ISFP PROJECT PROPOSAL

	Country:
	Ethiopia

	Agency:
	Food and Agriculture Organization of the United Nations (FAO)

	Project Title:
	Livelihood assets protection and improvement to mitigate effects of soaring food prices on vulnerable households in Afar, Amhara, Oromia, SNNPR, Somali  and Tigray Regions

	Sector:
	Agriculture

	Objective:
	Major Objective:
To protect and improve the productivity of livelihood assets of vulnerable households to the soaring food prices by end of 2009 through intervening in animal health, animal feed, small scale irrigation, and crop seed and farm tools.
Specific Objectives:

· Establish sanitary cordon across selected highland-lowland areas and across international borders through vaccinating 1,000,000 goats against pest de petits ruminants (PPR)twice within the project period
· Support the establishment of private veterinary pharmacies and Community Animal Health Workers (CAHWs) to improve and sustain community based animal health service delivery

· Increase the qualitative and quantitative livestock feed supply and enhance production of milk, meat and traction power

· Improve food production and productivity through rehabilitation and restoration of small scale irrigation schemes 

· Improve and sustain the production of staple foods through direct seed and farm tools support and establishment of seed multiplication centres.

	Beneficiaries:
	110,000 households

	Implementing Partner(s):
	Ministry of Agriculture and Rural Development, Regional Agriculture and Rural Development Bureaus, Pastoral Development Area Commissions, Federal and Regional Agricultural Research Institutes and relevant NGOs (Action Contra la Faim (ACF), ACORD, CARE, CCM, COOPI, Farm Africa, FHI International, German Agro-Action (GAA), International Rescue Committee (IRC), LVIA, Mercy Corps, OXFAM (GB), Save the Children (UK), Save the Children (US), World Vision (WV), ZOA)

	Project Duration:
	January 2009 to March 2010  (15 months)

	Funds Requested:
	26 764 422 USD


1. Needs Assessment

Lack of productivity growth has always been a disappointment in the agricultural centre which still accounts for 85 percent of employment, and forms the centre of the Government's development strategy. Moreover, Ethiopia is subject to severe shocks, with lack of rainfall causing a high risk of famine and periodic large declines in agricultural output, in addition to an array of more specific health and income shocks faced by households. The low level of well-being at the national level is reflected in a high level of deprivation. Some 35-40 percent of the population spends less than required to consume 2,200 calories of food per day.

Ethiopia is at a juncture which offers a real window of opportunity to address development challenges in an objective yet responsive way. In the past three years however, growth has accelerated, driven partly by the investments from the past, and partly by agricultural exports that renders a challenge to sustain growth by removing constraints and bottlenecks as they arise, while continuing to find areas where factors can be used more productively, and improvements in efficiency gains can be generated.

Since the start of 2006, the average world price for rice has risen by 217%, wheat by 136%, maize by 125% and soybeans by 107%. Same trend holds true for prices of animal products. Milk and meat prices, for example, rose by over 150 and 80%, respectively. The UN’s World Food Programme, widely quoted on the subject, calls the rise in food prices “the silent tsunami”; it estimates a range of general effects, from reductions in essential expenditure for better off households to disaster for the poorest (Fig. 1). The Central Statistics Agency in Ethiopia reported that general food inflation in June reached almost 30% (Fig. 2).
Figure 1 Non-Food Inflation has been Low; Food Inflation is Volatile (percent)
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    Source: MOFED
Figure 2: General Price levels in Ethiopia
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Source: Central Statistics Authority (CSA)

The guiding strategic framework of Ethiopia for the five-year period 2005-2010, Plan for Accelerated and Sustained Development to End Poverty (PASDEP), describes Sectoral Policies, Programs and Targets for Accelerated Development to End Poverty amongst which agriculture is the major component. The main objective during the PASDEP period is to accelerate the transformation from subsistence to a more business/market-oriented agriculture through the commercialization of agriculture, and continued support to pro-poor basic agriculture.

The main objective during the PASDEP period is to accelerate the transformation from subsistence to a more business/market-oriented agriculture without undermining the need for protecting the essential agricultural base on which the poor depend for their livelihoods.  There are, thus two thrusts to the strategy:  the commercialization of agriculture, and continued support to pro-poor basic agriculture within the frame work of the national food security program, aimed at achieving food security within the next five years.
PPR is one of the most contagious and killer disease of small ruminants particularly goats. Currently, it is one of the major health constraints of goats in East Africa that are the livelihood asset of the poor. Even though, control and eradication of PPR can only be achieved through regional (Horn Africa) campaign like Rinderpest in the past, countries like Ethiopia have to do the necessary control measures until the regional program comes in to picture. 
Drought, poor soil fertility, shortage and lack of agricultural inputs like improved seeds and fertilizers, and land degradation and inefficient water management are the major factors for poor agricultural performance. Drought is increasing in magnitude, area coverage and frequency degrading the livelihood of the already fragile rural poor. 

Despite recent growth and success stories in specific activities, the rates of growth remain below those needed to reach Ethiopia's development goals, and below potential. The evidence of a broad-based and sustained agricultural productivity takeoff is weak. Indeed, it is possible to construct gloomy scenarios for peasant agriculture since agricultural output per capita evidences long-run decline (Figure 3).
Figure 3: Agricultural Value Added per Person has experienced Long-Term Decline
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2. Expected impact, outcome and outputs 

(a)
Expected Impact 

The status of livelihood assets of vulnerable households in Afar, Amhara, Oromia, SNNPR, Somali and Tigray Regions improved and protected.
(b)
Expected outcome

The livelihood assets of vulnerable households in targeted areas improved and protected
(c) 
Expected outputs

· About 1,000,000 goats against pest de petits ruminants vaccinated against (PPR) twice within the project period to create sanitary cordon across selected highland-lowland areas and across international borders 
· A total of 50 private veterinary pharmacies and 1 000 Community Animal Health Workers (CAHWs) supported to improve sustainable community based animal health service delivery
· 3 000 mixed crop livestock farming households will receive 500 000 forage cuttings, 200 tons of forage seeds, 300 tons of urea for treating crop residues to be used as animal feed 
· Twelve small scale and micro-scale irrigation schemes rehabilitated
· Provisions of hand tools and irrigation equipment for 2,500 farmers and agro-pastoralists

· About 4,440 farming households and 450 extension agents trained in improved water management and cultural practices 

· Distribution of agricultural inputs to 90000 households including

· 416 Mt of maize and  3600 Mt of wheat seeds,

· 8100 Mt of two types of fertilizers

· 60750 lt of pesticide

· 9000 pcs of knapsack sprayers
3. Proposed Activities
· Establishment of sanitary cordon for PPR control activities
· Selection of intervention sites
· Preparation for major vaccination campaign

· Training of animal health personnel
· Strengthen cold chain facilities

· Availing vaccination equipment and vaccines

· Data recording and management

· Strengthening community based animal health service delivery

· Selection and establishment of private pharmacies

· Selection and training and equipping of CAHWs that is going to be linked with pharmacies

· Strengthening disease reporting and community based early warning system

· Improvement of water management 

· Rehabilitation of small scale and micro-scale irrigation schemes
· Provisions of hand tools and irrigation equipment for 2,500 farmers and agro-pastoralists
· Conducting training in improved water management and cultural practices for 4,440 farming households and 450 extension agents
· Livestock feed

· Establish 20 community forage nurseries

· Provision of forage planting materials (seeds and cuttings) and chemicals for residue treatment

· Training 1 500 beneficiaries on forage production, feed processing and treatment technologies

· Crop production

· Conduct base line survey to identify intervention woredas

· Organise project inception workshop in the targeted regional centres

· Identification of Stakeholders and beneficiaries

· procurement of and distribution of agricultural inputs

· Conducting training on crop cultural practices

· Follow up of field activities that will be carried out by farmers

4. Linkages with existing and proposed programming

The five years work plan of the Ethiopian government known us [Plan for Accelerated and Sustained Development to End Poverty (PASDEP 2005/06 to 2009/10)] addresses a number of development sectors out of which agriculture and pastoralist livelihoods which are the pillars of the rural economy are addressed under this project.
	Activities
	Months (Year 2009/10)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	Signing of letters of agreement with implementing partners
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Procurement of materials and equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establishment of sanitary cordon for PPP control activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Selection of intervention sites
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Preparation for major vaccination campaign
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Training of animal health personnel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Strengthen cold chain facilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Availing vaccination equipment and vaccines
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Data recording and management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strengthening community based animal health service delivery
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Selection and establishment of private pharmacies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Selection and training and equipping of CAHWs that is going to be linked with pharmacies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Strengthening disease reporting and community based early warning system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Improving water management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Rehabilitation of small scale and micro-scale irrigation schemes 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Training of improved water management 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Livestock feed improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Establish 20 community forage nurseries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Provision of forage planting materials (seeds and cuttings) and chemicals for residue treatment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Training 1 500 beneficiaries on forage production, feed processing and treatment technologies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Provisions of hand tools and irrigation equipment for 2,500 farmers and agro-pastoralists
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· .Conducting training in improved water management and cultural practices for 4,440 farming households and 450 extension agents

.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring of project activities. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Progress and final report writing. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	.


Presenting FAO in collaboration with development partners in government and non-government organizations is implementing livestock, crop and natural resource management related interventions in Amhara, Oromia, Tigray, SNNP, Afar and Somali regions. Hence, the proposed interventions will build on and link between the ongoing and newly planned interventions.  

5. Implementation strategy

FAO will implement the project in collaboration with the Federal Ministry of Agriculture and Rural Development (MoARD), the Regional Agricultural and Rural Development Bureaus, Woreda Agricultural Development Offices, Water Resources Development Bureaus, and NGOs. FAO’s role is in overall coordination and management of the project, providing technical support, supervision, monitoring and evaluation and capacity building activities,

6. Procurement plans

FAO will undertake all procurement of inputs required by the project based on its procurement rules and regulations. All inputs whose value will be above the authority of SFE will be procured through FAO headquarters.  Procurement will be undertaken through a local and / or international bid. 

7. Financial budget 

	Financial Summary

	Budget Items
	USD

	Staff costs 
	    1 782 128.00 

	Input costs (expendable equipment)
	   16 230 111.33 

	Input cost (non-expendable equipment)
	       508 000.00 

	Contracts
	    3 267 873.33 

	Training
	       254 166.67 

	Travel
	       990 000.00 

	General operating expenses 
	    1 019 142.00 

	Technical support services
	       962 056.85 

	Direct operating cost (7%)
	    1 750 943.47 

	Total
	   26 764 422 
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