Emergency Initiative to Boost Rice Production 

in Sub-Saharan Africa 
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A Regional Initiative in 12 pilot countries in sub-Saharan Africa (Benin, Burkina Faso, Cameroon, Côte d’Ivoire, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone and Togo) 
Background
Food, fuel and fertilizer prices soared in 2008 putting food security, especially in sub-Saharan Africa, at risk. 

To address this issue, the United Nations Food and Agriculture Organization (FAO) financed the launching of this Emergency Rice Initiative during a program formulation workshop held on June 9-12 at the Africa Rice Center (WARDA) in Cotonou, Benin. 

The Emergency Rice Initiative was jointly launched by the Africa Rice Center (WARDA), the International Fertilizer Development Center (IFDC), FAO and Catholic Relief Services (CRS), within the framework of the FAO’s Initiative on Soaring Food Prices (ISFP). The International Fund for Agricultural Development (IFAD), the African Development Bank (AfDB) and the West African Development Bank (BOAD) also participated in the project formulation workshop. 

Needs
Although West Africa remains the hub of rice production in Saharan Africa, 40 to 50% of rice consumed needs to be imported. The countries with a low self-sufficiency ratio (below 1) and high per capita rice consumption (> 30 kg year-1) are particularly at risk and vulnerable to rising food prices and global rice stocks low for the near future.

Global rice stocks are at their lowest level since 1983/1984 and African countries can no longer rely on Asian imports to feed their growing populations. Food, fuel and fertilizer prices have soared over the last few months and riots to protest the vastly increased costs of living have been reported in several of Africa’s major cities. Rice is targeted as it is one of the two main crops (with wheat) that show a huge deficit between local supply and demand. 

Urgent action is needed to ensure that African countries will have enough rice to feed their rural and urban populations. This Emergency Initiative aims to boost rice production in 2009 through improved farmer access to rice seed, mineral fertilizer and knowledge on best-bet rice technologies in member countries of the Africa Rice Centre
, thereby reducing rice imports and averting the need for costly food relief actions.

It is necessary to immediately scale up public spending and private investment. This will be critical to creating a conducive policy, institutional and physical environment for private sector involvement and investments, in order to ensure the longer-term recovery of agriculture as a viable sector of a country’s economy.

Objectives
Main objective

To build sustainable increase in domestic rice production in 12 pilot countries in sub-Saharan Africa (Benin, Burkina Faso, Cameroon, Côte d’Ivoire, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone and Togo). 

Specific objectives: 

i. To improve farmer’s access to rice seed and mineral fertilizer

ii. To expand and enhance farmer’s knowledge on best-bet rice technologies, Integrated Pest Management (IPM), soil fertility management, post-harvest and marketing

iii. To reduce post harvest losses and improve processing techniques
iv. To improve farmer’s access to market

v. To improve food security and vulnerability in the region

vi. To establish or strength inputs dealers network
Beneficiaries
The initiative targets 120,873 ha out of which 36,773 ha represent areas of expansion (30.42%), and will benefit directly 151,327 vulnerable farmers with a total estimated production of between 362,620 and 604,367 tonnes. 
Expected results
To mitigate the possible rice shortages and to reduce the need for rice imports and the associate drain on foreign currency reserves in the sub-Saharan region. 

The Initiative will enhance rice production in each target country by 20 to 30% by participating farmers as compared with 2006 production levels during the initial phase. Farmer training on improved integrated rice management practices, rural radio and videos will have a lasting effect on farmer productivity and the quality of the environment. This effect will be especially visible in lowland rice systems. 

Budget 

The project will cost on average US$1,167,000 per country, with a total estimated cost of US$19,379,500.
Duration 
The project has duration of 17 months.
� The Africa Rice Center (WARDA) is an association of 22 member states. They include: Benin, Burkina Faso, Cameroon, Central African Republic, Chad, Côte d’Ivoire, Democratic Republic of Congo, Egypt, Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Republic of Congo, Senegal, Sierra Leone, Togo, and Uganda.
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