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I. Background

Climate change will present a significant challenge for East Asia and the Pacific. Already over the 
last fifty years the region has experienced a range of observed climate changes. These changes 
are altering the basic elements of the regional agro-ecosystems that underpin the agriculture sec-
tor and rural livelihoods. The challenges posed by climate change will compound existing develop-
ment problems in the region such as population growth, rapid urbanization, increasing competition 
for natural resources and, most importantly, food insecurity.

In May 2011, the FAO Investment Centre in collaboration with FAO Natural Resources Depart-
ment (NRD) and the World Bank East Asia Sustainable Development Department (EASSD) jointly 
organized an expert group meeting on climate change adaptation in agricultural investment in East 
Asia and the Pacific. The meeting featured presentations and discussions on issues and options 
relevant to investment operations in the region. The meeting brought together a range of FAO ex-
perts from almost all technical departments of the FAO with the World Bank managers and profes-
sional staff from agriculture, natural resource management, water, and environment sectors of the 
World Bank headquarters in Washington D.C., as well as operational staff from the region, from 
country offices such as Cambodia, China, the Philippines, and Vietnam. 

The meeting aimed at better understanding the issues and options at the frontier of agricultural 
adaptation to climate change; identifying the impacts and adaptation strategies and practices; and 
exploring ways to mainstream climate change in development programs. Six sessions were organ-
ized over two days: (1) introduction and keynote addresses, (2) climate change impacts in agricul-
ture: what should we expect? (3) adaptation to climate change in agriculture, (4) adaptation and 
water, (5) mainstreaming adaptation to climate change, and (6) panel discussion on next steps in 
meeting the challenge. The meeting also helped to strengthen ties between the World Bank and 
the FAO Investment Centre and technical divisions in strategic programs and projects in East Asia 
and the Pacific (EAP).

At the same time, many staff working in the Environment (ENV) and Agriculture and Rural Devel-
opment (ARD) groups, both in field offices and at the headquarter, at the FAO and the World Bank, 
have clearly expressed the importance they attach to be given the opportunity for periodic face-
to-face meetings and interactions with colleagues, other professional staff and technical experts 
working in the EAP region. This is seen as key to developing and nurturing a vibrant community of 
practice (CoP) that will serve to improve knowledge connectivity and increase impact to the ben-
efit of clients. This will in turn bring in policy dialogue and operations the cutting-edge expertise on 
often complex developmental issues including global best practices and the wealth of experience 
that both organizations are uniquely placed to provide and that our clients in the region are actual-
ly expecting. The first FAO/WB expert meeting in Rome and the more recent World Bank Sustain-
able Development Network (SDN) Forum held in February 2012 in Washington D.C. provided such 
opportunities for knowledge sharing and broad networking.
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II. Objectives 

With the above background, the FAO and the World Bank are organizing a second expert meet-
ing, this time in the EAP itself with the support of the FAO Regional Office for Asia and the Pacific 
(RAP), to provide the opportunity for as many staff from country offices and from headquarters, 
from both organizations, to gather, further discuss thematic knowledge of relevance for the region 
and share their experience in operations. This second meeting will be the logical follow-up to the 
first one held in Rome in May 2011 on the theme of adaptation to climate change in agriculture. 
This second meeting will have a more operational orientation and leave more time for exchanges 
of experience between development practitioners. It will also seek to address other major transi-
tions that are being experienced by EAP countries beyond climate change adaptation such as 
urbanization, food security, farming structures and land use. The objective will be to share knowl-
edge and exchange country experience on “Investing in Agriculture and Natural Resources Man-
agement in the context of Climate Change” in EAP.

The specific objectives of the expert meeting are:

 • To enable information exchange and knowledge sharing to improve investments in agri       
   culture and natural resources management (NRM) in the context of climate change.

 • To identify priority thematic areas that are relevant to introduce innovation and adaptation   
    in investments in agriculture and NRM.  

 • To discuss/propose specific options for mainstreaming mitigation and adaptation  
              strategies into investments in agriculture and NRM.

The meeting will bring together teams from FAO headquarters and FAO Regional Office for Asia 
and the Pacific (RAP), the World Bank Agriculture and Rural Development (ARD) and Environment 
(ENV) teams and other development partners to facilitate interactions between these groups on 
cross-cutting themes that are highly relevant for the region, such as adaptation to climate change 
in various agro-eco-systems. 

III. Outputs

The following outputs are expected from the meeting:

1. Participants awareness of technical approaches and investment priorities for climate change 
    adaptation and mitigation in agriculture and natural resources management by sector and eco-
    system improved; 

2. Priority thematic areas identified to introduce innovation and adaptation into investments and 
    enhance collaboration between FAO and the World Bank and other development partners in 
    agriculture and natural resources management in EAP;
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3. Investment and policy options in agriculture and natural resources management by sector and 
    eco-system identified and agreed; 

4. Options for mainstreaming climate change mitigation and adaptation strategies into investment 
    operations identified; and 

5. A report summarizing the meeting discussions. 

IV. Agenda

The structure of the meeting includes some plenary sessions (all participants: two half days) as 
well as group discussions (by working groups: two half days) to enable exchanges between par-
ticipants on topics related specifically to agriculture, NRM and environment, as listed above.  The 
half-day on Wednesday morning will wrap up the event. The agenda is given in Annex 1.

V. Participation, Dates and Venue

The target audience for the meeting is composed of: (i) professional staff from the World Bank 
country offices in the region, (ii) staff from the World Bank headquarters in Washington D.C., (iii) 
FAO technical experts/thematic specialists from the FAO Regional Office for Asia and the Pacific 
(RAP) in Bangkok and from FAO headquarters in Rome, and (iv) the World Bank staff from other 
technical families such as the Social Development Department (SDV) and Water groups. 

The meeting will take place on May 14–16, 2012 (2.5 days) at the Imperial Queen’s Park Hotel in 
Bangkok and will be hosted by the FAO Regional Office for Asia and the Pacific (RAP).
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14 May (Monday)
Registration (08:00-08:30)
 
Morning (8:30-13:00):  Update on Development Challenges and Climate Change Adaptation in East 
	 	 	 			Asia	and	the	Pacific	(Plenary). Chairperson: Suzanne Raswant (FAO)

Session 1 (8:30-10:00)

 Welcome address  
 Hiroyuki Konuma, Assistant Director-General, FAO Regional Office for Asia and the Pacific (RAP) 

 Overview of the agricultural challenges and the implications of climate change and a snap 
 shot of the World Bank’s current agricultural portfolio 
 Magda Lovei, Sector Manager, Social, Environment & Rural Development (EASER) Sustainable  
 Development Department, East Asia and Pacific Region, the World Bank

 FAO	priorities	in	Asia	and	the	Pacific	region,	future	prospects	and	emerging	issues	
 Hiroyuki Konuma, Assistant Director-General, FAO RAP
 
 Results	of	the	first	FAO/WB	expert	meeting	and	expectations	for	this	meeting		
 Suzanne Raswant, Chief, Latin America, the Caribbean, East Asia and the Pacific Service (TCIO), 
 Investment Centre Division, FAO 

 Overview	of	the	expert	meeting:	Objectives,	structure	and	methodology	
 Klaus Urban (FAO), Patrick Labaste (World Bank) and Beau Damen (FAO)
 
Keynote Presentation & Q&A (10:00-11:00)
 (How) should climate change alter investment in agriculture & natural resource management? 
  Prof. David Lobell, Stanford Univ., Center for Food Security & the Environment (by video conf.) 
  Q&A

Coffee break (11:00–11:30)

Session 2 (11:30-13:30)

 Presentations: 
  
 Mekong agriculture adaptation and resilience to climate change 
 Jeremy Carew-Reid, International Centre for Environmental Management (ICEM)
 
 Managing climate shocks through investments in early warning system 
 Subbiah Arjunapermal, Regional Integrated Multi-Hazard Early Warning System (RIMES)  
 
 State of the world’s land and water resources for food and agriculture. Implications for  
	 Southeast/East	Asia	
 Thierry Facon, FAO
 Q&A

Lunch  (13:30 – 14:30)

Meeting Agenda
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Session 3 (14:30-17:15): Working Groups

Assessing the Sectoral Impact of Climate Change and Emerging Solutions:  
Managing Uncertainty

Parallel working groups will discuss the likely impacts of climate change from a sector perspective, assess 
their potential implications given our areas of engagement and current activities in EAP, as well as invest-
ment operations, and identify issues and challenges going forward.

The working groups are organized around the following sectors and thematic entry points:

 • Fisheries, aquaculture, competitiveness and sustainability  
 • Forest management, forestry, and land use planning 
 • Dry land farming, soil fertility, productivity, innovation and research
 • Irrigated agriculture, water management, and food security 
 • Livestock, rangeland management, and food safety 

Coordinators for each group: 

	 •	Fisheries,	aquaculture,	competitiveness	and	sustainability		
  Coordinator (FAO): Simon Funge-Smith
  Coordinators (WB): Binh Thang Cao (EASVS) & Patrick Labaste (ARD)

 •	Forest	management,	forestry,	and	land	use	planning	
  Coordinator (FAO): Jeremy Broadhead
  Coordinator (WB): Keith Clifford Bell (ARD)

 •	Dry	land	farming,	soil	fertility,	productivity,	innovation	and	research
  Coordinators (FAO): Caterina Batello & Yuji Niino 
  Coordinators (WB): Fabrizio Bresciani (EASIS) & Caroll Figueroa-Geron (EASPS)

 •	Irrigated	agriculture,	water	management,	and	food	security	
  Coordinators (FAO): Jacob Burke & Thierry Facon
  Coordinator (WB): Paul van Hofwegen (EASIS)

 •	Livestock,	rangeland	management,	and	food	safety
  Coordinator (FAO): Joachim Otte
  Coordinator (WB): Jun Zhao (EASCS)

Coffee Break  (17:15 – 17:30)

Reporting to the plenary (17:30-18:30) 
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15 May (Tuesday)
Morning (8:30-12:30): Institutions, Policies and Delivery Mechanisms (Plenary)
     Chairperson: Magda Lovei (World Bank)

The morning of Day 2 will be dedicated to presenting and discussing implications and solutions in main-
streaming adaptation to climate change to investments in agriculture and natural resources management in 
the EAP region. This will consider cross cutting issues such as policies, institutions, enabling environment, 
financing and delivery mechanisms. 

Session 4  (8:30-10:30)

 Agriculture and climate change - overview: we need climate-smart agriculture! 
 Peter Holmgren, FAO (by video)

 Mainstreaming community-based adaptation (CBA) 
 Stephan Baas, FAO

 Policies, institutions & climate change: how policy-based lending & policy dialogue can 
 support climate change response
 Thu Thi Le Nguyen and Christophe Crepin, World Bank

 Incorporating climate change considerations into agricultural investment projects & progr.
 Jeffrey Griffin, FAO

Coffee break (10:30-11:00)

Session 5  (11:00-12:30)
 
 ADAPT	Asia-Pacific:	Facilitating	access	to	climate	change	adaptation	funds	for	Asia-Pacific
 Ornsaran Manuamorn (USAID/ADAPT Asia-Pacific)
  
 Farmer Field Schools as a vehicle to help vulnerable smallholder farmers develop climate  
	 resilient	farming	systems:	experiences	based	on	FAO’s	work	in	South	and	Southeast	Asia		
 Jan Ketelaar, FAO 

 Location-specific	nutrient	and	crop	management	in	rice	farming:	mobile	phone-	and	
 web-based decision support tools are bringing results of research to farmers 
 Roland Buresh (IRRI)

Lunch (12:30-13:30)

Session 6 (13:30-14:30)

 Resilience for adaptation to climate change
 Alexandre Meybeck, FAO (by video) 

 Applying the agro-ecosystem perspective 
 Jeffrey Griffin, FAO

 Mapping	the	World	Bank	investments	in	the	East	Asia-Pacific	region	by	major	eco-system   
 Patrick Labaste and Salim Rouhana, World Bank
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Coffee break (14:30-14:45)

Session 7  (14:45-17:30): Working Groups

Drawing from the morning session, the parallel working groups will further review and discuss available and 
emerging solutions/options for operationalizing adaptation to climate change in investment operations. The 
question to be addressed is: What are the relevant approaches and experiences to design climate change 
oriented investment in the context of the respective ecosystems and deliver results? The groups will be or-
ganized around the different agro-ecosystems in the region, and build on the presentations and discussions 
of the morning to elaborate implications by eco-systems, e.g.:

 • Coastal areas and small islands
 • River basins/flood plains/deltas
 • Mountain and forest areas
 • Grasslands/agro-pastoral lands

Coordinators for each group:

 •	Coastal	areas	and	small	islands
  Coordinator (FAO): Jeffrey Griffin
  Coordinator (WB):  Mona Sur (EASNS)

	 •	River	basins/flood	plains/deltas
  Coordinator (FAO): Thierry Facon
  Coordinator (WB):  Josefo Tuyor (EASPS) 

	 •	Mountain	and	forest	areas
  Coordinator (FAO): Simmathiri Appanah
  Coordinator (WB):  Steve Jaffee (EASVS) 

 •	Grasslands/agro-pastoral	lands
  Coordinator (FAO): Stephan Baas
  Coordinators (WB): Jiang Ru (EASER/GEF) & Wendao Cao (EASCS)

Dinner (19:00 - 21:00)
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16 May (Wednesday)

Morning (8:30-12:30): Summary and Conclusions (Plenary) 
     Chairperson: Mark Cackler (World Bank)
  

Session 8  (8:30-10:00)

 Reporting to the plenary (Working Groups of Day 2)
 Policy recommendations
 Future collaboration

Coffee break (10:00-10:30)
 
Session 9  (10:30-12:00)

Synthesis discussion and way forward 

Closure of the Meeting:   12:00 - 12:30

Afternoon 
 Side-event working groups on food security and water issues  


