ISFP COUNTRY PROPOSAL for EU Funding
	Country:
	Pakistan

	Agencies:
	FAO and WFP

	Project Title:
	Combating Rising Food Prices in Pakistan


	Project Code:
	

	Sector:
	Agriculture and Livelihoods

	Objective:
	Overall Objective:
Bridge immediate food gaps and boost agriculture production in food deficient areas to align food supply with growing demand thereby preventing further surge in price of preferred staple

Specific Objectives: 

To assist at least 125,000 food insecure households (875,000 people) produce adequate grain for their household consumption and enhance safety nets of 50,000 most vulnerable households, through food transfers in the food deficient areas of NWFP, Sindh and Balochistan provinces to:-

· provide inflation-proof relief assistance to overcome immediate food shortages 

· gain self sufficiency in household food production 

· offset the impact of rising food prices that have emerged due to rising demand and declining agricultural production


	Beneficiaries:
	Approximately 125,000 households (WFP and FAO combined target)

Type of Beneficiaries 

Rural communities, small land owners and tenants who require immediate assistance to gain self sufficiency in crop production for household consumption, and those most vulnerable households who require immediate assistance to enhance their safety net through food transfer thus offsetting the impact of rising food prices


	Implementing Partner(s):
	FAO and WFP works with a variety of implementing partners in Pakistan including CBOs, local and international NGOs


	Project Duration:
	September 2008 to December 2009 (16 months)

	Funds Requested
	Agency

Funds Requested

FAO

22,068,750

WFP

13,417,800
TOTAL FUNDS REQUESTED

35,486,550




1. Executive Summary
Food security in Pakistan has significantly worsened as a result of the recent food price hikes. Rural households, particularly in the western provinces who share a border with Afghanistan, and food deficit districts are most affected. The total number of households in Pakistan falling into this category is estimated to be fifty three million of which seven million requires immediate relief.  Targeted investments in agriculture are therefore an urgent and time critical element of any attempt to enhance agricultural production and combat rising food prices.  An on-going National Programme for Food Security with nationwide coverage, funded by government’s own resources and actively involving Village Organizations in the role of input supply and credit provides an excellent framework for this and associated ISFP proposals.  The proposed programme will build on the well established organizational set-up of FAO’s Emergency Coordination and Rehabilitation Unit and WFP in Pakistan
Government of Pakistan has allocated budgets for cash transfer programmes with an aim to target 5.2 million food insecure households. However, capacities and resources are uneven. While Punjab province has plans to assist 3.5 million households, other provinces (in the most likely event) will face a resource gap and up to 1.8 million households will remain without assistance unless more resources become available. Unfortunately the national response capacity is weakest in the provinces that were identified by the UN assessment as most affected by the food crisis.
This proposal if funded would target 175, 000 households consisting of smallholders in rural areas and benefiting some 1,225,000 peoples who are marginalized and vulnerable to food insecurity. Based on conservative production estimates, the proposed intervention will allow an additional production of approximately 120,000 MT of wheat, which in turn will narrow the gap between demand and supply of staple crop in deficient areas. Demand supply imbalance combined with rising fuel and energy prices have by far remained a major imputes behind the unprecedented surge in food prices. The interim food shortages will be met through direct distribution of wheat flour to most vulnerable and food insecure households on monthly basis until harvest. 
2. Needs Assessment
Pakistan is an agricultural country, yet, relies heavily on imports to feed its people. The agriculture production has been continually undermined due to a combination of factors including unfavourable meteorological conditions, recurring floods, limited access to quality inputs and rapid urbanization distorting production and supply chains.  The widening gap between demand and supply combined with unprecedented increase in fuel prices have rendered one third of the country’s population food insecure.  
Supply shortage and price surge are notable in all (4) provinces however unevenly. Moderate price surge has been recorded in the (once surplus) producing areas of Punjab while, deficit areas are among the worst hit. The regional disparity index suggests that NWFP is the worst affected province followed by Sindh and Balochistan. The inter-provincial restriction on movement of wheat has made the once staple crop a scarce commodity in these deficient areas. 

Ranked 77 on the human poverty index, one third of Pakistan’s population earns less than $ 2 a day. Wheat flour at PKR 25 (US $ 0.37) and Rice at PKR 75 (US $ 1.2) per kilograms only means food insecurity rapidly transforming into intense hunger.  Prices of essential food items have risen beyond control since March 2007, recording an aggregate increase of 40% while daily wages have only risen by 17.5% during this period. The unprecedented hike in food prices combined with high cost of seeds, fuel prices and fertilizers and declining yields essentially means food growers are as vulnerable as food buyers. The solution lies in enabling small farmers grow more and achieve self sufficiency in food production. Improved domestic supply will not only address food security in deficient areas but also assist in stabilizing food prices in general. This can be achieved by revitalizing market economy, improving efficiency of critical productive infrastructure, providing small farmers access to quality seeds and fertilizers and evolving high yielding and drought resistant varieties. Scarcity of water is another factor attributing to declining agricultural production. Pakistan is among the most water stressed countries on the globe and the need to use available water prudently has never been as demanding as today.  Targeted investments in agriculture are therefore an urgent and time critical element of any attempt to enhance agricultural production and combat rising food prices. 

While official statistics indicate an increase in agricultural production in 2008, the prospects of achieving the target of 4.8% growth rate remains dim. Subsequent to poor Kharif production, hopes for achieving reasonable growth in the crops sub-sector are centred mainly on a good wheat harvest (Rabi). According to the World Food Programme, the total gap in demand and supply of wheat flour is estimated at 1.5 million MT till the next harvest. The annual demand for wheat currently stands at 19.67 million MT and is likely to rise amid substitution of rice by wheat flour due to unaffordable price of rice. Wheat is not only a staple crop but also critical for the survival of livestock that accounts for almost 40% of Pakistan’s agricultural economy. 
A UN Inter-Agency Assessment Mission in July 2008 inter alia indicated that high food prices has also led to an adverse impact on health and nutrition in various ways  i) poorer food consumption increases malnutrition, which in turn heightens susceptibility to disease; both may lead to higher mortality rates; ii) greater workload (to increase income) negatively influences care and feeding practices, resulting in poorer health and nutrition status; iii) reduced expenditures on health lead to less adequate treatment of disease and higher morbidity and mortality rates. Similarly, the survey indicates that households are coping with the price crisis by taking children out of school, sending children to work and moving them from private to public schools. The price hike seems to have a relatively worse impact on girls’ education than on boys.  Among the key recommendations of the assessment mission include an obvious emphasis on:-
· Upscalling of social assistance and safety nets through cash or food transfers to the worst affected households

· Providing incentives to farmers to increase wheat production through reducing the gap between domestic price and parity price, an its timely announcement and provision of targeted agricultural input subsidies to the small farmers
In response to the recent unprecedented price hike, the GOP undertook immediate inclusive policy and trade related measures to keep food prices from further escalating and to provide wheat at affordable prices. These include: i) import of about 2.5 million mt of wheat; ii) vigilance on informal flow wheat of across the borders; iii) removal of import duty on wheat; iv) imposition of minimum export price on rice; v) subsidy on DAP, vi) wider coverage of wheat flour distribution at subsidized rates through Utility Stores Corporation; and vii) various social protection instruments such as cash transfer schemes, such as Benazir card with an estimated outlay of about PRs.34 billion covering 6-7 million poor household in addition to Baitul Mal scheme and Zakat and Ushr schemes.

There is little prospect that the food price situation in Pakistan will ease in the next 12 months. An increasing share of wheat will need to be imported at higher international prices and the fuel price-induced increase in the cost of production will exert strong upward pressure on domestic wheat prices. Moreover, western provinces will continue to be exposed to demand from neighbouring countries with a significantly higher price level. The survey further revealed that household spending on food has significantly increased with the poorest households now spending more than 70% of their incomes on food which in turn has severely undermined their ability to meet households’ education, healthcare and other non-food needs. Around 40% of the surveyed households reported no change in their incomes since last year despite an increase in expenditure. Simulation results indicate that people in the lowest quintile are spending 13% more on food compared to 2006 while the richest quintile spends only 5% more. 

A National Task Force that reports to the Prime Minister was also setup to review the situation, and make recommendations to provide relief to the vulnerable population and combat the negative impact on the economy. The Task Force concurred with the preliminary findings of the UN assessment and used it for planning national safety net interventions. Budgets were allocated for cash transfer programmes that will target 5.2 million food

insecure households. However, capacities and resources are uneven. While Punjab province has plans to assist 3.5 million households, other provinces will face a resource gap and up to 1.8 million households will remain without assistance unless more resources become available. Unfortunately the national response capacity is weakest in the provinces that were identified by the UN assessment as most affected by the food crisis.
3. Output and Outcome
Out-puts 

2. Approximately 18,000 MT crops inputs (quality high yielding and locally appropriate seeds varieties and quality fertilizers) distributed to 125,000 vulnerable farming households in a timely manner for planting (depending on the cropping patterns in targeted areas) during Rabi 2008 and 2009 and Kharif planting for 2009, in food deficient areas of NWFP, Sindh and Balochistan. It is anticipated that during the (fast approaching) Rabi 2008 sowing season at least 10,000 – 15,000 small farming households will be targeted in wheat deficient areas whereafter, remaining support will be rendered during Kharif 2009 and Rabi 2009 planting season. 
3. 250 small scale community managed irrigation schemes and 1,000 rainwater harvesting structures critical to local agriculture production rehabilitated with enhanced efficiency in selected locations in NWFP, Sindh and Balochistan provinces. (the activity will be initiated from the onset of the project in September 2008 to ensure sufficient water is available for current Rabi and onwards) 
4. Efficient irrigation methods introduced and at least 10,000 small farmers trained in efficient use of irrigation, crop production and post harvest management 

5. 20,000 MT Wheat distributed to 50,000 most vulnerable households stricken by rising food prices thereby transferring an income support of PKR 10,000 each to beneficiary households  in food deficient areas of NWFP, Sindh and Balochistan province 

Outcome 

The project beneficiaries are mainly small farmers who lack access to critical inputs such as seeds and fertilizers. Based on the average production levels of 1.1 MT wheat production per hectare in Pakistan, the project will assist in production of an additional 120 000 MT of wheat, approximately 5 000 MT Rice, 15 000 MT secondary crop (pulses, lentils etc) and sufficient quantities of vegetables that in turn will not only ensure food security in food deficient areas, but also contribute in checking price surges arising due to rising demand and restricted supply of staple crops. 

In addition, surplus food production will assist in prompt resumption of agricultural cycle that was distorted as many small farmers remained unable to carryover seeds due to declining production.  Rehabilitation of irrigation sources will not only enhance agricultural production during Rabi 2008-2009 but also optimistically impact the following kharif production. Introduction of efficient irrigation methods combined with training and capacity building of farmers will not only assist in sustaining available water sources but also enhance crop production and reduce post harvest losses that presently stand at 6.3% for wheat. 
The food support initiative will not only bridge the immediate food gaps but also transfer an income support of PKR 10,000 per beneficiary household over a period of 4 months. This in turn will enhance their capacity to increase their spending on education, healthcare and other non-food expenditure. As such, the support will ensure retention / reenrolment of children in the education system, timely recourse to healthcare and improved nutrition. 
4. Implementation Strategy

Approach, Linkages and Synergy 
A National Programme for Food Security and Productivity Enhancement of Small Farmers in 1012 villages with nationwide coverage is under implementation in Pakistan since July 2007 with funds in the magnitude of US$130 million (equivalent in Pak Rupees) funded entirely from Government’s own resource over a five-year period.  The role of Village Organizations in management of input supply and micro-credit for small farmers is pivotal to the success of this programme.  According, this programme provides an excellent framework for this and associated ISFP proposals.

The proposed project will also rely on the well established organizational set-up of FAO’s Emergency Coordination and Rehabilitation Unit and entrenched operations of WFP in Pakistan.  Well tested targeting and distribution mechanisms, quality control and monitoring as well as close links with reliable implementing partners are in place and will bode well for a smooth implementation of the project. In addition, the project will link up and benefit from the capacities developed as a result of on-going and previous interventions in similar domain of International Fund for Agriculture Development (IFAD). The later will not only collaborate with FAO but also play a meaningful role in steering the project
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FAO and WFP have remained involved with the earthquake victims in NWFP and AJK and with the flood affectees in Balochistan and Sindh from the very onset of the disasters. Building from the success of the on-going and recently completed joint programmes in Balochistan, WFP and FAO will continue working together to respond holistically to the emerging issue of rising food prices. Joint programmes not only enhance synergy within the UN Agencies, but also result in improved targeting and cost effective, and timely delivery of assistance. Despite an apparent shortage of inputs (wheat flour, quality seeds and fertilizers), both agencies are geared up deliver the project inputs within stipulated time i.e. distribution of agriculture inputs ahead of sowing season and timely distribution of wheat flour during supply stressed period (before harvest) 

	Capacity Areas
	Lead Agency
	Comments

	Logistics 
	WFP
	WFP has well developed logistics system in place in Sindh, Balochistan, NWFP and AJK. This includes warehousing, trained logistics staff, inventory management system, long term contracts with carriage contractors and long-term relationship with large suppliers capable of handling bulk orders i.e. Punjab Seed Corporation, Hyderabad Seed Corporation,, Verdana Animal Feed, M/s Joint Ventures etc. Both agencies have systems in place for processing timely and transparent procurement of inputs from the international market. In view to the supply shortages and the fact that local procurement of 20,000 MT wheat would adversely affect the local market, the commodity will be sourced from the international market

	Superintendence / Quality Control 
	FAO / WFP
	Both agencies have competent contractors on board to verify the technical specifications, composition, shelf life, quantity and packaging in compliance with set standards of WFP and FAO

	Implementing Partners 
	FAO and WFP
	Both agencies work with a variety of implementing partners including NGOs (local and international), government line departments and CBOs, including Relief International, International Rescue Committee, RSP Network etc. FAO is working with 500 CBOs in 9 districts of AJK and NWFP to implement the Community Based Livelihoods Recovery Project, funded jointly by European Commission (EC) and UNDP. Similarly under another programme FAO is working with 300 CBOs under an ADB funded initiative in earthquake struck areas in AJK and NWFP

	Monitoring, Evaluation and Technical Backstopping 
	WFP and FAO
	WFP maintains a portfolio of qualified food monitors in all provinces of Pakistan with an extended outreach at village level
FAO ERCU is equipped with a dedicated M&E unit technically supported by qualified agronomist, veterinarian, irrigation and on-farm water management specialists to monitor pre and post distribution activities and provide technical support to implementing partners and local farmers


Operation Specific Activities
· Formation of project steering committee having representation of FAO, WFP, IFAD and MINFAL;
· In close coordination with the MINFAL identification and selection of food insecure geographic areas having potential to enhance agriculture production;
· Identification and selection of implementing partners; development of beneficiary selection criteria in consultation with key partners and stakeholders; participatory identification of neediest and most vulnerable groups (with support for distribution from NGOs, MINFAL/Provincial Agricultural Authorities);
· Setting up of a logistics system with WFP to ensure timely and effective delivery of project inputs; 
· Procurement of FAO specific project inputs (quality seeds and fertilizers) 
· Procurement of 20,000 MT Wheat 
· In consultation with provincial line departments, procurement, transportation and distribution of wheat seeds and fertilizers to 125 000 selected vulnerable farming households for Rabi and Kharif  planting seasons 2008 and 2009 in NWFP, Sindh, Balochistan and Punjab;
· In close coordination with the provincial irrigation departments, Identification, selection and rehabilitation of irrigation schemes / rain water catchments critical to agriculture production in water stressed areas;
· Design and implement trainings in best practices in irrigation and on-farm water management and optimal use of provided inputs (MINFAL will assume a lead role);
· In close coordination with MINFAL, FAO and WFP will design and implement, timely, and effective M&E activities including post distribution evaluation providing indicative estimates of germination rate and potential harvest, food security assessment linking WFP support with FAO intervention to gauge the impact of joint programming 
· Support to the coordination of all actors working on ongoing emergency-rehabilitation operations on agricultural-related matters.
Budget 
FAO

	FINANCIAL SUMMARY (FAO)

	Budget Items
	$

	Staff costs 
	525 000

	Inputs costs (including procurement of inputs, IP and transportation cost)
	18,800 000

	GOE (General Operating Expenditure) 
	1,300,000

	Agency PCS (7%) cost
	1,443,750

	Total
	22,068,750


WFP PROJECT COST BREAKDOWN
	 
	Quantity
	Average cost (US$) per mt
	Value

	
	(mt)
	
	(US $)

	COSTS

	Wheat ( International procurement)
	20,000
	                      329
	6,580,000

	External transport
	 
	         72
	            1,440,000 

	 Landside, transport, storage and handling( LTSH)
	94
	1,880,000

	Other direct operational costs ( for Cooperating Partners)
	60
	1,200,000

	Direct operational costs related to WFP 
	 
	72
	1,440,,000

	 Total direct costs 
	12,540,000

	D. Indirect Support Cost (ISC) 7% to total direct cost 
	887,800

	TOTAL COSTS
	13,417,800


PAKISTAN

	PROPOSED FIELD-BASED JOINT PROGRAMMES IMPACTING POSITIVELY ON HIGH FOOD AND INPUT PRICES (SUPPLY SIDE)

	EXPECTED OVERALL OUTCOMES OF THE JOINT PROGRAMME


	Safety nets enhanced for poor rural households vulnerable to surge in food prices  

Food prices stabilized in targeted (food deficient) areas due to increase in agricultural productivity and narrowing gap between demand and supply of staple

	PROPOSED INTERVENTIONS LINKED TO EXISTING AND/OR NEW PROGRAMMES
	Timeframe (start up phase)
	Total Cost FAO

(US $)


	Total Cost  WFP

(US $)


	Activity Total


	Activity 1:

Distribution of wheat to most vulnerable and food insecure households 
	Outputs:

20,000 MT wheat distributed to 50,000 households  (each household receive a monthly ration of 100 kg wheat for 4 months) thus enhancing their safety net 
	December 2008 to May 2009 
	Nill
	13,417,800
	12,818,600

	Activity 2:

Rehabilitation of irrigation network critical to local agriculture production
	Outputs

250 small scale (community managed) irrigation schemes rehabilitated with enhanced efficiency 

1,000 rainwater harvesting structures rehabilitated to enhance crop production in rain-fed areas, allowing retention of moisture for extended duration thus enhancing yields 

	September 2008 to June 2009
	5,292,188
	Nill
	5,292,188

	Activity 3:

Distribution of Assorted Crops Inputs Package 
	Outputs:

Approximately 18,000 MT assorted crops inputs (quality and locally adoptable seeds and fertilizers) distributed to 125,000 small farmers vulnerable to food price shocks and declining agriculture production in a timely manner for Rabi 2008, Kharif 2009 and Rabi 2009 cropping season in food deficient areas). It is anticipated that the initiative will assist in producing an additional 120,000 MT wheat, 15,000 MT secondary crop (lentils, pulses etc as appropriate locally) and 5,000 MT rice besides producing adequate vegetables for targeted households thus enabling them to gain self sufficiency in domestic food production and offset the impact of rising food prices
	October 2008 to December 2009
	15,551,250
	Nill
	15,551,250

	Activity 4:

Training of Farmers 
	Outputs

At least 10,000 farmers demonstrate enhanced knowledge in efficient irrigation methods, water conservation and locally adoptable best practices in crop farming and post harvest management 
	November 2008 – November 2009
	1,225,312
	Nill
	1,225,312

	TOTAL Duration and Funds Requirement 
	September 2008 to December 2009
	22,068,750
	13,417,800
	


Matrix for FAO/WFP/IFAD On-going and Pipeline Programmes related to Food Security and High Food Prices (HEP)
	A) EXISTING PROGRAMMES LINKED TO HFP

	Country
	WFP ongoing projects 
	Activities description and outputs
	A) Cost WFP Activity (Euro) 
	FAO ongoing / final consultation projects 
	Activities description and outputs
	B) Cost FAO  Activity (Euro)

	Pakistan
	1. PRRO 10671- Assistance to Food Insecure Households in Balochistan and the Federally Administered Tribal Areas (FATA) 

2. HFP proposal 

(*) under review

Hard pipeline

IFAD

	1. Food support for training in establishing small-scale and community nurseries, including soil preparation, seed propagation, maintenance, and marketing. 

2. Voucher system through conditional transfers for water tanks and reforestation projects
3. Improved livelihoods though productive safety net activities

Productivity enhancement activities directly linked to soaring food prices:

Purchase of inputs, e.g. seeds, fertilizers, etc.
	4,950,000
5 (HFP)

8.5 mln
	On- going 

Food Security/Poverty Alleviation in Arid Agriculture: Balochistan - Pilot Project Phase

GCP/095/PAK/USA

“Input supply to vulnerable populations under ISFP” TCP 3202 E 
funded by FAO technical cooperation
Final consultation 
Joint “WFP/FAO” Rising food prices

Funded under RRW  CERF
Hard pipeline 

1.Assistance to Agricultural Development  in Balochistan Border Areas (ABBA)
GCP/PAK/XXX/USA

2.“Combating Soaring Food Prices: Balochistan Community-Based Irrigation Rehabilitation Project”’ 
Potential donor: Japan

3. Emergency Livelihoods Rehabilitation and Food security Project in the Federally Administered Tribal Areas (FATA), affected by soaring food prices. 

Potential donor: Japan


	On-going 

Applied research and technology transfer system to provide sustainable market oriented arid agriculture, by improving the management of scarce water resources, by improving of range management and livestock marketing and through enhancement of crop productivity and agro-processing on a sustainable basis
Provision of quality inputs (seeds and fertilizer) to boost coming planting season in NWFP,PAK  
Final consultation 
Provision of quality inputs (wheat, vegetable seeds and fertilizers)  to boost coming planting season in NWFP,PAK  
Hard pipeline 

Identify appropriate technologies, practices and knowledge to enable households to increase crop and livestock productivity on the one hand and increase market returns on the other 
2. Balochistan

Repair and Reconstruction of Traditional Irrigation and Rainwater Harvesting Schemes 
Capacity building of Water Users Associations in Balochistan Province
3. FATA 

Interventions in: 

agriculture
irrigation, 

livestock, 

forestry

	On-going

4,113,792

322,290
Final Consultation
Total WFP and FAO 2.2 million (expected) 

Hard pipeline 

Balochistan

5,8 mln

 Balochistan 

1,2 mln

2. FATA

1,2 mln 

	B) OUTCOMES FROM INTER-AGENCY MEETINGS RELATED TO AGRICULTURE PRODUCTIVITY (SUPPLY ZONE), INCLUDING PRODUCTIVE SAFETY NETS

Recommendation 1
Social safety nets to provide targeted social protection: focusing on highly vulnerable population groups and an emphasis on scaling up coverage of existing social protection programmes (focusing on minimum access to food consumption, education and health). 

	C) FIELD-BASED JOINT PROGRAMMES IMPACTING POSITIVELY ON HIGH FOOD PRICES (SUPPLY SIDE)



	PROPOSED INTERVENTIONS
	Timeframe (start up phase)
	Total Cost FAO (inclusive of B) 
	Total Cost  WFP

(Inclusive of A)
	Total Cost IFAD

	Activity 1: Support to a Protective and Productive  Safety net Programme 
1) Reforestation and Integrated Watershed management using FFW/CFW and scaling up of voucher systems in selected districts. Vouchers could be “protective and productive vouchers”, including agriculture packages and food assistance as required through specific retailers 
2) Women and vulnerable groups prioritized in the safety net scheme using vouchers linked to nursery development and improved water harvesting methods 

3) Tools and materials provided and labour based nursery establishment activities implemented (start-up phase only)

Main partners: FAO/IFAD/WFP/NGOs/GOP
	Outputs
. Community based watersheds rehabilitated and productivity enhanced for 100,000 beneficiaries

. Vouchers schemes expanded to additional 20,000 households 

. Agriculture inputs (improved seeds and fertilizers, etc) provided to 100,000 beneficiaries

. Underground water tanks, low cost drip irrigation, etc, established for 10,000 households

. 10,000 households increase yields by XX%
	Sept 08 – Dec 10 (70% year 1)
	
	4,950,000
3,000,000

7,000,000 (*)

(*) estimated expansion of FFW activities and vouchers 
	

	Activity 2:  Support to local purchase and the strengthening of  local capacity for marketing agricultural produce

1) Marketing surplus production from rehabilitated and other areas using local purchase and capacity building aimed at enhancing local procurement capability and marketing (P4P type). 

2) Training of farmers in cooperatives management and micro-enterprises development 

3) Credit schemes provided to vulnerable household, including vulnerable and women headed households to support sustainability and engage in improve storage handling and small-scale processing and sorting seeds

Main partners: FAO/IFAD/ WFP/NGOs/GOP
	Outputs

. 5000 Mts of commodities purchased from rehabilitated and surplus producing areas

. Purchased commodities used for the rehabilitation of other areas (transfers through vouchers – link to Activity 1 and 2).
. 30,000 households receive training, credit packages and establish Income Generation (IG) groups
	Sept 08 – Dec 09
	
	2,000,000 (*)

(*) Tentative 
	

	Activity 3:  Support to farm commercialization and value addition

1) Appraisal and selection of value chains and linking farmers to markets

2) Farm testing and demonstrations through FBOs and extension

3) Training of farmers in enterprise development and marketing

4) Advice and training in the use of farm  machinery

5) Advice and training in design, construction and use of metal bins/ silos for grains

6) Training on post harvest handling and value addition 

7) Identify market infrastructure gaps and prepare plans

8) Matching grants and loans (through coordination with existing finance organizations)  for infrastructure development (village and district level)

Main partner: FAO
	Outputs

10,000 farmers trained in farm business management 

4,000 farmers trained in post harvest handling 

Finance for infrastructure and post harvest handling
	Sept 08 – Dec 10 (60% year 1)
	500,000(*)

200,000(*)

1,000,000(*)

4,000,000(*)
	
	

	Overall expected outcomes of the joint programme 

1. Productive and Protective safety net scheme expanded and agriculture productivity increased in vulnerable districts

2. Food voucher programmes linked to agriculture productivity

3. Land rehabilitation and environmental conservation linked to IGAs and sustainable
	Remarks related to assumptions and implementation modalities

. The higher “productivity” of vouchers would require specific arrangements linked to agriculture inputs suppliers 

. Projects linking reforestation and homestead agroforestry systems may be eligible to access carbon financing







































