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H.E. Ms. Gladys Urbaneja Durán 
Ambassador, Permanente Representative 
 of the Bolivarian Republic of Venezuela to FAO 
Chairperson of the G-77 & China – Rome Chapter - 2012 

 

“A strong and united G-77 & China, is now, more urgent than ever.” 

I am pleased to welcome you to the first 2012 edition of the G-77 & China Newsletter of the Rome Chapter. As a 
part of the largest intergovernmental organization of developing countries in the United Nations, we have been 
aiming our efforts towards the accomplishment of the Millennium Development Goals, particularly to ensure 
food security and agricultural development, empowering the mandate of the three United Nations Rome-based 
Agencies - FAO, WFP and IFAD - . Under the guidance and leadership of FAO Director General, we are working on 
the acceleration of the important reform process of the organization, as we embark on the new strategic direc-
tion that responds to the current global trends and challenges. The Regional Conferences of the four Regional 
Groups that make up the G-77 & China, have been held this year, for the first time exercising their role as govern-
ing bodies. Many FAO Technical Committees have initiated the reform of their rules of procedure, including the 
enlargement of their Bureaus, ensuring a healthy and balanced regional representation.  
 
In the heart of the Committee on World Food Security, we have adopted the “Voluntary Guidelines on the Re-
sponsible Governance of Tenure of Land, Fisheries and Forests in the Context of National Food Security”, aimed 
at helping governments safeguard the rights of people to own or access land, forests and fisheries. In the re-
cently held Rio + 20 Conference, the G-77 & China has played a decisive role in the negotiations of the Outcome 
Document, ensuring the presence of the interests of developing countries in the development agenda, strength-
ening the way towards a sustainable development for all, addressing all dimensions: economic, social, and envi-
ronmental. This year, as we commemorate the 48th Anniversary of the establishment of our Group, we cannot 
forget that a strong and united G-77 & China, is now, more urgent than ever. 
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“Any change brings uncertainty, especially 
changes that mean breaking with business as 
usual, and approaches that mean adopting a 
new mindset. But there is one certain thing 
about this process: change is absolutely 
necessary for FAO. ”  

 

 

Accelerating FAO Reform  
 
  

 
 

  

              
 

 
 

 Dr. José Graziano da Silva 
                   Director General of FAO 

 

 

FAO Director General, Mr. José Graziano da Silva, has embarked the organization on a strategic thinking process 
when he took up office in January 2012, based on broad and participative consultation across the organization to 
review and redefine FAO’s strategic direction. Five proposed strategic objectives on which FAO’s work should focus 
on, endorsed by the FAO Council in June 2012, are now in the process of being developed into plans of action. These 
were derived from looking at the comparative advantages of FAO, which represent a major break from the current 
set of objectives. Another important aspect of FAO Reform is Decentralization. The DG underlines that there is now 
a consensus which makes possible to strengthen FAO’s decentralized offices without weakening the capacity and 
normative work at Headquarters.

 

The new Strategic Framework 
 
 

 

 

 

 

Member countries are playing a prominent role in shaping the future direction of FAO through a highly consulta-
tive Strategic Thinking Process. All Governing Body meetings have contributed to this endeavor during the first 
half of 2012, including endorsement of the process from the five Regional Conferences and the FAO Council 
concluded on 15 June. Members have also discussed the process and provided contributions during meetings of 
the Committee on Agriculture, the Committee on Commodity Problems, the Joint Meeting of the Programme 
and Finance Committees in May and the Council in June. 

 

 

 

 

 

 

“The Director-General has launched a transformational change process to allow FAO to respond to the chal-
lenges the world is facing today and to make the Organization more efficient, more focused, and to improve our 
performance results and impact. A key part of the transformation is the Strategic Thinking Process to determine 
the future, strategic direction, and priorities of the Organization, starting with the review of the Strategic 
Framework. We’ve embarked on this review as well as the preparation of the next four-year Medium Term Plan 
2014-17, in line with FAO’s cycle of strategic planning. We have much to learn from our experience during the 
past two years. We are improving our strategic planning process to be able to set clear priorities and focus the 
Organization’s Programme of Work on a limited number of activities. We aim to align our programmes and 
objectives, with a clear line of sight between our Programme of Work on the ground and the achievement of our 
common goals within a robust, results-based approach. And we are taking into account country and regional 
needs from the outset to achieve demonstrable results on the ground.” 

Mr. Boyd Haight 
Director-Office of Strategy, Planning 
and Resources Management in FAO  

ADMINISTRATION 
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The IPA Implementation – 2012 and a New Direction 
 

 
 

Mr. Mohammad Noori Naeini 
Chairperson of the IPA Programme Board

   Independent Chairperson of Council- 2005 - 09 
Chairperson of Group of 77 and China - 2002 

 
The integrated IPA programme comprises 274 actions which have been organized into 29 IPA projects, each with 
a Project leader responsible for the effective and timely delivery of the related results. In approaching 2012, the 
Organization has renewed its impetus on IPA implementation and has engaged to ensure its successful and full 
completion through comprehensive, harmonized and coordinated activities. In January 2012 the Director General 
has provided a New Direction to FAO renewal, whose ultimate objective is to quickly transform FAO into an 
organization constantly identifying and implementing better ways of working.  

The New Direction focuses on three main activities and on the need to i) accelerate the reform process, ii) main-
stream IPA actions into the work of the Organization, iii) bring the FAO renewal to a successful conclusion, 
through realization of benefits associated with each and all  actions. Noting that as at December 2011, 53 IPA 
actions were reported to be open with many scheduled to complete in 2013, the objective of the acceleration 
initiative is to bring FAO renewal to a timely conclusion by completing the majority of all outstanding IPA actions 
by the end of 2012.  To this extent, a review of all actions was undertaken with IPA project leaders to identify and 
determine opportunities for acceleration and ensure completion of implementation by end 2012. 

 The review has however confirmed that a small number of renewal actions would not complete by the end of 
2012 due to the vast and complex nature of the underlying IPA actions. Mainstreaming is the final objective of 
FAO renewal and is a continuous process. Completed IPA actions have already been mainstreamed into the work 
of divisions and departments, ensuring that the same will apply for those that will complete by 2012.  Also, IPA 
mainstreaming will focus on those IPA actions that will extend to 2013 and special attention is given to these 
actions, which are complex but fundamental to the successful drive forward of key work areas of the Organiza-
tion. Bringing the renewal process to a successful completion implies that the IPA reporting focus needs to move 
from implementation of IPA actions to realization of benefits. Recognizing this expectation by FAO Member 
Nations, the PMU has launched a major Benefits Realization Initiative to identify and report on the benefits 
accruing from implementation of the IPA programme. While identifying benefits representing the financial im-
pact of the reform (i.e. the funds the membership has invested and the financial returns achieved), the ultimate 
purpose of the benefit realization initiative is to ensure delivery of the wider tangible benefits of organizational 
improvement expected from the FAO reform.  

In order to ensure smooth progression of the activities described above, especially as regards benefits realiza-
tion, responsibility will be transferred from IPA Project Leaders to the senior managers who are accountable for 
the related work area. This should and will be complemented by the introduction of an Accountability Frame-
work, which is currently being considered by the DG, and a Culture Change process which, under the guidance of 
the IPA Programme Board, will be led by senior management with close advisory contribution from the Member-
ship. The activities comprising the New Direction are all complemented by, and conform to the transformational 
process introduced by the DG and supported by Members at the recently held Governing Bodies sessions. 

ADMINISTRATION 
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New strategies of decentralization  

Reflection on the Programme of Work and Budget 
 
 
 
 
 

H.E. Cecilia Nordin Van Gansberghe 
Ambassador, Permanent Representative of Sweden to FAO 
Chairperson of the Programme Committee – 2011 -2013 

 

 

 

“It must be remembered that the overriding goal of FAO reform, as pointed out by the Director General, is 

“providing greater value-for-money” and “to improve FAO’s normative and standard setting work and to 

enhance impact at the country level”. Decentralization is an important tool in this work. It is an integral part 

of working and achieving as “One FAO”. Results-Based Management (RBA) is another important tool for 

setting goals globally and being able to follow their implementation. Furthermore, in order to achieve the 

aims of “One FAO”, staff are the key.  

The measures outlined in recent council documents to ensure a level of excellence in all positions, particularly 

at managerial level, as well as continued capacity development and exchange and rotation of staff, are a 

must. Delivery at country level is contingent on the technical capacity and normative work at Headquarters, 

which in turn is dependent on country input: i.e. they are “both relevant and complementary”. The IPA stated 

that if reform would take place in the four clusters – vision, governance, culture change & administra-

tion/management and effectiveness (both at HQ and in the field) – it would lead to an FAO “truly fit for this 

century”. The explicit measures in the IPA are nearing completion but continual revisiting is necessary. 

As the Director General has said “Our challenge is to go beyond the reform, mainstreaming and integrating a 

mindset of continuous improvement into the Organization in itself.” As Member States, we are concerned 

with results. It must be clear what the organization is achieving. If something is not being accomplished, we 

must have the factual background in order to have an open and balanced discussion. We have only started 

discussing priorities which is a growing field, where good cooperation and understanding will be fundamen-

tal in our endeavours to guide the organization in the best way possible.” 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TECHNICAL COMMITTEES 
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Adjustments to the Programme of Work and Budget 

Challenges to be reflected in the PWB 2014-15 
  
 
 
 

 Mr. Médi Moungui 
Deputy Permanent Representative  

of Cameroon to FAO 
Chairperson of the Finance Committee 

 
 
 
“Following the guidance of the 37th session of the Conference in July 2011 on the Adjustments to the Pro-
gramme of Work and Budget 2012-2013 (Resolution 5/2011), the 143rd and 144th sessions of the Council that 
held respectively in November 2011 and June 2012 appreciated the proposals made by the Director General 
and concluded that the implementation of the Conference Resolution was on tract. The main proposals con-
cerned programmatic realignment, structural revision and repositioning, institutional strengthening, post 
counts and efficiency savings. If some of the proposals, particularly programmatic realignment and efficiency 
savings received total endorsement by the entire membership, there was a bit of divide in considering some 
aspects of the proposals on structural repositioning and institutional strengthening. 
 
Although the actions taken so far by the Director General are in line with the Conference Resolution, full 
implementation of that Resolution is yet to be achieved as further adjustments are expected in the course of 
2012 for implementation in 2013. The nature of the adjustments, especially as they relate to efficiency savings, 
is such that achieving them will be a difficult task that will require bold decisions from management, basi-
cally in the area of human resources, as well as staff involvement and understanding. A successful implemen-
tation of the provisions of Resolution 5/2011 pertaining to the adjustments to the Programme of Work and 
Budget 2012-2013 will demand innovating thinking going beyond routine considerations. 
 
As per the Programme of Work and Budget for 2014-2015, which in fact will be the first PWB fully prepared by 
the Director General José Graziano Da Silva, the challenges will not only be limited to the cosmetics of ad-
justments. This will be the first opportunity to imprint his mark with regard to his vision. The Organization 
will nevertheless face multiple challenges amongst which: 
 

• The transformational change of FAO initiated by the Director General. This is indeed a package that in-
cludes many other areas of interest such as the strategic planning capacity, the interdisciplinary 
work, and the Security Expenditure Facility; 
 

• The prioritization process and the definition of cross-cutting Strategic Objectives for the Organization. 
In this context taking into consideration regional specificities as identified by the Regional Confer-
ences, tapping into the recommendations of Technical Committees and balancing between norma-
tive and technical work will call for special attention in the Strategic Planning Process; 
 

• The functioning of Treaties and Conventions established under Article XIV of the Governing Bodies. The 
discussion owing to the statutes of these Bodies as well as their funding strategies might attract dis-
cussions on FAO’s comparative advantages; 
 

• The Resource mobilization strategy that needs to take into consideration innovative funding mecha-
nisms that could broaden the funding base, especially for regular programmes.” 

TECHNICAL COMMITTEES 
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Reform of Technical Committees  
 

 

 
 
H.E. Mario Arvelo 
Ambassador, Permanent Representative 
 of Dominican Republic to FAO 
Chairperson of the Committee on Agriculture 
Chairperson of the Group of77 & China – 2009 

 

 
“The Technical Committees have a very special responsibility, for they are the place where Representatives 
from member States submit, debate, and decide the strategic outlines of the work that will lead to the eradi-
cation of hunger and malnutrition. Such is the fundamental goal of the Organization. These intergovernmen-
tal bodies receive the administrative and technical support of FAO, as well as submissions from panels of 
experts, research centers, universities, civil society, the private sector, and other stakeholders. 
  
For a long time, the work of the Committees as global settings for exchanging ideas and decision-making was 
limited to plenary sessions, which were convened annually or biannually. The Independent External Evalua-
tion, one of the pillars of the process for reforming and strengthening FAO initiated in 2004, found that the 
Committees can widen and improve their contribution to humanity’s common objectives. This conclusion was 
incorporated into the Immediate Plan of Action. 
  
Member States decided to expand the Bureaus, among other innovative measures aimed at a better use of 
the time between sessions. These enlarged Bureaus follow up themes from the previous session and contrib-
ute to the groundwork of subjects to be taken up in the next session. This improvement carries along, as is 
only natural, an added political value: the Committees grow in democratic legitimacy. 
  
The expanded Bureaus, as well as other novelties, allow the Committees (beyond facilitating consultations 
between sessions) to support cohesion among member States, to stimulate delegates to participate more, to 
intensify contacts with Regional Groups, to integrate recommendations emanating from the Regional Con-
ferences, to reinforce links with other governing bodies, to enhance coordination between Rome-based agen-
cies, and to promote effective communication between the Secretariat and the Permanent Representatives. 
  
Amendments to the Technical Committees’ rules of procedure, including the introduction of mechanisms for 
regulating the participation of observers from civil society and the private sector, occur under the same 
premise: the need to adapt FAO’s work to a world in constant change, increasing its effectiveness and effi-
ciency. These advances take place while hunger and malnutrition continue to block development, which is 
more than enough reason to accelerate such transformations. The hungry cannot wait.” 
 

 
 

TECHNICAL COMMITTEES 
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Message from the Chair on the ocassion of the  
G-77 & China 48th Anniversary 
 
 
 

 H.E. Mr. Mourad Benmehidi 
Ambassador, Permanent Representative  

of Algeria to UN 
 Chairperson of the Group of 77 and China - 2012 

 
15 June 2012 marked the 48th Anniversary of the founding of the Group of 77 and China.  The Group has grown in 
numbers and institutional structure since then, which represents an important source of its continued strength. The 
G-77 provides the means for the countries of the South to articulate and promote their collective economic interests 
and enhance their joint negotiating capacity on all major international economic issues within the United Nations 
system, and promote South-South cooperation for development.  
 

 

 

 

 

 

 

43rd Annual Meeting of Chairmen and Coordinators  
of the Chapters of the Group of 77 and China 
 
H.E Dr Gisèle Memiaghe 
Ambassador, Permanent  Representative  
of the Gabonese Republic to UNESCO  
Chairperson of the G77 and China, 
Paris Chapter 2012 
 

 
On the occasion of the 43rd Annual Meeting of Chairmen/Coordinators of the Chapters of the Group of 77 and 
China, the G77 Chairperson, Paris Chapter welcomed the participants in UNESCO. She underlined the commit-
ment of Ms Irina Bokova to promote the Gender Approach during her mandate, allowing greater participation of 
women in the decision-making process in contemporary international Relations. H.E Gisèle Memiaghe recalled 
the UNESCO Constitutive Act which reads: “Since wars begin in the minds of men, it is in the minds of men that the 

defenses of peace should be set up”, underlining that the time has come to the urgent institutional, political, 
moral rebuilding of UNESCO and stressed that she firmly believes that countries belonging to the area of the G77 
and China should and can play the role of real leadership to protect the institution. Ambassador Memiaghe also 
pointed out that specialists in demography are forecasting 10 billion people on Earth by 2030, with 9 billion living 
within the boundaries of the States forming the G77 and China. She highlighted that “the population of the G77 
and China countries should be increasingly considered as the solution and not a problem for our respective 
nations, provided that the multifaceted South-South Cooperation be more operative”.  

 

 

“Since its founding, the Group has not only played a significant role in development and interna-
tional cooperation but also been a prime initiator of ideas, concepts and initiatives for their further 
advancement. The Group’s main strengths have been its unity and cohesion, its vision of a fair and 
equitable world economic order, the commitment of its Member States to the betterment of the 
conditions of their peoples and their commitment to mutually beneficial cooperation through 
South-South cooperation.”  

“It is about time we mobilised all Efforts in the international organizations, including 
UNESCO, for a Governance in line with the 21st Century.” 

STRENGHTENING BONDS 
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Upcoming activities in 2012 

 

G-77 & China The Rome Chapter of the G-77 & China is currently working on the organization of two Seminars for 

G-77 & China Members, following the suggestions derived from the exchange of ideas during the past plenary ses-
sions. One of them has to do with the possibility of having the necessary information to discuss in detail the implica-
tions of the Decentralization process and the reforms to the Human Resources Management Division. The other 
Seminar will aim at reviewing the outcomes of the Rio + 20 Conference for Sustainable Development, in particular, the 
Outcome Document, and the way towards bringing the ideas into concrete actions. The G-77 & China Chairmanship is 
in contact with the Management in order to organize the Seminars before the end of 2012. 

Rome-based Agencies – Governing Bodies Meetings 

21st Session of the Committee on Forestry (COFO) – 24 to 28 September 2012, FAO.  
Executive Board Meeting – 20 to 21 September 2012, IFAD. 
95th Session of the Committee on Constitutional and Legal Matters (CCLM) – 8 to 11 October 2012, FAO. 
39th Session of the Committee on World Food Security (CFS) – 15 to 20 October 2012, FAO. 
146th Session of the Finance Committee (FC) – 5 to 9 November 2012, FAO. 
112nd Session of the Programme Committee (PC) - 5 to 9 November 2012, FAO. 
2nd Regular Session of the Executive Board – 12 to 16 November 2012, WFP. 
6th Session of the Intergovernmental Working Group on Plant Genetic Resources for Food and Agriculture of the 
Commission on Genetic Resources for Food and Agriculture – 14 to 16 November 2012, FAO. 
145th Session of FAO Council, 3 to 7 December 2012, FAO. 
 

Useful Links 
The new “Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Forests in the Con-

text of National Food Security” http://www.fao.org/nr/tenure/voluntary-guidelines/en/ 

The Second Draft on The Global Strategic Framework for Food Security and Nutrition (GSF)  
http://www.fao.org/cfs/cfs-home/global-strategic-framework/en/ 

Message from the Chairman of the Group of 77 and China, on the occasion of the 48th anniversary of the estab-
lishment of the Group  http://www.fao.org/g77/research-and-news/detail/en/item/149448/icode/?nocache=1 

Rome-based organizations joint contributions to the Rio+20 process  
http://www.ifad.org/events/rio/resources/index.htm 

“The Future We Want” Outcome Document of the Rio + 20 Conference on Sustainable Development 
http://www.uncsd2012.org/thefuturewewant.html  

G-77 Members ending their mission in Rome 
The G-77 & China would like to recognize the contribution of the following Permanent Representatives that have 
recently ended their mission in Rome, whishing them the best in their new endeavors. 

Ms. Sultana Afroz, Alternate Permanent Representative - Minister of Bangladesh, 2008 – 2012. 
Mr. Carlos Bentancour, Alternate Permanent Representative - Minister Counsellor of Uruguay, 2007 – 2012. 
Mr. Denis Cangy, Alternate Permanent Representative of Mauritius, 1995 to 2012. 
Mr. Renato Godinho, Alternate Permanent Representative of Brazil, 2009 – 2012. 
Mrs. Tritaporn Khomapat, Permanent Representative and Minister of Thailand, 2005 to 2012. 
H.E. Mr. Wilfred Ngirwa, Ambassador and Permanent Representative of Tanzania, 2004 -2012. 
Ms. Ileana Rivera Angotti, Deputy Permanent Representative - Minister Counsellor of Guatemala, 2000 – 2012. 
Ms. Fatma Saber, Alternate Permanent Representative of Egypt,  2008 – 2012. 
 

We would like to express our special gratitude to those who have participated in this edition and invite you to stay in 
touch with us by contributing to our Newsletter, by sending us articles on issues related to the G-77 & China and to the 

work of the United Nations Rome-based agencies. 

        
Group of 77 & China – Rome Chapter. 

FAO, Via delle Terme di Caracalla 0100, Rome, Italy.  
Room A133 Bis. Tel (39) 06570-54248. Fax (39) 06570 56105.  

Group-77@fao.org - G77-Chairperson@fao.org 
www.G-77.org www.fao.org/G-77 
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