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Executive Summary

[Concise and essential information about the project for high level decision-makers among donors, beneficiary countries and FAO management. This section should provide succinct information on: 

(1) The context (the environment in which the project is proposed – in the case of emergency projects the context would be the emergency and its impact.)

(2) Rationale – the reasons why the project is necessary and what are the reasons to adopt the chosen strategy to address the stated problem, i.e. the emergency.

(3) Expected outputs/outcomes – briefly highlight the main outputs/ outcomes expected as a result of implementing the proposed project. It is important to be straight forward and unambiguous while describing expected outputs/outcomes. Highlight if and how the project will contribute to medium-long term objectives, programmes and strategies. 
(4) Implementation Arrangements – how will the project be implemented? Who are the implementing partners, government counterparts (ministry/dept.), what is the role of beneficiary communities, liaison, coordination and other? 
(5) Budget – provide a summary cost table, only highlighting component/sub-component costs (see Annex O of the APF Guidelines)

[Maximum 1-2 pages] 
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List of Acronyms
[A list of acronyms in an alphabetical order should be prepared – a table format is advisable to allow future alteration.]
Introduction 
[A succinct introductory page, purpose of the mission, details of mission activities i.e. field visits, liaison, coordination, collaboration, briefings and debriefings. A short paragraph on other national and international organizations active in the assessment and rehabilitation efforts and how this mission’s activities are linked to them. A footnote to the page listing mission members and their skills. Introduce the various sections of the report – main report and annexes.] 

[Maximum ½ page]
A. Background 
A.1
Emergency Context


[Explain the events leading to the emergency (sudden or slow-onset); explain the magnitude and intensity of the emergency, area/s that have been affected. Compare with past disasters/emergencies. Highlight other relevant rehabilitation initiatives with regard to the emergency by government institutions, international agencies and NGOs.] 
[Maximum ½ page]

A.2 
Sectoral Context
[Explain the importance of the sector in the economy of the beneficiary country. The role the specific sub-sector plays in the development of the sector and hence the rural economy, how important is the sub-sector that will be addressed by the project, what are the problems or opportunities that the project shall address. What role does the government and other national and international partners play in the sub-sector of interest?  

A.2.1
Development Priorities and Millennium Development Goals (MDGs)

[Identify and explain national development priorities relevant to the sector and their relevance to the MDGs. Explain how does the proposed project relate to and promote objectives stated in the MDGs, NMTPF, UNDAF and other national policies and strategies relevant to the sector.] 

[Maximum 1 page.]
A.3.
Institutions

[Explain which institutions are involved (directly or indirectly) in the sub-sector. Define the main structure, strengths and weaknesses of the relevant institutions. Institutions could be government, NGOs, private and local– formal or informal – marketing groups, extension, legislation, producer groups and other service providers relevant to the sub-sector of interest. The institutional analysis should be relevant to the government adopted strategy for the sector on service delivery and how the institutions will be involved. For example, if the government has adopted a strategy to promote private-sector animal health service provision with the government role restricted to quality control and disease control, the proposed project would be ill advised if it attempts to support government institutions to supply animal health services.] 
[see Annex C in the APF for  institutional assessment]

[Maximum 1-2 pages]
B. Damage and Needs Assessment 

[Ideally assessment and response formulation (in this case project formulation) go hand in hand, the former informing the latter and the latter providing a focus and framework for the former. However, in some cases, assessment and response formulation processes may not be undertaken simultaneously. In this case, a reference may be made to the assessment and how, it has informed the proposed response.  ]

B.1.
Assessment Methodology

[Explain what assessment methodology was used – field trips, livelihoods assessment, crops etc. If parts or all of certain tools and guidelines have been used, adequate references should be made to these documents. The explanations on methodology should be very clear and comprehensive. It is possible and at times ideal to use a series of tools, guidelines, other resources and common sense. All methodological aspects of the assessment has to be clearly explained, including field visits, area covered, institutions visited, contact with farmers and other. Many observers, donors and partners carefully scrutinise this section, all efforts should be made to clearly define the exact methods applied in the assessment.]

It may not always be feasible to conduct formal surveys in a post disaster situation, however, all efforts should be made to collect/collate data systematically using sample survey or other commonly knows methodologies. One of the methodologies that have proved successful under time constraints and where some baseline data exists may be used as  follows:

· tabulate baseline data on areas of concern – crops (annual/perennial), livestock, forests, fisheries etc. 

· conduct a random survey in the area of interest covering at least 15-25% of the area;

· estimate the damage/loss parameters from the survey data and apply to the baseline;

· provide qualitative statements on damages and losses that cannot be enumerated;

· estimate direct and indirect costs separately;

· Collect and collate local unit prices for damaged/lost assets (please note that the post disaster spot prices may have been distorted – efforts should be made to collate pre-disaster unit prices as well as post-disaster). 

B.2. 
Damage Estimates

[Present a summary of estimated damages in a table as a snapshot of the damages caused. This could be by sub-sector (livestock, fisheries, crops, seeds, infrastructure etc.) and by administrative area (province, district ..etc.).  Present direct and indirect costs separately and explain the definition of each under the previous section – methodology.] 

[A succinct narrative on what damages have occurred, qualitative and/or quantitative. In addition to physical damages to structures, crops, livestock, forestry and fisheries, the damage assessment should also focus on livelihoods and the relationship between livelihoods and the sector-specific damages. ]
If a PDNA is planned all efforts should be made to value damages and losses by using spot market prices for the lost or damaged assets (standing crops, stocks, ponds ......etc.). In many cases a replacement cost may be used to value assets. The summary damages and losses should in this case include monetary values as much as feasible. 
[see section 4  in APF on damage loss assessments]

[The size of this section would depend on the number of sub-sectors covered]

C. Rationale and Justification
Describe succinctly the need for the project, why is it necessary. In the case of emergency projects, the rationale is usually the damage and needs assessment, an emergency or a critical gap in the rehabilitation process. An attempt should be made to describe the situation without the project.  
 [½ – one page]

C.1.
Past and Related Work

Highlight the relationship of the proposed project with other relevant past and current projects and programmes. If the project envisages specific interactions and synergies with other projects and initiatives, define mechanisms for coordination, collaboration or cooperation in how best to share resources, experience, knowledge and networks. 

D. The Project Framework
[Note: sections D1-D5 below closely follow the LogFrame structure and terminology)
D.1. 
Impact/Goal
[Clearly define the higher order development objective or the longer-term change to which the project will contribute. Be concise and ensure that the impact is realistic and logically related to the outcome/s. Desired impacts may also be derived from NMTPF, UNDAF, National or International country strategy papers (Govt. WB, IFAD and/or regional development banks). For instance, in emergency projects the impact could be defined as: The livelihoods of the affected communities restored; the need for protracted relief operations reduced and the country is set on its path to development; etc.]
D.2.
Outcome
[Clearly define what the project is going to achieve in the short to medium term – this is the positive effects of the project in the short-medium term contributing to the overall objective/impact. Outcome expresses the use or uptake of products and services from Outputs. As such it is not entirely under the control of the project management. Outcome should be defined clearly to enable stakeholders to see what the project is trying to achieve during its lifetime. Try to limit the Outcomes to 1-2 and at the most 3.
[The Outcome corresponds to one of the Organisational Results (OR)  and should be clearly stated. It is possible that one Outcome may contribute to multiple ORs, the designer should attempt to assign  the outcome to one the most  relevant ORs.] 

D.3.
Expected Output  

[Outputs are deliverables under the project management control to achieve outcomes. Outputs should not be confused with actions. Some examples of outputs may be: (i) No of Seed producer groups established; (ii) No. of veterinary clinics rehabilitated; (iii) No. of fish ponds rehabilitated and so forth. 
The outputs correspond to the Unit Results (UR).  It is possible that one Output may contribute to multiple URs, the designer should attempt to assign  the output to one the most  relevant URs.] 

D.4
Activities
[List actions that are necessary to achieve each output. Several activities may be listed to achieve a particular output. Each activity will require specific inputs with a specified time and space. Try to be as specific as feasible, as this will help the project management team to implement with ease. Part of the activities should also include lessons learned and documented for future use. M&E should also feature in the activities list. ]

D.5.
Inputs

[Provide a detailed list of inputs that will be provided by the project. Inputs maybe put under two categories: (i) A package of standard inputs provided to individual beneficiaries or a certain group of beneficiaries that is repeated across the project area: This should be presented in a table format explaining the inputs along with their specifications, quantities, unit costs and value. (ii) Non-standard inputs: This would include institutional support, office equipment, capacity building and other commonly beneficial investments etc. ]

[If technical specifications are too cumbersome and long they should be placed in an Annex and referenced in the relevant text.]

D.6.
Target Beneficiaries

[Clearly define who are the target beneficiaries – (i) by geographic location: province, district/s, village/s or any other commonly understood sub-national geographic entity; and (ii) beneficiary characteristics: This needs to be specified as much as feasible such that the characteristics could clearly identify the intended beneficiary, for example if the characteristic only says poor households, this will not help the project management team to identify the intended beneficiaries as the definition can be interpreted in any form and way and would still fall within the target group as specified. However, if the beneficiary characteristic is easily identifiable, relevant and relative in the target area, target beneficiaries would be easily identified. Example: households with productive land ownership below 0.5 ha (this would include landless as well and easy to identify), Households with 4 or more children below the age of 16, households depending on a particular source for their livelihoods, women headed households ........ etc. ]. This section may be written in bullet point form.

[Max. 1 page]

D.7. 
Project Sustainability

[Briefly explain end of project situation. Explain how and why the outcome of this project will be sustainable with continuity of some or all of the activities after the life of the project comes to an end. In the case of Emergency Projects sustainability may be ensured through linkages with other programmes and institutionalised activities. Explain what resources (financial, human and infrastructure as well as policies and legislations) are necessary to ensure sustainability and how realistic is it to assume that the necessary resources will be made available. Explain what measures are considered to ensure a smooth transition and an exit strategy.]
D.8. 
Summary Project Costs

[see Annex K in APF for instructions on preparing summary and detailed costs]



D.
Project Implementation Plan (PIP)
[Explain in detail which institutions will be involved in the implementation of the sub-component and how exactly it would be implemented – provide as much detail as feasible with a view to enable the management team to implement the project with ease. The role of the various institutions should be directly linked to the institutional analysis mentioned in Section A.3. above and in Annex C.  The text should be more in the form of an instruction manual.]  

[List major activities in a Gantt chart for the project. If necessary provide some explanations but the Gantt chart is usually self-explanatory. If the Gantt chart is too large, it is wise to place it in a separate annex with references in the text.]

[Provide Detailed TORs for all members of the project management team (Project Implementation Unit-PIU). The standard TORs may be tailored to the specific needs of the project.]
[Appendix 1 in APF Provides sample TORs for assessment and formulation missions, which may be adapted for implementation]


E. 
Monitoring and Evaluation (M&E) Framework

[Annex N of the Guidelines provides a succinct explanation on the M&E framework for emergency and rehabilitation projects/programmes. The M&E matrix is usually self-explanatory and does not require additional narrative. In case the formulators think the matrix may need further explanations, a narrative should be provided in this section.]

[see Annex J in APF on M&E Framework]



Annexes

1.  
Detailed Project Costs
[see Annex K in the APF Guidelines for instructions on preparing detailed project costs]
Country Name: 


Project Title:


Project Symbol:


Donor:


Government/Partner Agency:


Duration:


Starting Date:











[Please note: As soon as the corporate FAO project template is finalised, this template will no longer be valid. The release of the corporate template is envisaged for September 2011.]





























[Formulation Month and Year]








Additional logo          for partners





Food and Agriculture Organization of the United Nations
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