COAG/2009/5 The Way Forward for COAG
Introduction

This document responds to requests by the Council, and the Programme and Finance Committees when they were reviewing the issue of Savings and Efficiencies in Governance. [par.1]
Mandate of COAG, Reviews and the Immediate Plan of Action (IPA)

A. Mandate

The origin of COAG dates back to Resolution 11/71 when the 16th Session of the FAO Conference established COAG as a Committee of the Council. The terms of reference can be found in Rule XXXII of the General Rules of the Organization. [par.3]
B. Review Undertaken by the Joint Meetings of the Programme and Finance Committees

The Secretariat prepared a paper on the JM held in June 2003 which elaborated on the possible arrangement and included recommendation that, on a trial basis, the Committees hold back-to-back sessions over a six-day period. It was accepted. [par.4]

Based on the analysis that the trial implementation of the new arrangement had yielded satisfactory results, the JM recommended that the arrangement be maintained for future sessions of COAG and CCP. It was concluded that the merger would not lead to any further cost savings and that the effectiveness of the Committees would be reduced. [par.5]

C. Findings of the Independent External Evaluation (IEE) and Elements of the IPA

In reviewing the work of the Governing Bodies this document placed paragraphs 708,713,768,769 of the IEE report. [par.6-9]

Made Reference To:

· The IPA contains several actions that refer to the technical committees including 

· The FAO Conference: Action 2.6 

· Technical Committees: Actions2.56-2.61

· The Statutory Bodies and Conventions: Action 2.68

· Further Actions to Improve the Effectiveness of FAO Governance: Actions 2.70-2.72

· Reform of Programming, Budgeting and Results Based Monitoring: Actions 3.7, 3.7, 3.8 [par.6-12]
The Way Forward

Changes implemented during previous Sessions of COAG

By reducing its duration to three and a half days COAG faces a reduction of the agenda items and to a clear distinction between substantive documents and information documents. [par.14]

Proposals to be considered for implementation at its 21st Session

1. an item on elements of the Strategic Framework and MediumTerm Plan (MTP)

2. A separate segment on Liveestock

3. The Programme Implementation Report 2006-07 is submitted as an information document [par.15]

Proposals for implementation during its current sessions:

· Elect a chairperson on the basis of his/her technical competence who should ensure continuity of office between sessions;

· Streamline the reporting process and make the report more action oriented [par.16]

The timing of the next Session of COAC will be changed because it will be reporting to the FAO Conference on policy areas of their mandate. [par.17]

Proposals to be considered for implementation at future Sessions
A. Future Agendas

Future agendas will need to include appropriate substantive items in addition to two standing items, namely: (i) a multiyear programme of work of the Committee of at least four years duration, prepared once per biennium along with a review of progress during the previous biennium, which will be reviewed by the Council and/or Conference (IPA action 2.71); and (ii) FAO performance in its programmes on food and agriculture, including any pertinent evaluations, and priorities and results planned under the Medium Term Plan, including in areas of global governance (IPA action 3.8). [par.18]

As specified in IPA action 2.68, conferences of parties to treaties, conventions and agreements may bring issues to the attention of the Council and Conference through the relevant technical committee. However, an in-depth review on this topic will start in 2009. [par.19]

Should COAG at its current session endorse the proposals indicated in para. 16 (a) and (b), the agenda for the next (22nd) session could be as follows:

First Session:

• procedural items

• programme priorities, strategies and performance in food and agriculture

Second Session

• substantive item on livestock

Third Session

• other substantive items

Fourth Session

• multiyear programme of work of the Committee

Fifth Session

• any recommendations emanating from the Codex Alimentarius Commission, the IPPC and others

• preliminary discussion/identification of agenda items for the next session

• any other business

Sixth Session

• date and place of next session

• adoption of the report [par.20]

B. Side Events

An additional proposal is to link side events (IPA action 2.60) to main substantive items and to insert focused summaries on key points emerged in such side events as an appendix of its report. [par.21]

C. Length and Timing

There is little room for further reducing the length of COAG

D. Additional proposals for consideration by the Committee

· Appointing a Rapporteur. [par.23]

· The CCLM recommended that the TC be requested to amend their Rules of Procedure along the following lines: IPA action 2.56, CL 136/11, paragraph 26 and IPA action 2.59, CL 136/11, paragraph 31. This would involved an amendment to current Rule VI, paragraph 1 of the Rules of Procedure of COAG. [par.25-27]

· Consider an increase in the number of officers [par.29]

· CCLM recommended that the Conference should amend Rule XXX!!, paragraph 6 (B) of the General Rules of the Organization regarding the mandate of COAG. [par.30]
Conclusion

The changes proposed fall within the authority of the Committee itself, bearing in mind the outcome of the CoC-IEE deliberations. [par.31]
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