COAG 2009/2 Livestock Policy and Institutional Change for Poverty Reduction

Intro: The paper suggests that the current stage of global development presents substantial opportunities for livestock sector growth to contribute to poverty reduction. It highlights that (public) policy and institutional changes in the livestock industry stand a better chance of increasing the sectors contribution to poverty reduction than technically-oriented livestock sector interventions on their own. It also reviews FAO’s policy-related work in the livestock sector. (para 3)
II. Livestock Sector Development, Poverty Reduction and Food Security

Agriculture is an effective tool for poverty reduction and can reduce food insecurity and poverty directly by raising home food consumption and farm incomes, and indirectly through employment generation and reduced food prices. Investments in livestock development sector has contributed to broad-based poverty reduction for macro- as well as micro-economic reasons as the sector holds potential in contributing to agricultural GDP and providing livelihoods for the rural poor. (para 4-11)

Challenges to reaching the full potential benefits of the livestock development sector in rural poverty reduction range from; imperfections in the market and institutions, the prevailing policy paradigm where livestock is considered as a mere appendage rather than an essential element of agriculture and the environmental impact of unregulated growth of the livestock sector. (para 12)  

III. Livestock Sector Policies and Institutional Changes for Poverty Reduction

Essential policies should ensure the adequate provision of basic inputs and production enhancing inputs and as well promote an environmentally sustainable approach. Opportunities in pursuing the livestock policy agenda: 

· Poverty reduction is top priority for governments and institutions

· Macroeconomic fundamentals in developing countries which are conducive for growth of the sector (para 19)
IV. FAO’s Contribution to Livestock Sector Policy Formulation in Member Countries
Despite the strong demand by its Membership for FAO policy assistance, “policy work has been one of the areas which has received reduced resources as a proportion of the Regular Programme, but it is also one of the areas which has received more extra-budgetary resources for normative work”. Policy assistance and institutional reform projects account for three percent of all livestock-related projects and for about six percent of the total project budget, while emergency projects represent over 70 percent of livestock-related projects and 79 percent of the budget. (para 21 -24)

The role of FAO would be to build partnerships, fill knowledge gaps and play the role of a facilitator of selected, in-country driven pro-poor livestock sector policy and institutional changes in line with the following guidelines: 

· An assessment of where and for whom livestock livelihood is a priority 

· A critical assessment of the policy and institutional context

· Identification of the political context

· Formation of relevant partnerships to capitalize on opportunities and overcome constraints (para 28 )

V. Issues for the Consideration of COAG
FAO has a comparative advantage in assisting its member countries in designing and implementing livestock sector policies which benefit the poor. It also has a unique role as a neutral organization which acts as an “honest broker”. 

COAG guidance may be formulated as follows; 
· Provide advice on whether – and if so, how – ‘pro-poor’ livestock policy and institutional elements should acquire more prominence in the Regular Programme of the Organization. 

· Provide advice on how FAO can secure the flexibility and risk-taking approach required to effectively assist member countries to formulate and implement inclusive, participatory policy and institutional changes in the livestock sector for poverty alleviation. 

· Provide guidance on how the lessons, particularly those relating to policy impacts and provision of policy advice, which can be drawn from technical projects implemented by FAO in the livestock sector, can be systematised and integrated to improve the policy and institutional assistance to member countries. 

· Provide guidance on modalities for building closer links with government bodies and development partners, including particularly the International Financial Institutions (IFIs) to tap into and benefit from the core FAO expertise in livestock sector development while designing and implementing technology-based projects to act as instruments to achieve and support changes in policies, institutions and attitudes in support of poverty alleviation. (para 32-35)
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