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Presentation Outline 
 

  Perspective of a policy maker 

  Midnight Cowboy  

  Policy-Communications interface 
  Some characteristics of policy work 

  Policy-Communications tensions 

  Segmenting the audience 

  Tools for communicating policy 

  Selling the message 

  The swimming pool clown - some lessons 

 
 



Midnight Cowboy 

Theme song: 

 

“Everybody’s talkin’ at me 

  I don’t hear a word 

they’re saying….” 



Information bombardment 

TOO MUCH INFORMATION  FILTERS 
 

 Email spam  Spam filters 
 

 Television advertisements  Mute button 
 

 Advertising leaflets  Recycling bin 
 

 Work related information  Has it been made accessible? 

 Example…. 

 



Einstein’s Special Theory of Relativity 

 

 

Sorry, Albert…. 



Who loses?  
 

Ooops! 

Bad Luck! 



Some characteristics of policy work 

Policy work is often: 

Complex  Serious  Logical  Grey 

Difficult  Bureaucratic Contingent Paperwork 

Slow moving  Systematic Involved  Complicated 

Deliberate  Careful  Dry  Meetings 

 

Which of these words make for vibrant communications? 

 



Policy-Communications tensions 

POLICY    COMMUNICATIONS 

Complex analysis   Sound bites 

Difficult    Simple 

Contingent    Clear 

Careful    Edgy 

Deliberate    Unpredictable 

Introspective    Extrovert 

 

 

 



Segmenting the audience 

 Identify the target audience 

 Ask “who needs to know what?” 

 Ministers and policy-makers – opportunities lost? 

 Forestry stakeholders and policy-shapers 

 The general public 

 e.g., Kids to Forests  

 



Tools for communicating policy 

 

 “Six-legged livestock” 

 Forest Faces 

 Policy briefs 

 Assisted natural regeneration 

 Ang-gun 

 Miss Earth collaboration 

 

 



Selling the message 



The swimming pool clown –  

some lessons learned 

 Short 

 Simple 

 Unexpected 

 Emotional 

 Credible 

 

 



http://gallery.pictopia.com/natgeo/gallery/syn:syn:10264/photo/syn:279855/?o=4

