
 

 

 

12 April 2013 

 

Opening of the Tenth Meeting of the South West Pacific 
Ministers for Agriculture 

 
 
Honorable Ministers, 

Distinguished Guests,  

Ladies and Gentlemen,  
 
 
It is an honor to be here today.  

In the beginning of 2011, during my campaign for Director-General of FAO I travelled to 
Australia, Fiji and New Zealand. During these trips I had the opportunity to meet 
representatives of over 15 countries of the region.  

I am pleased to be back in the South Pacific Islands, now as Director-General of FAO.  

And the first thing that I would like to say is thank you for the support the region gave in my 
election. 

This is also an opportunity for me to share with you the main points of the transformational 
change I have implemented at FAO.  

These changes were made in response to concerns that you voiced. They are related to food 
security, the blue economy, the sustainable management of fishery resources and other 
matters. 

There can be no truly ‘green economy’ without a ‘blue economy’, one that makes the 
sustainable development of oceans and fishery resources a priority. 

The importance of capture fisheries and aquaculture cannot be neglected.  

They provide over 3 billion people with about 15 percent of their average per capita intake 
of animal protein.  



 

 

And these two activities contribute over 200 million jobs globally. 

For this region, fisheries and aquaculture are even more important. 

For the SIDS - Small Island Developing States - oceans and marine resources are the same as 
land and forests for continental states. They are central to your food security, to your 
sovereignty, to your livelihoods and to your lives.  

Ladies and gentlemen, 

This morning I had the honor of taking part in the traditional Samoan ‘Ava’ welcoming 
ceremony. 

It reminded me of the incredible diversity of cultures and territories that you have in the 
South West Pacific. 

You live in a vast area that covers roughly 15 percent of the globe, and includes more than 
two thousand islands and atolls. 

You have great differences, but also many similarities. 

You are rich in biodiversity, but also vulnerable to natural and man-made threats. 

As a region with so many small, low-lying, and isolated areas, you have suffered the brunt of 
the effects of climate change, and face special challenges to food security and nutrition 
including: 

Destructive storms and floods,  

Water scarcity,  

Vulnerable fishery and forestry resources, 

And the impact of globalization on national economies and food systems. 

Many of you have worked hard to remind the world of the delicate link between 
sustainability and food security. Your concerns have not always been heard. 

But the world has changed. The climate has changed. The global economy has changed.  

More than ever, countries in all regions of the world are facing similar challenges to 
sustainability and food security. 

In addition, we are learning that no one country or region alone can fully control food 
systems, natural resource degradation or market activities. 



 

 

National governments have their priorities and responsibilities, but there are many 
challenges that require regional and global cooperation. 

This is certainly true of climate change. 

At FAO, one of our top priorities is to address the impact of climate change on Small Island 
Developing States. 

This is a question of survival – just like hunger. 

Let me say that we have made some progress in the fight against hunger since 1990.  

The proportion of undernourishment has fallen over 35 percent in developing countries, a 
trend followed by the small island developing states. 

The data shows that we still can reach the Millennium Development Goal target of halving 
hunger by 2015. We have less than 1000 days to do so.  

However, with 870 million people still suffering from chronic undernourishment, the 
challenge is far from over. 

But it’s not the same challenge as 67 years ago, when FAO was created. After World War 
Two, food insecurity was caused mainly by insufficient production.  

Today, we produce enough food in the world for everyone. Today, the main barrier to food 
security is access. 

Millions of people do not have the resources they need to produce food or have the money 
they need to buy it.  

If we want a lasting end to hunger, we must find sustainable ways to address the root 
causes of food insecurity and malnutrition. 

And when we speak of winning the war against hunger and malnutrition, let’s not forget 
that obesity is part of this.  

The world has over 500 million obese people. They are more likely to suffer from cardio-
vascular diseases and diabetes.  

This situation is reflected in the Pacific, where three-quarters of all adult deaths are now 
due to nutrition and lifestyle related diseases.  

There are many policies that can help us move towards better nutrition. Diversifying what 
we eat and recovering local crops is one way, and one in which smallholders can give an 
important contribution.  



 

 

Every region has a variety of non-commodity crops that were used in the past as food.  

One example is the Pandanus. It was once highly valued not only for its wood and leaves, 
but also as a source of food, particularly in atolls of the northern Pacific.  

Research shows that the Pandanus contains high levels of carotenoids, which protected 
many generations from Vitamin A deficiency. 

Many other Pacific Island crops have high nutritional value and have been an integral part 
of traditional customs and culture, while helping to conserve the environment. 

Ladies and gentlemen 

Shifting and sharpening the focus of FAO’s work has been a major concern since I took up 
office as Director-General 15 months ago. 

Also related to improving FAO’s capacity to respond to your needs and requests is the 
institutional strengthening of the Organization. This is another important area that I have 
dedicated attention to. 

Institutional strengthening includes decentralization. In recent months we already have had 
a net increase of 44 professional posts in FAO’s decentralized network. 

At the same time, you can see that the total number of posts in our budget remain the same.  

So, what is the magic? There is no magic. It’s very simple: we converted administrative posts 
at Headquarters into technical posts in the field. 

Here in the subregional office for the Pacific Islands, we have added a post for a marine 
resources officer. We have also upgraded the coordinator post of the Subregional Office to 
D2 level, the same level as the Division Directors in Headquarters. 

The Subregional Office will be the first door for you to knock on for FAO’s technical 
cooperation, followed by our Regional Office for Asia and the Pacific, in Thailand, which now 
has a national from the Pacific islands. 

In the Pacific Islands subregion as a whole, we have four new national staff members. In Fiji, 
the Solomon Islands, Tonga, and Vanuatu. And we will have a new international project 
officer in Papua New Guinea.  

 

 

 



 

 

This institutional strengthening will help us implement the set of five crosscutting strategic 
objectives identified in FAO’s transformational change process. They are: 

First, eradicate hunger and malnutrition, 

Second, increase sustainable production; 

Third, reduce rural poverty; 

Fourth, improve food systems and their fairness;  

Fifth, increase resilience to external shocks. 

But, basically it means that we will focus our work at country level around those five 
strategic objectives. 

We also have a sixth objective related to the technical work and services of the organization, 
including our core normative work.  

This relates to the region, for example, in the participation of Pacific Island countries in the 
Codex Alimentarius process. 

This involvement has already led to a new standard for cassava. There is also work being 
done on a standard for Noni juices, among other things. 

To turn FAO’s new strategic framework into action and concrete results, we have prepared 
a program of work and budget for 2014-2015. It will be submitted for approval by the FAO 
Conference in June this year. 

Let me highlight a few points which I feel are of particular relevance regarding our Program 
of Work and Budget, the PWB. 

First point: I want to highlight the focus on the five crosscutting strategic objectives. For the 
first time in FAO’s history most of the money will be allocated directly to the results we 
want to achieve and not to activities that we will carry out.   

Second point: the program of work and budget identifies key areas that need to be 
strengthened. They include work in social protection; communication and partnership; and 
the Technical Cooperation Program, the TCP, which is how FAO directly responds to your 
requests for support. 

To strengthen these areas we need 31.5 million dollars, about half of which will be 
channeled to the TCP. This means more funds to respond directly to your requests. 

 



 

 

Third point: we can identify ways to absorb significant part of this increase through 
efficiency savings and the reallocation of funds from the current budget level.  

So, in effect, what we are asking countries for is a real budget increase of only one percent in 
our new program of work.  

This represents a total of 10 million dollars for the next biennium to be divided by FAO’s 
over 190 Member States. 

I know that the world is going through a difficult economic situation. But due to changes in 
the scale of contributions that define the level of the assessments to be paid, 7 out of our 10 
major contributors to FAO’s regular program budget will see a net reduction in their 
financial obligations to the Organization in the next biennium.  

I count on your support to approve this program of work and budget during our conference 
and hope that I will be able to see the Ministers of the Pacific Islands in Rome, in June. 

Ladies and gentlemen,  

FAO has been supporting the Pacific Island countries in many ways, including by working to 
broaden and deepen implementation of the Code of Conduct for Responsible Fisheries and 
related instruments. 

We have worked with you on issues like illegal, unreported and unregulated fishing; the 
sustainable management of tuna fishing stocks; and the management of marine areas 
beyond national jurisdictions. 

In the next couple of years, FAO intends to increase its focus on the wide range of challenges 
that are especially important for Small Island Developing States. 

One important driver of this work will be meeting your needs for technical assistance. 

In this regard, the opportunity to review and discuss the 2013-2017 Pacific Multi-Country 
Programming Framework is a welcome one. 

My colleagues in the Sub-regional Office for the Pacific and I will appreciate your further 
guidance on the priorities in this framework, which covers 14 countries. 

Also related to this, is FAO’s Technical Cooperation Program – TCP resources allocation, 
which will increase significantly if the Program of Work and Budget is approved. 

We will focus our support on the regional and subregional priorities identified in the Asia 
Regional Conference in Vietnam last year. For the Pacific Islands, this means increased 
support for aquaculture and coconuts production. 



 

 

At the country level, TCP assistance will focus on the priority areas identified with 
governments in the Country Programming Framework.  

No new resources will be allocated until we agree with each government on their priorities 
for FAO’s work at country level. This is crucial, because the support we offer you must 
respond to your development needs and priorities, as laid out in your sustainable 
development plans.  

The support we offer must also be aligned with our new five strategic objectives. 

Ladies and gentlemen,  

In closing, I would like to thank our hosts, the Government of Samoa, for their hospitality 
and for the honor of having received a chiefly title during the Ava ceremony.  

I also want to thank all of you for your participation and I look forward to our discussions.  

Thank you very much. 
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