators achieve results. 
5. It will explain the GEF project cycle and logic. 
 
It will comply with the following requirements 
1. Step by step approach must comply and synchronise with requirements and schedule of the GEF 

project cycle 
2. The Manual should be easy to use for facilitators and all stakeholders 
 
Duration:     8 weeks 
Expected date of delivery:  September 2004  
Type of Consultant:   Senior Professional 
 
Other requirements: 
The consultant will come to Rome for 1 week for finalisation of the document 
The consultant shall also help co-ordinate the development of the complimentary methodological 
reference guides (consultants 5,6 & 7). 
 
Consultant 3. Methodology development 
 
Under the overall supervision of the Chief, Land and Plant Nutrition Management Service (AGLL), and 
in direct technical co-operation with the PMU task manager, the consultant will develop guidelines for the 
implementation of the GIAHS project that outlines the rights and responsibilities of the various 
stakeholders within the context of the Project:  
 
These guidelines will outline: 
1. The rules of engagement with farming communities and indigenous peoples (principles of prior 

informed consent). 
2. Minimum requirements and good practices for decision makling, participation and democracy 
3. Principles of benefit sharing 
4. Principles for research, information-sharing and transparency 
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The output will be an Annex to the Manual for the design and implementation of Activity Plans. It must 
reflect an understanding of different perspectives, cultures and interests of various stakeholder groups and 
the social stratification within them. 
 
Duration: 4 weeks 
Expected date of delivery: January 2004 
Type of Consultant: Medior/Senior Professional 
 
The consultant shall travel to Rome for 1 week for finalisation of the document at FAO Headquarters. 
 
Consultant 4. Methodology development 
 
Under the overall supervision of the Chief of the Land and Plant Nutrition Management Service (AGLL), 
the Lead Technical Unit of the GEF-Project Conservation and Sustainable Management of Globally 
Important Ingenious Agricultural Heritage Systems (GIAHS), and in direct technical co-operation the 
PMU task manager, the consultant will develop a Manual for Monitoring and evaluating the activities of 
the GIAHS Project. 
 
The Manual must include minimally: 
1. outline of GEF M&E requirements 
2. an outline of a M&E system for both pilot systems and the project as a whole 
3. detailed indicators for the performance of activities in pilot systems and of the project as a whole 
 
The output will be a Monitoring and Evaluation Manual for the Full Project. It is required to be in 
synergy with the Manual for design and implementation of Activity Plans and the participatory 
mechanism proposed therein. 
 
Duration:      4 weeks 
Expected date of delivery:  September 2004 
Type of Consultant:   Senior Professional 
 
The consultant shall travel to Rome for 1 week for finalisation of the document at FAO Headquarters 
 
Consultant 5. Methodological Reference guides 

 
Under the overall supervision of the Chief of the Land and Plant Nutrition Management Service (AGLL), 
the Lead Technical Unit of the GEF-Project Conservation and Sustainable Management of Globally 
Important Ingenious Agricultural Heritage Systems (GIAHS), and in direct technical co-operation with 
the PMU task manager, the consultant will develop a Reference Guide with methods and tools for the 
assessment of agricultural Heritage Systems, characteristics and functioning  
 
The consultant will co-ordinate his/her work closely together with Consultant number 2. The consultant 
will assess and assemble existing methodologies for assessment of various characteristics and functioning 
of Agricultural Heritage Systems. The output will be a document, which offers a “basket” of existing 
methods and tools for such assessment. It shall outline the purpose and logic of each method and tool 
briefly and provide references to more information. It shall be complimentary to the Manual for design 
and implementation of Activity Plans. 
 
Duration:      8 weeks 
Expected date of delivery:  September 2004 
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Type of Consultant:   Volunteer / Intern 
 
The consultant shall travel to Rome for 1 week for finalisation of the document at FAO Headquarters. 
 
Consultant 6. Methodological Reference guides 

 
Under the overall supervision of the Chief of the Land and Plant Nutrition Management Service (AGLL), 
the Lead Technical Unit of the GEF-Project Conservation and Sustainable Management of Globally 
Important Ingenious Agricultural Heritage Systems (GIAHS), and in direct technical co-operation the 
PMU task manager, the consultant will develop a Reference Guide with methods and tools for the 
strengthening the social and human capital and cultures of local farming communities and indigenous 
peoples 
 
The consultant will co-ordinate his/her work closely together with Consultant number 2. The consultant 
will assess and assemble existing methodologies for strengthening the social and human capital and 
cultures of local farming communities and indigenous peoples. The output will be a document, which 
offers a “basket” of existing methods and tools. It shall outline the purpose and logic of each method and 
tool briefly and provide references to more information. It shall be complimentary to the Manual for 
design and implementation of Activity Plans. 
 
Duration:      8 weeks 
Expected date of delivery:  December 2004 
Type of Consultant:   Volunteer / Intern 
 
The consultant shall travel to Rome for 1 week for finalisation of the document at FAO Headquarters 
 
Consultant 7. Methodological Reference guides  

 
Under the overall supervision of the Chief of the Land and Plant Nutrition Management Service (AGLL), 
the Lead Technical Unit of the GEF-Project Conservation and Sustainable Management of Globally 
Important Ingenious Agricultural Heritage Systems (GIAHS), and in direct technical co-operation with 
the PMU task manager, the consultant will develop a Reference Guide with methods and tools for benefit 
enhancement of GIAHS including for innovative economic incentive structures, markets, prices and 
alternative economic initiatives. 
 
The consultant will co-ordinate his/her work closely together with Consultant number 2. The consultant 
will assess and assemble existing methodologies for benefit enhancement. The output will be a document, 
which offers a “basket” of existing methods and tools. It shall outline the purpose and logic of each 
method and tool briefly and provide references to more information and offer contact information to 
organisation which have experience with such methods. It shall be complimentary to the Manual for 
design and implementation of Activity Plans. 
 
Duration:      8 weeks 
Expected date of delivery:  December 2004 
Type of Consultant:   Volunteer / Intern 
 
The consultant shall travel to Rome for 1 week for finalisation of the document at FAO Headquarters. 
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Consultant 8: Communication Plan 
 
Under the overall supervision of the Chief of the Land and Plant Nutrition Management Service (AGLL), 
the Lead Technical Unit of the GEF-Project Conservation and Sustainable Management of Globally 
Important Ingenious Agricultural Heritage Systems (GIAHS), and in direct technical co-operation with 
the PMU task manager, the consultant will develop a communication strategy and plan for the Full 
Project. 
 
It will have the following elements: 
1. analysis of target groups and communication needs 
2. outline of communication activities and tools to communicate project objectives and experiences to 

other farming communities in each pilot country 
3. outline communication activities to ensure that lessons learnt reach and impact on policy makers 
4. outline communication activities and tools to reach global policy makers and processes and enhance 

global recognition of GIAHS 
5. outline communication activities and tools to reach consumer audiences (nationally and globally) to 

improve consumer recognition and awareness of GIAHS. 
 
Duration: 4 weeks 
Expected date of delivery: June 2005 
Type of Consultant: Medior-Senior Professional 
 
The consultant will come to Rome for 1 week for finalisation of the document. 
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Appendix B: Quarterly Review Report Format 
 
UNDP QUARTERLY REVIEW REPORT  
 
Quarter (month/year): 
Project title and Code:  
Project Manager:  
Executing Agency: 
 
(note the components and activities have to match those listed on the Logical Framework of the PDF B. Any changes made to the 
components and activities should first be approved by the Steering Committee of the project).  
 
Components Activities/Outputs Planned date of 

achievement 
Actual date and degree of 
achievement 

Reasons for deviation and 
impact of deviation on 
final delivery of PDF B 

1. Select 5-10 pilot systems ; and 
5-10 liaison projects 

• Selection of Pilot Systems (one Steering 
Committee meeting) 

• Selection of 5-10 liaison OP 13 projects, and other 
sister projects 

1 May 2004 •  •  

2. Develop and assess 
participatory approaches and 
methodologies for the dynamic 
conservation and benefit 
enhancement of GIAHS and tools 
and methods for their selection, 
assessment and monitoring. 

• Development of a methodological framework and 
step by step approach for the participatory 
development and implementation of Activity Plans 

• Prepare papers on various methodological aspects 
of project formulation and implementation 

• Development of code of conduct for working with 
local and indigenous communities and  populations 

• Technical workshops and seminars 

• Information dissemination to national and local 
levels (reports, publications and web-site)  

1 June 2004-03-18 
 
 
1 March 2005 
 
1 March 2005 

•  •  

3. Establish multi-stakeholder 
mechanisms in country and 
develop Activity Plans in 5-10 
selected Pilot Systems 

• Establishment of participatory multi-stakeholder 
mechanisms and prior informed consent of farming 
communities 

• Capacity building of vulnerable stakeholders 
(training) 

• PRA of GIAHS (functioning, characteristics, 
threats, opportunities) 

• Assessment and fine tuning of participatory 
methods and tools for assessment and monitoring, 
and sustainable management of GIAHS pilot 
systems 

 •  •  
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• Preliminary assessment of policy, regulatory and 
incentive environments  

• Collect baseline information to prepare detailed 
M&E indicators and system for the full project. 

• Development of Activity Plans 

• 2 workshops (beginning and end) 

• Seed activities at entry points (non-GEF) 

4. Leverage global and national 
institutional, financial and policy 
support for the Full Project 
 

• Awareness raising and networking (among int. 
policy makers/Gov.) 

• Information dissemination (among int. policy 
makers/Gov.) 

• Web-site and information sharing (among int. 
policy makers/Gov..) 

• Preliminary assessment of impact of int. policy and 
incentive structures (threats and good policies) 

• Exploration and possible establishment of a new 
(sub) category of World Heritage for Agricultural 
Heritage 

 •  •  

5. Prepare Full Project Brief and 
Document 

• Development of Full Project Brief (incl. one 
international workshop) 

• Development of Full Project Document (incl. 
attendance PAC meeting) 

 •  •  

 
 
 
 
 

 


