CFS: 2008/2: FOLLOW-UP TO THE WORLD FOOD SUMMIT: REPORT ON PROGRESS IN THE IMPLEMENTATION OF THE PLAN OF ACTION 
I. INTRODUCTION: Objective 7.3 of the World Food Summit Plan of Action calls on “governments... to monitor actively the implementation of the World Food Summit Plan of Action ... through the CFS”. (par 1)
II. LESSONS LEARNED SINCE THE WFS: The Inter-Agency Anti-Hunger Programme offered five priorities for strategic action, four relating to agricultural and rural development and one to measures to enhance food access. In 2006, CFS held an extensive Mid-Term Review. The Committee was invited to: 
· focus on hotspots; 

· concentrate on the long term while responding to immediate needs; 

· create an environment conducive to private investment; 

· enhance productivity of smallholder agriculture; 

· combine poverty reduction with increased provision of global public goods; 

· make trade work for the poor; 

· ensure complementarities of resources, domestic and international, for agricultural and rural development, and increase effectiveness of Official Development Assistance. (par 6 and 8)
While it may be technically desirable to strive towards implementation of the comprehensive WFS PoA objectives, the real objective is to meet the overall targets. (par 12)

III. SUMMARY OF WHAT HAS BEEN REPORTED: Various timetables, procedures and formats have been used for reporting. The current agreement is that Members should report to CFS every two years using the revised format adopted in 2005. As of 30 July 2008, reports had been received from just 36 countries, the European Union (EU) and five UN agencies. Indeed, it may be too early to directly monitor impacts on the overall WFS target. As strategies employed vary based on local circumstances, it is difficult to conclude which interventions worked best. Even seemingly successful programmes lack data to measure their impact on food security. (par 13-16)

IV. LIMITATIONS ON REPORTING PROCESS AND SUGGESTIONS FOR THE WAY FORWARD: The Committee recommended that:

· National reports include a minimum set of indicators, with the remaining indicators optional 

· The Secretariat examine the feasibility of creating an easily accessible international database; 
· FAO continue to report on how the hunger indicator relates to other MDG indicators. (par 17)
Few reports are submitted, and they vary greatly in their timeliness, size (from 3 to 80 pages) and scope, complicating and diminishing the value of synthesis reports (par 18). Key constraints include: 

· Ministries/Departments of Agriculture lack the cooperation of other institutions, needed to report on all seven commitments, and have failed to effectively engage civil society partners; 

· Inadequate capacity and reporting fatigue; 

· CFS timing was changed in 2000, in part, to accommodate FAO Regional Conferences, some of which have been postponed or rescheduled;
· Database of food security indicators needs further development;
· Countries are encouraged to provide details only on significant changes, and not necessarily for every commitment. (par 20)
V. SUGGESTIONS TO IMPROVE AND STREAMLINE THE OVERALL MONITORING AND REPORTING PROCESS 

A. SUGGESTIONS FOR FAO/CFS SECRETARIAT 
· Prepare a CFS communication strategy, including an updated CFS contact list, website and links to relevant sites 

· Better coincide CFS Sessions with the release of relevant flagship publications 


B. SUGGESTIONS FOR ALL CFS STAKEHOLDERS 
· Revise the reporting format, including limiting word length of reports, and encourage more focus on ‘case studies’ that indicate the decision-making/ analytical processes;
· Reinforce reporting on the importance of gender issues in food security;
· Promote coordination at the national level and enhance efforts to strengthen national-level monitoring and coordination and improve coverage on action by non-governmental partners; 

· Establish stronger linkages between MDGs and WFS PoA monitoring and reporting; 

· Strengthen the role and inputs/outcomes/timings of the FAO Regional Conferences;
· Provide spaces for side events to be organized by civil society and NGOs;
· Consider the options for strengthening civil society participation in the CFS. 

Members may wish to comment on the format/style of the WFS PoA report presented this year as well as other suggestions made above to improve the overall reporting process. (par 22)
See the Annexes of the original document for a list of the initiatives described by those countries and institutions that submitted reports. 
