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Highlights

Follow Asian Fisheries Livelihoods on Facebook
RFLP is broadening the scope of its Facebook page to create a forum for discussion on fisheries liveli-
hoods in general. What is your organization doing? Have a question? Want to share your experiences?

Do so by visiting www.facebook.com/FisheriesLivelihoods

RFLP training and equipment saves lives
Safety at sea training and equipment provided by RFLP helped save lives in Timor-Leste 
and Viet Nam recently.

In Timor-Leste, 16 people were saved when a passenger on a sinking boat was able to 
call for help as his mobile phone had been kept dry by a plastic bag – advice he had 
been given by RFLP. His was not the only mobile phone on board but the others were all 
damaged by water and could not be used. 

Meanwhile in Viet Nam’s Quang Nam province a fisher’s life was saved by prompt use of 
a life ring provided by RFLP. The boat was carrying other floats used for fishing but these 
could not be accurately thrown and so were of no use.

For more information see: http://www.rflp.org/lives_saved

Change story

Home gardens benefit Sri Lankan fisher families
Participation in RFLP’s home gardening initiative is benefiting the lives of Siranika and her fisher husband Nevil Weerasinghe 
in the Sri Lankan village of Pubudugama.

“Now I have cultivated a larger area of land with many crops likes banana, 
chili, tomatoes, peanuts and capsicum,” said Siranika. “I sell the harvest 
to a shop on the main road and earn about 1,000 rupees a week. We used 
to buy vegetables from the shop nearby but sometimes even the shop ran 
out. Now we always have several vegetables on our plates. Best of all, I am 
very much relived that my children don’t fall sick as they used to. They are 
much healthier.”      

By providing an income opportunity for fisher families, home garden devel-
opment is also helping to reduce fishing activities and hence pressure on the 
fishery resources which are at the risk of depletion. 

“My husband used to set a net with 60 panels, now he uses only 40 
or 50 panels,” said Siranika. 

For more see: http://www.rflp.org/livelihoods

Siranika and Nevil Weerasinghe

Jose Guereiru with his mobile 
phone
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Stakeholders help develop fisheries management plan for 
Sri Lanka’s Negombo Lagoon 
A wide range of stakeholders including government agencies and fishers are helping develop a fisheries management plan 
for Sri Lanka’s Negombo lagoon which is now almost 80 percent complete.

A third meeting of the task force appointed by the Fisheries 
Management Coordinating Committee to prepare the plan was 
held on 3 April 2012. 

Many concerns were discussed including the overpopulation of  
jellyfish, the demarcation of lagoon boundaries and the opera-
tion of motor boats in the lagoon for tourism purposes. 

RFLP has helped facilitate wider stakeholder participation in 
 fisheries management so all stakeholders can share responsibility, 
 be accountable and actively involved in managing the fishery 
 and conserving the lagoon environment.

For more see: www.rflp.org/co-management 

Co-management

RFLP equips Cambodian community fisheries with patrol boats
RFLP handed over nine wooden boats and four speed boats to Community Fisheries (CFis) in coastal provinces of Cambodia 
on 20 March to improve the capacity of CFis patrolling teams.

“The patrol boats will play a key role in combating illegal and destructive 
fishing and will be used for other useful works of community fisheries” 
said Nina Brandstrup, FAO Representative to Cambodia, during the handover 
ceremony.

“In the past we had to rent a boat for patrolling which cost around 20 
USD a trip. Now we no longer need to. In addition, the engine on the 
new boat consumes very little fuel. This has helped us to reduce the 
cost of patrolling a lot.” Phiv Sun, Patrol Team leader of Chroy Svay CFi 

For more see: www.rflp.org/Cambodia 

Sindangan Bay Development Alliance to be formed
Four local governments sharing the Philippines' Sindangan Bay have agreed to form the Sindangan Bay Development Alli-
ance aimed at co-managing this very important, resource-rich fishing ground. The municipalities of Leon Postigo, Liloy, Salug 
and Sindangan will together carry out programs on coastal resource and fisheries management, forest resource manage-
ment, ecotourism development, agriculture and enterprise development.

RFLP played a major role in the formation of the alliance, helping 
facilitate the consultation process, encouraging stakeholder 
participation and working with the Provincial Legal Office to 
draft a Memorandum of Understanding (MOU) between the 
parties. 

“There are already indications of sardine overfishing in the 
bay. As fish do not respect municipal boundaries, it is timely 
that the municipalities dependent on Sindangan Bay do 
something about it.”  BFAR Region IX Director Ahadulla Sajili
Al-Haj

For more see : www.rflp.org/Philippines    Participants from municipalities meet to discuss the alliance

FAO's Nina Brandstrup hands over a 
ceremonial boat key to a fisher
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Safety lights installed in Sri Lanka and Cambodia   
RFLP has installed landing and leading lights at fishing communities in Sri Lanka and  
Cambodia to help fishers return safely in the dark. In Sri Lanka lights on Baththalangunduwa 
island as well as at landing sites in the Negombo area help guide boats safely to shore. They 
also Island illuminate the beach area, helping fishers spot big waves when landing or setting 
off during the night.

Meanwhile in Cambodia, lights have been installed in the waters of Chang Hoan Commu-
nity Fishery in Kampot where it is dangerous for fishers to land during the dark or rain.

“We are no longer worried to land at night time, or when the storm comes as we 
have the light.” Sok Ngoeun, a fisher from Chang Hoan Community Fishery  

For more see : www.rflp.org/safety_at_sea

Safety-at-sea

For more information see www.rflp.org

Post harvest

Vietnamese fishing communities learn 
life-saving skills 

RFLP is providing members of 16 Vietnamese fishing communities as 
well as local authorities basic first-aid and rescue techniques. Some 60  
community members and authorities, of whom nearly half were women 
took part in a training session held in Quang Tri province recently. Trainers 
from the Maritime Rescue Coordination Centre for the Central Region 
demonstrated techniques for checking the pulse, performing cardiopul-
monary resuscitation (CPR) and fixing broken bones.

For more see : www.rflp.org/vietnam_first_aid  

Thuan An Port renovation begins 
An RFLP-funded renovation of the Thuan An Port in Viet Nam’s Thua Thien Hue 
which started 11 April will benefit fishers, traders and consumers in the province 
by improving the hygiene of fisheries products and enhancing the potential for 
more value-added marketing activities.  

Against a background of declining inshore resources for economic activities, it 
is crucial that local fishers and traders are able to accrue profits more efficiently 
from limited resources. The renovation will help by facilitating better product han-

dling after capture. This will reduce spoilage, improve product quality and food safety, and ensure higher income for fishers 
as well as traders (who are mainly women) from the same catch. Equally important, the provincial authorities and fisheries 
management agencies will be able to better monitor fisheries harvest and trading at this major landing centre. An auction 
system will also be piloted for the first time giving greater pricing transparency. 

For more see : www.rflp.org/Thuan_An

Roxas sardine processors upgrading  
Twenty-five rural women are expected to benefit from an initiative to improve bottled sardines production in Barangay  
Dohinob, Roxas, in the Philippines’ Zamboanga del Norte province.

RFLP has supported the Roxas Sardines Livelihood Association (RSLA) by providing production inputs and training on fish 
drying and processing of dried fish in bottles.

RFLP’s assistance aims to increase the household income of association members venturing into dried fish production.  
It also seeks to maximize production by venturing into fish drying especially during lean months. The project will furthermore 
complement the newly-run bottled sardines processing project of the association. 

For more see : www.rflp.org/roxas_sardines

Shining a light on Cambodia's 
Chang Hoan Community Fishery
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Livelihoods

Weavers enhance skills to increase income
RFLP is helping women weavers from fisher communities in Indonesia to increase their incomes by improving their design 
and colouring skills. 

Weaving is a traditional activity carried out by women in coastal 
areas. It generates additional income for families and is especially 
important when earnings from fishing do not meet family needs.

Women have been taught to weave since childhood but small  
production capacity, limited designs and colorings as well as  
difficulties gaining market access have held this important home 
industry back from meeting its full potential.

During the six-day training programme participants learned about 
design, natural coloration and how to reduce chemical coloration. 
They practiced extracting natural dyes from mango, teak, avocado, 
blackwood and sea almond leaves.

For more see : www.rflp.org/ikat

Sri Lankan fisher families learn computer skills 
Young people from fishing communities in Sri Lanka are learning computer skills that will help them find jobs away from the 
fishing industry.  

Interestingly 12 of the 14 students studying the computer course 
offered by Sri Lanka’s Vocational Training Authority in Puttalam are 
women. The majority are also from the Tamil minority.

“The selection of courses by communities and the predomi
nance of women participating highlight the challenges of 
developing new livelihood options for fishers. At the end 
of the day most men want to fish and are very reluctant 
to change. However the very active participation of women in 
livelihoods initiatives such as these is encouraging as it will 
generate additional income for families and reduce reliance 
on fishing alone.” said the RFLP’s Dr Champa Amarasiri.

For more see : www.rflp.org/Sri_Lanka_computers

Gender 

Women in Fisheries Award
RFLP’s team in the Philippines won the ‘Women in Fisheries’ award 
recently for its short film entitled “From gambling to earning” 
featuring the efforts of the La Conception  Women’s Association. 
The Women in Fisheries Award was contested by the six RFLP 
countries to recognize and encourage their efforts to mainstream 
gender in their activities. Taking runner’s up position was RFLP’s team 
from Timor Leste.

To view the winning film as well as the other entries see: 
www.rflp.org/gender

Maria Molina of the Spanish Embassy in Manila 
hands over the award to RFLP's Mabel Batong 
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Micro-finance

Philippines livelihoods groups 
attract lenders 
Micro-finance institutions in the Philippines have  
offered loan packages to livelihoods groups supported 
by RFLP after gaining insight into their operations and 
financial projections.

The offers were made following a workshop in  
February that saw livelihoods groups learn financial 
and business management skills. Representatives from 
seven micro-finance institutions, rural and govern-
ment banks as well as the Department of Science and  
Technology were invited to the last day of the training. They listened to presentations made by the livelihood groups,  
provided comments as well as discussed possible micro-financing linkages.

For more see : www.rflp.org/livelihoods_loans

Sri Lankan ladies learn savings skills
Women in Sri Lanka’s Puttalam District have gained better understanding of family financial management following  
training provided by RFLP recently.

In response to the demands from the communities it works with 
RFLP organized a special awareness programme on financial 
management for fisher women to improve their saving habits.

Sextus Dayananda, RFLP Sri Lanka’s Microfinance National Con-
sultant said, “In the fisher community, household financial  
management is mostly done by women. Women also play 
a key role in making decisions concerning family financial 
matters. Therefore, building the capacity of women in sav-
ings and financial management will drive fisher families 
towards financial independence.”

For more see : www.rflp.org/Sri_lanka_savings  

Personal 
hygiene for 
handling 
fish (Visayan) 

A Visayan language  
poster has been pro-
duced by RFLP in the 
Philippines highlighting 
simple steps for more 
hygienic fish handling.

On board fish preservation 
(Vietnamese)
RFLP has produced a Vietnamese language leaflet giving       
information on on-board fish preservation techniques. 

Download at : www.rflp.org/post_harvest

Resources

Download at : 
www.rflp.org/post_harvest
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This FAO manual is 
an introduction to all
aspects of mud crab 
aquaculture. It   provides 
a reference source 
for existing farmers, 
researchers and ex
tension officers active 
in the industry and 
comprehensive base 
line information for 
those in countries or 
companies interested 
in investing in this 
aquaculture sector. 

Download at :  
www.fao.org/docrep/015/ba0110e/ba0110e.pdf

Resources we like!

Resources

About RFLP
The Regional Fisheries Livelihoods Programme for South and Southeast Asia (RFLP) sets out to strengthen capacity 
among participating small-scale fishing communities and their supporting institutions in Cambodia, Indonesia, the 
Philippines, Sri Lanka, Timor-Leste and Viet Nam. By doing so the RFLP seeks to improve the livelihoods of fisher folk 
and their families while fostering more sustainable fisheries resources management practices. The four-year (2009 – 
2013) programme is funded by the Kingdom of Spain and implemented by the Food and Agriculture Organization 
of the United Nations (FAO) working in close collaboration with national authorities in participating countries.

Contact us
Should you have any feedback, comments or suggestions on any of RFLP’s activities 
please contact the information officer steve.needham@fao.org

The Secretariat of the Pacific 
Community in collaboration 
with the Locally-Managed 
Marine Area (LMMA) Net-
work has produced a series of 
excellent information sheets 
to assist fishing communities, 
and people working with 
them. Each sheet provides 
information on the species, 
distribution, habitats and 
feeding lifecycle and repro-
duction, fishing methods and 
fisheries management op-
tions.

See : www.spc.int/coastfish/en/component/content/article/
393-guide-and-information-sheets-for-fishing-communi-
ties.html 

Mud crab aquaculture – 
A practical manual 

Guide and information sheets for 
fishing communities

Human Resources 
Development Plan for 
Timor Leste’s NDFA

A Human Resources Development Plan for 
Timor Leste’s National Directorate of Fisheries 
and Aquaculture (NDFA) has been developed by 
Spanish agency TRAGSA. 

The plan covers a number of key areas including: 
a general analysis of the NDFA; human resourc-
es management issues including regulations, a  
review of posts, incentives and training needs;  
communications, planning, monitoring and eval- 
uation. A series of templates and formats for 
job descriptions, recording meeting minutes and 
monitoring and evaluation are also provided. 

Download at: www.rflp.org/timor_leste 

Manual of Good Hygiene Practice for 
Fishing Boats and Fish Landing Sites 
in Small Scale Fisheries 
(Khmer and English versions) 

The manual is intended as a guide to 
good hygiene practice (GHP) for the 
small-scale fishery sector in Cambodia. It 
targets fishers, workers handling fishery 
products and producers engaged in the 
capture, onboard handling and landing 
of fishery products at small-scale landing 
sites. 

Download at: 
www.rflp.org/post_harvest 


