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Outlining key strategies 

1. Modernise yesteryears’ 

schemes for tomorrow’s needs 

2. Go with the flow by supporting 

farmers’ initiatives 

3. Look beyond conventional 

PIM/IMT recipes 

4. Build for the future: Expand 

capacity and knowledge 

5. Look beyond irrigation: Invest 

outside the water sector 
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A Policy Brief 

Outline: 

1.Key challenges and 

trends 

2.Fundamentals 

3.Policy dilemmas 

4.Towards a 

renewed framework 

for action 

5.Moving forward 

 
 

 

Key Messages 

•It is necessary to adopt a 

multi-sectoral approach 

when considering food and 

water security – with 

agriculture taking a very high 

priority. 

 

•Explicit consideration of 

policy dilemmas and 

difficulties is required. 

 



Towards A Renewed Framework for Action 
(to achieve coherent, feasible and effective policies) 

• Review existing objectives through a water lens 
taking a multi-sectoral approach. 

 • Consider solid water 

accounting  as a prerequisite 

to decisions 

• Develop risk management 

strategies for national food 

security 

• Recognize political difficulties 

• Improve negotiation processes 

• Monitor investment and results 

• Explicitly address 

policy dilemmas and 

trade-offs 



Dilemmas, difficulties and trade-offs 
1. Managing Transitions: supporting continuity or a 

combination of improvements and exit strategies?  

2. Informal water economies: to manage or not to manage? 

3. Is the pursuance of agricultural productivity (economic 
efficiency) always compatible with other strategic goals 
such as food security, rural stability and equity? 

4. Efficiency vs resilience? 

5. Implementation of ideal or second-best/Plan B options? 

6. Prioritizing: national objectives, local objectives or 
basin objectives? How do we better align goals? 

7. Realistic financial arrangements and incentives for 
performance? 
 



Economic trajectories 

River basin trajectories 

Local trajectories 

Irrigation system trajectories 

Farmer/ Autonomous trajectories 

 

 

 

Managing Transitions 



Managing Transitions 

As countries transition we want to: 

•Bridge the income gap for farmers 

•Achieve a socio-economic status for rice and 

other grain/staple  producers similar to other 

sectors 

The two meanings of ‘managing’: 

•Managing/attempting to control; or 

•Coping with/adapting to 

•Up to governments to decide the acceptable 

cost in achieving broader socio-economic goals 

 



Managing Transitions 

Farm size 

• Consolidation equals increased incomes and productivity; 

but 

• Better understanding of trade-offs at the local level is 

needed 

• Are there barriers to consolidation? 

Modernization 

•What are the service needs of the farmers of the future? 

Investment 

•Anticipate future needs and regulations; or 

•Incremental change? 

 
 


