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Growing importance of EBRD countries        

for global food security  

 Shift of export shares away from OECD countries to Russia & Ukraine and (to a lesser 

extent) Latin America (Arg. & Brazil) according to latest OECD-FAO Agricultural Outlook 

 The larger transition region has strong comparative and competitive advantage; strong 

export position for some agricultural commodities, especially grains. Need to focus more 

on animal proteins in the future. 

 



Why focus on policy dialogue?  

Unpredictable and non-transparent policy changes (e.g. 
export bans) hamper private investment in grain value 
chains 

Legal and regulatory environment often discourages 
investments in private grain storage 

Lack of information flows distorts price discovery and 
limits regional trade between surplus (Black Sea region) 
and deficit areas (Middle East and North Africa) 

 Inadequate co-ordination of partners’ actions can reduce 
the return of financing support  
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Improving policy predictability and 

transparency 

 

 
Example: Ukraine 

 EBRD and FAO have established a public-private working group 
(WG) between the Ministry of Agriculture and the private sector to 
improve transparency of the policy making-process while 
acknowledging domestic food security concerns.  

 End to export quotas and taxes in the grain sector in Ukraine. An 
MoU was signed on grain exports which requires Ministry to provide 
notification in case of possible export restrictions. 

 The WG plays a leading role in increasing policy transparency and 
investor confidence in the grain sector.  

 This resulted in increased private sector investments in the grain 
sector: USD 1 billion invested, of which USD 400 million by the EBRD. 
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Lessons learned 

Establish your credibility 

Assess your capacity to influence  

Choose your battle and focus  

Build up alliances 

Carefully assess the level of industry organization 

Time matters! 
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Thank you !  

 

Iride Ceccacci, Chief Economist Office, EBRD 

Emmanuel Hidier, Investment Centre, FAO 


