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Recommendation for approval:

The Executive Board is invited to approve the submission of this report to the thirty-first session of the Governing Council.

Introduction:
The GM aims to strengthen its country-level operations through collaborative arrangements within the United Nations system and, in particular, with IFAD.  The GM was assigned a central responsibility in contributing, in particular, to Operational objective 5.  It was also given a supporting role in contributing to Operational objective 1 and to Operational objective. (par. 3-4)
Overall objective and service provision:
The overall objective of the GM is to support country Parties to the UNCCD in establishing an investment framework for a comprehensive programme on sustainable land management (SLM). To achieve this objective, the GM takes a broad approach to increasing investments in SLM by including sectors such as trade, water and adaptation to climate change that go beyond the biophysical rehabilitation of  natural resources. (par. 5)
Services that the GM has provided in 2007 to promote successful resource mobilization for SLM at the national level comprise (par. 7):

• Technical backstopping in the development of comprehensive strategies that blend public, private and innovative sources of financing for a comprehensive investment framework; 

• Offering strategic advisory services to broaden access to financing from non-traditional sources; 

• Cooperating with national institutions and donor partners to facilitate harmonization and alignment of international agencies and their programmes with national SLM priorities;

• Developing knowledge and building the capacity of national counterparts to navigate resource mobilization processes effectively – including national budgetary processes and access to international funding;

• Organizing expert consultation meetings and joint donor missions;

• Supporting negotiations to reach agreements with donors and financial institutions on financing national SLM-related programmes and projects emanating from comprehensive investment frameworks.

Creating an enabling environment for resource mobilization:
In order to render its services effectively, in the past year the GM has developed a specific approach to country engagement, with the ultimate goal of developing investment frameworks for SLM. The three main pillars underpinning this approach are mainstreaming, partnership-building and knowledge management. (par. 8)
Developing integrated financing strategies:
The GM’s approach to resource mobilization is supported by the Integrated Financing Strategy (IFS) – a guiding framework for locating and developing a mix of financial resources to fund programmes and projects for SLM and combat desertification.    Through the IFS, the GM aims to support country Parties in setting up coordination and partnership platforms to facilitate the mobilization and allocation of national resources. To support development of the IFS, the GM has designed a structured learning programme, Designing Integrated Financing Strategies to Combat Desertification. (par. 15-17)
Summary of engagements in 2007:
A detailed account of the GM’s work at national and sub regional levels is contained in its report to COP 8 (available on the GM website at www.global-mechanism.org).  Over the past four years, the GM has been active in over 27 countries.
Success stories at national and sub regional levels:
The following examples of tangible results serve to illustrate the commonalities as well as the diverse approaches adopted by the GM towards resource mobilization, taking into account specific socio-economic and political contexts.  the full details are available on the following paragraphs of  the original document.
(a) Increasing financing for SLM: The case of Ethiopia (par. 22-23) 
(b) Integrated financing strategy: The case of Lebanon (par. 24-26) 
(c) Harmonization of public policies: The cases of Mexico and Ecuador (par. 27-29) 
(d) South-South cooperation: SolArid (par. 30-32) 
Communication and outreach:
The communication innovations have enabled the GM to reach out to constituencies not previously involved in the land degradation and desertification debate and to enable them to successfully scale up financing.  The growing number of requests for replication of successful GM initiatives in other regions is a clear indication that these outreach tools are achieving the desired impact and that the GM is making progress towards achieving its goal of becoming a centre of excellence in the provision of strategic advisory services on finance and in generating relevant knowledge on SLM-related issues for UNCCD implementation. (par. 34-35)
New and innovative sources of funding: Strategic programmes
The use of new sources of finance, innovative public and private resources, and the engagement of sectors that have not traditionally been involved with the UNCCD are key to implementation of the Convention.  The GM is also exploring opportunities for South-South cooperation and triangular partnerships which are becoming increasingly important sources of finance as affected developing countries, such as Brazil, China, India and South Africa are asserting their role as emerging donors. (par. 36-38)
Lessons learned:
Experience has demonstrated that although mainstreaming and partnership-building are lengthy processes, they are effective means of mobilizing financial resources for UNCCD implementation under current mechanisms for delivering development financing, particularly within the framework of poverty reduction strategies. There is a growing potential to mobilize additional funding for UNCCD implementation through non-traditional sources and innovative methods – “comprehensive engagement”. This, however, requires governments to enter into focused partnerships with actors that have not previously been involved. Success will therefore depend largely on a demonstration of mutual benefit, trust and accountability. (par. 41-43)
Enhancing the GM’s institutional effectiveness for implementation of the UNCCD 10-year strategic plan and framework:
A. Alignment (par. 45) 
B. Action to be undertaken to increase financing (par. 46) 
C. Collaboration between the GM and the Global Environment Facility (par. 47-48) 
D. Collaboration between the GM and its Facilitation Committee (par. 50-51)
GM/IFAD partnership

The GM collaborates with IFAD’s GEF Unit in order to use GEF OP 15 finances to attract and mobilize co-financing and to increase overall financial flows to SLM. This is consistent with a programmatic approach that engenders enhanced impact and sustainability of investments. GEF interventions must become increasingly more multisectoral and integrated in their approach, in response to challenges associated with the enabling policy, institutional and legislative environment governing SLM and OP 15 finances. The GM also works with IFAD in exploring how GEF financing can best be embedded within GM-facilitated national financing strategies and investment frameworks for SLM. (par. 59)
IFAD and the GM will enhance their cooperation in view of IFAD's increasing efforts to integrate its investments into the overall development programmes of recipient countries. The GM – mandated to bring financial partners together to increase the financial resource base for poverty reduction and economic growth through SLM – will review its cooperation with IFAD and propose joint actions for the 2008-2009 biennium as part of its biennial programme of work and budget. It will report fully on IFAD/GM cooperation in 2008 and 2009. (par. 61)
Donor agencies and the proposed multi-donor facility:
The GM has been working with the Controller's Office and the Office of the General Counsel of IFAD to set up a multi-donor facility (MDF). The main rationale for the MDF is to pool diversified voluntary resources and effectively implement the GM’s results-based management system through its biennial programme of work and budget.  The GM strives to establish a system of increasingly predictable finance through a “finance alliance” with donor agencies and IFIs in order to plan and budget voluntary contributions, as far as possible, for one biennium at a time. For its interventions at the country level and its initiatives and programmes, it envisages a structured communication process with the donor agencies that contribute to GM operations. (par. 62)
