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From 2010/11 to 2012/13

• Highlights from the 2010/11 biennium

• A revised focus/indicators for 2012/13

• Examples of substantive CD work –

EBRD/Agribusiness and Bangladesh GAFSPEBRD/Agribusiness and Bangladesh GAFSP

• Prospects and plans 2012/13

• Quality enhancement and strategy for impact



CD for Investment:

TCI’s 2010/11 

Workprogramme

guidance 
materials 
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88% of

missions

allocate ≤50% 

to L2

One Third of missions report CD 

expenditure/activities
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Missions (total = 425)
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missions

allocate ≤20% 

to L2
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About one third of these reported one mission

About one third more than four missions

… up to 13 missions

72% of staff worked on CD at least 

once in 2011/12
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How many people does TCI train 

both on the job (OTJ) and formal training(FT)?

FT, 1377, 25%

Total number of people trained: 5473

OTJ, 4096, 75%



MEAN MEDIAN

Number of people trained per mission? 

Significant Differences

On the Job 10 4

Formal 38 20

All Training 13 5



Who are the people that TCI trains?

others, 632, 15%

OTJ - 75% of all people trained (4096/5473)

private 

practitioners, 

151, 11%

others, 145, 

10%

FT - 25% of all people trained (1377/5473)

government staff, 1805, 

44%

producer organization 

representatives, 967, 24%

private practitioners, 692, 

17%

government 

staff, 851, 62%
producer 

organization 

representative

s, 230, 17%

151, 11%



TCI delivers mostly technical expertise training (OTJ+FT)

72%

6%

13%

13%

13%
TCIA

78%

4%

8%

7%
3%

TCIN

83%

3%

6%

8%

0%

TCIO

Technical Expertise

Project Cycle 

Management/SWAps etc

Methodological guidance

Monitoring and Evaluation, 

including logframes

Other



CD for Investment:

TCI’s 2012/13 Workprogramme (OO)

Indicators

Percentage of participants in FAO organized learning 

events considering that the overall learningevents considering that the overall learning

experience/skills gained will be useful from a work 

perspective

Investment learning platform established by end 2012 

and updated regularly



Reporting Requirements for TCI 

Staff/Consultants – 2012/13

FAO Learning FAO Learning 

Events Events 

… and at least until … and at least until 

the TCI Auditthe TCI Audit
Events Events 

the TCI Auditthe TCI Audit

Continue MIS based Continue MIS based 

reporting on guidance reporting on guidance 

products and training products and training 

––

Small adjustments to  Small adjustments to  

improve data qualityimprove data quality
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Examples of TCI Work –Examples of TCI Work –

Now and Ahead



2011 – Prospects and Hopes

Human Resources Financial Resources

EBEBEBEB

… and more RP starting 2012

EBEBEBEB



Human Resources Financial Resources

EBEBEBEB

2010 – Prospects and Hopes

…and the view from 2011 ahead..

EBEBEBEB



CAADP Country 

Teams

+ relevant national 

CAADP National Actors 

are able to prepare and 

manage good quality 

investment plans & 

Target Group

CAADP Capacity Development for Investment and Policy 
High Quality National Investment Programmes and Policies 

Developed by National Actors (in CAADP)

TCIA: 5 countries….. 27 months….

+ relevant national 

actors

Regional/national 

advisors/trainers

investment plans & 

programmes

High quality & relevant 

advisory, training & 

knowledge support is 

available in the region



Extrabudgetary Resources Confirmed

Bangladesh GAFSP TA

CAADP CD Programme (Germany)

EC-FAO Programme
- E-learning gender mainstreaming and social analysis

- Revised “guidelines” – Financial and Economic Analysis

- Contribution to FAO technical guidelines to make them more adapted for 

use in investment contextuse in investment context

FMM  Multi-donor Trust Fund (mostly 2010)

- High Level Policy Learning Programme – HLPLP

- CAADP CSA screening; CSA sourcebook preparation

Multi-Disciplinary Fund (2010)

- Learning Note – Country Investment Plans

- Methodology:  legal and regulatory screening in support of sustainable 

private investment

….. And more proposals in the works…
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Strengthening quality for impact

• Developing strategy note on FAO capacity 

development support for investment – FAO 

wide

• Pilot training on “Designing, coordinating and • Pilot training on “Designing, coordinating and 

managing Learning Events”

• On the job training/coaching/mentoring in 

TCI:  Tuesday 20 Dec, 10:30 TCI Meeting Room

… more to come



Questions

&&

Comments


