Central Asian Countries Initiative for Land Management

Sustainable Land Management Information System

Inception Workshop

AGENDA

Tashkent, Uzbekistan,   October 6-10, 2008


	October 6, Monday

	ADB vision for SLMIS (overview, highlights) 
	Mr. Robert Everitt, ADB
	09:00- 09:30

	NCC vision (LD & SLMIS in Uzbekistan, general info) 
	Mr .Umid Abdullaev, Uzgip
	9:30-10:00

	FAO Land Degradation (LD). Assessment under the SLMIS. A short overview. 
	Mr. Stefan Schlingloff, FAO
	10:00 -10:30

	IS used in country.  KAZ experience
	Ms. Farida Akiyanova, Project Director, KAZ NSIU 
	10:30-11:00

	Coffee Break 
	
	11:00-11:15

	FAO international experience with SLMIS
	Mr. Riccardo Biancalani, FAO
	11:15-12:00

	Discussion
	
	12:00-12:30

	Lunch Break 
	
	12:30 – 13:30 

	ADB projects on SLM in CACs.  Environmental Monitoring for Sustainable Land Use in KZ.
	Mr. Chris Hatten, International Consultant, ADB
	13:30-14:15

	CACILM Benchmarks sites characterization and outscaling
	Mr. Tulkun Yuldashev, ICARDA
	14:15 -15:00

	Coffee Break 
	
	15:00-15:30 

	Roles and responsibilities of the players with the help of information flow chart (roles, coordination, communication, risks)
	Mr. Kanysh Nurymgereyev, Ms. Kamila Kelgenbaeva, MSEC
	15:30-16:00

	Discussion on strategic vision of SLM-IS and divisions of roles and coordination.  Questions and Answers  
	Mr. Robert Everitt, ADB;  Mr .Umid Abdullaev, Uzgip
	16:00-16:30 

	Conclusion Day 1 
	
	16:30 


	October 7, Tuesday 

	CACILM Projects in brief.  Cooperating with NSUIs. Revised indicators of NPFs: expectation from SLM-IS component.
	NSEC Heads and M&E Specialists (KAZ, KYR) TAJ, TUK, UZB)
	09:00-11:00 

	Discussion
	
	11:00-11:30

	Coffee Break
	
	11:30-11:45

	Cooperation under the MoU.  NCC needs and expectations.  Discussion
	Project Directors/NSEC Heads MSEC.

	11:45-12:15

	Existing Monitoring Information for Land Degradation (data, maps and GIS data) 
	NSIUs TLs, GIS Specialists (KAZ, KYR) TAJ, TUK, UZB)
	12:15-13:00

	Lunch Break
	
	13:00-14:00

	Existing Monitoring Information for Land Degradation (data, maps and GIS data)
	NSIUs TLs, GIS Specialists (TAJ, TUK, UZB)
	14:00-15:00

	The use of GIS in LADA with special reference to the land use system (LUS) mapping.
	Mr. Riccardo Biancalani, FAO
	15:00-15:30

	LADA in the SLMIS of CACs.  Integration of LD in SLMIS. Indicators.
	Mr. Claudio Zucca, FAO
	15:30-16:00

	Coffee Break
	
	16:00-16:15

	Remote sensing data sources and GIS data processing in CACs
	Mr. Ji, International Consultant, ADB
	16:15-16:45

	Conclusion Day 2
	
	16:45-17:00

	RECEPTION
	
	19:00


	October 8, Wednesday
	
	

	General SLMIS System Design 
	Mr. Chris Hatten, International Consultant, ADB
	09:00-10:20

	Discussion 
	
	10:20-11:00

	Coffee Break 
	
	11:00-11:15

	Training and Capacity Building under FAO-SLMIS component 

(National and local level land degradation assessment)
	Mr. Stefan Schlingloff, FAO
	12:15-12:45

	Lunch Break
	
	12:45-13:45

	 SLMIS General Training plan (Draft). Presentation/Discussion
	Mr. Ji, International Consultant, ADB


	13:45-14:30

	SLMIS General Work plan (draft). Presentation/Discussion
	Mr. Chris Hatten, International Consultant, ADB
	14:30-15:00

	NSIU Workplans (presentation from ADB contract).

Working groups session 
	NSIU Working groups
	15:00-16:00

	Coffee Break
	
	16:00-16:15

	Working groups presentation
	NSIU Working groups
	16:15-17:00

	Final discussion and conclusion
	NSIU-FAO-MSEC
	17:00-17:15


	October 9-10th, Working Group Sessions - Thursday and Friday 

	Capacity Building 
	All participants
	As required 

	SLMIS System Design – Topics
	All participants
	As required

	SLMIS Data Acquisition, Processing & Sharing
	All participants
	As required

	SLMIS Data Ground Truthing and Fieldtrips
	All participants
	As required

	SLMIS Reporting – National & Multicountry
	All participants
	As required

	SLMIS Workplan and Schedule – Multicountry
	All participants
	As required

	SLMIS Workplan and Schedule – each CAC
	All participants
	As required

	Data Sharing – ADB, FAO, NSIUs, MSEC
	All participants
	To be scheduled

	Site Visit – UZGIP GIS Laboratory
	All participants
	To be scheduled



