A voluntary separation programme for IFAD 2009 – 2010
Background

IFAD has now committed to a programme of HR reform that is bold and concrete. The aim of this reform is to optimise the delivery of IFAD’s results by having the workforce in the right place at the right time, with the necessary skills and experience. The broad aims of the HR reform were presented to the third session of the Replenishment in July 2008, and an informal Executive Board seminar was held in September 2008. On both occasions the need to accelerate change was identified as critical to overall success. 
Rationale

Voluntary separation occurs when the contractual employment relationship is ended by mutual agreement. There is no entitlement to voluntary separation. Staff may volunteer and IFAD will decide either to agree to or decline a voluntary separation. If there is an agreement, IFAD makes a payment that is calculated on the basis of the length of service and contract type. A voluntary separation is needed because IFAD’s workforce needs to change, both to improve the organization’s performance and to be flexible to meet the changing demands and context. The Agreement Establishing IFAD determines that the President is to organise the staff and appoint and dismiss members of the staff in accordance with the regulations adopted by the Executive Board. 
A budget envelope sufficient to fund between 45 and 50 voluntary separations is being sought. This equates to around 10 to 12 per cent of IFAD staff. 

Funding

The programme will cost up to US$5.5 million, calculated on the basis of 50 separations. This amount includes no more than US$100,000 to be available to the HR Director to provide additional support at key stages in the programme, including career and outplacement counselling.  The programme will be funded by an authorization from the Governing Council to spend up to US$5.5 million from IFAD’s regular resources during the period of the voluntary separation. Expenditures under the programme will be accounted for under a special programme line in IFAD’s year-end statement of expenditure. The standard provision for voluntary separation, which will be the point of reference for implementation of the programme, allows for a lump sum equivalent to up to 12 months net base pay. In addition, a discretionary amount of between 6 and 12 months may be paid. The actual amount is dependant on length of service and net base pay. 
Implementing the programme

The following staff will be eligible to apply:

· Staff with four or more years of service 

· General Service and professional staff.

No preference will be given to any particular staff group. Staffs that leave through the voluntary separation programme cannot be rehired as consultants by IFAD for a period of 12 months. The rules of the International Civil Service Commission will apply to taking up employment elsewhere within the UN system for those who take early retirement.
Monitoring and auditing

The voluntary separation programme will be monitored by the Office of Human Resources. Key date will be reviewed by the HRMC. On an annual basis financial aspects of the programme will be reported to the Executive Board. A final report on the financial aspects will be submitted to the Governing Council in February 2011. 
