Country-specific grant to the International Labour Organization for the Skills Enhancement for Employment Project in Nepal

Receiver: International Labour Oranization

Donation: US $870,000

Recommendation

RESOLVED: that the Fund, in order to finance, in part, the Skills Enhancement for Employment Project in Nepal, shall make a grant not exceeding eight hundred and seventy thousand United States dollars (US$870,000) to the International Labour Organization for a two-year project upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented to the Executive Board herein.
The overarching strategic objectives that drive the IFAD Policy for Grant Financing, which was approved by the Executive Board in December 2003, are:

(a) Promoting pro-poor research on innovative approaches and technological options to enhance field-level impact; and/or

(b) Building pro-poor capacities of partner institutions, including community-based organizations and NGOs. 
Deriving from these objectives and those of the IFAD Strategic Framework 2007-2010, the specific aims of IFAD’s grant support relate to: (a) the Fund’s target groups and their household food-security strategies, with particular reference to groups in remote and marginalized agroecological areas; (b) technologies that build on traditional local/indigenous knowledge systems, are gender-responsive, and enhance and diversify the productive potential of resource-poor farming systems by improving on- and off-farm productivity and by addressing production bottlenecks; (c) access to productive assets (land and water, a broad range of rural financial services, labour and technology); (d) the sustainable and productive management of natural resources, including sustainable utilization and conservation of such resources; (e) a policy framework at both the local and the national level that provides the rural poor with a conducive incentive structure to improve their productivity and reduce their dependence on transfers; (f) access to transparent and competitive input/product markets and making these work for the poor primary producers involved in remunerative small and medium-sized enterprises and value chains; and (g) an institutional framework within which institutions – formal and informal, public- and private-sector, local and national alike – can provide services to the economically vulnerable, according to their comparative advantage. Within this framework, IFAD’s grant financing supports commodity-based approaches for self-targeting among the rural poor. 
The grant proposed in this document responds to the foregoing strategic objectives, by creating opportunities for rural, off-farm employment and enterprise development.

Annex: Skills Enhancement for Employment Project in Nepal

I. Background

The recent success of the “Second People’s Movement” has brought the conflict in Nepal to an end. The main cause of the last ten years of conflict was the denial of economic activity – even the most basic form of sustainable livelihood – to a substantial portion of the population. Increasing gaps between the potential labour force and available employment opportunities in the public and private sectors have added to the frustration felt by many young people, a large proportion of whom are out-of-school youth facing difficulties caused by various socio-economic factors. Since poverty is one of the root causes of social unrest, fostering the employability of the needy and providing employment for them are of prime importance. (Par 3)
II. Rationale and relevance to IFAD

The proposed project is aimed at contributing to the efforts to reintegrate conflict-affected youth, including ex-combatants, into their communities in the far western districts of Nepal by providing training and skill enhancement in sub-sectors where opportunities for future employment exist. The project will take into account employment opportunities abroad, especially in India, and help those intending to leave by improving their skill level, thus increasing their possibilities for obtaining better employment and incomes. (Par 5)

The project is aligned with the recent results-based country strategic opportunities programme for Nepal. (Par 6)
8. The proposed project supports the capacity-building objectives of IFAD’s grant policy by strengthening capacity and collaboration within the three sectors involved in the efforts to raise the skill level of the labour force. These include formal training institutions and local government, civil society (communities/NGOs/community-based organizations [CBOs]) and the market (local industries, commercial organizations). (Par 8)
III. The proposed project

The overall goal of the project is to increase the livelihood options of youth in the far western districts through improved employment opportunities. (Par 9)
The project outcomes foreseen are as follows:

• Youth are trained and employable as per the market demand in the far western districts of Nepal.

• Enterprises, run on a cooperative model by trained youth, are in place and functioning well.

• The capacity of technical training providers (TTPs) and collaboration among stakeholders have improved. (Par 11)
The project will have a duration of two years and will comprise six components:
• Component 1: needs-based training package. 

• Component 2: training implementation. 
• Component 3: trainee stipend. 
• Component 4: stakeholder collaboration and capacity-building
• Component 5: establishment of cooperatives. 
• Component 6: quality management system. (Par 12)
IV. Expected outputs and benefits

The following outputs are expected:

• Training provided and employability ensured for the targeted population (victims/ex-combatants, internally displaced and socio-economically disadvantaged youth).

• Development of a new approach that entails training as guarantee of employment targeted at conflict-affected youth and ex-combatants.

• A training system tested for potential cofinancing and collaborative partnerships for skill training.

• Increased awareness of training needs and opportunities and strengthened collaboration among formal training institutions and local government, civil society (communities/NGOs/CBOs) and the market (local industries, commercial organizations). (Par 13)
V. Implementation arrangements

The project will be coordinated by the grant recipient, the ILO, which will ensure collaboration with the other vocational training projects in the efforts to develop and deliver coordinated and harmonized vocational training. A project coordination committee will be instrumental in providing technical support. Results will be reflected in half-yearly and periodical reports. (Par 14)
VI. Indicative project costs and financing

IFAD will finance the project costs of US$870,000. (Par 16) 
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Type of expenditurs IFAD

Personnel (including subcontractors) 129 800

perational costs 22600

Investment costs 21700

Training programme 551900
et management 14

Total 870000





