
 
  

  

 
 
 

Strategies for trawl fisheries bycatch management (REBYC-II CTI) 
Project Inception Workshop 

Bangkok, Thailand, 1-4 May 2012 

PROSPECTUS 

Background 

The Coral Triangle region of Southeast Asia is one of the world’s most biologically diverse, 
economically productive and potentially vulnerable marine zones. As a result of increasing 
populations and exploitation pressures, growing threats from pollution and major ecosystem change 
are a particular concern in the region. Also – as more widely in the global context – the untargeted 
capture of fish and non-fish species, commonly called bycatch and discards, is an increasing concern. 
Bycatch includes fish, turtles, corals and other seabed fauna and flora. This part of the catch tends to 
be poorly monitored and not managed but could have an important impact on fishery resources, 
habitats and ecosystems. In some fisheries and regions, there is an increasing trend towards retention 
of the bycatch consisting of juveniles and small-sized fish for use as food for human consumption or 
for utilization as aquafeed.  This is therefore a complex issue, requiring resource and biodiversity 
aspects to be tackled alongside human needs and involving a mix of policy, technical and community 
support measures. 

The project “Strategies for trawl fisheries bycatch management” (REBYC-II CTI) was conceived 
based on the successes of the 2002-2008 FAO/UNEP/GEF global project “Reduction of 
Environmental Impact from Tropical Shrimp Trawling through the Introduction of Bycatch Reduction 
Technologies and Change of Management”. The REBYC-II CTI project intends to focus on 
multispecies bottom trawling, where bycatch issues are amongst the most serious, with potentially 
significant effects on ecosystems and livelihoods. The Project aims to address these challenges by 
promoting sustainable fishing practices and improved trawl management. 

The REBYC-II CTI project was developed under the leadership of FAO (project implementing 
agency) in close collaboration with its partners: Southeast Asian Fisheries Development Center 
(SEAFDEC) and the governments of the participating countries Indonesia, Papua New Guinea, 
Philippines, Thailand and Viet Nam. Private sector partners and relevant national, regional and 
international organisations were involved in the Project formulation process. The Project is funded 
jointly by the Global Environment Facility (GEF) and the implementing and executing partners. The 
Project duration is four years and a total budget is about USD 11 million. The final signatures and 
Project approvals were received in early 2012 and implementation will now start. The Project 
Inception Workshop is organised by SEAFDEC and FAO on 1-4 May 2012 in Bangkok, Thailand, 
and will bring together all Project partners.1  

Objective and expected outputs 

The overall objective of the workshop is to ensure that there is a common understanding of the Project 
objectives and outputs and of roles and responsibilities among all partners. The workshop will also 
agree on next steps with a view to have a detailed work plan for Project implementation,  focusing on 
year 1 – including both national and regional activities.  

                                                 
1 The workshop will be preceded by a one-day meeting dedicated to discussions with private sector partners. 
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The expected outputs of the workshop are: 

- The objectives of the project are clear and agreed with regard to project outputs and required 
inputs;  

- The responsibilities of the different project partners and stakeholders are defined; 

- There is an agreement on the project institutional set-up; 

- The next steps of project implementation at the regional and national levels have been 
adequately planned;  

- The processes for monitoring and evaluation have been reviewed and mechanisms for 
progress reporting have been agreed 

Workshop organisation 

The workshop will have a duration of three and half days. It will be structured around plenary 
presentations and discussions, and working group sessions. An outline of the workshop programme is 
attached in Appendix to this concept note.  

The workshop will take place at: Hotel Jasmine, Bangkok, THAILAND. For further details, please 
contact the organizers (see below). 

Contact persons: 

Mr. Bundit Chokesanguan 
SEAFDEC Training Department 
P.O.Box 97, Phra Samut Chedi Post Office 
Samut Prakan 10290 – THAILAND 
Direct Line: +66 2425 6120 
Fax: +66 2425 6110 
Cell Phone: +668 1825 5010 
Email: bundit@seafdec.org 

Mr. Petri Suuronen 
FAO Fisheries and Aquaculture Department 
Viale delle Terme di Caracalla, 
00153 Rome, Italy 
Tel.: +39-06 57055153 
Email: petri.suuronen@fao.org  

Mr. Simon Funge-Smith  
FAO Regional Office for Asia and the Pacific 
Maliwan Mansion 
Phra Atit Road, Bangkok 10200 – THAILAND  
Tel.: +66-2-697 4000        
Email: simon.fungesmith@fao.org  
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APPENDIX: TENTATIVE WORKSHOP OUTLINE 

Day 1: Tuesday 1 May 2012 
 Registration 

 Introductory session, including welcome and workshop objectives and expected 
outputs 

 Project overview and framework 

 Report from private sector meeting (on 30 April 2012)  

 Project institutional set-up: implementation and management arrangements 
 

Day 2: Wednesday 2 May 2012 
 Review of Project components and discussion on expected outputs and overall 

indicators (in working groups) 

 Work planning requirements 

 Work plan for year 1 (in working groups) 
 

Day 3: Thursday 3 May 
 Work plan for year 1 (continued) 

 Monitoring and evaluation: indictors, baseline data and reporting 

 Financial management and reporting 
 

Day 4: Friday 4 May 
 Wrap-up and agreement on next steps 

 Closing ceremony 
 
 
 

   

    
 


