CCLM 86/4 Independent Chairperson of the Council (ICC)
 The IPA defines the role of the ICC as that of proactive facilitator, honest broker in arriving at consensus, and champion for empowerment of the council and liaison with FAO Senior Management on concerns to membership and promoter of dialogue with other governing bodies, particularly in the Rome based agencies. (para 1-2)
General Considerations

Previous discussions have emphasized the need for flexibility in the definition of the functions of the ICC. On the (a) establishment of the office of Independent Chairperson of the Council (1947), it was recommended that the ICC should be elected by the Conference. Appointment ceased to be ad persona and became governmental in nature. The (b) Ad Hoc Committee on the Organizational Structure of FAO (1955-1957) proposed to elect the ICC ad personam and drew up recommendations regarding functions. (c) On Review of the status, functions and term of office of the Independent Chairperson of the Council (1968-1971), an ad hoc intergovernmental committee recommended to the conference in 1971 that the ICC should be objective, competent and knowledgeable about the organization. The CCLM took the general view that it would be appropriate to continue to define the functions of the ICC in a broad, extensive manner, as emerging from the very nature of that office. (para 3-12 ) 
Functions of the Independent Chairperson of the Council and Proposed Approach for the Implementation of the Action Matrix
The ICC does not vote. The election of the ICC is done in accordance with the relevant provisions of Rule XII and Rule XXIII of the GRO. On the functions, it is suggested that “a too-detailed definition of the functions of the ICC could limit the ability of the legal framework governing those functions to properly address unforeseen situations”. Therefore, it is proposed that instead of contemplating any amendments to the Basic Texts, consideration be given to adopting a Conference Resolution for the implementation the Action Matrix. The Resolution would, by and large, reproduce the content of the Action Matrix, subject to some adjustments. (para 15 -20)
Desirable Qualifications (Competencies) for the Independent Chairperson of the Council
The principal qualities for an ICC are “his ability to be objective, his competence and his experience and knowledge of the Organization’s field of work”. The ICC is expected to be in Rome for all sessions of Council. (para 23 -25)
