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Existing support programs 
GAPS 
 
 
*   How do existing programs match what the private sector agencies are working on. 
Many people don’t know what programs exist. The accessibility of these programs is 
questionable. 
 
*    The capacity to develop program and implement it and trust in the donor org is 
difficult for SMEs  
 
*   Private sector is not the first point of contact but they must deal with 
consequences. 
 
*   There are no common interpretation between the requirements of LACEY, FLEGT 
and Australian illegal logging bill.  
 
*    The cost of imports can increase due to additional burden on the suppliers and 
buyers. 
 
• Programmes are not high priority – staying in business is 

 
• Culture clash in way they work 
 
 
 
 



Additional support 
 *     The supplier associations need to be strengthened 

 
*      There is a disconnect of the culture as different groups have different 
priorities. 
 
*       The private sector is not consulted enough when programs are 
developed. There needs to be more interface and development of 
programs between the NGOs, INGOs and the private sector 
 
 
*         What are the programs? There needs  be more program and project 
sharing between organisations. Maybe a matrix on what the programs are 
and where do they work. 

 
*         There needs to be support to develop proposals to develop projects 
and manage these projects. By people they trust.  This includes trade 
association. 

 
 
 
 
 
 
 



Additional Support cont 

 
*      There should be a coordinating organisation. 

 
 
*      The information supplier and general information  given to SMEs need to be 
enhanced both technical and financial.  
 
*      Bring the producers together to help them develop their business at all level 
(capacity develop for enterprise development 
 
*       The businesses do not understand the market requirements so they stay in 
there small area of demand and do not expand their businesses. 
 



Other recommendations 
 • There should be a regional approach but especially where the 

countries have a common border. 

• Forestry law is complicated – so the companies may ignore the 
law until they get caught. There needs to be training for the 
companies in the forest laws of their country 

• How can we promote the development of SMEs eg. The furniture 
industry 

• Funding agencies should sit with the possible stakeholders 
(associations) to help develop program, and to help the 
association manage the programs 

• Encourage networking amongst stakeholders (furniture industry 
i.e. SME groups 

 

 


