[Official and Complete Name of the Country]
Plan of Action for Priority Areas in the Agricultural Sector
[Dates of the Mission]
AIDE MEMOIR 
A. 
 Introduction 
[Introduce the mission and highlight its main activities – attach the mission schedule to this document.] 
[Explain the field visits and whom did the mission visit and where (farmers and their institutions, other local/community institutions, NGOs government institutions at all levels, international partners and institutions, etc.)]

[Express gratitude to those who contributed to the success of the mission.]

The main findings and recommendations are outlined below, which will be fully elaborated in a separate project/programme document. The envisaged project/programme document is subject to technical review by relevant FAO technical and operational Divisions. A final document will be shared with relevant government institutions, potential donors and partners.   
B. 
Background and Rationale

[Explain the reasons for fielding this mission and highlight important and relevant background issues that led to the mission.]

[Explain in some detail the rationale for the proposed project/programme and why is it necessary to intervene within the suggested time. Provide some justifications for the approach take and the choice of intervention strategy.] 
 C. 
Implementation Strategy

[Explain briefly how the proposed programme/project will be implemented. This would include the size of the implementation unit and its main responsibilities, the role of the various government organisations, NGOs and other international organisations. The section also has to mention synergies, liaison and coordination with relevant projects, programmes and institutions.]
[The implementation strategy should portray the government institutions as active partners in implementing the proposed activities. In some countries, where institutions are strong and well developed, the programme has to ensure that they are perceived as being in the driving seat for implementation.] 

[If a draft organisational chart is ready, it has to be included as an annex.] 
Proposed Target Areas
[Highlight the proposed project/programme area - listing the names of province, district or villages as appropriate. Explain the criteria used for selection.] 
Programme Components
The proposed POA will have the following five components. 
[List the various components and sub-components as part of the project/programme design. Under each heading of a component/sub-component, explain what will the project/programme do and what will it achieve. This has to be an exact reflection of the project/programme design feature.] 
Annexes

Annex 1. Mission Schedule and people/institutions visited.

Annex 2. Maps. 

Annex 3. Other relevant and important documents. 
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