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icAsia-Pacif forestry focus
In 2001, the FAO Regional Office 
for Asia and the Pacific formed a 
partnership with Regional 
Community Forestry Training 
Center (RECOFTC) to coordinate 
an initial call for nominations 
under an initiative entitled “In 
Search of Excellence: exemplary 
forest management in Asia and the 
Pacific.”   
The initiative specifically set out 
to draw attention to the “good” 
and to celebrate the many positive 
management efforts in the Asia-
Pacific region.  It sought to 
balance the overwhelming 
negative perceptions of Asia-
Pacific forestry, with examples of 
endeavor and ingenuity in forest 
management.   
In calling for nominations, the 
initiative sought to identify forests 
showcasing excellence in 
management and examples across
a variety of forest types, 
objectives and ownership 
arrangements in many countries. 
In the process, the search also 
became a useful vehicle for 
providing feedback on 
expectations and perceptions of 
excellence.  
The result of the initiative was a 
wealth of ideas, approaches and 
inspiration. The publication 
reveals compelling stories of 
innovation, perseverance and 
dedication from across the region 
– stories that should inspire and 
motivate others to redouble their 
efforts to protect and effectively 
manage the region’s spectacular 
forests.  
 

What is excellence in forest management? 
People have widely differing expectations and perceptions of forests, and consensus is 
difficult to reach on what constitutes good forest management. One outcome from 
assessing case studies was a list of core components of excellence that appear to be 
common to most well-managed forests. These include: excellence in silviculture or 
ecosystem management; existence of a management plan in guiding operations towards
predetermined goals, political endorsement and dedication to rise above the mediocre.  
Creating new livelihood opportunities for forest-dependent people is also an important 
component where social and cultural outcomes are highlighted.   
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A total of 172 nominations 
were received from 21 

countries with several forests 
being nominated more than 
once.  Nominated forests 

ranged in size from 20 
hectares to 2.5 million 

hectares, and encompassed 
state-owned forests, private 

forests and community 
forests. All of the nominations 
were systematically screened 
and 40 forests were chosen 

for further consideration. 
Eventually, 28 nominations 

that tell compelling stories of 
innovations in meeting 

management challenges were 
chosen for detailed case 

studies.   

Examples of 
excellence 
Four excerpts from among the 28 
selected case study forests.  

Silvicultural excellence 
 

Woodside Forest is a small, family-run 
forest in the South Island of New 
Zealand. John Wardle, one of New 
Zealand’s foremost experts in beech 
forest management, applies expertise 
garnered during a 25-year forest research 
career in managing the forest. The 
Wardle family practices “adaptive 
management,” closely observing the 
impacts of their silvicultural and 
harvesting operations on the forest and 
adapting these to better mimic natural 
processes. The Wardles operate their 
own small sawmill, and also run a non-
timber business producing beech 
honeydew. The forest’s management 
also encompasses strong educational, 
research and demonstration components.  

 

Defining property rights   
and strengthening resource 
security 
The Can Gio Mangrove Forests in Viet Nam 
demonstrate an innovative approach to 
mangrove conservation, whereby the local 
government contracted impoverished 
residents to manage heavily degraded 
mangrove areas. The government 
recognized its own limitations in preventing 
illegal forest cutting and accepted that local 
communities were in a much better position 
to put an end to these activities. 
Management responsibilities were devolved 
to groups of local people who were assisted 
in making their homes within the forests. At 
the same time, the reversal of degradation 
through sound management of the 
mangroves provided new opportunities for 
livelihoods and income generation. The 
approaches have been so successful that the 
forests have been declared a UNESCO Man 
and Biosphere Reserve. 

Research 
Research in Nakavu Forest has led the way in developing 
guidelines for sustainable management of natural forests in 
Fiji. The Fijian Forest Department leased the forest from 
the villagers of Nakavu to test alternative silvicultural 
prescriptions in the context of communal forest ownership. 
An important aspect in developing the “Nakavu Model” 
was the continuous involvement of the native landowners 
in decision making and implementing much of the work. 
The research has clearly shown the potential for using less-
intensive and better-planned logging regimes and provided 
the foundation for the preparation of science-based 
silvicultural guidelines for adoption                      
throughout Fiji.  

 

In search of 
excellence 
The process 
Maintaining cultural identity 
The Kalahan Forest Reserve in Pangasinan Province, 
Philippines, provides a compelling example of an indigenous 
ethnic group (the Ikalahan) using forestry practices to help 
maintain cultural identity. The Kalahan Forest Reserve has 
emerged as a model for community-based forest 
management, and for reducing threats to ancestral lands, 
while developing a holistic system of forest management. The
system incorporates crucial aspects of Ikalahan culture, 
coupled with entrepreneurship and forward-looking 
leadership focused on maintaining a viable ethnic culture in 
the modern world. The Kalahan Forest Reserve also provides 
perhaps the best example among the In search of excellence 
forests of another important ingredient for success: a 
dedicated “champion” providing the drive and motivation for 
success. The leadership and vision of Reverend Delbert Rice 
have been crucial in enabling the Ikalahan to bridge the 
development divide and integrate their own ethnicity with 
modern Filipino culture.  
 
 
The book is available via the FAO website: 
http://www.fao.org/world/regional/rap/publication.asp 
http://www.fao.org/documents  
and in hard copy by contacting:                          
patrick.durst@fao.org 
2 


