....... and now from bottom up...

Use of ABCDEF to define Irrigation
Management Modernization
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Policy Questions
RBO-Irrigation Agency Relation
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1. Interfaces
a. Whereis the interface?
b. Who are the parties at either side of
the interface?
c. Whatis the forum for decision making?

2. Service Standard
a. Delivery rules
i Water Use Rights
ii.  Water Ordering Procedures
iii.  Water quantity-quality
iv. Shortage
V. Emergency

b. Drainage rules
i. Effluent quality
ii. Evacuation capacity

C. Flood Protection
i. Security levels
ii. Emergency options

3. Monitoring and water accounting
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The ABCDEF Framework:

Service Interfaces

Level and Typology A B C D E F
Accounting | Bargaining | Codification | Delegation | Engineering | Feedback
Country
Basin

Service Interface 1
Basin — Main Irrigation System

Main Irrigation System

Service Interface 2
Irrigation Agency = WUAF

Sub irrigation systems

Service interface 3
WUAF - WUA

WUA-sub system

(tertiary units)

Service interface 4
_WUA - Farmer.
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Policy Questions

Irrigation Agency - WUA(F) — Farmer/water
user Relation
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1. Interfaces (IA-WUAF-WUA-Farmer)

a. Where is the interface?

b. Who are the parties at either side of the
interface?

c. Whatis the forum for decision making?

d. Where does government involvement stop?

e. Where does informal water economy take over

from formal?

2. Level of Service at each interface
a. Delivery rules
i Water Use Rights
ii.  Water ordering procedures
iii.  Water delivery : quantity-quality
iv. Shortage
V. Emergency

b. Drainage rules
i. Effluent quality
ii.  Evacuation capacity/water levels

c. Flood Protection
i. Security levels
ii.  Emergency options

3. Monitoring and water accounting




Service agreements and

infrastructure i.e. storage,

\iLevel and Typology Accounting Bargaining Codification Delezation Engineeri Feedback
kKnowing, either precisely or |Having 3 prooess to decide on{Translating the priorities into [Hawving the institutions in Having the physical
in statistical terms, the pricrities for allocation of the rules, regulations and place to implement the infrastructure in place to
guantity and quality of water [available water in specific | prooedures for water fagreed rules and procedures| defiver the agreed aliocationy
available and used. hydrological conditions allocation jon delivery of zervice
(imecl. HR and fiscal
[arrangements)
ICountry
climate, demozraphy, Mational overview of water  [Stakeholder platforms:; Water laws and Inestitutiona | structures
economy, trade balanceinall river basins. [l counglor (IMPlementing regulations Unbundling of roles -
policy: food security, water  |Prioritization of water use  |higher incaze of Incl. legizlator, regulator, opsrato
security, role agriculture in imternationa! FVers/aauiters |y ase e ez rights Fiscal arrangements
economic development
gecentralization/zyy levels
management culture and
planning system, inchuding
planning horizons
Basin
Open, cosed Water ocounting systems  [MIS and Planning systems, [Basinwater management, [REO Hydro-meten networks, MIS
5easons, storage Stakehalder platforms: Basin|2onservation andallocation oo enyes
N — plans
CC Wulnerability water coundi Eovernance Bulk water management

Comipetition charses for all uses and use {Service standard
Charges or all LSes and user3 . _ conveyance, diversion fiood
Management \&coountability mechanisms . i
protection and works,
- ) N ijﬁ.ﬂul:u:n:-untaI:uiI'rt‘;,r Mechanizm  [Da3ta Sharing system
) izt ionin |Bulk water service standar
e arvice nterk Irrigation mpmtnn in
) . Water Acoount bulk water aliocation and agreements
Basin— Main Irmigation System negotiations Bulk water allocations Payments for bulk water  |Discharge Measuringand
delivery control Device




M ain Irrigation System

Rice, non-rice

\Water aocounting systems

15 3nd planning systems

Water allacation and deliveny
plans

Irrization service

Storage;

Intermediate delivery [ez.

eecondary systems under
different manzgement a5 the
“upstream system '

5takehaolder platforms:

plans

Operating strateg
Service agreements and
charges

Cropiping plans/zchedules

Surface, ground, conjunctive Stakehalder platforms: Revenuss Abstraction, conveyance,
Gravity, pumped Irrigation Committes Operating strateg SOVErMancE jﬁtf'hm'nn and delivery
" . ) rainage;
Collective, individual users Other uses Serviceagreementsant oo candards :
charges o Recharge
Other uzes Fartnership with WA WUAR
Cropping plans/zchedules . , Flow control, regulating
PP pansis " |accountability mechanisms COITE, TEULaT,
maonitoring and measuring
service Interface Main Imization 3
; Service standards Diats Shari
 Sub-Irrization System WUAF (and possible other . . ng
o Water acoount users) representationin  [WUA(F) water userights  |Role sharing, Governance  |Measuring and control
[&.£. Irrigation Agency - , - :
[water allncation negotiations - Dievice
[Federated | wus] Partnership Revenuss
\Sub irrigation systems Water accounting systems  [W1S and planning systems  |Water allocation and delivery|WUAF organization - staff, |Storage

Capacity

Irrization service

Seryice standards

[ ooounta bility mechanizms
Formalization WUA, rights
and oblizations, revenue and

charges

Abstraction, conveyance,
distribution and delivery -

Drainags
Rechargs

Flow control, Monitoring and
measuring

Distribution and farm gate
delivery

Service interface WUAF- WUA

Water aooount

WUA (3nd possible other
LizErs)

representation in water
[allocation planning and
distribution schedules

Data Sharing
Measuring and contral
Device

Fayment mechanizm




