Concept Note

ISFP PROJECT PROPOSAL

	Country:
	Bangladesh

	Agency:
	Food and Agriculture Organisation of the United Nations

	Project Title:
	Support to Assist Landless, Marginal and Small Farmers to Overcome Soaring Input and Food Prices in Impoverished Areas of Bangladesh

	Sector:
	Agriculture

	Objective:
	To ensure food security, improve nutritional status and reduce the poverty of marginal and small farmers and their families through boosting agricultural production and improving income generating opportunities at the household and community levels in natural disaster-prone areas of Bangladesh.

The project aims to assist groups of farmers with the provision of improved seeds and tree seedlings, fertilizers and chemicals, agricultural machinery, livestock and animal feed and housing,  improved fishing boats and aquaculture packages and capacity building (i.e. motivation, training and technology transfer). The promotion of participatory research and extension approaches and formation and strengthening of community-based “producer groups” should ensure the sustainability of project interventions.

	Beneficiaries:
	Some 90,000 rural households from cyclone and flood prone areas of south-western and central Bangladesh and drought and flood-prone monga and haor areas of north-western and northern Bangladesh

	Implementing Partners:
	Department of Agriculture Extension of the Ministry of Agriculture, Departments of Livestock Services and Fisheries of the Ministry of Fisheries and Livestock and Non-Government Organisations in full collaboration with on-going ADB, DANIDA, EC, FAO, IFAD, UNDP, World Bank and WFP food and nutrition-based programmes in Bangladesh

	Project Duration:
	January 2009 to March 2010 (15 months)

	Funds Requested:
	US$ 9,863,400 million


1. Needs 

Agriculture (crops, livestock and fisheries) is a critical sector in Bangladesh, accounting for 23 percent of GDP and employing more than 50 percent of the labour force. The main sources of livelihood for the rural population are agriculture and non-farm activities that directly or indirectly depend on agriculture. Some three-quarters of the rural population consists of landless labourers and marginal farmers with less than 0.2 hectare of land
. Rice production accounts for more than 70 per cent of the sector’s value-added and productivity and, since the mid-1970’s, has grown by more than 200 percent, making the country nearly self-sufficient in food production. There is very little room for expanding area under cultivation but rising productivity and crop diversification has been remarkable over the past two decades. However, such growth is forecast to slow down factoring in the losses of the July/August 2007 floods and November 2007 Cyclone Sidr, rising prices of agricultural inputs and food, and climate variability and change. 

In Bangladesh most of the vulnerable rural population live in areas that are worst affected by recent climate variability and change. In particular, these include the coastal areas of southern Bangladesh (vulnerable to increasing water level, salinity intrusion and cyclones), monga areas of north-western Bangladesh (which are prone to floods, droughts and river erosion) and haor areas of north-eastern Bangladesh (which are lowlands regularly affected by floods). In July and August 2007, severe floods affected some ten million people and compromised some 13 percent of the total rice crop in central parts of Bangladesh. Some two million hectares of crop land resulted in rice production losses of over one million metric tonnes. Flood rehabilitation programmes were underway when Cyclone Sidr hit Bangladesh on 15 November 2007 causing significant damage to life, livelihoods and productive infrastructure. In total some 30 districts in the south-west of the country have been affected to various degrees. Government estimates indicate that a total of 8.7 million people or nearly two million households were affected.

During the last three cropping seasons (2007/2008), Bangladesh has faced numerous problems related to soaring prices of inputs related to international market and climate variability and change, which have resulted in further crop losses. Farmers thus are facing an unavailability of cash to purchase the inputs, particularly the seeds and fertilizers, for the next cropping seasons. In particular, significant increases in the price of fertilizers worldwide have meant that it will be very difficult for the impoverished Bangladeshi marginal and small farmers to afford the fertilizers required to restore their productive base and livelihoods over the coming cropping seasons. The present situation of soaring food prices has also affected those poor rural people who provide the farm labour and rely on homestead gardening and small livestock production by limiting their access to food and other essential commodities.

The most vulnerable farmers are those who are landless, marginal and small (with access to less than one hectare of land) who have been severely affected by the 2007 floods and Cyclone Sidr and those who live in the monga and haor areas. Within the families of such farmers the most vulnerable are their children and women members, who suffer mostly from a lack of basic nutrition. Many farmers have lost impetus to cultivation due to problems of marketing their products which are often of poor and inconsistent quality. Supporting the most vulnerable groups belonging to these areas would help them uphold their resilience and increase their adaptation capability to the challenges of soaring input and food prices and climate variability and change.  

The Government of Bangladesh has recently given emphasis on: (i) addressing the effects of soaring food prices; (ii) enhancing food security of the ultra-poor in impoverished areas; (iii) improving the nutritional status of women and children; (iv) bringing saline and seasonally dry fallow lands back to crop production; and (v) ensuring better access to markets by small and marginal farmers. In May 2008, Food and Agriculture Organisation of the United Nations (FAO) assisted the Government of Bangladesh to prepare a proposal aimed at boosting agricultural production in small farming systems through the provision of high quality seeds, fertilizer, animal feed, fish seeds and other necessary inputs and the expansion of irrigation facilities at an estimated cost of US$ 439 million.

In light of this situation, FAO is preparing a programme that proposes to assist the most vulnerable rural people of Bangladesh overcome soaring food prices and boost their agricultural production and ensure food security at the household and community levels through the provision of different inputs; e.g. (i) improved varieties of boro and aman season rice seeds, vegetable, maize and pulse seed and appropriate fertilizers and chemicals to increase crop production; (ii) power tillers and other agricultural machinery to replace the draught animals and other equipment lost in the 2007 floods and cyclone and expand the cultivated area (particularly in the boro season) while reducing post-harvest losses; (iii) low-lift pumps and small canals to facilitate irrigation for the boro (dry) season cropped area; (iv) re-stocking of animals lost in the 2007 floods and cyclone accompanied by improved animal feed and housing; (v) improved (locally built) fishing boats and gear to replace the traditional canoes and nets lost in the 2007 cyclone; (vi) rehabilitated fish ponds accompanied by improved aquaculture packages; and (vii) capacity building of formal and informal small-scale producer groups and their federated associations/organisations.
The criteria for the selection of project beneficiaries include: (i) landless, marginal and small farmers with access to less than one hectare of land; (ii) farming communities located in the most vulnerable areas, i.e. those affected by the 2007 floods and Cyclone Sidr and those located in the monga and haor areas; (iii) households which have lost most or all of their livelihood assets as a result of recent droughts, floods and river bank erosion and finding it impossible to restore their farm production because of soaring input and food prices; (iv) women, female-headed households and youth; (v) farmers who are already members of both formal and informal community-based farmers’ groups and producer and marketing organisations and have received some form of training in the past; and (vi) households which have not received assets from other sources and do not receive remittances from outside of their communities.

2. Objectives

The specific objective of the Project is to ensure food security, improve nutritional status and reduce the poverty of landless, marginal and small rural households through boosting agricultural production and improving income generating opportunities at the household and community levels in natural disaster-prone areas of Bangladesh, i.e. cyclone and flood-prone areas of south-western and central parts and drought, flood and river erosion-prone monga and haor areas of north-western and north-eastern parts.
The Project aims to assist groups of landless, marginal and small-scale rural producers with the provision of improved seeds and tree seedlings, fertilizers and chemicals, agricultural machinery, livestock and animal feed and housing,  improved fishing boats and aquaculture inputs and capacity building (i.e. motivation, training and transfer of improved technologies). The Project’s interventions would also focus on sustainable development actions linked to addressing soaring food prices and improving disaster preparedness and mitigation measures in the cyclone, flood and drought-prone areas to reduce the risk of beneficiaries falling back into food insecurity in case of future disasters. The promotion of participatory research and extension approaches (e.g. farmer field schools (FFSs)) and formation and strengthening of community-based “producer groups” should ensure the sustainability of project interventions.
The primary vehicle for restoring agricultural production would therefore be the implementation of participatory research and extension processes through the formation, re-establishment and/or strengthening of community-based “producer groups”. Members of “producer groups” would learn improved production, processing and marketing technologies through the FFS approach to participatory research and extension. FFSs are groups of like-minded “entrepreneurial” small-scale producers involve in an experimental learning-based approach to technology adaptation and dissemination. They involve the establishment of a 20 to 30-member farmers’ groups that meets weekly on one of their member’s fields/operations throughout an entire production season in order to try to solve one or more of their own self-identified problems. The groups are supported by trained facilitators rather than a teachers/extension workers, learning together with the farmers and sharing his or her own scientific knowledge where appropriate. Facilitators tend to be government extension workers, NGO technicians or lead farmers/producers made available for the cropping season. The Project would finance the formation, re-establishment and/or strengthening of FFSs from within existing community-based organisations and producer and marketing organisations where possible. It is anticipated that the more successful FFSs will evolve/graduate or federate into more formal and legally registered union-based farmers’ associations and producer and marketing organisations following further support in the medium-term.
The Project would, in turn, demonstrate and extend the technologies identified by the recently completed first phase of the FAO-implemented “Improved Adaptive Capacity to Climate Change for Sustainable Livelihoods in the Agricultural Sector (LACC1)” Project
 which has prepared a menu of adaptation practices and extension methodologies given climate variability and change in drought-prone areas of Bangladesh. A second phase of LACC2 is now preparing a menu of adaptation practices and extension methodologies for coastal areas which will provide further lessons learned for the cyclone-prone areas supported by the Project. The Project would also demonstrate and extend improved technologies developed by the DANIDA-funded Agricultural Programme Support Project and World Bank-funded National Agricultural Technology Project.
3. Activities

Support to Community Mobilisation and Facilitation
1. Assist FAO’s implementing partners (DAE, DLS, DoF, NGOs, etc) to undertake an awareness campaign throughout the four project areas.
2. Undertake a generic socio-economic baseline survey and needs assessment of the four project areas.

3. Undertake community mobilisation of small-scale producer groups and their union-based farmers’ associations and producer and marketing organisations (PMOs).
4. Selection and training of “facilitators” (selected from DAE, DLS, DoF, NGOs and “lead” farmers/livestock rearers/fishers) in participatory research and extension techniques (e.g. “farmer field schools (FFSs)”) and improved crop, livestock and fisheries production technologies.
Support to the Crops Sub-Sector

5. Selection of some 500 new and existing community-based groups of marginal and small farmers from project areas through participatory needs assessment techniques (following the recommendations of the needs assessment).
6. Formation of new farmers’ groups and water users associations (WUAs) and strengthening of existing farmers’ groups (e.g. Integrated Pest Management and Integrated Crop Management Clubs and common interest groups) and WUAs (totalling 500 in number) through training in group dynamics, business administration, etc by way of participatory extension approaches (e.g. FFSs)
.
7. Procurement and delivery to implementing partners of agricultural inputs required for the implementation of the Crops Component (details are provided in the tables below and the Project Budget).

8. Distribution of agricultural machinery packages to the 400 farmers’ groups by FAO’s implementing partners. Details of the agricultural machinery package are as follows:

	Agricultural Machinery Package
	Amount
Per Group
	Unit Cost

(US$)
	Total Cost

(US$)

	Power Tillers with Equipment Sets
	2
	1,500
	3,000

	Threshers (pedal type)
	3
	100
	300

	Batch Dryer
	1
	500
	500

	Knapsack Sprayers
	3
	200
	600

	Household Seed and Grain Storage Silos
	25
	30
	750

	Total Cost
	
	
	5,150


9. Distribution of seeds and fertiliser packages to the 400 farmers’ groups by FAO’s implementing partners. Details of the seeds and fertiliser package (per group of 25 farmers) for the aus or boro seasons are as follows:

	Seeds and Fertiliser Package
	Unit Cost

Per MT

(US$)
	Per Household (HH)
	Per Farmers’ Group

	
	
	Amount

(kg)
	Cost

(US$)
	Amount

(MT)
	Cost

(US$)

	Quality Rice Seed
	600
	5
	3.00
	0.125
	75.00

	Urea Fertiliser
	1,000
	30
	30.00
	0.750
	750.00

	TSP Fertiliser
	1,250
	10
	12.50
	0.250
	312.50

	MOP Fertiliser
	1,150
	10
	11.50
	0.250
	287.50

	Quality Pulses Seeds
	1,500
	3
	4.50
	0.075
	112.50

	Total Costs (per HH and group)
	
	
	61.50
	
	1,537.50


10. Selection of some 10,000 small farmers from well-established union-based farmers’ associations from within the project areas to benefit from the Project’s seed multiplication package through participatory needs assessment techniques – undertaken by DAE in collaboration with FAO’s implementing partners (and following the recommendations of the needs assessment).
11. Distribution of seed multiplication packages to 10,000 small farmers by FAO’s implementing partners. Details of the seeds and fertiliser package (per group of 25 farmers) are as follows:

	Seed Multiplication Package
	Unit Cost

Per MT

(US$)
	Per Household (HH)
	Per Farmers’ Group

	
	
	Amount

(kg)
	Cost

(US$)
	Amount

(MT)
	Cost

(US$)

	Foundation Rice Seed
	1,000
	10
	10.00
	
	

	Certified Rice Seed
	800
	10
	8.00
	0.125
	75.00

	Urea Fertiliser
	1,000
	30
	30.00
	0.750
	750.00

	TSP Fertiliser
	1,250
	10
	12.50
	0.250
	312.50

	MOP Fertiliser
	1,150
	10
	11.50
	0.250
	287.50

	Certified Pulses & Other Seeds
	2,000
	10
	20.00
	0.075
	112.50

	Total Costs (per HH and group)
	
	
	31.50
	
	1,537.50


12. Selection of eight well-established district-level seed processing companies from within the project areas to benefit from the Project’s seed multiplication package through a “call for proposals” mechanism (to be adjudicated by FAO’s international Seeds Adviser).

13. Procurement and delivery of ten sets of seed processing equipment to the eight selected district-level seed processing companies and two regional Bangladesh Agricultural Development Corporation depots from within the project areas – the equipment would be provided on a cost-sharing basis to be devised by FAO’s international Seeds Adviser.

14. Approval of designs and cost estimates and distribution of low-lift pumps and construction materials to 100 WUAs established or strengthened by DAE. The standard small-scale irrigation package to be constructed/rehabilitated by one WUA is as follows:

	Small-scale Irrigation Package
	Amount
Per WUA
	Unit Cost

(US$)
	Total Cost

(US$)

	Low Lift Pump
	1
	800
	800

	Irrigation Structures
	200 m
	10.65
	2,130

	Total Cost
	
	
	2,930


15. Training of 900 farmers’ groups and WUAs in group dynamics, group-based operation and maintenance of agricultural machinery and irrigation equipment/structures, water management, agro-processing and storage, produce marketing and business management (including the establishment and management of revolving or reserve funds, as well as accounting, monitoring and reporting) through participatory research and extension approaches (e.g. 900 FFSs).

16. Training of 22,500 marginal and small farmers in improved food crop and seed production technologies (e.g. cultivation of improved crops/varieties, conservation agriculture, integrated pest management) and post-harvest on-farm processing and storage. The training will be undertaken using recognised participatory research and extension approaches (e.g. 900 FFSs). This activity would include the establishment of group-based plots to test and demonstrate the improved technologies listed above.

17. Selection of some 40,000 landless farmers to benefit from the Project’s horticultural package through participatory needs assessment techniques – undertaken by the 800 farmers groups established/strengthened under the Crops Component in collaboration with FAO’s implementing partners (and following the recommendations of the needs assessment).
18. Distribution of horticultural packages to 40,000 landless farmers by FAO’s implementing partners. Details of the horticulture package (per landless farmer) are as follows:

	Horticulture Package
	Amount
Per HH
	Unit Cost

(US$)
	Total Cost

(US$)

	Tree seedlings /a
	5
	0.80
	4

	Vegetable seeds /b
	0.12kg
	17
	2

	Superior quality hand tools (e.g. hoe & machete)
	1
	2
	2

	Watering can
	1
	3
	3

	Sprayer (one per farmers’ group)
	1/25 share
	200
	8

	Total
	
	
	19

	a/ grafted fruit tree saplings, banana suckers, and/or fodder/timber/firewood tree seedlings

	b/ four types (@ 30 gm) from high yielding varieties of amaranthus, brinjal, cucumber, kangkong, potato, spinach, sweet gourd and water melon


19. Training of 40,000 landless farmers in improved fruit and vegetable production technologies (e.g. composting, seeds and seedling propagation, pest and weed control, conservation agriculture and water management) and post-harvest on-farm processing and storage through participatory extension techniques (e.g. FFSs).
Support to the Livestock Sub-sector
20. Selection of some 460 new and existing groups of landless, marginal and small-scale livestock rearers from project areas through participatory needs assessment techniques (following the recommendations of the overall needs assessment).
21. Formation of new PMOs and strengthening of existing PMOs (totalling 460 in number) through training in group dynamics, business administration, etc by way of participatory extension approaches (e.g. 460 FFSs)
.

22. Procurement and delivery to implementing partners of livestock inputs required for implementation of the Livestock Component (details are provided in the tables below and the Project Budget).

23. Distribution of livestock packages (5,000 goats and sheep, 500 cows and buffaloes, 50,000 chickens and ducks, and construction materials for 5,500 animal sheds) to the 460 PMOs by FAO’s implementing partners. Details of the livestock packages are as follows:

	Livestock Packages
	Amount
	Unit Cost

(US$)
	Total Cost

(US$)

	Small Ruminant Package (per household):

 - vaccinated female goat or sheep

 - concentrated animal feed

Total Cost
	1

100 kg


	50

0.45
	50

45
90

	Large Ruminants (shared by 3 female-headed households):

 - vaccinated heifer cow or buffalo
 - improved cow shed
Total Cost
	1
1
	600
300
	600
300

900

	Poultry Package (per household):
 - vaccinated chicken or ducks (9 female & 1 male)

 - concentrated animal feed
 - portable chicken shed
Total Cost
	10

100 kg
1
	5
0.45
15

	50
45
15
110


24. Training of 460 PMOs in group dynamics and group-based agro-processing, produce marketing and business management (including operation and maintenance of revolving or reserve funds, as well as accounting, monitoring and reporting) through participatory extension approaches (e.g. 460 FFSs).
25. Training of 11,500 livestock rearers in improved meat, dairy and poultry production, basic animal health and avian influenza surveillance, animal housing, on-farm processing and storage, etc through participatory research and extension approaches (e.g. 460 FFSs). This activity would include the establishment of group-based ventures to test and demonstrate the improved technologies listed above.

Support to the Fisheries Sub-sector

26. Undertake a feasibility of improved designs for increased mobility and safety of small-scale fishing boats (made from local materials) and selective fishing gear suitable for groups of landless fishers.
27. Select an appropriate number of local boat builders and train them in the construction of small-scale fishing boats according to the improved designs recommended by the above mentioned feasibility study.

28. Selection of some 226 new and existing groups of landless fishers and small-scale fish farmers from project areas through participatory needs assessment techniques (following the recommendations of the needs assessment).
29. Formation of new PMOs and strengthening of existing PMOs (totalling 226 in number) through training in group dynamics, business administration, etc by way of participatory extension approaches (e.g. FFSs)
.

30. Procurement and delivery to implementing partners of capture fisheries and aquaculture inputs required for implementation of the fisheries sub-sector component (details are provided in the tables below and the Project Budget).

31. Distribution of capture fisheries and aquaculture packages (boats and fishing gear and fish/shrimps seed, feed, fertiliser and lime) to the 226 farmers’ groups by FAO’s implementing partners. Details of the capture fishing and aquaculture packages are as follows:

	Fisheries Packages
	Amount
	Unit Cost

(US$)
	Total Cost

(US$)

	Non-mechanised Fishing (shared by 5 fishers):

 - improved wooden non-mechanised fishing boat (18-24 feet) & safety equipment

 - improved fishing gear (net, floats, sinkers, anchor, etc) & on-board processing equipment

Total Cost
	1

1 set
	450

450
	450

450

900

	Mechanised Fishing (shared by 7 fishers):

 - improved wooden mechanised fishing boat (24-30 feet) & safety equipment

 - improved  fishing gear (net, floats, sinkers, anchor, etc) & agro-processing equipment

Total Cost
	1

1 set
	2,500

450
	2,500

450

2,950

	Aquaculture Package - Carp Fish (per household):

 - seed

 - feed

 - fertiliser

 - lime

Total Cost
	
	
	85

	Aquaculture Package - Golda Shrimps (per household):

 - seed

 - feed

 - fertiliser

 - lime

Total Cost
	
	
	95

	Aquaculture Package - Bagda Shrimps (per household):

 - seed

 - feed

 - fertiliser

 - lime

Total Cost
	
	
	90


32. Training of 226 PMOs in group dynamics and group-based agro-processing, produce marketing and business management (including operation and maintenance of revolving or reserve funds, as well as accounting, monitoring and reporting) through participatory extension approaches (e.g. FFSs).
33. Training of 5,650 landless fishers and small-scale fish farmers in improved technologies in capture fishing and handling, improved technologies in hatcheries, fish and shrimp production (i.e. stocking densities, water quality, feeding, etc), on-board and household processing, safety at sea, protection of species etc through participatory research and extension approaches (e.g. 226 FFSs). This activity would include the establishment of group-based ventures to test and demonstrate the improved technologies listed above.

Support to Project Management

34. Establishment and support to the Project Steering Committee and Project Implementation Unit required for the implementation of the Project.
35. Establishment and management of a monitoring and evaluation (M&E) system for the implementation of the Project, including the generation of monitoring indicators for the tracking of major project interventions.

36. Procurement of all works, goods and services required under the Project according to FAO’s rules and procedures.
37. Management of contracts required for the provision of works, goods and services under the Project according to FAO’s rules and procedures.
38. Preparation of regular and comprehensive work programmes and progress reports on the status of project implementation.

4. Outcomes

FAO envisages the Project having the following outcomes:

· Increased production of food crops (rice, pulses, fruits and vegetables) by some 52,500 landless, marginal and small farmers from the 2007 cyclone and flood-affected areas of south-western and central areas of Bangladesh and monga and haor areas of north-western and northern Bangladesh.
· Improved seed production by 20,000 small farmers which, in the longer term, would benefit all farmers from the project areas with affordable certified seeds of rice, pulses and other crops.
· Increased production of meat, dairy and poultry-based products by some 11,500 landless, marginal and small-scale livestock rearers from the 2007 cyclone and flood-affected areas of south-western and central areas of Bangladesh and monga and haor areas of north-western and northern Bangladesh.
· Increased production of fish-based products by some 5,650 landless fishers and small-scale fish farmers from the 2007 cyclone and flood-affected areas of south-western and central areas of Bangladesh and monga and haor areas of north-western and northern Bangladesh.

· Increased food availability in local markets and reduction of food insecurity and risk of hunger at the community level.
· Improvements in the income levels of rural households through the sale of surplus grains, pulses, fruits, vegetables and dairy, fisheries, meat and poultry-based products.
· Enhancement of the nutritional status of farm families, especially the children and women members through increased consumption of pulses, fruits, vegetables and dairy, fisheries, meat and poultry-based products.
· Confidence built amongst small-scale producers for cultivating increased areas and second crops, in particular the idle fallow lands, expanding into deeper estuarine and ocean waters, diversifying their food production, and entering into small-scale agri-business practices.
· Enhancement of the knowledge base and skills of landless, marginal and small-scale rural producers in modern production, processing and marketing practices.
· Access to the local, regional and national markets ensured by the landless, marginal and small-scale rural producers through their community-based farmers’ groups and producer and marketing organisations.
5. Implementation Arrangements

FAO would have overall responsibility for project co-ordination through a project implementation unit (PIU) established within its Emergency and Rehabilitation Co-ordination Unit (ERCU) based in Dhaka. FAO/ERCU would work in close collaboration with DAE of the Ministry of Agriculture and DoF and DLS of the Ministry of Fisheries and Livestock at national and district levels to identify preliminary needs and co-ordinate the distribution of inputs and training of beneficiaries from the highest priority areas. Likewise, ERCU would liaise with FAO’s development partners and other government and non-government agencies on food production, livelihood rehabilitation and other cross-cutting matters to ensure complete co-ordination of stakeholders and no duplication or conflict of project interventions.
The Project would be executed by and under the technical and administrative supervision of FAO, following FAO’s rules and procedures regarding the acquisition of project services, supplies and works, involving the Project Steering Committee (PSC) at all times. Project operations would benefit from FAO’s extensive technical expertise and experience in Bangladesh, and the technical and operational backstopping from the staff at FAO Headquarters and the Regional Office in Asia and the Pacific (RAP) as required. As much as possible, inputs would be procured within Bangladesh, thereby ensuring their suitability and adaptability to local conditions.

FAO has already established a fully operational ERCU in Dhaka and a Field Operations Office in Barisal to manage operations related to the implementation of its livelihood protection and rehabilitation programme. The two offices are staffed by international and national consultants specialising in seeds, agricultural extension, fisheries, livestock production, forestry, project planning and management, monitoring and evaluation, procurement and logistics. These offices would be retained and extended where necessary to implement the Project efficiently and effectively over its duration of 15 months.

Project Steering Committee

A PSC would be established within the FAO Representation in Bangladesh. The PSC would be chaired by the FAO Representative in Bangladesh and include representatives of the Ministries of Agriculture, Fisheries and Livestock, and Planning (i.e. Planning Commission and Implementation Monitoring and Evaluation Division), the Delegation of the European Commission (EC), and representatives of district Deputy Commissioners and civil society at the district level from each of the four project areas (on a rotational basis). The FAO Senior Emergency Co-ordinator, Chief Technical Adviser and Project Manager would be ex officio members of PSC, responsible for meeting organisation and minute taking.

The PSC would provide oversight and co-ordination in implementation of the Project. The PSC would have direct responsibility for ensuring that the Project is implemented as designed and efficiently and effectively according to agreed work plans, particularly through full co-ordination with all relevant agencies in their respective districts and upazilas, and to minimise bureaucratic bottlenecks. In this respect, PSC would approve work plans and review progress and results achieved. But PSC will have no role in the day-to-day operation of the Project. The PSC would meet on a montly basis for the first quarter and then on a quarterly basis thereafter.
Project Implementation Units
FAO would establish a PIU in its ERCU in Dhaka and field offices in each of the four project areas. The PIU would be responsible for the day-to-day co-ordination of all EC-funded activities, including individual project interventions by implementing partners and agricultural service providers. The PIU would also be responsible for the overall project management, including the selection of communities to benefit from FFSs and grants for improved food production, appointment of implementing partners and service providers, procurement of inputs, and monitoring and evaluation. The PIU would comprise part-time representatives of the DAE, DoF and DLS and full-time international and national project management and technical assistance consultants appointed by FAO, all under the guidance of  the FAO Chief Technical Adviser (details are provided in the Project Budget).

Sub-project management, i.e. approval of terms of reference, designs and cost estimates, procurement of services, supplies and works (including letters of agreements with implementing partners and service providers), hand-over of any equipment provided, and monitoring and evaluation would be undertaken by PIU.
Implementing Partners and Service Providers

At the upazila and district levels, FAO would establish close co-operation with development partners, partner organisations and local government authorities. In particular, the Project would give due attention to ensure complementarities, strengthen sustainability and avoid duplication with the projects and interventions of other agencies and organisations, e.g. FAO-implemented livelihood emergency and rehabilitation, food policy and security, avian influenza, and climate variability and change programmes, EC-funded Post-Sidr Livelihood Rehabilitation Programme and Food Security for Ultra-Poor Project, World Bank-funded Emergency 2007 Cyclone Recovery and Restoration Project, National Agricultural Technology Project and Social Investment Programme Project, EC co-funded and UNDP-implemented Comprehensive Disaster Management Programme, DANIDA-funded Agricultural Programme Support Project, and World Food Programme (WFP) food for work, cash for work, supplementary feeding and micro-nutrient projects as well as national NGO/micro-finance organisations such as ASA, BRAC, Grameen Bank, PROSHIKA and Social Development Foundation.
FAO would contract implementing partners (e.g. local and international NGOs) to support the equitable and transparent verification of beneficiaries and the distribution of inputs to beneficiaries and service providers (i.e. DAE, DoF and DLS, local and international NGOs and private sector organisations) for the provision of essential training to farmers’ groups and producer and marketing groups through participatory research and extension approaches (e.g. FFSs). FAO would ensure that implementing partners and service providers are familiar with improved production, processing and marketing technologies and FFS and community-driven development approaches to agricultural/rural development, as well as having sufficient experience in implementing large food security/poverty reduction projects focusing on the poor and women, before entering into letters of agreement with them. In this respect, the extension staff of selected NGOs would initially be given orientation courses that would spell out the clear objectives of the Project and their specific roles in achieving these objectives.

6. Timetable and Work Plan

The expected duration of the Project is 15 months, from 1 January 2009 to 31 March 2010.
A logical framework for the Project and detailed work plans for each of the five components would be developed on approval of the Project.

7. Budget

The total project budget is estimated at US$ 9.86 million of which some US$ 7.65 million (78 percent) comprises service, supply and works contracts related to the provision of agricultural inputs and training of beneficiaries. Moreover, a significant proportion of the cost estimate for technical assistance would fund capacity building activities whereby FAO’s technical services and international and national consultants would undertake essential training tasks. Details of the FAO component cost breakdown are provided in Table 1 and summarised as follows:

	Component Description
	Cost Estimate (US$)

	Technical Assistance (project and component management and training):

international consultants (30 w/m) and national consultants (174 w/m), administrative support and travel costs
	1,133,300

	Contracts:

with service providers and implementing partners (government agencies, NGOs, consultancy firms etc) for distribution of inputs and training of beneficiaries through farmer field schools
	932,300

	Training:

FFS Facilitators and master trainers and preparation of training materials
	48,000

	Expendable Procurement:

i) crops sub-sector = 4,513,000
ii) livestock sub-sector = 1,450,000
iii) fisheries sub-sector = 702,500
	6,665,500

	Non-expendable Procurement:

i.e. vehicles, communication, data processing, training and office equipment, furniture, etc
	169,000

	Technical Support Services:
i.e. reporting, evaluation, technical advice, etc.
	45,000

	General Operating Expenses:

i.e. office rent, operation and maintenance of vehicles and computers, communications, security and office supplies
	225,000

	Support Costs

Direct operating costs (7%)
	645,300

	Total
	9,863,400


	Table 1. FAO Budget

	

	Input Description
	Unit
	Quantity
	Unit Cost
	Total Cost

	 
	 
	 
	 
	 

	Salaries Professionals
	 
	 
	 
	90,000

	Senior Emergency Co-ordinator (cost sharing)
	month
	6
	15,000
	90,000

	 
	 
	 
	 
	 

	Consultants
	 
	 
	 
	858,000

	International Consultants
	 
	 
	 
	405,000

	Chief Technical Adviser
	month
	15
	15,000
	225,000

	Logistics Specialist
	month
	3
	20,000
	60,000

	Seeds Specialist
	month
	2
	20,000
	40,000

	Naval Architect
	month
	2
	20,000
	40,000

	Fishery Technologist
	month
	2
	20,000
	40,000

	 
	 
	 
	 
	 

	National Consultants
	 
	 
	 
	453,000

	Project Manager
	month
	15
	2,500
	37,500

	Community Development Specialist
	month
	15
	2,000
	30,000

	Agronomist/Agricultural Extension Specialists (2)
	month
	30
	2,000
	60,000

	Water Management Specialist
	month
	15
	2,000
	30,000

	Seeds Specialists (2)
	month
	30
	2,000
	60,000

	Livestock Specialist
	month
	15
	2,000
	30,000

	Fisheries Specialist
	month
	15
	2,000
	30,000

	Boat Building Training Specialist
	month
	9
	2,000
	18,000

	Monitoring and Evaluation Specialist
	month
	15
	2,000
	30,000

	Logistics/Procurement Specialist
	month
	15
	2,000
	30,000

	Logistics/Procurement Assistant
	month
	15
	1,500
	22,500

	Accountant/Administrator
	month
	15
	1,500
	22,500

	Data Entry Clerk/Secretary
	month
	15
	500
	7,500

	Drivers (6)
	month
	75
	400
	30,000

	Messengers (5)
	month
	75
	200
	15,000

	 
	 
	 
	 
	 

	Contracts
	 
	 
	 
	932,300

	Awareness Campaign
	each
	1
	20,000
	20,000

	Baseline Survey and Needs Assessment
	each
	1
	50,000
	50,000

	Contracts with Implementing Partners
	lumpsum
	 
	 
	159,300

	Training of Farmers (farmer field schools)
	FFS
	900
	400
	360,000

	Trainers of Livestock Rearers & Fishers (farmer field schools)
	FFS
	686
	500
	343,000

	 
	 
	 
	 
	 

	Casual Labour and Overtime
	 
	 
	 
	25,000

	Temporary Assistance (e.g. drivers and warehouse guards)
	lumpsum
	 
	 
	25,000

	 
	 
	 
	 
	 

	Training
	 
	 
	 
	48,000

	Master Trainers (from service providers)
	each
	50
	500
	25,000

	Farmer Field School Facilitators
	each
	180
	100
	18,000

	Boat Builders
	each
	25
	200
	5,000

	 
	 
	 
	 
	 


	Input Description
	Unit
	Quantity
	Unit Cost
	Total Cost

	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	160,300

	Duty Travel:
	 
	 
	 
	 

	Travel - international consultants
	lumpsum
	 
	 
	73,300

	Travel - national consultants
	lumpsum
	 
	 
	87,000

	 
	 
	 
	 
	 

	Expendable Procurement
	 
	 
	 
	6,665,500

	Agricultural Machinery Packages
	each
	400
	5,150
	2,060,000

	Seeds and Fertiliser Packages
	each
	400
	1,537.50
	615,000

	Small-scale Irrigation Packages
	each
	100
	2,930
	293,000

	Horticultural Packages
	each
	40,000
	17
	680,000

	Seed Multiplication Packages
	each
	400
	1,537.50
	615,000

	Seed Processing Equipment
	sets
	10
	25,000
	250,000

	Small Ruminant Packages
	each
	5,000
	90
	450,000

	Large Ruminant Packages
	each
	500
	900
	450,000

	Poultry Packages
	each
	5,000
	110
	550,000

	Capture Fisheries Packages (mechanised boats)
	each
	50
	2,950
	147,500

	Capture Fisheries Packages (non-mechanised boats)
	each
	200
	900
	180,000

	Aquaculture Packages (carp)
	each
	3,000
	85
	255,000

	Aquaculture Packages (golda)
	each
	600
	95
	57,000

	Aquaculture Packages (bagda)
	each
	700
	90
	63,000

	 
	 
	 
	 
	 

	Non-Expendable Procurement
	 
	 
	 
	169,000

	Vehicles (4x4)
	each
	5
	26,000
	130,000

	Computers, Printers and Periferals
	set
	6
	2,500
	15,000

	Office Equipment and Furniture
	set
	6
	1,000
	6,000

	Communication Equipment
	lumpsum
	 
	 
	6,000

	Training Equipment and Materials
	lumpsum
	 
	 
	12,000

	 
	 
	 
	 
	 

	Technical Support Services
	 
	 
	 
	45,000

	Reporting Costs
	lumpsum
	 
	 
	5,000

	Project Evaluations
	each
	1
	15,000
	15,000

	Technical Advisory Services
	lumpsum
	 
	 
	25,000

	 
	 
	 
	 
	 

	General Operating Expenses
	 
	 
	 
	225,000

	Office Rental
	month
	15
	3,000
	45,000

	Operation and maintenance of vehicles, offices, etc
	month
	15
	12,000
	180,000

	 
	 
	 
	 
	 

	Support Costs (7%)
	 
	 
	 
	645,300

	 
	 
	 
	 
	 

	Total
	 
	 
	 
	9,863,400

	
	
	
	
	


� “landless” farmers are considered as having access to less than 0.02 ha of land, while “marginal farmer” have access to between 0.02 and 0.2 ha of land and “small” farmers from 0.2 to 1.0 ha


� LACC1 and LACC2 are projects supported by the EC co-funded and UNDP-implemented Comprehensive Disaster Management Programme


� According to principles established by DAE with assistance from the DANIDA-funded Agricultural Programme Support; Agricultural Extension Component, Phases I and II (1998 to 2011)


� According to principles established by DLS with assistance from the DANIDA-funded Agricultural Programme Support Project;  Regional Fisheries and Livestock Production Component, Phases I and II (1998 to 2011)


� According to principles established by DoF with assistance from the DANIDA-funded Agricultural Programme Support Project;  Regional Fisheries and Livestock Production Component, Phases I and II (1998 to 2011)





