C 2009/14 Interim Report on the Triennial Comprehensive Policy Review of the Operational Activities for Development of the United Nations System
· Main events in the UN system during the reporting period 2007-2009

The reform has been driven by the integration of the UNDG into the CEB and characterized by:

· The establishment of the Advisory Group (AG) to the UNDG Chair.
· The streamlining of UNDG Working Groups and the reformulation of their mandates.

· The continued learning process with the eight “Delivering as One”(DaO) pilot countries and the other countries and UN Country Teams (UNCTs) that have launched a similar process.

· Implementation of new programming modalities in the 90 countries where the UNCTs are preparing new UNDAF, stimulated by the TCPR.
The approval by the UNDG principals in August 2008 of a vision document titled “Management and Accountability System of the UN Development and the RC System, including the functional firewall for the RC System”.

· Involvement and interaction with UN interagency coordination mechanisms

· CEB/UNDG. The FAO Secretariat is engaged in all UNDG-related mechanisms through a focal point system involving several departments under the leadership of the Assistant Director-General (ADG) of the Office of UN Coordination and Millennium Development Goals (UNC), who currently covers, on a rotational basis, the position of Vice Chair of UNDG.
· Involvement in the “Delivering as One” pilot initiative.

· Involvement in the Resident Coordinator System (RCS).

· FAO supports a system of “dual accountability” at the country level, whereby the FAO representatives are accountable and report within the Organization.

· Appointment of Senior staff as RC's.

· Involvement at regional level.

· Broadening the focus of UN system’s support to FAO-mandated areas
· Initial conclusions from the involvement in the “Delivering as One” pilot process

Highlights of FAO’s assessment are:

· The UN Specialized Agencies and the Non-Resident Agencies

· New innovative global funding mechanisms, including the global MDG Achievement Fund (MDG-F) and the Expanded Delivering as One Funding Window have been established to support the achievement of the MDGs worldwide, with special attention to supporting the approaches and best practices developed in the DaO pilot process

· Challenges and opportunities related to the implementation of the pilots of “Delivering as One”

· Increased transaction costs of the pilot initiative
· Coincidence of the reform processes

· The specific business model that FAO applies

· The time needed for many of the changes required

· While reform is progressing at the country level, there are constraints that require reforms at what they commonly refer to as “the headquarters level”.
· Specificities of FAO business model 

· Resident Coordinators can access FAO’s technical expertise through the FAO representatives, provided resources are made available.

· The bulk of technical cooperation delivery is financed by extrabudgetary resources.
· The way forward

· The integration of extrabudgetary funding in the overall strategic planning of the Organization and the development of a corporate resource mobilization strategy.
· The “One UN Fund”.

· Resource mobilization and assistance at the country level.

· A new corporate partnership strategy is being developed to further enhance FAO’s capacities in forging useful partnerships and alliances for increased coordination and coherence.
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