GC 32/L.5 Report of the Consultation on the Eighth Replenishment of IFAD’s Resources
Introduction

The current global situation requires an agile IFAD which promotes agriculture to the top of the development agenda through increased investments, smallholder financing, and the development of an inclusive global partnership for agriculture and food. More so it should focus on improving its Development Effectiveness. The Consultation on the Eighth Replenishment of IFAD’s resources has agreed a total target for the programme of work of US$3.0 billion for the Eighth Replenishment period 2010-2012. 
Key actions to be implemented during the Eighth Replenishment period
Differentiated country approaches
Most of IFADs work will be in the low income countries, with a particular focus on Sub Saharan Africa. 
Role in middle-income countries: IFAD lends to MICs on non-concessional terms, and they account for 20 per cent of IFAD loans committed. In Latin America most of IFAD’s lending is to MICs, and with rising incomes in Asia and the Near East and North Africa, the same is likely to be true for these regions within the space of 5-10 years. The consultation suggests the need to provide relevant engagement with MICs as well as explore further actions such as i) the active promotion of south-south cooperation, ii) align IFAD practices and procedures with those of other IFIs and iii) establish parameters to provide support to countries that might choose to cease sovereign borrowing. It will also seek to provide a framework for borrowing countries that reach a graduation point. Activities in fragile states: In order to improve its development effectiveness in fragile states, the consultation suggests a flexible operational design, which focuses on the key issues affecting these vulnerable groups with particular attention to risk assessment and mitigation of local conflicts, knowledge sharing initiatives and improved co-financing with harmonization.(para 46 -53)
Operational Effectiveness 
On Aid Effectiveness, the consultation agreed that partnership agreements of the Paris Declaration must be upheld while reflecting the Accra Agenda for Action in all its country level initiatives. It should continue to work within the Delivering as One framework and continue to report on its progress in Aid Effectiveness against the RIDE. On Country Ownership, there should be a focus toward strengthening national and staff capacities. COSOPs should be aligned to government priorities and assess its performance at country level according to client/partner surveys and the Paris Declaration. Collaboration and Partnerships, IFAD is encouraged to strengthen partnerships with the Rome based UN agencies, other IFIs with a view to establish new co-financing arrangements and other entities where mutual benefit maybe derived as well in south-south cooperation and UN delivering as One initiatives. (para 54 - 61)  
Strengthening IFAD’s engagement with the private sector:  It is proposed that IFAD continues to foster private sector partnerships and build conditions for successful private-sector partnerships between smallholder farmers and other economic agents. It should also promote private-sector investment to stimulate economic growth in rural areas. Gender equality and women’s empowerment; IFAD is urged to continue with its usual policies and guidelines  which include developing a better understanding and analysis of gender inequality and integration of  women’s representatives and specialists in the design of COSOPs. It is also urged to liaise with other IFIs on gender policy.  Climate Change;  IFAD must strengthen its engagement with climate change issues through learning from past experiences, ensure an emphasis on climate change is project designs and develop a corporate strategy for Climate Change.  Sustainability can be ensured in IFAD projects through identifying realistic project objectives, exit strategies, analysis and risk mitigation. It is also encouraged to empower project managers to adopt RBM (Results Based Management) and build the skills of target groups instead of focusing of institutional levels as well as ensuring that climate change and threats are given prominence. (para 62 - 72)
Organizational Effectiveness and Efficiency 
Managing for Development Results: this will ensure IFADs Development Effectiveness through review of COSOPs and projects with a view to learn from lessons learnt in the past with an assessment of strengths and weaknesses and strengthening the Corporate Planning and Performance Management System. Consolidating Action plan reforms, transition from the first phase to the second phase should be managed carefully with a view to closely monitor human resource management reform and integrating new business processes into its strategic priorities. Human Resources Reform; priorities should centre on flexibility, diversity and engagement and motivation (para 73-86).
Financial Management, fiduciary and transparency issues; IFAD should ensure improvements in budgets, audit function, procurement, disclosure, risk management, accountability and transparency and administrative efficiency. (para 87 -93)
Improving the implementation of the Performance based allocation system

Adjustments and improvements were needed in the system in line with practices and policies from other IFIs, hence the PBAS working group would continue its work. (para 96)
Achieving and measuring results
The Results Management Framework (please see annex 1 in the original document) was endorsed by the Executive Board, while amendments and improvements are expected in reflecting further results achieved and emerging experiences. The need for simple, measureable and aggregable indicators that can be used by IFAD management and stakeholders was stressed. (para 100)
Financing Requirements for the Eighth Replenishment Period 

The Consultation agreed on a total target for the programme of work of US$3.0 billion for the Eighth Replenishment period. Additional resource requirements to achieve this target, including administrative budget, PDFF and IFAD’s share of the Heavily Indebted Poor Countries Debt Initiative debt relief, amount to US$626 million, giving a total resource requirement of US$3.626 billion. 
Loan reflows, loan cancellations and investment income are calculated at US$1.745 billion. During the Eighth Replenishment period, IFAD will maintain the advance commitment authority (ACA) with a maximum use of seven years of reflows. An ACA ceiling of seven years will result in additional commitment authority of US$681 million. Together, these amounts reduce the financing gap to US$1.20 billion.

Member contributions. The Consultation noted that Member contributions of US$1.20 billion will be necessary to finance the target work programme over the Eighth Replenishment period 2010-2012. It agreed on US$1.20 billion as a target for the Eighth Replenishment, and further agreed, based on the practice of the Seventh Replenishment, that the structural gap may not exceed 15 per cent of the target level while striving to reduce it to 10 per cent. (para 102 - 104)
Please see annexes on the original document for detailed reports related to this paper
