CFS.2008/4: INTERNATIONAL ALLIANCE AGAINST HUNGER 
I. INTRODUCTION: The International Alliance Against Hunger (IAAH) was officially launched during World Food Day, 16 October 2003. Its founding members included FAO, IFAD, WFP, Bioversity International acting on behalf of the Consultative Group for International Agricultural Research (CGIAR), as well as relevant international NGOs active in Rome. The IAAH has regularly reported on its activities to the CFS. (Par 1-5)
II. RESOURCE MOBILIZATION STRATEGY 


A. The Process: The Resource Mobilization Strategy was formulated through a consultative process among Representatives from the founding members, resulting in an Interim Report. 

After the presentation of this report, three working groups were established to examine strategic issues, resource mobilization and the linkages between the IAAH and the NAAH. Their findings and the results of a survey of NAAH were reflected in a draft Resource Mobilization Strategy (RMS). This process led to broad consensus on major issues relating to the future of the IAAH. The final version was made available in January 2008. (Par 6-8)

B. Recommendations: The report, endorsed by members of the working group, made the following main recommendations: 
• Confirmation of Commitment: The Heads of the Rome-Based Agencies should issue a Joint Statement, confirming their commitment to the Alliance.
• Scope of the Alliance: The Alliance should not focus on hunger alone but also related issues. 

• Broadened Membership: The Alliance should expand its membership to all key players on the international scene: UN organizations, international NGOs and major international foundations.
• Global Advocacy: The IAAH should expand its global advocacy activities, targeting major international events as well as lesser international events of particular relevance to its mandate. 

• Support for National Alliances: The IAAH should expand the network of NAAHs in both developing and developed countries. It should provide grants to build the capacities of developing country NAAH, and encourage cooperation between NAAHs. 

• Creating a Permanent IAAH Governance Structure: As a prerequisite for an expansion in membership, the IAAH WGs should be replaced by a two-tier structure: a Members’ Forum, which would usually meet “virtually” and elect an Advisory Board, with no more than 15 members. Pending the Members’ Forum becoming functional, an Interim Advisory Board would be nominated.
The RMS also recommended that the IAAH should seek additional resources to implement these recommendations. Total costs for the proposed two-year programme amounted to USD2.5 million. (Par 9-10)
III. FOLLOW-UP ACTIONS: The following actions have been taken to respond to the above recommendations:

A. Restatement of Commitment to the Alliance 

B. Broaden Membership: During the FAO High-Level Conference on World Food Security (3-5 June 2008), the Secretariat met with representatives of potential member organizations and will follow these initial contacts up with firm approaches. 

C. Expand Global Advocacy at Selected Major Events: Since the beginning of 2008, the Alliance has stepped up its international advocacy work. The Alliance’s website
has become an increasingly relevant source of reference for advocacy work as well as of information for NAAHs. (Par 11-16)

D. Increase the Number of National Alliances and Strengthen Their Advocacy Capacity: Currently there are some 25 NAAHs at various stages of formation and 23 active NAAHs, representing the best advocates for the creation of new Alliances. National Alliances increasingly support each others’ activities. (Par 17-18)

E. Resource Mobilization: The Secretariat has submitted a request for resources to the UN Foundation to strengthen the advocacy capacity of NAAH. Exploratory discussions have also been held with a number of Permanent Representatives about the prospects of bilateral funding support. (Par 19-21)

IV. Issues For Consideration by the CFS: The CFS is invited to comment on this report and to articulate its views on the future evolution of the IAAH. In particular, it is requested to pay attention and provide recommendations on two issues:
- The need for more resources for the IAAH in order to enable it to respond to members’ expectations: while the Secretariat explored possibilities for new sources of funding, it is likely to fall far short of the needs of the Alliance if it is to serve as a powerful advocate for a world free from hunger and malnutrition. The IAAH would, therefore, welcome proposals from the CFS on possible additional sources of funding. 

- The establishment of a more permanent governance structure, which is essential. The proposed arrangements would enhance the independence of the Alliance, allowing its members to play an active role in setting the IAAH’s policies. Furthermore, the RMS notes that, although the Alliance would continue to report formally to the CFS to ensure international accountability, there is consensus amongst members that the Secretariat must be principally accountable to its members rather than to the institution in which it is housed. The Committee may wish to comment on the proposed organizational arrangements. (Par 22-25)

