CL 137/2 Report of the Joint Meeting of the Hundred and Second Session of the Programme Committee and the Hundred and Twenty-eighth Session of the Finance Committee Rome, 29 July 2009
The following matters were noted as requiring attention of the Council:

Strategic Framework Medium Term Plan 2010-13 and Programme of Work and Budget

2010-12
The new documentation was welcomed as a reflection of a first step in implementing the results-based framework funded from an integrated budget, which represented a significant innovation and important milestone in the formulation and implementation of FAO’s programmes and of the Immediate Plan of Action (IPA) for FAO Renewal. The joint meeting emphasized the importance of dynamically adapting FAO’s programmes to the changing needs of the development environment, in line with results-based

management principles, while maintaining their overall capacity to deliver quality services at global, regional and national levels. Discussions centred on the following key areas; comparison with current programmes; proposed category of Core Voluntary contributions; the proposed funding of the IPA; the possible inclusion of the concept of Impact Focus Areas (IFAs) in the PWB; and the proposed Chapter structure; with no conclusions made. (para 6 - 8)

It noted that there was no clear mechanism to draw comparison with the previous PWB, to which secretariat agreed to provide further information to enable comparison between the 2008-09 and 2010-11 biennia. The Joint Meeting stressed the paramount importance of the reform process and guaranteed funding for the IPA. Several Members questioned the proposed funding modality for the IPA, in light of the decision taken at the Conference in 2008, and argued for the necessity of having it within the Net Appropriation of the PWB. Questions were raised concerning treatment of FAOR and TCP. (para 9-11 )
Directions for Collaboration among the Rome-based Agencies and Collaboration on Administrative and Processing Work between FAO, WFP and IFAD – Progress Report
The joint meeting welcomed the document, which had been jointly prepared by FAO, WFP and IFAD, which provided a good basis for strengthened future partnerships and collaboration among the Rome-based Agencies. It presents a joint strategy paper and reaffirmed the commitment of the 3 agencies to the collaboration, including on the preparations for the forthcoming World Summit on Food Security. (para 13-14)
Appreciation was expressed for the Collaboration on Administrative and Processing Work between FAO, WFP and IFAD as contained in the Progress Report. It noted the commitment towards establishing a joint procurement unit functioning as one for the three Rome-based Agencies in line with the recommendations from the Root and Branch Review and management’s commitment towards quantifying efficiency savings resulting from the Rome-based Agency collaboration. (para 13-17)
Management of the TCP Appropriation
It noted the information provided on the issue of the management of the TCP appropriation, including the reasons for the low level of expenditures in 2006-07, and the activities carried out by the Secretariat to complete, as far as possible, the implementation of projects approved against the 2006-07 appropriation and commit the 2008-09 appropriation before the end of 2009. (para 19)
On changes in representation (CL 137/2-Add.1)
The new representative of Pakistan, who will serve on the Finance Committee is Mr Rahim Hayat Qureshi, Alternate Permanent Representative of the Islamic Republic of Pakistan to FAO, IFAD and WFP (1 July 2009 to date)

