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Common Challenges for Action-Oriented Food 
Security Analysis

•Unreliable and irregular data

•Reconciling various methods

•Comparability over space

•Comparability over time

•Building technical consensus

•........



IPC
The Integrated Food Security Phase Classification

 

We need a ‘common currency’ for describing 
the nature and severity of food security 
situations.

We need minimum common standards for 
conducting food security analysis
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What the IPC is…..

• A set of tools and procedures  (protocols) for 
classifying the nature and severity of food 
security situations

• A process for multiple stakeholders to share 
information and build technical consensus.
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Integrated Food Security Phase 

Classification

IPC

9 sets of 

indicators
Food consumption

Livelihood change

Nutrition

Mortality

Availability

Access

Utilization

Stability

Hazards & 

Vulnerability

Better

Targeted 

Policy & 

Programming

 Integrated Analysis

 Consolidation of Information

 Consensus Building

 Quality Control
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Situation & 

Problem  

Analysis 
Monitoring / 

Evaluation

Response 
Implementation

Response 
Planning

Response 
Analysis

The Analysis – Response Continuum
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What are the 4 Functions?

(1) Building Technical Consensus

(2) Classifying Severity and Causes

(3) Communicating for Action

(4) Quality Assurance
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Phase 1
None

Phase 2
Stressed

Phase 3
Crisis

Phase 4
Emergency

Phase 5
Famine

HH group is able to 
meet essential food 
and non-food  needs 
without engaging in 
atypical, 
unsustainable 
strategies to access 
food and income, 
including any 
reliance on 
humanitarian 
assistance.

Even with any 
humanitarian 
assistance:
HH group has
minimally 
adequate food 
consumption but is 
unable to afford 
some essential non-
food expenditures  
without engaging 
in irreversible 
coping strategies

Even with any 
humanitarian 
assistance:
· HH group has  
food consumption 
gaps with high or 
above usual acute 
malnutrition;

OR
· HH group is 
marginally able to 
meet minimum 
food needs only 
with accelerated 
depletion of 
livelihood assets 
that will lead to 
food consumption 
gaps.

Even with any 
humanitarian assistance:
· HH group has large 

food consumption 
gaps  resulting in 
very high acute 
malnutrition and 
excess mortality;

OR
· HH group has 

extreme loss of 
livelihood assets that 
will lead to large 
food consumption 
gaps in the short 
term.

Even with any 
humanitarian 
assistance:
· HH group has 

an extreme 
lack of food 
and/or other 
basic needs 
even with full 
employment of 
coping 
strategies. 
Starvation, 
death, and 
destitution are 
evident.
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Phase 
1
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Phase 2
Stressed

Phase 3
Crisis

Phase 4
Emerge

ncy

Phase 5
Famine

Priority
Response 
Objectives

Action required to Build 
Resilience and  for Disaster 

Risk Reduction

Action required for Disaster Risk 
Reduction and to Protect 

Livelihoods

Urgent 
Action 
Required to:

Protect livelihoods, reduce food 
consumption gaps, and reduce 

acute malnutrition 
Save lives & livelihoods

Prevent widespread death and 
total collapse of livelihoods
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Food 
Consumpti

on
&

Livelihood 
Change

More than 80% of households 
in the area are able to meet 
basic food needs without 
engaging in atypical strategies 
to access food and income & 
livelihoods are sustainable

Based on the IPC Household Group 
Reference Table, at least 20% of 
the households in the area are in 
Phase 2 or worse

Based on the IPC Household Group 
Reference Table, at least 20% of 
the households in the area are in 
Phase 3 or worse

Based on the IPC Household Group 
Reference Table, at least 20% of 
the households in the area are in 
Phase 4 or worse

Based on the IPC Household Group 
Reference Table, at least 20% of 
the households in the area are in 
Phase 5

Nutritional 
Status*

Acute Malnutrition: <5% 
BMI <18.5 Prevalence: <10%

Acute Malnutrition : 5-10%, 
BMI <18.5 Prevalence: 10-20%

Acute Malnutrition : 10- 15% OR > 
usual & increasing
BMI <18.5 Prevalence: 20-40% , 
1.5 x greater than reference 

Acute Malnutrition : 15 – 30%; OR 
> usual & increasing
BMI <18.5 Prevalence: >40%  

Acute Malnutrition : >30%
BMI <18.5 Prevalence: far > 40%  

Mortality*

CDR: <0.5/10,000/day
U5DR: ≤1/10,000/day

CDR: <0.5/10,000/day
U5DR: ≤1/10,000/day

CDR: 0.5-1/10,000/day
U5DR: 1-2/10,000/day

CDR:  1-2/10,000/day OR >2x 
reference 
U5DR: 2-4/10,000/day

CDR:  >2/10,000/day 
U5DR: >4/10,000/day  
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-Acute Scale
-Chronic Scale
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Communicating for Action
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Summary: Value Added of IPC
• Links complex information to action: basis for 

response analysis

• Uses standardized criteria and protocols for 

classifying food insecurity

• Builds technical consensus on data 

analysis/interpretation

• Creates comparability: over time, space

• Documents quality control (data and analysis): 

transparency & accountability
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And what the IPC is not…

• A method for measuring food insecurity –
it draws from multiple methods

• A data collection tool – it may inform data 
collection and highlight information gaps

• An information system - it is a 
complementary ‘add-on’

• Response analysis—this is the next step, 
which is based on sound situation analysis
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IPC Governance Structure

• IPC Global Steering Committee includes: CARE, EC 

JRC, FAO, FEWSNET, Oxfam, SCF, and WFP

• The Steering Committee oversees the work of the 

IPC Global Support Unit, hosted at FAO 

headquarters, but with inter agency staff.  
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Future Vision

 Release of IPC Version 2.0

 Expansion of the Steering Committee

 Deepen institutional commitments

 Country/Region expansion

 Increase the breadth and depth of capacity 

building

 Develop certification criteria and link to 

academia
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IPC Promotes Working Together

 National and Sub-national levels

– Govt-led multi-sectoral, inter-agency Technical Working 

Groups

 Regional level

– Govt-led multi-sectoral, inter-agency IPC support 

groups

 Global level

– Inter-agency Steering Committee

– Linkages to other initiatives and structures

– International standards
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Conclusion: IPC does work in Asia

 Government buy in

 Data rich countries

 Capacity rich countries

 Various stakeholder  audiences

 Sustainability: short exit strategy
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Conclusion: IPC valuable tool 

 Sharing information

 Building consensus

 Producing tangible outputs in a timely 

manner
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Lesson learning: Normative

 Manual 2.0 addresses crucial features of the 

Region (urban, chronic)  

 Chronic classification: piloting/developing

 Formation of Technical Working Group

 Scoping: geographic (country/area), 

acute/chronic, 

 Critical steps: data preparation, reporting
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Lesson learning: Inst. & Capacity Dev.t

 Institutional housing: country, regional

 Linkage with existing coordination platforms 

– humanitarian vs development

– Government vs DPs

 Linkage with governance platforms

 Exchange visits
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Challenges

 Risk of losing the momentum at the country 

level due to uncertainty of post-2012

 Medium to long-term plans needed
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Challenges

 Meeting government expectations

Thanks to gov.t commitment

– Existing countries: consolidation & 

institutionalization

– Engage new countries, e.g., India & regional 

organizations

– Engage regional organizations, e.g., ASEAN
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Way forward

 Expansion phase

– IPC introduction in additional countries in 
the Region

– Consolidation in the current project 
countries

 Maintaining IPC Regional Support Unit

 Donor interests demonstrated


