Final report on the special expenditure for IFAD’s new headquarters
Introduction

This is the final report on the use of the special expenditure for IFAD’s new headquarters. It gives an update on construction costs, the lease contract and the building’s features; provides a detailed breakdown of expenditure; and highlights the extent to which Member States’ voluntary contributions have reduced IFAD’s use of special expenditure funds. 
Construction costs

The total amount of the renovation was EUR 32.2 million. Of this amount, the owner has paid EUR 23.3 million and IFAD has paid EUR 3.4 million from the allocation for special expenditure. Under the terms of the Headquarters Agreement, the Italian Government is expected to pay for the security installations and the construction of the conference area and main entrance of the new premises for an amount of EUR 5.5 million. 

Lease contract

On 12 May 2008, IFAD signed a lease contract, which became effective on 1 July 2008. The contract provides for a 12-year lease extendable for a further 12 years. The annual rental cost of EUR 6.3 million is chargeable to the Italian Government in line with the Headquarters Agreement.
Use of funds for the special expenditure

In some cases, the budget was overspent; in others, it was underspent: nonetheless, the total amount spent was within the amount budgeted. Table 1 of the original document gives details on how funds were used for the special expenditure. 

Member States voluntary contributions 

Several Member Sates joined Italy in contributing to the refurbishment of the new headquarters by sponsoring meeting rooms with a country theme. AS of 31 December 2008, 20 Member States have pledged a total of EUR 0.95 million. Discussions are ongoing with a number of other Member States who have expressed interest in sponsoring a room or a special area in the building and/or its grounds. 

Please see annexes on the original document for detailed reports related to this paper

