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Five Pillars: Defining Priorities 

• Eradicating Hunger 

• Sustainable Food Production and 

   Consumption 

• Greater Fairness in Food Management 

• Conclude FAO’s Reform Process 

• Expand Partnerships and South South 

Cooperation     



Part I: Strategic Thinking Process 

 



FAO’s Vision  and Global Goals 

• FAO’s vision is “A world free from hunger and 

malnutrition...” 

• The three Global Goals are:  

    -  eradication of hunger, food insecurity and  

       malnutrition...    

    -  elimination of poverty, economic and  

       social progress for all... 

    -  sustainable management and utilization  

       of natural resources... 

 



Global Trends / Macro-Economic, 

Social and Political Context 

• Population dynamics 

• Global financial crisis, growth and poverty 

• Changing geo-economic balances 

• Structural unemployment 

• Emerging global middle class, transparency  

• Disasters, political instability 

         



Global Trends 

with Implications on FAO’s Mandate 

• Food demand driven by pop. and econ. growth 

• Changing consumption patterns 

• Food losses and waste 

• Growing competition over natural resources 

• Degradation of land resources 

• Agricultural and food systems more complex 

• Trade is increasing rapidly, flows are changing 

• Climate change will negatively affect agriculture 

• The development environment is changing 
     

 

     

 



Main Global Challenges 

1. Increase agricultural production, its contribution 

to economic growth and development 

2. Eradicate food insecurity 

3. Improve the quality of food consumption 

4. Improve livelihoods in rural areas  

5. Ensure more inclusive  agriculture systems  

6. Increase resilience to threats and shocks 

7. Strengthen governance mechanisms 



Core Functions 

• Normative and standard-setting instruments 

• Improve access to data and information 

• Facilitate policy dialogue at all levels 

• Support capacity development on policies, 

investments and programmes 

• Support uptake of knowledge, good practices 

• Facilitate partnerships 

• Advocate and communicate in areas of FAO’s 

mandate 



FAO Strategic Objectives 

1. Create the conditions for the eradication of   
hunger, food insecurity and malnutrition 

2. Increase production in a sustainable manner 

3. Reduce rural poverty 

4. Enable more inclusive agricultural systems at all   
levels 

5. Increase the resilience of livelihoods to threats 
and crises 

Cross-cutting themes: Gender and Governance 

  



Part II: The Action Plans 
Investment Support 

 



The Strategic Objective Action Plans 

•  Overall strategy FAO will use to work 

• Activities developed at HQ and field 

• Implementation based on the Core Functions 

• Impact focus areas 

• Overall institutional accountability 

• Coherence between activities financed by RP 
and extra budgetary resources 



Strategic Objective Action Plan – SO1 
Create the conditions for the eradication of... 

• OO-1: MCs make explicit political commitments 

and allocate resources to eradicate hunger. 

Include nutrition considerations in policies, 

programmes and investments in the ag sector. 

 

• OO-3: MCs formulate/ implement programmes 

and investments to eradicate food insecurity. At 

country level (i) review economic sector policies, 

programmes and investments; (ii) capacity 

building (iii) make public investments in  

agriculture nutrition- sensitive. 



Strategic Objective Action Plan – SO2 
Increase production... 

• OO-1:  Local knowledge guide priority setting 

and enhance technology. Partnerships between 

technical and investment-oriented 

organizations. Develop local capacity to support 

innovation and investment.  

• OO-2: Stakeholders in MCs strengthen 

governance to support producers in the 

transition to sustainable systems. FAO will 

promote good governance as a key to the 

sustainable increase of production. 



Strategic Objective Action Plans – SO3 

Reduce rural poverty 

• OO-1: Governments are aware of more efficient 

rural service models. FAO to develop rural 

service systems e.g. input retailing, output 

marketing, post-harvest management. 

• OO-2: The enabling environment in MCs is 

improved to move out of poverty. FAO to use 

innovative learning methodologies, e.g. for agric. 

investment, value chain development. 



Strategic Objective Action Plan - SO4 
Enable more inclusive agricultural systems... 

• OO-1: Rural urban linkages in food supplies are 
strengthened. FAO will promote policies 
addressing capacity development and public or 
private sector investment. 

• OO-2: Enhanced public-private collaboration. 
FAO will provide capacity development. 

• OO-3: Investment mechanisms are strengthened  
FAO to share its experience with investment 
mechanisms; supports principles for responsible 
investment.   



Strategic Objective Action Plans – SO5 
Increase the resilience of livelihoods... 

• OO-3: Capacities for prevention and impact 

mitigation are strengthened. FAO will support 

governments and communities in diversifying 

livelihood systems. 

• Better balance the investments that are made 

when in crisis situations with those addressing 

underlying causes. The Action Plan adheres to 

the “twin-track” approach.  



Regional Initiatives 

• SO1-LAC Eradicate hunger by 2025 

• SO2-Rice-based systems in Asia and the Pacific 

           -Water scarcity in the Near East 

• SO3-Rural poverty in Africa. Value chain appr. 

           -Cassava in Ghana or D.R. Congo                  

           -Maize in Angola or Uganda 

• SO4-Agrarian structures. Europe/Central Asia 

• SO5-Sahel and the Horn of Africa. Addressing 

            multi hazards and disasters  



Part III: Investing in ARD 

 



FAO Member Countries 

• Total                            192 plus EU 

• Developed countries     34 

• Developing countries  158 (?) 

   45 LDC, 33 SIDS, 30 LLDC, 66 LIFDC 

 

• World Bank classification     192 

 - High income (above $ 12,300)                        36 

 - Upper middle income ($ 4.000 to 12,300)       38 

 - Lower middle income ($ 1.000 to 4.000)         52 

 - Low income ($ 1.000 or less)                        66 

• IMF – Countries with economies in transition  

 

 



Prevalence of Undernourishment 

2010-12 (SOFI 2012) 

                                                      Number   Share in pop. 

                        (mln)        (%) 

Dev. regions   852          15 

Northern Afr.      4             3 (Mor/6) 

SSA                234           27 (Eri/65,Eth/40,Moz/39) 

Cauc/Centr.As.   6            7 (Taj/32, Geo/25, Kyr/6)  

Eastern Asia   167           12 (DPR Korea/32,Mon/24) 

Southern A.     304           18  (Sri/24, Pak/20,Nep/18) 

SE Asia             65           11 (Lao/28,Cam/17,Phi/17) 

Western Asia    21             9 (Yem/32, Irq/26)  

LAC                   49             8 (Gua/30,Par/26,Bol/24) 

 

 

 
 



Agriculture - A Sector That Is Different  

• Source of what we eat and drink 

• Dependent on natural resources endowment 

• Seasonality of production 

• Perishability of output 

• Closely linked to rural development 

• Size is related to level of the national economy 

• Composed of very distinct subsectors 

• Farmers, herdsmen, forest dwellers, fishers 

• Source of livelihood for the poor 

 



Distinctive Features to Agricultural 

Investment Projects 

• Substantial degree of risk and uncertainty 

• Creating the environment for production rather 

than the production itself 

• Importance of land as a means of production 

• Affect the lives of large numbers of people 

• To organize farmers is a major challenge 

• Cultures, traditions, distinct gender roles 

• Projects in agriculture more difficult to design 

and implement than in other sectors 



Principles of Investment 

(FAO, IFAD, UNCTAD, World Bank) 

• First, respecting land and resource rights; 

• Second, ensuring food security; 

• Third, ensuring transparency, good governance 

and a proper enabling environment; 

• Fourth, consultation and participation; 

• Fifth, responsible agro-enterprise investment; 

• Sixth, social sustainability, and 

• Seventh, environmental sustainability. 



TCI – The Investment Support Division 

• Interdisciplinary staffing / some 10% outposted 

• Facilitator between governments, funding 

agencies, civil society and private sector 

• On-the-job and formal training for country actors 

• Organized by development regions 

•  Billing staff time through timesheets 

•  Long-standing partnerships with IFIs and GEF 

• Close collaboration with selected TDs (AG, ES, 

NR) 

 



The Action Plans - Challenges for TCI 

• Investment work closely related to FAO SOs 

• Investment support a cross departmental activity 

• Policy and investment work are better integrated 

• Synergies with the FAO Field Programme 

• Strengthened engagement and collaboration 
with FAORs 

• Coherence with the CPF and IFI  programming 
documents (CAS-WB, COSOP-IFAD, CSP-
AfDB, PRSP-WB/IMF, NIP-EC) 

 

 

 



Panel Discussion 
FAO Strategic Objectives 

1. Create the conditions for the eradication of 

hunger, food insecurity and malnutrition 

2. Increase production in a sustainable manner 

3. Reduce rural poverty 

4. Enable more inclusive agricultural systems at all 

levels 

5. Increase the resilience of livelihoods to threats 

and crises 

Cross-cutting themes: Gender and Governance 


