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1. Summary 
An FAO/WFP ISFP consultation mission worked in Cambodia from 22 to 30 April 2008. The FAO team comprised Mr Ajay Markanday (Economist-Team Leader–FAO/HQ) Mr Kariyan Mei, (Economist FAO/HQ from 23 – 25 April) and Mr Zhijun Chen (Irrigation Specialist FAO/RAP 29-30 April). The team appreciates the valuable input provided by Mr Omar SalahAhmed, FAO Representative A.i in Cambodia and the logistical support of the FAO office.  The WFP comprised Mr Thomas Keusters, (WFP Country Director) Ms Coco Ushiyama (WFP Deputy Country Director), Mr Siddharth Krishnaswamy (Emergency Operations officer WFP/HQ) and Mr Shane Prigge, food technologist WFP India. 
The mission held extensive discussions with (i) various Government Ministries, most importantly the Ministry of Agriculture Forestry and Fisheries (MAFF), the Ministry of Commerce (MOC), the Supreme National Economic Council (MEF), the Council of Agricultural and Rural Development (CARD) and key lines agencies and departments, (ii) major bilateral donors (EU, AusAID, AFD)  (iii) international financing institutions (World Bank, IFC and ADB), (iv), the Technical Working Groups on Agriculture and Water and on Food Security and Nutrition, and (v) the Rice Millers Association and Green Trade.  
The objectives of the mission was to scope pertinent issues related to the effects of high food prices on food supply and availability in Cambodia, especially on vulnerable producers and communities and ways that FAO/WFP, other partner UN and financing institutions and the international community can collaborate to assist RGC in the short, medium and long term to mitigate the adverse effects of high food prices. A related objective was to sensitize Government and development partners in Cambodia on issues, drivers and repercussions of rising food prices both globally and in country.  This draft final report of the mission incorporates comments and suggestions made during the wrap-up discussion of the draft mission Aid Memoire with the Secretary of State for Agriculture and other officials of MAFF on 30 April 2008. 
The Action strategy under the ISFP for Cambodia will encompass two phases: 

1. Phase 1 – Will provide immediate assistance to RGC to (i) meet urgent input needs for the most vulnerable farm households for the next rice season, (ii) Market intelligence support and (iii) provide , policy and programme formulation support to enable key Government/Donor Technical Working Groups (TWGs) to complete medium term programming for Food Security and the Agriculture and Water Sectors (SAW) . The time frame for this assistance will be from June to December 2008 (See Phase 1- Action Plan below). The proposed budget for phase 1 activities is US $ 780,000. The action plan for phase 1 activities will be operationalized by the ISFP Secretariat in Rome, once official agreement is received from the RGC. 
2. Phase 2- Near completion of the medium term programming for Food Security and the Agriculture and Water Sectors information on critical financing gaps in the global programme will be provided to the ISFP Secretariat in FAO Head Quarters (Rome), which has been established to act as a catalyst for additional resource mobilisation from the international community and donors for the ISFP. This for example would cover some of the present gap in financing the Food Security Support Program (FSSP) under SAW. Funding gaps and financing requirements will be determined nearer completion of programming the SAW. 
2. High Food Prices – Global Overview 

The high international price of food is attributed to a number of supply and demand side factors, the convergence of which over the past two seasons, has led to unique developments in international and domestic markets and significant price volatility and increases (Figure 1). 
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The contributing factors can be summarized as follows:

Supply Side Factors

Weather-related production shortfalls - Although, global cereal output reached record levels in 2004, it declined by 1 and 2 percent respectively in 2005 and 2006. Importantly, from the perspective of international markets the output in eight major exporting countries, which constitutes nearly half of global production, dropped by 4 and 7 percent during this period. However, there was a significant increase in cereal output in 2007, responding to the higher prices. The production of major exporters of all the other major food commodity groups, on the other hand, was not affected in a similar way during the same period. The quick supply response for cereals in 2007 came at the expense of reducing productive resources to, and hence output of, oilseeds, especially soybeans.

Global Stocks An additional factor on the supply side that has had a significant impact on the markets recently is the gradual reduction in the level of stocks, mainly of cereals, since the mid-1990s. Since the previous high-price event in 1995, global stock levels have on average declined by 3.4 percent per year. There have been a number of changes in the policy environment after the Uruguay Round Agreements that have been instrumental in reducing stock levels in major exporting countries: the size of reserves held by public institutions; the high cost of storing perishable products; the development of other less costly instruments of risk management; increases in the number of countries able to export; and improvements in information and transportation technologies.. When production shortages occur in consecutive years in major exporting countries under such circumstances, as happened in 2005 and 2006 for cereals (Figure 2), international markets tend to become tighter and price volatility and the magnitude of price changes become magnified when unexpected events occur. This is one of the important reasons underlying high cereal prices which are expected to remain high, at least until next season. By the close of the seasons ending in 2008, world cereal stocks are expected decline a further 5 percent from their already reduced level at the start of the season, reaching the lowest level since 1982, when the level of utilization was much less than it is today. 
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Increasing fuel costs. The increases in fuel prices have also increased costs not only for production, but also of transportation. The increase in energy prices have been very rapid and steep, with the Reuters-CRB energy price index more than doubling over a period of three years since the middle of 2004. Freight rates have also doubled, mainly within a one-year period beginning February 2006. 
The Government recognizes that these factors (especially high oil and energy prices) are fuelling inflationary pressures at in Cambodia which have trickled down into food, especially, rice prices. In addition to inflationary pressures, the rice market both nationally and regionally has been adversely affected by market uncertainty and consequently high levels of price speculation.  

Demand Side Factors 

Changing structure of demand
 It is widely accepted that economic development and income growth in important emerging countries have been gradually changing the structure of demand for food commodities (especially in China and India). Diversifying diets are moving away from starchy foods towards more meat and dairy products, which is intensifying demand for feed grains and strengthening the linkages between different food commodities. It takes seven to nearly eight-and-a-half kilos of grain to produce one kilogramme of beef, and five to seven kilograms of grain to produce one kilogramme of pork. In China, for example, per capita meat consumption has increased from 20 kg in 1980 to 50 kg now. However, these changes are taking place gradually and are not likely to the cause of the sudden spike that began in 2005. Indeed, looking at China and India, since 1980, the imports of cereals have been trending down, on average by 4 percent per year, from an average of 14.4 million tonnes in the early 1980s to 6.3 million tonnes over the past three years. This means that the growth in feed demand in these two countries, at least up to now, has been met from domestic sources 
Biofuels The emerging biofuels market is a new and significant source of demand for some agricultural commodities such as sugar, maize, cassava, oilseeds and palm oil. These commodities, which have predominantly been used as food, are now being grown as feedstock for producing biofuels. Significant increases in the price of crude oil allow them to become viable substitutes in certain important countries that have the capacity to use them. This possibility is increasingly leading to the implementation of public policies to support the biofuels sector, which further encourages the demand for these feed stocks. Analyses of the links between weekly prices of gasoline, ethanol, maize and sugar, and between diesel and important vegetable oil such as palm, soybean and rapeseed, suggest that there are statistically significant inter-linkages between the relevant markets. The schematic below summarizes those relationships and contains information about the empirical paths of influence revealed by the analysis. It is obvious that fossil fuel markets appear to exert direct influence on the feedstock markets in all cases.

Operations on financial markets Market-oriented policies are gradually making agricultural markets more transparent. Derivatives markets based agricultural markets offer an expanding range of financial instruments to increase portfolio diversification and reduce risk exposures. The abundance of liquidity in certain parts of the world that reflect favourable economic performances - notably among emerging economies, matched with low interest rates and high petroleum prices - make such derivatives markets a magnet for speculators for spreading their risk and pursuing of more lucrative returns. This influx of liquidity is likely to influence the underlying spot markets to the extent that they affect the decisions of farmers, traders, and processors of agricultural commodities. It seems more likely, though, that speculators contribute more to raising spot price volatility rather contributing to price levels.

Future Market Trends
The market developments observed over the past two seasons outlined above seem to have been the result of short-term imbalances in some markets, spilling over to those that have close linkages, as well as of some factors that may continue to influence the markets for longer periods. The fact that the markets can adjust quite fast is being been demonstrated by the supply response observed in wheat and, to some extent, maize where increases in production at the global level have led to reducing pressure on prices.  Figures 3 
Figure 3, Selected International Cereal Export Prices 

	Selected international cereal export prices*
(USD per tonne)

	
	2007
	2008

	
	May
	Jan.
	Feb.
	Mar.
	Apr.
	May2

	United States
	
	
	
	
	
	

	Wheat 1
	203
	381
	449
	481
	382
	368

	Maize 2
	159
	206
	220
	234
	247
	247

	Sorghum 
	155
	225
	222
	233
	243
	243

	Argentina 
	
	
	
	
	
	

	Wheat
	219
	330
	365
	395
	-
	-

	Maize
	147
	199
	206
	216
	224
	213

	Thailand 
	
	
	
	
	
	

	Rice white 
	325
	385
	483
	567
	873
	898

	Rice, broken 
	252
	365
	431
	522
	726
	764

	


1International wheat export prices in April declined from the record high levels in March (in nominal terms). The price of US wheat (No.2 Hard Red Winter, f.o.b. Gulf) averaged USD 389 per tonne, 19 percent down from March, but still USD 180 per tonne, or 86 percent, above the April 2007 average. In futures markets, prices have also decreased in recent weeks. Firmer prospects for a significant increase in global wheat output in 2008, reflecting favourable growing conditions so far in the northern hemisphere, as well as the announcement of a significant increase in export quotas by Ukraine, a large grain exporter, put downward pressure on prices.
2 Average prices first two weeks of May Source FAO Commodities Division 
With many agricultural commodity markets continuing to be tight, and with stock levels low, the possibility of further sharp price hikes and continued volatility as a result of unforeseen events seems to be likely for the next few seasons. As opposed to other instances of sharp increases in agricultural commodity prices that have rapidly dissipated, however, we could be facing higher prices for some time. Of significance in this respect is the possibility of the persistence of demand for biofuels. This would depend on a number of factors, which at this moment cannot be assessed with any certainty: Since the initial increase in this source of demand has been triggered by the rise in the crude oil prices, sustenance of demand from this source will depend on future developments in energy markets. It will also depend on the rate of increase of both crude oil and feedstock prices. Since 70-80 percent of the cost of biofuels is constituted by the cost of the feedstock itself, if the feedstock prices begin increasing faster than the price of crude oil, biofuels may cease to be competitive with fossil fuels. Thus, there would effectively be a ceiling above which agricultural feedstock prices cannot rise. But, as long as fuel prices increase at a rate above those of agricultural feed stocks, biofuel use will compete with food and other uses of these feed stocks and maintain the upward pressure on their prices. A great deal of effort is being expanded to develop and commercialize second generation (lignocellulosic) feed stocks that do not compete with agricultural products for land resources. These can be grown on marginal land – for example, switch grass in the USA, sweet sorghum in many developing countries such as India and China. However, many of the technological developments underway have a long way to go before they can be commercialized and used widely to relieve the pressure on demand for agricultural feed stocks. Other important factors that can be influential over the longer term: land and water resource constraints; the availability of technological developments to increase agricultural yields; the impact of climate change on agricultural yields in different parts of the globe,11 and population increase and urbanization. The historic long-term decline in real prices has continued so far because technological changes in agricultural production have always kept up with increases in demand for agricultural products. This is truer in the agriculture sector than in many other sectors of the economy. But those who benefited most from these technological changes have always been the early adopters of new or improved technologies.

Rice Market Trends  
Short term In the short term, the international price of rice is likely to remain volatile, fuelled by speculation and trade restrictions. The prices of rice rose sharply between March and April, with that of Thai white (100% second grade, f.o.b. Bangkok) increasing 50 percent in a month to reach USD 848 per tonne. (Figure 3) Prices reacted to more to action taken by countries to halt or slow the pace of their exports, at a time when large importers were active on markets to buy rice. A weakening US dollar and very high prices of other basic food commodities lent further strength to world rice prices. Although the arrival of new crops in countries such as Bangladesh, Brazil, India, Thailand and Viet Nam should ease the current market tightness, major exporting countries would need to ease export restrictions for prices to return to more normal levels.
Long term In the long term given the potential to produce significant quantities of surplus rice, over and above domestic needs, Cambodia rightly views itself as major exporter, together with its neighbours Thailand and Vietnam, who are the worlds first and second largest exporters. However, to achieve this goal would require significant public and private investment in production (largely through productivity gains) and enhanced value added in storage and milling. 
3. High Food Prices – Cambodian Overview 
At the aggregate (National) level Cambodia produces sufficient rice to meet domestic demand and has had surpluses available for export since 1996. Although the level of surplus declined from 2002 to 2004 due to floods and droughts, MAFF figures suggest that by 2006 and 2007 there were significant volumes of rice surplus available for export over consumption. Table 1
Table-1: Rice Supply and Demand 2003-2007
	Description
	2003
	2004
	2005
	2006
	2007

	Cultivated area (ha)
	  2,314,285 
	  2,374,175 
	  2,443,530 
	  2,541,432 
	2,584,907

	Production (ton)
	  4,710,957 
	  4,170,284 
	  5,986,179 
	  6,264,030 
	6,727,138

	Food requirement per year (ton)
	  1,936,565 
	  1,905,896 
	  2,013,533 
	  2,053,983 
	2,090,000

	Surplus of milled rice (ton)
	    686,496 
	    416,118 
	  1,319,571 
	  1,433,829 
	1,640,000

	Surplus of paddy rice (ton)
	  1,072,650 
	    650,184 
	  2,061,830 
	  2,240,358 
	2,570,000


      Source MAFF 

However there are important issues in the overall rice equation in Cambodia that need to be considered (i) despite sufficiency and surplus in rice at the aggregate level, there are pockets of the country which remain food (rice) deficit due partly to distribution and infrastructure constraints that prevents access to food markets. Although considerable efforts are currently being made to rehabilitate and develop roads, the internal transport network still remains a constraint in marketing, especially, for example, in remote rural areas of Preah Vihear, Banteay Meanchey, Battambang, Pousat, Kaoh Kong, Kampong Thrum and Kampong Chhnang, Rotanak Kiri and Mondul Kiri and (ii) Cambodia exports rice mostly in raw paddy form across the border to Thailand and Vietnam largely at the time of harvest when prices are relatively low but re-imports milled rice, from these countries, later at much higher prices, which particularly disadvantages low income households.  A longer term strategy for agriculture and economic development in Cambodia, therefore, highlights the importance of both public and private investment in value chain development in rice
 from production to market. 
The factors driving high international price of food outlined above are also fuelling inflationary pressures in the Cambodian economy generally and in particular in food prices. In addition, it is generally recognised that prices are being further fuelled by high level of speculation in the rice market.  To counter high food prices, curb inflationary pressures and maintain national food security the RGC is implementing and considering a number of short and long term measures to ensure sound macro-economic management, whilst still retaining strong focus on agriculture and the rural economy as the key drivers for poverty reduction.  

Government Response – Short Term To reduce the effects of high rice prices and its impact on national food security the RGC has introduced various policy and fiscal measures with immediate effect to mitigate the effects of inflation and reduce the impact of speculation in the rice market; these include; 

· Banned the export of paddy and rice for 2 months and instructed Green Trade and the Cambodian Rice millers association to sell rice from stocks. However, the export ban was relaxed in key border provinces to allow the exports of paddy which could not be stored. 

· Reducing import duties on some food items and lifting import restrictions on others such as pork which were previously banned due to food safety and health concerns. 

· The RGC has increased the financing equivalent to US $ 4 million to Green Trade and US $6 Million to the Rice Millers Association to store rice for food security and market stabilisation. 

· Provision of special financing (working capital) through the Rural Development Bank to private rice millers to stock rice for domestic supply. In 2008 the financing has been increased to US $10 million compared to US $6 million in 2007. 

· An increase in the base salary, dependent and functional allowance of civil servants, armed forces and retirees. 
· Subsidy on oil imports 
· Suspension of some business taxes (e.g. garments) to allow companies to increase the salary of employees. 
Short Term Impact on WFP Operations In Cambodia, WFP, in close collaboration with its government and NGO partners normally offers one of the largest food safety net assistance nationwide. Its operations however have been severely affected by the increase in food prices particularly rice.  In expectation of continuing higher prices, suppliers have defaulted on contracts as a result of the dramatically spiralling costs in rice. WFP has had to re-tender, which has led to less food availability.  The latest price offered averaged US$ 530 /MT more than double that of last year (i.e. US$260 /MT in March 2007). 

As a consequence of funding shortfalls and escalating food prices, WFP has had to limit support to 640,000 beneficiaries instead of the planned one million vulnerable.  As a result, WFP Cambodia has been forced to suspend its school feeding programme, affecting 450,000 primary school students. 

Prolonged and reduced scale of food safety nets in time of increasing need is likely to result in further impoverishing already poor households by engaging in difficult coping strategies.  Incidents of increased wasting and underweight among children, vitamin and mineral deficiency, morbidity and mortality are also expected to increase amongst the pooerest households.    In the long run, it is now accepted that higher food prices will not only set back progress towards the reduction of poverty and hunger (MDF 1) but will also make it more difficult to achieve the targets for education (MDG2), child and maternal mortality reductions (MDGs 4 and 5) and the spread of major diseases (MDG 6).  

The steep increase in food price has meant that WFP has had to adopt various contingency measures. These include; 
· Suspension of the School Feeding Programme; 
· Maintenance of the Take Home rations programme; 
· Suspension of the Food-for-Work programme;

· Maintenance of the support to HIV/AIDS and TB victims;

· Maintenance of the MCH programme.

WFP Cambodia expects a decline in school attendance, engagement in damaging coping strategies such as eating less/inferior quality food, selling of productive assets, taking high interest loans, and decreased adherence to TB and HIV treatment.
In addition to impacting households who are already under the poverty line, the rising prices in food commodities is likely to increase the number of people who have become vulnerable, who can not afford sufficient food to meet adequate subsistence requirements. More analysis on increased vulnerability, therefore, will be needed. WFP, in collaboration with other stakeholders, is trying to quantify, who and where they are and their level of vulnerability 
Government Response – Medium-Long Term In the long term for the agriculture sector, the Government is considering various policies and programs to (i) increase agriculture/rice production, through productivity gains – with inter alia focus on improved research and extension and increased public investment in land and water, particularly irrigation for the second rice crop (ii) increase value added in the rice production, marketing  and export chain development – with focus inter alia on supporting farm communities, improving rice storage at various levels and enhancing rice milling efficiency through greater public-private partnership, (iii) improving food security and nutrition – with focus on crop diversification, (iv) enhancing energy security by developing crops for bio-fuels in marginal and non rice areas - with focus on cassava (iv) introducing measures to combat the effects of climate change. 
To meet these challenges and opportunities and to enhance inward investment in the agriculture, especially rice, various policy options and instruments are being considered, including; 

· Further reduction of custom and other taxes on import for the agriculture sector and SMEs for a number of necessary goods. 

· Introducing zero duties on the import of key agricultural inputs, machinery – eg for rice milling. 
· More stringent enforcement of tax collection on un-used agricultural land – to reduce speculation in agricultural land being diverted for real estate. 
· More stringent enforcement of capital gains and property tax collection

· To ensure national food (rice) security, the Government is looking at the possibility of introducing export taxes on paddy and rice within reasonable rates and time-frame without violating WTO agreements. In addition any measure would be in the frame work of a market mechanisim rather than an administrative measure such as export quotas. 
· Providing licenses to firms to stock and export paddy and rice to enhance better control and recording of volumes. 

· Providing low interest credit through Government and the private sector including commercial banks-in particular to the Rice Millers Association to increase internal stocking capacity in rice

· Introduce polices to encourage the establishment of farmer associations/communities to strengthen linkages between production, processing and marketing of rice to increase value added. Under the policy farmer associations would be provided with financing and other production inputs such as seeds, technical services etc. Currently the Cambodian Rice Millers Association is implementing a “Green Community” project to pilot these initiatives. 
· Strengthen the management capacity of Green Trade Co to store paddy and rice within the framework of a market economy. 

4. Strategy for Agriculture and Water (SAW). 
To operationalise the medium term National Socio Economic Development Plan, government in partnership with UN Agencies, donors and financing institutions has adopted a flexible programmatic approach to harmonize sector investments. The overall programme being developed to operationalise the Strategy for Agriculture and Water includes five sub programs namely; 

· Prog – 1: Institutional Capacity Building & Reform for MAFF – MOWRAM 
· Prog – 2: Food Security Support (FSSP)
· Prog – 3: Agriculture & Agri-business Development 
· Prog – 4: Land, Water Resources and Irrigation Development & Management 
· Prog – 5: Agriculture & Water Research Education and Extension.
The programme will be for the current five year plan period and various agencies and donors have indicated their funding contribution (including ongoing operations and pipeline) to the overall SAW program, for which the indicative budget is $350 million. Nevertheless, at present there remain funding gaps in some programmes, such as the FSSP, which the ISFP will attempt to bridge through international resource mobilization. 
5. ISFP Action Plan.  
The Action strategy under the ISFP for Cambodia will encompass two phases: 

1. Phase 1 – Will provide immediate assistance to RGC to (i) meet urgent input needs for the most vulnerable farm households and (ii) fill gaps in facilitation, policy and programme formulation support to enable key Government/Donor Technical Working Groups (TWGs) to complete medium term programming for the Agriculture and Water Sectors (SAW) . The time frame for this assistance will be from June to December 2008 (See Phase 1- Action Plan below) 

2. Phase 2- Based on completion of the medium programme for Food Security, Agriculture, and Water Sectors, the FAO and WFP Representatives/offices in Cambodia will work closely with the key TWGs to identify key financing gaps in the programme which have not been covered. Once these gaps have been identified working in collaboration with the ISFP Secretariat in FAO Head Quarters - Rome, (which will act as a catalyst), efforts will be made to mobilise resources from the international community and donors. This for example would cover some of the present gap in financing of the Food Security Support Programme (FSSP) under SAW. 
ISFP Phase 1 (June to December 2008). The first phase of the initiative on soaring prices will be put into immediate effect with an aim to complete proposed activities by the end of 2008. The proposed action plan will cover the following; 
I. Direct Input Support: Funding for the provision of production inputs to the most vulnerable farm households to enable recovery in the next crop season. 
II. Facilitation- Funding for convening thematic high level regional/country level discussion 
III. Policy and Program Formulation Assistance – Funding for: 
i) Market intelligence support 
ii) Policy and Programme formulation support to 

· Prog-2; Food Security Support Program (FSSP) 
· Prog-4: Water sector and irrigation Development Program and 
· Prog-5: Agriculture and Water Research and Extension Program. 
The anticipated outputs, financing and time-lines under phase 1 will are indicated in the action plan below; 
ISFP – Phase 1 – Action Plan 
I - Direct Input Support to Most Vulnerable Farm Households
	ISFP Support Activity 
	Lead FAO Unit /Input
	Output 
	Budget 
	Time line 

	1 Direct Input Support to Most Vulnerable Farm Households 
	$ 000
	2008

	1.1 Rice Seeds
1.2 Fertilizer 

  
	FAO-HQ Provision of certified rice seed for the second season crop 
FAO-HQ Provision of fertilizer for the second dry season crop  
	Seeds and fertilizer procured & delivered 
	100
100


	Aug/Sept


	Total 
	
	
	200
	


II- Facilitation - Thematic High Level Regional/Country Level Meetings

	ISFP Support Activity 
	Lead FAO Unit Inputs/Participants
	Output 
	Budget 
	Time line 

	2. Facilitation of High level Meetings 
	$ 000
	2008

	2.1 High level conference on opportunities for regional cooperation in rice trade 

pref access –EBA Access  - follow up on FAO Food Sec and CC June Conference 
And/OR
B Support to inter-governmental initiative on exchange of information and technical know how

And/OR 

C Expert panel meeting on rice & Ag related issues; climate change GMOs, Land use for bio-fuels - follow  up to June FAO summit on FS and climate change
	FAO - RAP facilitation, 

Ministers of commerce & Ag 

FAO rice commodity/trade experts IRRI. 

FAO - RAP facilitation with support of KCEF, Senior staff Min of Ag - Private sector –Trade associations, IFC WB.  
FAOR facilitation, FAO HQ personnel on climate change, GMOs bio-fuels rice standards 
	Position document on opportunities for Regional cooperation- export and trade and regional initiatives for cooperation following June FAO conference on FS and CC. 
Strategies for information sharing and know how assist Govt develop for the next plan period in 2011 -2015. As follow-up FAO RAP/KCEF would maintain the network and regularly engage with key actors

Strategies on adaptation to climate change, GMO use and use of marginal land and crops for bio-fuels.  
	25
25
15
	June/ July


	Total 
	
	
	65
	


ISFP – Phase 1 – Action Plan 
III – Policy and Programme Formulation Assistance – Market Intelligence Support 
	ISFP Support Activity 
	Lead FAO Unit /Input
	Output 
	Budget 
	Time line 

	3. Information and Market Intelligence Support to MAFF
	$ 000
	2008

	3.1 Production verification and Forecasting 
3.2 Paddy export assessment 

3.3 Technical assistance on information
	FAO HQ NRCB–focal point on improving the production forecast of the up coming main season and second season rice crops – using remote sensing data. This will be through using either option (i) geo referenced crop cut data from an ongoing Japanese (JICA) project on rice yield estimation or (ii) if the JICA yield data is not geo referenced than employing a team at time of harvest with TA support from HQ for geo refed crop cuts. 

FAO RAP – Focal point for MI initiative. In collaboration with the CDRI a rapid assessment (snap shot) of cross border trade in paddy inc study on border price differentials
FAO HQ (ESCG – ESS) Technical strengthening of MAFF & Rice Monitoring Task Force. 

 
	Report on accurate forecast and estimates of current season production volumes for paddy and cost effective proposal for future  regular production forecasting 

Analytical report of likely informal cross border trade in paddy. Assessment of milled rice imports  

Review and assess feasibility for developing in country statistical systems for possible linkages with FAO crop monitoring and forecasting systems  
	25

25

15
	 June/July


	Total 
	
	
	65
	


* CDRI Cambodian Development Research Institute

ISFP – Phase 1 – Action Plan 
III – Policy and Programme Formulation Assistance – Prog 2 - FSSP
	ISFP Support Activity 
	Lead FAO Unit /Input
	Output 
	Budget 
	Time line 

	4. Program 2 - FSSP
	
	$ 000
	2008

	Strengthen key aspects of the FSSP to address emerging issues 
	4.1 FAO HQ Technical support to  develop a incorporate a more defined social/food safety net strategy in the FSSP – Partners CARD, WFP, UNICEF and WB 

4.2 FAO HQ  Incorporate stronger aspects related to the impact of high food prices on nutrition and ways forward – partners CARD, and TWG on FS and Nutrition. 
4.3 Strengthen aspects related to climate change and crop and income diversification. 

 
	FSSP includes an activity and budget for the development of a strategy for developing social safety nets. 

FSSP includes activities and a budget for improving coping strategies and methods to maintain nutritional levels 

FSSP includes activities and a budget for improving adaptation to climate change through diversification 


	20
15
15

	June-

Aug

	Total 
	
	
	50
	


III – Policy and Programme Formulation Assistance: Prog 4 – Irrigation Development 
	ISFP Support Activity 
	Lead FAO Unit /Input
	Output 
	Budget 
	Time line 

	5 Program 4 – Irrigation Development 
	$ 000
	2008

	Develop the water sector development plan (2006) into an action plan and program 
	FAO RAP Based on the existing water law and water/irrigation sector strategies - ISFP assistance will be provided to; 

Fund a formulation team to develop, key aspects of the water law, water and irrigation development strategy into priority programmes for financing through budget support and the SAW program.

 
	Specific programmes for water sector/irrigation development to be financed under the SAW
	200
	June

Oct 08

	Total 
	
	
	200
	


ISFP – Phase 1 – Action Plan 
 III – Policy and Programme Formulation Assistance: Prog 5 – Ag & Water Research and Extension

	ISFP Support Activity 
	Lead FAO Unit /Input
	Output 
	Budget 
	Time line 

	Prog 5: Ag and Water Research and Extension 
	$ 000
	

	6 Developing the Research Ag Extension and Education Programme

Develop the Agriculture Research Master Plan  (2006) into an action plan and program Develop strategies and programmes for Ag Ext and Education
	6.1 FAO TCIP Based on the existing master plan developed financed by ADB for Agriculture Research  ISFP assistance will be provided to; 

Fund a formulation team to develop, key aspects of the research master plan and ag extension and education strategies into priority programmes for financing through budget support and SAW programme. 

 
	Specific programmes for water sector/irrigation development to be financed under the SAW
	200
	June – Oct 2008

	Total 
	
	
	200
	


ISFP Action Plan Global Budget & Time Line
	ISFP Support Activity 
	
	
	Budget 
	Time line 

	
	$ 000
	2008

	
	
	
	
	

	1. Direct Input Support to Most Vulnerable Farm Households
	
	
	200
	Aug/Sept

	
	
	
	
	

	2. Facilitation to High Level Meetings 
	
	
	65
	June/Aug 

	
	
	
	
	

	3. Information & Market Intelligence Support to MAFF 
	
	
	65
	June/Aug

	
	
	
	
	

	Policy and Programme Formulation Assistance
	
	
	
	

	
	
	
	
	

	4. Program 2-FSSP 
	
	
	50
	June/Aug

	
	
	
	
	

	5. Program 4 – Irrigation Development 
	
	
	200
	June/Oct 

	
	
	
	
	

	6. Program 5 – Ag & Water Research and Extension 
	
	
	200
	June/Oct 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total 
	
	
	780
	


� Source  - Growing demand on agriculture and rising prices of commodities – An opportunity for small holders in low income agriculture based countries - FAO Trade and Market and Agriculture Development Divisions February 2008





� Not only change in structure of demand but also the continuing increase in population, and the process of urbanization, especially in developing countries, play an important role in intensifying demand for food over the long term. For example, global population has been increasing by 78.5 million annually (mostly in developing


countries)





� Although the focus in value chain development is Rice other crops being considered are cashew, rubber and silk. 
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Soaring Food Prices Global Overview


















