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Item 2: Strategic Framework

The Committee reviewed the draft Strategic Framework 2010-19 and found that the document provided a useful forward-looking context for the presentation of the broad principles and specific guidance on the future results-based programmes of the Organization. [par.5-6]

Item 3: Medium Term Plan 2010-13 and Programme of Work and Budget 2010-11

The Committee expressed its appreciation for the combined document, which represented a significant innovation and important milestone in the implementation of the Immediate Plan of Action for FAO Renewal. The new format presented challenges in particular, the extent of dependence of overall programme delivery on voluntary contributions, which was not new, was now made more evident by the integrated planning and funding presentation in the results frameworks. The Committee expressed concern about the risk to overall programme delivery due to the relative share of the core voluntary extra-budgetary resources and stressed the importance of contingency planning and informing the Committee should it become apparent that there was a significant shortfall in core voluntary funds. [par.8-9]

Given the evolving nature of the prioritization process in the current biennium, the Committee was not able to comment on relative resource allocations among the Strategic Objectives. In this regard, the Committee noted that the new results frameworks were not easily amenable to comparison to the programme structure of previous biennia. In future biennia, comparable historical data would be available that would further facilitate the Committee’s assessment of the adequacy of resource allocations while highlighted the need to continue to improve indicators, establish baselines, where absent, to facilitate later monitoring of progress, and review targets so as to be in line with planned resources.[par.12]

Assistant Directors-General responsible for the Strategic Objectives state the key areas of priority: [par.15]

Strategic Objective A – New areas of emphasis: EMPRES Plants for Pest and Diseases other than desert locust; the implementation of the Global Plan of Action on Plant Genetic Resources for Food and Agriculture; technical inputs to policy; climate change adaptation and mitigation; and the ecosystem approach to sustainable crop production intensification including ecosystem services such as pollination and plant nutrient management. [apr.17]
Strategic Objective B – Increased emphasis on: transboundary animal diseases (including zoonotic diseases) prevention and control; livestock policy and institutions for poverty alleviation; implementation of the Global Plan of Action on animal genetic resources; and livestock-environment interactions, including mitigation opportunities for climate change impacts of the sector. [par.18]
Strategic Objective C – Increased priority on: technical assistance for the implementation for the Code of Conduct for Responsible Fisheries, in particular for smallscale fisheries; aquaculture production, particularly in Africa; ecosystem approach to fisheries and aquaculture management; fight against illegal, unreported and unregulated (IUU) fishing including through capacity building in developing countries in the field of monitoring, control and surveillance (MCS); assistance to developing countries in post harvest and trade; and implementation of the strategy for statistics. [par.21]

Strategic Objective D – The Committee noted that the net Appropriation share of the overall resources planned was relatively high compared to the proposals for the Strategic Objectives. The Committee expressed concern about the increase over time in FAO’s share of the Codex budget as a consequence of WHO’s fixed nominal contribution. It therefore requested that this matter be taken up by the FAO secretariat to ensure that a greater share of the cost of Codex be funded by WHO. [par.23-24]

Strategic Objective E – Increased emphasis on: reliable information about forests through the national forest monitoring and assessment, and the global forest resources assessment; assistance to countries in national forest programmes and policies; sustainable forest management as a basis for improving forestry; and reducing deforestation and forest degradation in order to mitigate climate change and to improve adaptation of forests to climate change through sustainable forest management. The Committee also noted a reduced emphasis on forestry research and education [par.27]

Strategic Objective F – Increasing demand for assistance to countries in these technical areas worked against giving lower emphasis to any of the technical areas covered in the Objective. The Committee recognized as a consequence the higher exposure of the programme of work of this Objective to risk should anticipated voluntary contributions not materialise. The attention of Council should be drawn to this matter, so as to be in a position to assist in prioritization. [par.29]

Strategic Objectives G, H and K - Increased priority on: smallholders; rural development; statistics; and implementation of the voluntary guidelines to support the progressive realization of the Right to Adequate Food in the context of national food security. [par.31]
Strategic Objective I – Increased focus on: areas where FAO can make the greatest difference while ensuring that countries’ capacities are strengthened to prepare for, and respond to emergencies; and developing an operational model that will strengthen the transition and linkages to development programmes. The Committee underlined the importance of the collaboration with the World Food Programme. [par.36]

Strategic Objective L –The Committee noted the shift in emphasis in FAO’s support toward more upstream sector work and capacity building on investment planning relative to traditional work on project preparation. par.37]

Item 4: Charter for the Office of Evaluation

The Charter for the Office of Evaluation will not be finalised until the new Director of Evaluation is recruited and can participate in the process. [The Committee was informed that the recruitment process was nearly completed and urged the Secretariat to conclude the process as soon as possible.par.38-39]

Item 5: JIU/REP/2008/2 Junior Professional Officer/Associate Expert/Associate Professional Officer Programmes in United Nations System Organizations

The Committee encouraged the Organization to increase the visibility of the Associate Professional Officer Programme and expressed support for the measures taken by the Organization to increase on-the-job training opportunities for candidates from developing countries through various programmes. [apr.41]

Item 7: Access to the TCP on a grant basis - Information on the outcome of consultations with selected countries
The Committee recalled that the issue before it was the inconsistency created by the situation of countries which belonged to both the category of countries that should receive priority attention for TCP assistance and to the category of high-income countries. Six countries currently fall under this situation. [par.43]

Noting that no formal reply had yet been received to the letters transmitted in June 2009 to the six concerned countries by the Secretariat, the Committee recognized that more time would be needed by the countries to consider the issue. It requested the Secretariat to send reminders and to inform the Committee of the outcome at its next session. [par.45]

Item 8: Progress Report: Towards a More Effective Response to Desert Locusts and Their impacts on Food Security, Livelihoods and Poverty – Multilateral Evaluation of the 2003-05 Desert locust Campaign

It was informed of how FAO is improving its planning for, and response to, locusts. The Secretariat outlined new research on biopesticides and the two global conferences held in 2007 and 2009; new appropriate approaches to management and amelioration of pesticidecontaminated soil; changes in locust distribution and dynamics of Red Locusts. [par 46-47]
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