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DATE, TIME, VENUE 
 

DATE: 1 November 2013 

TIME: 08:30-17:00 Hrs; (Bangkok Time)  

VENUE: The meeting was carried out at FAO RAP in Bangkok, Thailand  

 

RSC PARTICIPANTS (in attendance) 

 

ADB: Dalisay S. Maligalig 

APAARI: Chanerin Maneechansook 

China: Zhiquan Xu 

ESCAP: Daniel Clarke 

ESCAP-SIAP: Margarita Guerrero 

FAO: Mukesh Srivastava 

          Allan Nicholls 

          Anthony Burgard 

Fiji: Pauliasi Waqa Tuilau 

India: Rajeev Lochan 

Japan: Nobunori Kuga 

Samoa: Aliielua Salani 

Sri Lanka: Amara Satharasinghe 

Viet Nam: Quang Vinh Pham 

 

AGENDA (Details given in Annex 1) 
 

1. WELCOME ADDRESS – for information:  Summary of Global Steering Committee in October 2013; 

2. AGENDA ITEM 1 – for information: Training Activity Report from SIAP; 

3. AGENDA ITEM 2 – for information: Research Activity Report from ADB; 

4. AGENDA ITEM 3 – for information: Activity Report from the Regional Office (RO); 

5. AGENDA ITEM 4 – for information: Update on the In-depth Country Assessments; 

6. AGENDA ITEM 5 – for approval: Selection of additional implementing countries in 2014;  

7. AGENDA ITEM 6 – for approval: Review of Governance structure under the RSC; 

8. AGENDA ITEM 7: Any Other Business 

9. AGENDA ITEM 8: Way Forward and Conclusions 
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OUTCOMES 
 

1. WELCOME ADDRESS – for information: Summary of Global Steering Committee in October 

2013 

 

After some welcoming remarks by Mr Konuma and Mr Satharasinghe, the Global 

Coordinator was asked to provide a summary of issues from the recent Global Steering 

Committee meeting. 

 

Introduction: A number of decisions were agreed upon at the last meeting of the Global 

Steering Committee on October 22, 2013 including: (1) a revision of the integrated budget 

that endorses a one year extension of the Global Strategy to 2017 and reallocates several 

budget items to support further country level activities; (2) a revision of the monitoring and 

evaluation framework that improves the logical framework with the move to activity level 

reporting and further harmonizes the global and regional frameworks; (3) a change in the 

work plan endorsement schedule that moves the endorsement of the 2014 work plan to the 

next Global Executive Board meeting held in mid-December or the following one in January 

2014. 

 

Discussion: 

• It was clarified by the Global Office that coordination amongst the participating partners 

would be necessary in putting together the 2014 work plan, and that a partners meeting 

should be held as soon as possible to develop the work plan before December 2013. 

 

2. AGENDA ITEM 1 – for information: Training Activity Report from SIAP 

 

Introduction: The RSC was informed on the progress being made by SIAP on the training 

component of the 2013 work plan - including the organization of two training workshops held 

in August and September of this year on, first, the country specific minimum set of core data 

in Daejon, Korea, and second, sampling methods for agricultural statistics in Tehran, Iran. It 

was further noted that administrative arrangements have played a significant role in the 

slowed pace of project delivery so far, but that outputs are expected to improve significantly 

in the first half of 2014. 

 

Discussion: 

• It was clarified that training funds were mainly targeted at selected focus countries, but could also 

be extended to other countries for regional workshops.  

• It was further explained that the topics for the training sessions were selected based on the 

expressed needs of countries at various regional forums.  

• The target of the training sessions was also touched on during which it was stressed that training 

sessions should cover three specific groups including: (1) those with a very basic foundation in 

statistics, (2) specialized training in key statistical methodologies, and (3) highly specialized 

trainings for countries aspiring to use new technologies. 

• Possible training styles were also discussed to which comments centred on (1) the use of local 

language, (2) learning by doing, and (3) on the job training. It was later stressed that the style of 

training should be dependent on the absorptive capacity of the office and should be considered 

prior to implementation. 
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DECISION 1: The RSC proposed that a five year plan for training be drafted and shared with 

the RSC at the next meeting. 

 

 

 

 

3. AGENDA ITEM 2 – for information: Research Activity Report from ADB 

 
Introduction: Ms Malagalig noted that this is not really a “Research Activity Report” but rather a report 

on “ADB Activities in Support of Improving Agricultural and Rural Statistics “. The RSC was given an 

overview of ADB’s activities in the region specifically relating to output J1 of the Regional Action Plan 

for Asia Pacific. The first activity linked to the ADB’s work to develop Country Action Plans for the 

improvement of agricultural statistics in Bhutan, Lao PDR, the Maldives, and Viet Nam. The second 

activity outlined was the ADB’s work on the adoption of the Agricultural Land Information System 

(ALIS) which has so far been supported in Lao PDR by AFSIS and ADB in the Philippines.  

 

Discussion:  

• The RSC commended the work being done by the ADB in relation to the Global Strategy and 

recommended the partner to further expand the best practices identified in its on-going work 

towards other countries prioritized for implementation. 

• The use of remote sensing technologies for data collection purposes was discussed by the RSC, but 

concerns were raised on its usefulness as a standalone solution in particular countries where cloud 

cover was noted to be an issue.   

 

4. AGENDA ITEM 3 – for information: Activity Report from the Regional Office (RO) 

 

Introduction: It was noted that in future meetings this item should be split into two, covering the 

regional office activities and the technical assistance activities respectively.  The main components of 

the work program being done by the Regional Office were presented to the RSC highlighting the 

progress being made on: (1) the establishment of the Regional Office and the region’s governance 

structures, (2) improving the coordination of activities between participating partners and related 

projects, (3) the development of tools for in-country work – particularly those relating to the in-depth 

assessment guidelines, and finally (4) the support being given to other components of the Global 

Strategy as required. 

 

Discussion:  

 

• The role of the National Focal Point (NFP) was clarified to the RSC noting that the NFP would be 

appointed by the country and would be selected from either the NSO or the key agriculture 

ministry. 

• The RSC discussed that the role of the NFP should expand beyond the current TOR to encompass 

all activities and components of the Global Strategy conducted at the country level. 

• Noting the need to better coordinate activities between the implementing partners, the RSC 

discussed the need for a central web accessible database outlining the key activities being 

undertaken by each of the partners and other international organizations. Observers noted that 

examples for this system can be drawn from those used in Paris21 - particularly the Partner 

Report on Support to Statistics (PRESS). 

• The progress of work being done in Bangladesh under a related project funded by the Bill and 

Melinda Gates Foundation (BMGF)(MTF/GLO/371/BMG) was discussed. The RSC noted the close 

parallel of project activities with the Global Strategy and recommended that Bangladesh be 

considered as an implementing country of the Global Strategy under Agenda 5.  
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• The status of India as a target country under the BMGF project (MTF/GLO/371/BMG) was clarified 

to which it was noted that the proposal for India to participate was still open pending an official 

proposal from the Government of India. 

 

DECISION 2: The RSC recommended in future meetings this item should be split into two, covering 

the regional office activities and the technical assistance activities respectively 

 

DECISION 3: The RSC recommended the Regional Office to explore possibilities of expanding the TOR 

for the NFP to oversee and advise activities also being undertaken by the both the training and 

research components. 

 

         DECISION 4: The RSC recommended the Regional Office to compile and disseminate by email a 

comprehensive matrix outlining related activities being undertaken by the participating partners in 

each of the implementing countries. 

 

 

 

5. AGENDA ITEM 4 – for information: Update on the In-depth Country Assessments 

 

Introduction: An outline of the in-depth assessment process was presented to the RSC with explanation 

on who would be involved and in what capacity. It was noted that the process would center on  

National Focal Points, who have already been appointed by the national governments, to coordinate 

country level activities and to assist international and national consultants in conducting interviews 

with key agricultural data producers and users to ultimately produce a comprehensive in-depth 

assessment report.  

 

Discussion:  

• It was explained to the RSC that the interviews conducted under the in-depth assessment would 

follow the standard assessment framework put together by the Global Office.  

• It was clarified to the RSC that the minimum set of core data serves only as a general starting 

point and would be adapted to each country’s specific needs at the beginning of the in-depth 

assessment process. 

 

6. AGENDA ITEM 5 – for approval: Selection of additional implementing countries in 2014 

 

Introduction: The RSC was informed of the identification criteria for the selection of initial countries as 

outlined in both the Global Action Plan and the Regional Action Plan. In this, RSC members were 

presented with a summary of these selection criteria for further discussion and decision. 

 

Discussion: 

• It was clarified to the RSC that the countries eligible for selection in 2014 represented those who 

have expressed interest in three ways: (1) shown a level of political will to support the country 

activities of the Global Strategy, (2) shown an importance of agriculture to their country, and (3) 

noted some areas in agricultural and rural statistics where assistance would be beneficial. In total, 

the Regional Office noted to the RSC that 13 countries have expressed interest so far- of which 

four had already been chosen for implementation in 2013 earlier this year. 

• In addition to the outlined criteria, the RSC was urged to consider the level of donor interest in 

the potential countries with respect ADB’s current on-going work in Lao PDR and the status of 

Myanmar as a priority country for the Department for International Development (DFID).  

• In choosing countries for the Asia Pacific region, the RSC noted that the selection of countries 

should be balanced geographically between sub-regions over the life of the project. On this point, 

the RSC clarified that it was not necessary to maintain geographical balance every year as long as 

balance was achieved by the end of implementation. 
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• The Regional Office proposed to the RSC an initial suggestion of four countries consisting of Fiji, 

Georgia, Lao PDR, and Mongolia based on the selection criteria as per the RAP. The RSC in general 

supported the selection Fiji, Georgia, and Lao PDR, but preferred to forgo the selection of 

Mongolia at this time for Myanmar - taking into account the relative level of donor interest and 

their recent commitment towards the completion of its recent agricultural census. 

 

DECISION 5: The RSC selected Fiji, Georgia, Lao PDR, and Myanmar as implementing countries in 

2014. 

 

DECISION 6: Noting the parallels between the Global Strategy and the work being done by the 

Regional Office with the BMGF in Bangladesh, the RSC also further endorsed Bangladesh as a 

selected country. 

 

 

7. AGENDA ITEM 6 – for approval: Review of Governance Structure 

 

Information: The RSC was asked to review (1) the inclusion of a technical working group to the regional 

governance structure that would co-exist alongside the RSC, and (2) the formalities regarding the 

tenure of the RSC chair, deputy chair, and country membership.  

 

Discussion: 

• The RSC noted that experts from both regional training and research institutions were already 

included as members of the RSC and that an additional technical working group may not be 

needed at this point. 

• The participating partners noted that technical review was already built into the individual 

components of the Global Strategy by design limiting the need for a separate technical working 

group. 

• The RSC explained that the long tenure of both the Chair and Deputy Chair were needed to 

maintain constancy between the biannual meetings of RSC (as well as representation on the 

Global Steering Committee) and recommended that the current tenure period of five years be 

maintained. 

• The RSC also noted that it was too early in the process to revise the length of country 

membership, and advised that it would be better considered at a later point. 

 

8. AGENDA ITEM 7: Any Other Business 

 

Discussion: 

• The outcomes of the Third Meeting of the Steering Group for the Regional Programme on 

Economic Statistics (SGRPES) taken place on 29-31 October 2013 were discussed with the RSC. It 

was clarified that the TOR of the SGRPES was much broader in scope than the Global Strategy, 

encompassing macro level statistics, but was also noted that there is some commonality for 

coordination between the two groups. This included their approach to developing a capacity 

screening questionnaire and their desire to improve general statistical infrastructure. 

• The venue of the next RSC meeting was discussed to which it was clarified that the venue can be 

changed and was not fixed specifically to FAO RAP in Bangkok, Thailand. The Regional Office was 

asked to explore options for the next meeting. 
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Annex 1: Provisional Agenda 

 

Second meeting of the Regional Steering Committee for Asia and the Pacific 

for the Global Strategy to Improve Agricultural and Rural Statistics 
Bangkok, Thailand, 1 November 2013 

Venue: FAO RAP Conference Room 

 

PROVISIONAL AGENDA AND TIMETABLE 

 

Friday, 1 November 2013 

 

08:00-08:30  Registration 

 

08:30-09:00  Opening Ceremony 

Welcome Address 

- Mr Hiroyuki Konuma, Assistant Director-General and Regional Representative, FAO, 

Regional Office for Asia and the Pacific 

- Mr Amara Satharasinghe, Deputy Chair of Regional Steering Committee for Asia Pacific 

- Mr Christophe Duhamel, Global Coordinator for the Global Strategy for Agricultural and 

Rural Statistics 

- Adoption of Agenda/Timetable 

09:00-09:30  Group Photo/ Coffee break 

 

09:30-10:15  Agenda Item 1 – Training Activity Report from SIAP  

By Ms Margarita Guerrero [SIAP] 

 

10:15-11:00  Agenda Item 2 – Research Activity Report from ADB 

By Ms Dalisay Maligalig [ADB] 

 

11:00-11:45  Agenda Item 3 – Activity Report from the Regional Office (RO) 

 By Mr Allan Nicholls [Regional Coordinator, FAO RAP] 

               - Activities to date 

                              - Immediate Future Plan of Action 

  

11:45-12:45  Lunch break 

             

12:45-13:30  Agenda Item 4 –Update on the In-depth Country Assessments  

By Mr Allan Nicholls [Regional Coordinator, FAO RAP] 

 

13:30-14:15  Agenda Item 5 – Selection of additional implementing countries in 2014 

Introduction: Mr Anthony Burgard [FAO RAP] 

Objectives:  To obtain confirmation of additional countries for 2014 

 

14:15-15:00  Agenda Item 6 – Review of Governance structure under the RSC 

- Endorsement for the establishment of a Technical Working Group 

- Tenure  of the Chair, Deputy Chair, and country representatives 

 

15:00-15:15  Coffee break 

 

15:15-16:00  Agenda Item 7 – Any Other Business 

                             - Agenda, venue and time of next meeting 
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16:00-16:30  Agenda Item 8 – Way forward and Conclusions 

                             Introduction by Allan Nicholls [Secretary, RSC ] 

                             - Summary and recommendations  
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Annex 2: List of Participants 

 

Global Strategy to Improve Agricultural and Rural Statistics 

Regional Steering Committee for Asia and the Pacific 

Second Meeting: 1 November 2013 

Venue: FAO RAP Conference Room 

 

LIST OF MEMBERSHIP  
(including those not in attendance) 

 

No. COUNTRY NAME POSITION ORGANIZATION 

MEMBERS     

1 China Mr. Zhiquan Xu Counsel 
Department of Rural Surveys, National 

Bureau of Statistics of China 

2 Fiji Mr. Pauliasi Waqa Tuilau 
Principal Economic Planning 

Officer 
Ministry of Agriculture 

3 India Mr. Rajeev Lochan Adviser 
Directorate of Economics & Statistics, 

Ministry of Agriculture 

4 Japan Mr. Nobunori Kuga  Senior Statistician 
Statistics Department,  Ministry of 

Agriculture, Forestry and Fisheries 

5 Philippines Mr. Romeo Recide Director 
Bureau of Agricultural Statistics, 

Department of Agriculture 

6 Samoa Mr. Aliielua Salani Assistant Executive Office Samoa Bureau of Statistics 

7 Sri Lanka Mr. Amara Satharasinghe Additional Director General Department of Census and Statistics 

8 Viet Nam Mr. Quang Vinh Pham Director 

Department of Agriculture, Forestry and 

Fisheries Statistics, General Statistics 

Office, Ministry of Planning and Investment 

9 APAARI Mr. Chanerin Maneechansook Program Assistant 
Asia Pacific Association of Agricultural 

Research Institutions, Thailand 

10 IASRI Mr. Rajender Parsad Head of Division 
Indian Agricultural Statistics Research 

Institute, India 

11 SPC Mr. Gerald Haberkorn 
Manager, Statistics for 

Development Division 
Secretariat of the Pacific Community 

12 DFID Ms. Kate McDermott 

Head of Profession for Statistics 

&Team Leader, Global Statistics 

Partnerships Team  

Department for International Development 

13 ADB Ms. Dalisay S. Maligalig Principal Statistician Asian Development Bank 
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14 
UNESCAP-

SIAP 
Ms. Margarita Guerrero Director Statistical Institute for Asia and the Pacific 

15 FAO Mr. Mukesh Srivastava Senior Statistician 
FAO Regional Office for Asia and the 

Pacific 

No. COUNTRY NAME POSITION ORGANIZATION 

IMPLEMENTING PARTNERS     

1 UNESCAP Ms. Rikke Munk Hansen Chief 
Statistics Division, Economic and Social 

Commission for Asia and the Pacific 

2 UNESCAP Mr. Daniel Clarke Statistician 
Statistics Division, Economic and Social 

Commission for Asia and the Pacific 

3 FAO Mr. Christophe Duhamel Global Office Coordinator 
FAO Head Quarter 

Statistics Division 

4 FAO Mr. Andrew Sobey Budget Holder, FPG 
FAO Regional Office for Asia and the 

Pacific 

5 FAO Mr. Allan Nicholls Regional Office Coordinator 
FAO Regional Office for Asia and the 

Pacific 

6 FAO Mr. Anthony Burgard Consultant 
FAO Regional Office for Asia and the 

Pacific 

7 FAO Mr. Yohei Kunikane Consultant 
FAO Regional Office for Asia and the 

Pacific 

8 FAO Ms. Truchai  Sodsoon Secretary to Senior Statistician 
FAO Regional Office for Asia and the 

Pacific 

9 FAO Ms. Waraporn Onnom Secretary 
FAO Regional Office for Asia and the 

Pacific 
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Annex 3: Terms of reference for the Regional Steering Committee 

 

The Regional Steering Committee is the ultimate decision-making body at regional level. The RSC 

will provide guidance and oversight, within the framework defined by the GSC and consistent with 

relevant funding agreements, for the implementation of the regional and country activities defined 

in the Regional Plan. 

In addition, the RSC will seek to achieve coordination of activities and interventions that are not 

funded through the Trust Fund, but are of significant relevance for the implementation of the Global 

Strategy. Interventions of this nature include all relevant interventions that are funded through 

bilateral arrangements, self-funding modalities or any other activities outside the Trust Fund 

mechanism.  

The RSC will meet at least once annually to monitor progress in the implementation of the Regional 

Plan and evaluate its impact. Additional meetings of the RSC may be held, as required.  

Specifically, the RSC will: 

a) Ensure coordination and integration of the implementation of the Global Strategy with other 

related statistical capacity development activities for synergy, complementarities and greater 

impact at the regional level; 

b) Approve the Regional Action Plan (including budget and log-frame) prior to its submission 

to the Global Steering Committee – the Regional Action Plan will be submitted by the 

Regional Office (RO), through the Global Office; 

c) Approve the annual work-plans (and any substantial modification) of the implementing 

partners prior to their submission to the Global Steering Committee for requesting 

disbursement of funds;  

d) Decide on allocation of funds received between regional and country level activities as well 

as among the countries, on the basis of the approved work-plans; 

e) Monitor progress in the implementation of the Regional Action Plan; 

f) Review and approve the annual narrative and financial reports prepared by the implementing 

partners, prior their submission to the GSC, by the RO through the GEB, the GO and the 

Fund Administrator; 

g) Approve the regional Monitoring & Evaluation plan and reports prior to their submission, by 

the RO, to the  Global Office; 

h) Support the mobilization of resources for the implementation of the Global Strategy, 

including financial resources, in-kind technical support, South-South Cooperation, etc; 

i) Review its functions at any stage, as required. 
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Composition 

The composition of the RSC will include 15 representatives from countries, resource partners, 

regional organizations, regional Participating Partners, FAO and selected experts. More specifically, 

the membership of the RSC will include: 

• Two countries from each of four subregions [South and South-West Asia; South-East Asia; 

East & North-East Asia; Pacific]; maximum one representative per country, and ensuring a 

balanced representation of national statistical offices and ministries of agriculture; 

• Implementing partners ADB, FAO RAP and ESCAP; 

• Secretariat for the Pacific Community (SPC) 

• One donor representative. 

• One training and one research institution; 

 

Term for country representatives will be 5 years with half of the membership to be rotated every 2.5 

years. At the establishment, four country representatives will hence be members for a term of 2.5 

years and four representatives for a full term of 5 years. 

Rules of decision 

Decisions of the RSC will be taken by consensus. If all efforts fail to reach consensus, decisions 

will be taken by a simple majority vote, provided that decisions of the RSC [that have a bearing on 

the Trust Fund] shall not be taken without the consent of donors of the Trust Fund. 

Reporting 

There will be a multi-reporting mechanism that will allow reports to be received and acted upon by 

different structures, including the following: 

• Committee on Statistics of ESCAP, which will also report to the UN Statistical Commission 

as well as the ESCAP Commission; 

• APCAS; 

• Governing Board of ADB; and 

• Global Steering Committee. 


