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1. Introduction 

This communication plan was developed by the Mountain Partnership Secretariat (MPS) and the 
Mountain Partnership (MP) communication task force to provide a global approach that works hand-
in-hand with regional communications to support the 2014-2017 Mountain Partnership work plan, 
which was established at the Fourth Global Meeting of the Mountain Partnership in Erzurum, 
Turkey, in 2013. As requested by the meeting, the communication efforts are closely linked to the 
MP’s advocacy strategy.  

This plan sets out communication objectives, key audiences and target groups, including specific 
messages, tools and activities, all aimed at maximizing the impact of the communication efforts of 
the MP.    

Many components of this plan are already active and others are in development. Some are ideas 
that can be explored and undertaken only if sufficient human and financial resources are available. 
The plan builds synergies and avoids overlaps with existing communication strategies and platforms 
of different members, such as the knowledge management platform “Mountain Forum”, hosted by 
CONDESAN. It is meant to help readers interested in mountain issues navigate through the various 
sources by finding them all in one place. 

Since its inception, the MPS has been facilitating knowledge sharing and collaborative action among 
members. The Secretariat, in consultation with members, has developed a powerful brand and visual 
identity, a website, a monthly newsletter in English, a trilingual brochure, social media channels, 
videos, technical publications, databases, policy and issues briefs, UN reports and other materials. It 
has also developed guidelines for news stories to be published on the website (see annex) as well as 
brand guidelines (see annex).  

The communication task force should, along with MP members, support the implementation of the 
strategy; the Steering Committee may oversee its evaluation.  

The MP Communication Task Force and the MPS will need to adopt a flexible approach to allow the 
communication plan to evolve over time, take advantage of opportunities that will help meet 
objectives and adapt and refine messages and approaches in response to the feedback, priorities 
and needs of Mountain Partnership members.   

 

2. Communication goals and objectives  

The overall goal is to provide the framework for the communication work conducted to promote 
SMD by MP members and the Secretariat. Below are the external and internal communications 
objectives that the MP aims to achieve through the communication strategy.  

External communication objectives 

 Position the Mountain Partnership as the key alliance in which members work together for 
the improvement of mountain peoples’ lives and the protection of mountain environments; 
 

 Inform and influence policy makers and civil society to build commitment and support  for 
research, national strategies and programmes, policies and laws that  aim to sustainably 
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develop mountain areas, in close conjunction with advocacy efforts; 
 

 Raise awareness of mountain issues at UN events, mountain forums, regional events, on 
International Mountain Day, among others; 
 

 Build awareness among existing and potential resource partners of the activities of the 
Mountain Partnership to consolidate and increase financial support; 

 

 Foster synergy, coordination and collaboration with other actors and networks concerned 
with mountains or other related topics; 

 

 Share lessons learned, indigenous and scientific knowledge and promote good practices that 
can assist in the strengthening of the resilience of mountain peoples to issues such as 
hunger, climate change and globalization;   
 

 Increase the media coverage of the Mountain Partnership and its initiatives. 
 
 

Internal communication objectives 

 More effective communications between Mountain Partnership Secretariat and Steering 
Committee 
 

 Coordinate consistent messages to promote sustainable mountain development; 
 

 Ensure that Mountain Partnership members have access to information about the 
Partnership’s activities and the information they need to communicate and advocate at 
global, regional and local level;  
 

 Strengthen the communication network, share the communication products of MP members 
and the exchange of knowledge within the Partnership so to build synergies and avoid 
duplication and overlap; 
 

 Standardize the visual identity used in all communication channels of the Mountain 
Partnership;  
 
 

3. Target Audiences 

 MP members 

 Policy makers 

 National, Local and Regional Governments 

 Mountain peoples  

 UN officials  

 Resource partners 

 Civil society 

 Academia/research sector 
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 Youth and students 

 Media 

 

4. Key messages 

MP members, with MPS support, should disseminate key messages that can be tailored according to 
audience and used in speeches, events, posters, media interviews, etc. They need to be updated 
regularly with new data. The emphasis should be on global issues that affect mountain communities 
and environments, such as food security, climate change, and water issues. Attention can be called 
to mountains at events that do not strictly pertain to the mountains by choosing strategic key 
messages and entry points. 

Examples of key messaging: 

 Mountains cover about 22 percent of the earth’s land area 

 At least one billion people live in mountains  

 Mountains provide crucial goods and services, such as water, food and energy for all 
humanity 

 Mountains provide between 60 and 80 percent of the world’s freshwater resources for 
domestic, agricultural and industrial consumption 

 Mountain peoples are among the world’s hungriest and poorest 

 Climate change is melting glaciers and threatening mountain communities and 
environments 

 Mountains require policies and investments so they can continue to provide global goods 
and services   
 
 

5. Tools, Activities and Services 

Over the past few years, there has been a massive increase in web and mobile-based technologies 
that enable people to communicate at lightning speed. The emergence of social media along with 
steady penetration of technology to the furthest corners of the globe has fundamentally shifted the 
way people and organizations communicate with the world. The MPS has, thus, gradually 
incorporated the latest tools and techniques to improve the reach and efficacy of communication 
activities. 

The following tools are made available to convey the messages of the MP: 

Website – The website www.mountainpartnership.org is centred on the news, events, 
priorities, needs, location and contact details of MP members. It aims to constantly build its public 
reach and disseminate mountain-related news even further. It is currently in English. The MPS also 
manages the pages for IPROMO. Managed by the MPS with editorial contributions from MP 
members, the MP website is linked to the Mountain Forum Platform - which is available in English, 
Spanish, Russian and French.    

Social Media – The MPS maintains three strategically selected social media channels to 
interact with MP members and the greater public in a fast-paced fashion. The Facebook page 
https://www.facebook.com/MountainPartnership, Flickr photogallery 

http://www.mountainpartnership.org/
http://www.mountainpartnership.org/our-work/capacitydevelopment/ipromo/en/
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https://www.flickr.com/photos/mountainpartnership/ and Youtube account 
http://www.youtube.com/user/MountainPartnershipS are used to convey the same items as the 
website by using pictures and multimedia formats, using a more universal and immediate medium 
than the written word. MP Members are encouraged to join social networking forces to promote, 
for example, International Mountain Day through the hashtag #welovemountains.  

Peak to Peak – The MP newsletter allows for the monthly delivery of a round-up of MP news 
and events to the inboxes of Members and greater network, called ‘Friends’. It reports regional and 
member information submitted by MP members as well as “closed” meetings and other endeavours 
that are pertinent to SMD, especially when they could be replicated in other regions. Peak to Peak is 
managed by the MPS. 
 

Email listservs – The MPS uses three email lists: one for MP members as a whole or by 
specific category who are regularly sent targeted messages that pertain to them or are not intended 
for the general public. The MPS also maintains and uses lists for ‘Friends’ and IPROMO alumni. 
 

Publications – A wide range of publications written by MP members document in-depth 
knowledge on various subjects related to SMD and are made available for public consultation linked 
with the Mountain Knowledge Hub, part of the Mountain Forum platform. 
 

Trilingual brochure – The MPS regularly produces a brochure in English, French and Spanish, 
showcasing its pillars of work plus global and regional activities. When resources are available, the 
brochure is also produced in Russian and Arabic.  
 

Videos – When financial resources are available, videos are produced to advance SMD 
messages. 

Resource mobilization proposals – samples can be made available to MP members. 
 

Presentations and speeches – two power point presentations created by the MPS can be 
requested and adapted by MP members according to need and audience. Speeches are produced 
and tailored for specific events and the MPS can provide assistance on these. 
 

Mountain Ambassadors – A number of well known individuals can serve as spokespersons 
or goodwill ambassadors to deliver MP key messages. Mountaineers, celebrities, musicians, political 
figures, academics, entrepreneurs, athletes and community representatives can be selected to 
effectively champion the cause of SMD through video, audio, social media and events.  

 
 

 
6. Evaluation  

The quality and success of the implementation of the communication plan should be measured and 
audited to monitor progress and what to improve. The communication task force may propose ways 
to do so. 

 

 

https://www.flickr.com/photos/mountainpartnership/
http://www.youtube.com/user/MountainPartnershipS
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7. Issues and next steps 

Issues 

The Fourth Global Meeting’s working group on communications identified a need for translations in 
Spanish, French and Russian. Resources are, however, not available and therefore the MPS must 
count on in-kind support. 

 

 Next steps 

 Defining detail of the communication plan (specification) 

 Coordination with the communication task force 

 Project planning and milestone planning 

 Operations: Budget and human and financial resources planning 
 

Annexes: 

 News guidelines 

 Brand guidelines 

  


