[Name of Country] 
[Title of the mission] 

[one option could be: Damage and Needs Assessment – Agricultural Livelihood Protection and Rehabilitation Programme Formulation Mission]
[Dates]
Terms of References (TOR)

Background

[A brief description of the shock/disaster with some preliminary specifications of the scale, impact and geographic location. This information is usually obtained from UN SitRep (Situation Reports), FAORs, Other UN, I/N NGO  country reports and government reports.]

[Second paragraph on initial response by the government, the UN country team and other national and international partners.]

[A third paragraph on the reasons for FAO’s involvement, and reference to any invitations from the government, the UN country team or some other international body. Explain why FAO’s involvement at this stage is necessary or what are the benefits of FAO’s involvement at this stage. Briefly explain the consequences of non-action.]

[Maximum 1-1.5 pages] 

Mission Objectives

[Briefly explain the main objectives of the proposed mission.]  

Expected Outputs
[Briefly explain the main outputs of the proposed mission, not only a project/programme document but also what would such a document lead to and why is it necessary to formulate such a response. Reference has to be made to agreed formats of a programme document, costs, M&E framework and others. A template to be attached to the TORs.]
Mission Composition

Internationals

· [Insert Names, title and specialisation – list all international mission members.] 
Nationals

· [Insert Names, title and specialisation – list all national mission members.] 
Mission Duration and Main Activities
The mission shall assemble on or about [Date] in [location] and review the mission plan, including field visits, and the individual TORs with a view to revise and suggest appropriate amendments. The mission shall also hold meetings with relevant government authorities, donors and other national and international partners with a view to gather information from various stakeholders and exchange views on the proposed mission objectives and activities. The mission shall extensively travel to the affected area.
Following the field visits, the mission is expected to prepare and present a draft Aid Memoir to the government before leaving the country. The Aid Memoir may also be shared with other key international partners if requested but will have to remain draft and subject to FAO technical and operational review, which may entail substantial changes to the draft.  

Individual TORs
Team Leader: Under the overall supervision of the Chiefs of both TCEO and TCER and the FAO Representation and in close consultation with the FAO Senior Emergency Coordinator [if available], relevant Government Ministries and Departments, the Regional Emergency Coordinator [if exists], based in [country], the TCEO/S Desk Officer responsible for [Region], the TCE country operations officer and other members of the UN Country Team, the Team Leader shall:
[Note: the line of authority, reporting, consultation, liaison and coordination is specific to individual countries and the way they have been organised, which should be reflected in the paragraph above. The mission may also be under the supervision of a specific officer and if so should be reflected in this paragraph.]
· Act as Team Leader and coordinate the activities of the Mission;

· Provide overall guidance on the format of rehabilitation needs assessment and documentation for the overall programme document based on the template provided;
· Liaise and coordinate with all relevant national and international organisations with the aim to reflect synergies in the programme design;

· Liaise with the FAO Emergency and Rehabilitation Unit in the country regarding operational aspects of the on-going and planned emergency/ rehabilitation interventions;
· Actively encourage and convene group discussions on various proposals for activities under each component throughout the mission duration;
· Ensure that technical and institutional recommendations proposed represent the best feasible options to meet the objectives of the programme;

· Ensure that the various programme components are relevant, appropriate and well integrated not only within the proposed rehabilitation programme but also across other relevant strategies;

· Ensure that the proposed emergency and rehabilitation interventions are fully aligned with medium to long term policies and strategies with smooth transition from one to the next; 
· Review and share various agricultural sector strategies, policies, FAO-NMTPF, Government strategy and other relevant international organisations’ strategies;

· Ensure that relevant lessons learned in other emergencies and disaster risk mitigation and reduction in the country and elsewhere are reflected in the programme design;

· Ensure that the implementation arrangements of the programme reflects the FAO emergency operational capacity and modus operandi; 

· Make separate presentations to high level government authorities, donors  and other relevant national and international partners in the country with a view to solicit comments and recommendations on the proposed programme outline;
· On return to Rome, debrief and consult with relevant operations and technical officers to explain the proposed programme and solicit comments to improve the substance and content of the proposed programme; 

· Prepare a final draft of the programme document after comments are received from relevant technical divisions and other stakeholders;
· Perform other tasks as requested by Chiefs of TCEO/TCER and the FAOR. 
Fisheries Expert, International Consultant: Under the overall supervision of the Chief TCEO and under the technical supervision of the FI, in close collaboration with relevant national and international partners (UN agencies, Department of Fisheries-GOB, NGOs, local fisheries institutions and others); and under the direct supervision of the Mission Team Leader, the incumbent shall: 

· Assess the damages caused to the fisheries sector (both catch and aquaculture) and fisheries breeding grounds, through collection and collation of best available information and assessment of the sector in pre and post-disaster period;

· Verify the assessment findings through extensive field visits and consultations with various stakeholders, the affected population, extension officers, NGOs and other institutions;
· Identify and appraise immediate and medium term options for the rehabilitation and disaster risk reduction of the fisheries sector, including aquaculture, capture fishers, fishing technology and institutional support;

· Assess the institutional structure and capacities, including government, NGOs, private sector and local fisher folk producer/capture groups, marketing and processing institutions;

· Review the rules and regulations governing the fisheries sector in the proposed programme areas and make detailed suggestions if changes are necessary to increase chances of success in programme implementation;
· Prepare a detailed fisheries rehabilitation and disaster risk reduction plan for a total period of two years, including type of immediate and medium term interventions, necessary equipment, technical assistance and the costing of the component/s in the format provided;

· Formulate monitoring and evaluation indicators that will serve as a guide for the management of the fisheries component of the rehabilitation programme. The indicators will be used to monitor progress assess program impact. Use the M&E framework provided in the TCE Manual;

· Ensure that the proposed interventions in the fisheries sector are in line with and in support of medium to long term strategies and fully reflect the role of the various institutions; 

· Provide a draft final version of the component document in the agreed format for comments. Submit a final version of the component document after addressing all comments and suggestions received from relevant technical and operations staff in FAO; 
· Assist the team leader in the preparation of the final programme document;

· [If appropriate] Supervise locally recruited fisheries experts to ensure the expected outputs are delivered on time and high standards are not compromised;

· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities and ensure that sector-specific recommendations are consistent with overall programme.
Agronomist/Seeds Specialist: Under the overall guidance of the Director TCE, Chief TCEO and under the technical supervision of the AG, in closer collaboration with relevant national and international partners (UN agencies, relevant departments in the ministry of Agriculture, NGOs, local institutions and others); and under the direct supervision of the Mission Team Leader, the incumbent shall: 

[Note: Usually a seed specialist may also cover crops and other agronomy issues. However given the importance of seeds and seeds systems, emphasis should be more on a seeds expert – since a seed expert may also be a good agronomist but not the other way round].  
· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities;

· Assess the damages caused to the agricultural sector (both annual and perennial crops), through collection and collation of information and assessment of the sector in pre and post-conflict period;

· Verify the assessment findings through field visits and discussions with farmers, local and national institutions (community, NGO and Governmental);

· Identify and appraise quick impact and medium term options for rehabilitation and disaster risk reduction of the agricultural sector, including horticulture, cereal and industrial crops as well as the seeds sector;

· Assess the institutions as well as the agricultural practices that are common in the proposed target areas, which should be the basis for rehabilitation intervention proposals;

· Ensure that the proposed activities are in line with medium to long term policies and strategies (FAO-NMTPF if exists and other strategies of the government and international partners in the country);

· Provide monitoring and evaluation indicators to guide project implementation in the management of the component and to assess the project impact and to ensure that the component achieves its envisaged objectives – use the format provided;

· Provide cost estimates for the envisaged interventions in an agreed format together with detailed technical specifications for the inputs to be procured;

· Prepare a detailed agricultural rehabilitation plan for a total period of two years, including quick impact and medium term interventions, necessary equipment, technical assistance, implementation plan and detailed costs for the component;

· Assess the seed sector, in particular the cereals and vegetable seed systems and recommend appropriate interventions in support of a long term seed systems development without ignoring quick impact activities; 

· Provide a final version of the component document in the agreed format after all comments have been incorporated and assist the team leader in the preparation of the final document;

· Perform any other tasks requested by the Mission Team Leader.

M&E and Institutional Specialist: Under the overall guidance of the Director TCE and Chief TCEO, in close consultation and collaboration with FAOR, UN Resident Coordinator, Other UN agencies, International NGOs, relevant national and international institutions in the country, and under the direct supervision of the mission team leader, the international consultant shall:

· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities;

· Assist the Mission in damage and needs assessment by streamlining livelihoods assessment methods and verify the assessment findings through field visits;

· Assist other mission members to streamline disaster risk reduction as part of the proposed immediate and medium term intervention activities;

· In close consultation with the mission subject matter experts, prepare a detailed M&E plan using the framework provided;

· Review and Assess the capacity of national and community level institutions with a view to engage appropriate institutions at all levels in the planning and implementation of the proposed rehabilitation and disaster risk reduction programme; 

· Prepare a detailed plan to revitalise the affected and necessary local and community level institutions;

· In close collaboration with other mission members, prepare a detailed plan of implementation for the programme;
· Build project/programme implementation on existing community, farmer, NGO and government institutions with a view to strengthening successful and strategic institutions; 

· Assist in the preparation of financial and operations management manual to facilitate project implementation; 

· Provide cost estimates for the envisaged interventions;

· In close collaboration with other mission members, prepare detailed cost tables, in the agreed format;

· Assist in the preparation and finalisation of the programme document;

· Perform any other tasks requested by the Mission Team Leader.
Livestock Specialist: Under the overall guidance of the Director TCE, Chief TCEO and under the technical supervision of the AGA, in closer collaboration with relevant national and international partners (UN agencies, Department of Livestock, NGOs, local institutions and others); and under the direct supervision of the Mission Team Leader, the incumbent shall: 

· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities;

· Assess the damages caused to the livestock sector, through collection and collation of information and assessment of the sector in pre and post-shock period;

· Verify the assessment findings through field visits;

· Identify and appraise immediate action for the surviving livestock to keep them alive and productive; 

· Identify and design medium term rehabilitation and disaster risk reduction interventions for the livestock sector by production systems;

· Assess the institutions (including institutional requirements) which can deliver immediate relief and medium term rehabilitation in the proposed target areas;

· Provide monitoring and evaluation indicators to guide project implementation in the management of the component and to assess the project impact and to ensure that the component achieves its envisaged objectives- see the framework provided;

· Provide cost estimates for the envisaged interventions;

· If appropriate, assist the team leader in the financial analysis of the proposed activities;

· Prepare a detailed livestock rehabilitation plan for a total period of two years, including types of quick impact and medium term intervention, necessary equipment, technical assistance, implementation plan and detailed costs for the component;

· Closely liaise with the Senior Livestock Officer in the FAO-HQ and the FAO Regional Office for [Name of region] on any proposals for rehabilitating the sector;

· Provide a final version of the component document in the agreed format after all comments have been incorporated and assist the team leader in the preparation of the final document. 

Forestry Specialist: Under the overall guidance of the TCEO and TCER Chiefs; under the technical supervision of the Forestry Resources Development Service, in closer collaboration with relevant national and international partners (UN agencies, Department of Forestry, NGOs, local institutions and others); and under the direct supervision of the Mission Team Leader, the incumbent shall: 

· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities;

· Assess the damages caused to the forestry sector and ascertain the impacts on the social, ecological and economic functions that they provide the dependent farming, fisheries and forestry communities, through collection and collation of information and assessment of the sector in pre and post-shock period;

· Verify the assessment findings through field;

· Assess the institutions as well as the forestry resource utilisation systems that are common in the proposed target areas, which should be the basis for immediate and medium term rehabilitation and disaster risk reduction intervention proposals;

· Provide monitoring and evaluation indicators to guide project implementation in the management of the component and to assess the project impact and to ensure that the component achieves its envisaged objectives;

· Provide cost estimates for the envisaged interventions in the agreed format;

· Prepare a detailed forest and agro-forestry rehabilitation plan for a total period of two years, including types of quick impact and medium term interventions, necessary equipment, technical assistance, implementation plan and detailed costs for the component;

· Closely liaise with the designated Senior Forestry Officer in the FAO-HQ on any proposals for rehabilitating the sector;

· Provide a final version of the component document in the agreed format after all comments have been incorporated; 
· Assist the team leader in the preparation of the final document;
· Perform other relevant tasks if and when requested by the Team Leader.
Fisheries Technology Expert: Under the overall guidance of the TCEO Chief, the FAOR; under the technical supervision of the Fisheries Department, in close collaboration with relevant national and international partners (UN agencies, Department of Fisheries, NGOs, local institutions and others); and under the direct supervision of the Mission Team Leader, the candidate: 
· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities and ensure that sector-specific recommendations are consistent with overall programme.
· Assess the damages caused to the fisheries ghere and infrastructure, through collection and collation of best available information and assessment of the sector in pre and post-shock period;

· Verify the assessment findings through field visits and consultations with various stakeholders at all levels;
· Identify and appraise immediate and medium term options for the rehabilitation and disaster risk reduction of the fisheries sector infrastructure and ghere;

· Assess the institutional capacity as well as rules and regulations governing the fisheries technology, management and resource use;
· Formulate monitoring and evaluation indicators that will serve as a guide for the management of the fisheries component of the rehabilitation programme. The indicators will be used to assess program impact and ensure that the component achieves its envisaged objectives;

· Prepare a detailed fisheries infrastructure and ghere rehabilitation and disaster risk reduction plan for a total period of two years, including type of immediate and medium term interventions, necessary equipment, and technical assistance;

· Ensure that the intervention plans, technical assistance and inputs are in conformity with the FAO-Fish Code and other international standards adopted by FAO, in particular environmental concern with any fishing technology;

· Ensure that the proposed fishing technology is sustainable, financially viable, conform with national and international standards, environmentally sound and supports local livelihoods; 
· Provide detailed costing of the proposed interventions in the format provided;

· Provide a draft final version of the component document in the agreed format for comments.  Once these have been incorporated, assist the team leader in the preparation of the final programme document;

· Perform other relevant tasks if and when requested by the Team Leader.

Aquaculture Specialist: Under the overall guidance of the TCEO Chief, the FAOR; under the technical supervision of the Fisheries Department, in close collaboration with relevant national and international partners (UN agencies, Department of Fisheries, NGOs, local institutions and others); under the direct supervision of the Mission Team Leader, the candidate shall:

· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities and ensure that sector-specific recommendations are consistent with overall programme;
· Assess the damages caused to aquaculture sub-sector including breeding farms, equipment, ponds and household processing if any, through collection and collation of best available information and assessment of the sector in pre and post-shock period;

· Verify the assessment findings through field visits and consultations with fish farmers, local, national and international institutions involved in the aquaculture sub-sector;

· Identify and appraise immediate and medium term options for the rehabilitation and disaster risk reduction of the aquaculture sub-sector, including, equipment and institutional support;

· Ensure that the proposed interventions are in conformity with national and international code of conduct, in particular the Fish Code;

· Assess the institutional capacity as well as rules and regulations governing the aquaculture sub-sector in the proposed programme areas and determine the effects on the proposed rehabilitation interventions;

· Formulate monitoring and evaluation indicators that will serve as a guide for the management of the aquaculture sub-component of the rehabilitation programme- us the M&E framework provided;

· Prepare a detailed aquaculture rehabilitation and disaster risk reduction plan for a total period of two years, including type of immediate and medium term interventions, necessary equipment and technical assistance;
· Provide detailed costing of the proposed interventions in the format provided;

· Provide a draft final version of the component document in the agreed format for comments.  Once these have been incorporated, assist the team leader in the preparation of the final programme document;

· Perform other relevant tasks if and when requested by the Team Leader.

Forestry Specialist: Under the overall guidance of the TCEO and FAOR; under the technical supervision of the Forestry Resources Development Service, in closer collaboration with relevant national and international partners (UN agencies, Department of Forestry, NGOs, local institutions and others); and under the direct supervision of the Mission Team Leader, the candidate shall: 

· Liaise and coordinate with other mission members on the substance of analysis, proposals and field activities to ensure that the proposed sector-specific activities are consistent with the overall programme;

· Assess the damages caused to the forestry sector and ascertain the impacts on the social, ecological and economic functions that they provide the dependent farming, fisheries and forestry communities, through collection and collation of information and assessment of the sector in pre and post-disaster period;

· Verify the assessment findings through field visits and consultations with fish farmers, local, national and international institutions involved in the aquaculture sub-sector;
· Assess the institutions as well as the forestry resource utilisation systems that are common in the proposed target areas, which should be the basis for immediate and medium term rehabilitation and disaster risk reduction intervention proposals;

· Provide monitoring and evaluation indicators to guide project implementation in the management of the component and to assess the project impact and to ensure that the component achieves its envisaged objectives;

· Provide cost estimates for the envisaged interventions in the agreed format;

· Prepare a detailed forest and agro-forestry rehabilitation plan for a total period of two years, including types of quick impact and medium term interventions, necessary equipment, technical assistance and implementation;

· Closely liaise with the designated Senior Forestry Officer in the FAO-HQ on any proposals for rehabilitating the sector;

· Provide a final version of the component document in the agreed format after all comments have been incorporated and assist the team leader in the preparation of the final document.

· Perform other relevant tasks if and when requested by the Team Leader.

Qualifications (International Consultants)

International consultants should posses the following qualifications:

1. Higher educational degrees (MSc. or PhD) in their relevant fields of expertise;

2. At least 6 years of recent and relevant work experience, in particular in strategy, project/programme formulation, project/programme implementation  and other relevant technical experience;

3. Ability to visit villages, assess damages and needs in the field and formulate appropriate response options;

4. Fluent in [English] with excellent drafting skills;

5. Computer literate – Microsoft Windows Environment;
6. Experience in the country and/or the region is preferred; 

7. Experience in post disaster emergency and rehabilitation activities is preferred.  

Qualifications (National Consultants)

The National consultants should have the  following qualifications: 
1. Higher educational degrees (BsC, BA, MA or MSc) in their relevant fields of expertise. 
2. At least 4 years of continuous and relevant work experience in the country. 
3. Ability to conduct assessments and formulate projects, 
4. Fluent in [English] and have good drafting capabilities, 
5. Computer literacy (Microsoft window environment). 

6. Work experience with international organisations and in the affected areas is desirable. 

Security: before commencing the mission/travel, the consultant must find out the security phase of the country of assignment and what this implies for his/her own security. As soon as he/she arrives at the duty station, through the FAO Representation or directly, he/she must contact the designated UN security officer in order to be briefed on all the recommended security measures. In case this procedure is not correctly applied, the consultant may not be covered under the Malicious Acts Insurance policy.

Health: all consultants and staff members, on duty travel, must accept responsibility for their health and well-being as part of their official duties, and also on their return. The following are the main responsibilities of the traveller:

· seek health advice, preferably four to six weeks before travel;

· comply with recommended vaccinations and other prescribed medication and health measures;

· ensure health precautions are taken before, during and after travel;

· obtain a physician's letter pertaining to any prescription medicines, syringes, etc., being carried;

· precaution to avoid transmitting any infectious disease to others during and after travel;

· report any illness on return, including information about all recent travel; and

· respect the host country and its population.

