EB 2008/95/R.41: President’s report on a proposed grant under the global/regional grants window to the International Land Coalition
 – Putting a Pro-Poor Agenda into Practice
I submit the following report and recommendation on a proposed grant for agricultural research and training to the International Land Coalition (ILC) in the amount of US$1,150,600.

The grant proposed in this document responds to the foregoing strategic objectives in as much as it will enable poor rural women and men to have better access to, and the skills and organization they need to take advantage of: • Natural resources, especially secure access to land and water; and

• Local and national policy and programming processes.

Recommendation: I recommend that the Executive Board approve the proposed grant in terms of the following resolution:

RESOLVED: that the Fund, in order to finance, in part, Putting a Pro-Poor Agenda into Practice, shall make a grant not exceeding US$1,150,600 to the International land Coalition for a one-year programme.
Lennart Båge, President

Putting a Pro-Poor Agenda into Practice – Implementing the International Land Coalition Strategic Framework at the Regional and Global Level

I. Background

The International Land Coalition (ILC) is a global alliance of civil society and intergovernmental organizations working together to promote secure and equitable access to and control over land for poor women and men through advocacy, dialogue and capacity-building. ILC is currently made up of 65 members, one of which is IFAD. The Fund also sits on the Council of ILC. (para 1)
II. Rationale for grant and relevance to IFAD

IFAD’s commitment to improved and secure access to land for poverty reduction is articulated in the first objective of the IFAD Strategic Framework 2007-2010.

One of IFAD’s guiding principles in addressing land issues is to forge complementary partnerships with like-minded actors. ILC members collaborate closely with IFAD in a number of countries to enrich IFAD initiatives that have a bearing on access to land. (para 5-8)
III. Target group

The target group consists of rural men and women whose livelihood depends on secure access to land and other natural resources. Special emphasis is placed on people with high vulnerability to land insecurity such as women, indigenous peoples, and people affected by conflict and climate change. (para 10)
IV. Goals and objectives

ILC aims to strengthen the capacities of its members and partners to become more effective institutions in empowering communities of resource-poor and landless households to gain and maintain secure access to land, including through processes to foster the establishment of pro-poor land policies at national levels.

IFAD’s recently approved land policy places emphasis on the Fund’s membership in ILC in terms of partnership-building, policy dialogue and advocacy, and results-based country strategic opportunities. (para 11-14)
V. Expected outputs

Expected regional, global and institutional outputs are outlined below:

Africa: • Civil society input into consultations for the land policy guidelines being developed jointly by the African Union (AU), the United Nations Economic Commission for Africa (UNECA) and the African Development Bank (AfDB) 

• Strengthened regional and subregional platforms on land

• Greater participation of ILC members in planning and budgeting

• A coordinated initiative to address land-based conflict in Central and West Africa

Asia: • Reporting processes on pro-poor “access to land” established at country level, along with regional synthesis and monitoring reports

• Policy dialogue and mechanisms on land issues among civil society organizations, governments and intergovernmental organizations at in-country and regional levels

• Field action learning and thematic sharing on priority topics identified by ILC members and partners (addressing land conflicts; women’s access to land; land rights of indigenous peoples, dalits (scheduled castes) and minority groups)

Latin America: • Learning path on specific land- and territory-related topics identified by Latin American ILC members (focus on women, indigenous and Afro-descendent peoples)

• Collective action research for influencing regional debate

• Thematic communities of interests for knowledge-sharing

Global: • Follow-up to the 16th session of the Commission on Sustainable Development (CSD-16): an initiative facilitating a coordinated response to increasing commercial pressures on land 

• Pro-poor land indicators: ILC programme to effectively facilitate global monitoring of pro-poor access to land

Institutional: • Increased leadership by members, and increased membership participation

• Greater institutional and financial sustainability

• Improved planning, accountability, effectiveness and focus of ILC initiatives. (para 15)
VI. Key programme activities
Preliminary discussions have identified the following indicative activities:

Africa. ILC has been participating in the AU/UNECA/AfDB initiative to develop Africa-wide land policy guidelines since April 2006 with the objective of strengthening the involvement of civil society in the consultation process. 

Addressing land-related conflict was identified by ILC members and partners in Africa as a primary area for joint action. (para 18-20)
Asia. ILC will promote policy dialogue and mechanisms among civil society organizations, government and intergovernmental organizations at country and regional levels. (para 21)
Latin America. ILC regional strategy emphasizes the importance of bridging knowledge and learning. The complexity of land access and use is increasing. ILC will undertake regional collective research, leading to publications that provide evidence to advance at least three key land topics in the region. (para 25-26)
Global. ILC’s work on global monitoring of pro-poor access to land has three objectives: (a) contributing to the development of global indicators and reporting; (b) promoting national partnerships for assessing land issues; and (c) supporting evidence gathering by members, to be published in a high-profile global report. 
In addition to the regional and global dimension of ILC’s work, two cross-cutting thematic areas (gender equality/women’s access to and control over land; and innovation) will be a focus of activities over the coming years. (para 27-30)
Institutional. Efforts will be focused on implementing ILC’s operating framework 2008-2011, its monitoring and evaluation (M&E) framework and its resource mobilization strategy. Through the Coalition Council, ILC will undertake a consultative process to develop recommendations, to be presented to the Assembly of Members in 2009, that more precisely define members’ roles, responsibilities and obligations. In particular, it will address the question of members’ responsibility for ILC’s financial stability and autonomy. (para 31)
VII. Implementation arrangements and methodology

These activities will be implemented by the ILC membership and its network of partners and by the ILC secretariat under the guidance of the Coalition Council, as per the approved ILC operating framework.

Implementation of activities will be supported by the regional nodes hosted by ILC members in the three regions. (para 32-33)
VIII. Indicative programme costs and financing

As at January 2008, the approved ILC budget showed that 79% of its total funding came from non-IFAD sources. Furthermore, IFAD’s contribution to the administrative portion was 35% for 2008.

The Coalition’s annual workplan and budget for 2009 is estimated at US$4.44 million, of which IFAD will contribute US$1.15 million. Non-IFAD contributions to the 2009 ILC workplan will reach US$3.29 million. IFAD will therefore contribute 25% of ILC’s 2009 budget. (para 34-37)
IX. Monitoring and evaluation and reporting arrangements

Monitoring and evaluation is an ILC priority. It is aimed at improving the Coalition’s performance as a member-led organization adding value to its members. Progress reports will be submitted to IFAD by the ILC secretariat annually. (para 39-40)
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