EB 2008/95/R.2:

Programme of work, Programme Development Financing Facility and administrative and capital budgets of IFAD and its Office of Evaluation for 2009
Recommendation for approval: The Executive Board is invited to approve the recommendation on the programme of work, Programme Development Financing Facility and administrative and capital budgets of IFAD and of its Office of Evaluation for 2009, as contained in paragraphs 126 to 128.

Introduction: This document is divided into three parts, the first dealing with IFAD, the second with the Office of Evaluation and the third with the recommendations being made to the Executive Board. (par 1)

PART ONE – 2009 Programme of work, Programme Development Financing Facility and administrative and capital budgets of IFAD

I. Strategic directions endorsed by the Executive Board at its ninety-fourth session in September 2008

IFAD’s key results are defined in the IFAD Strategic Framework 2007-2010, focused by an emphasis in 2009 on urgently addressing some of the medium- and long-term challenges that lay behind the events of the past two years. ((par 2)

Achieving better results will require: wider knowledge sharing; providing platforms for collaboration; supporting non-traditional sources of finance. IFAD will strengthen country ownership, expand direct supervision, strengthen country presence, provide better tools and support, streamline procedures and decisively upgrade HR management. (par 3-5)

The 2009 programme of work: The Programme of Work has increased at an average of 10% per annum since 2003. Evaluations show increased success, both over time and compared to comparators. Distribution by category is outlined below: (par 9-10)
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III. Administrative Budget and Programme Development

Financing Facility
A. Overview of the combined administrative budget and PDFF

Scope of the combined administrative budget and PDFF: Unlike most other IFIs and United Nations organizations, IFAD has no large-scale operational programmes or activities funded by off-budget sources. The overlap between the scope of the administrative budget and the PDFF hinders clear policy-bound and results-based budget management. (par 14-16)
Budget parameters:
a) Proposed changes in the volume of goods and services to be procured

b) Changes in the unit price

c) Changes in the EUR/US$ exchange rate (par 21)
Like all other IFIs, IFAD uses a composite cost inflation factor combining different inflation rates for staff and non-staff costs. Taking this into account, the combined budget proposal involves a real increase of 1.2%:
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The proposed programme of work is completely aligned with the indicative performance and resource utilisation framework. (par 27)
B. The administrative budget and the PDFF within the framework of IFAD’s results-based management system: The administrative budget and PDFF have been managed within the Corporate Planning and Performance Management System (CPPMS), based on eight corporate management results. (par 29)
C. Proposed administrative budget for 2009: In 2007, the administrative budget expanded in real terms by only 0.2%, and in 2008 he aim is a 4.5% reduction. Staff costs represent around 82% of this budget. 
D. Programme Development Financing Facility (PDFF): This is devoted to programme development and implementation, split in to category “A” (new programme and grant development) and “B” (ongoing portfolio). PDFF B has expanded with the rapid increase in direct supervision (par 37-42)
E. Staff and workforce under the administrative budget and PDFF: 82% of the administrative budget involves staff costs, set to rise by 6.8%, while PDFF staff costs are set to rise by 27.8% (par 46)
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IV. Capital budget
Status of 2008 capital budget projects:
Loan and Grant System integration. A working group has recommended that IFAD undertake an expert assessment of commercially available packages.

Streamlining of institutional processes Three initiatives have commenced

Infrastructure renovation.

2009 capital budget
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V. Future budget structure: The current structure prevents direct benchmarking with the budgets of other IFIs, which do not have the equivalent of the PDFF. It also prohibits simple and clear budget analysis. The revised structure will be more consistent with the requirements of results-based budgeting and more susceptible to comparison with the budgets of other IFIs. (par 70)

PART TWO – Three-year rolling work programme (2009-2011) and budget for 2009 for IFAD’s Office of Evaluation
I. Background: This final proposal builds on the guidance and suggestions provided by the Committee at its October session. It was also considered by the Audit Committee in November 2008, together with the administrative budget of IFAD for 2009. (par 71)

II. Summary of the 2009 work programme and budget: In response to the request of the Evaluation Committee and Executive Board to introduce a coherent system for monitoring and enhancing the OE, five measures will be undertaken, including a perr review.

III. Achievements in 2008: OE broadly implemented all the activities planned in 2008. However, the joint evaluation with the African Development Bank (AfDB) on agriculture and rural development policies and operations in Africa will be completed in the first part of 2009. OE has begun the corporate-level evaluation (CLE) of IFAD’s capacity to promote pro-poor replicable innovations for rural poverty reduction.

