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ISFP PROJECT PROPOSAL

	Country:
	Yemen

	Agency:
	Food and Agriculture Organization of the United Nations (FAO)

	Project Title:
	urgent support to small farmers (seeds fertilizers animal feeds and machinery) 

	Sector:
	agriculture

	Objective:
	to improve productivity and lively hood of the small farmers. 

	Beneficiaries:
	small farmers including women in live stock sub-sector

	Implementing Partner(s):
	FAO, Ministry of Agriculture and Irrigation, Agricultural Research and Extension Authority as well as Seed Multiplication Corporation  

	Project Duration:
	January 2009 to March 2010  (15 months)

	Funds Requested:
	$ 9,646,050


1. Needs Assessment
1. Present Situation/ Government response and policies:
About 65% of population live in the rural areas and agriculture provides employment for over 50% of the employed labour force. Its contribution to GDP exceeds 15%. The major constraints are low productivity ( 1 ton/hectare for cereals), limited water resources availability, absence of sufficient credit facility and high population growth 3.2% coupled with low economic growth rate of about (4% on average) during the last five years. And hence non-significant growth rate of income per capita.

The self-sufficiency rate is about 16% in wheat and the figure for other cereals at a range of 50%. The country imports most of food items ($2 billion). According to the statistics of 2005/06, the percentage of poor is 34.8% with absolute number exceeding 7 million. Over 27% of population is definite food insecure and 21.8% is with severe moderate hunger.

Due to the soaring food prices after 2006, the food price increased drastically by more than 85%. The government has established joint task force which includes among the others FAO, WFP, UNDP, WB, DIFD. Based on the government document, in response to soaring food prices, there is a need for $27 million in form of seeds, fertilizers, animal feed, and machinery in order to assist small farmers within the framework of 6-18 months.

A set of measures undertaken by the government as response to soaring food prices includes: doubling social welfare and cash transfer, though it covers only 13% of the poor direct purchase of wheat from overseas distributing almost at cost with non-profit margin (15% of imported wheat).

There are ongoing projects by FAO for seed distribution (500,000$), $ 70 million by IFAD over 5 years including government contribution and $9 million per year by World Food Programme.

The price of seed increased from $ 340 per ton to $1000 per ton. The prices of fertilizers were almost doubled and prices of concentrated animal feeds increased by 2.5 fold. Hence became difficult for small farmers to buy the required inputs not only due to the increase of input prices but also due to the increase of food items which constitutes more than 80% of their consumption budget. The provision of aforementioned inputs to small farmers is important to increase the productivity and their income to attain sustainable lively hood. Otherwise they will become part of the poor who needs direct food supply with possibility of abandoning farming as a source of income generation.      

The required inputs:




USD

seeds 2,000 tons





2 million

fertilizers






2 million

small automatic threshing machines


1.6 million




($400X$4000)








 
concentrated animal feed 



13,000 tons to support small farmers

at 250$ per ton (mainly for women)


3.3 million


Total 






8.9 million

2. Expected impact, outcome and outputs 

- 2000 tons of seeds  is sufficient to cultivate 18,000 hectares with average of 18000 farmers/household and about 130000 individuals at the rate of 7 per household. The productivity could be increased by 50%. Fertilizers will have similar impact to bring total beneficiaries to 260000.
Small machinery would contribute to the capacity of seed multiplication agency ( MAI) and would increase the availability of improved seeds by 25%.

provision to small farmers with concentrates which would be purchased locally for sheep, goats and cattle would support and benefit over 13000 families/households and about 94000. 

3. Linkages with existing programmes 
The above proposal/project is considered an extension of ongoing FAO IFSP TCP activity for 500000$. Moreover, it has a linkage with Nutrition and Shock Resilience Safety Net Programme which is part and parcel of agriculture development plan 2006-2010 as well as to agriculture and food security programme. 
4. Implementation scheme (Time Framework) 
1. Arranging and signing Document with the partners: January 2009 to February 2009
2. Distribution of seeds: February 2009 to December 2009.

3. Distribution of fertilizers: February 2009 to December 2009.

4. Purchase of equipment: February 2009 to May 2009.

5. Purchase of distribution of concentrated feeds: February 2009 to June 2009
5. Required Budget

	FINANCIAL SUMMARY

	Budget Items
	USD

	Staff costs 
	20,000

	Input costs
	8,900,000

	Contracts
	75,000

	Administration costs 
	20,000

	Indirect programme support costs, including TSS (7%)
	631,050

	Total
	9,646,050


