EB 2008/95/R.19:  President’s report Proposed loan and grant to the Islamic Republic of Mauritania for the Value Chains Development Programme for Poverty Reduction
Grant Summary: 
Total programme cost: US$17.8 million

Terms of IFAD loan: 40 years, including a grace period of 10 years, with a service charge of three fourths of one per cent (0.75 per cent) per annum.
The Programme: 

It focuses on developing seven agricultural value chains (vegetables, dates, milk, poultry, skins and hides, red meat and non-timber forest products) that involve poor rural women and men as both key players and main beneficiaries. It aims to improve the incomes and living conditions of the target group, women and young people in particular IFAD will provide a loan in the amount of SDR 3.856 million (equivalent to approximately US$6.0 million) on highly concessional terms. (para 1-2)
Target Group and Participation:

An estimated 9,500 households will benefit directly from the programme and 32,000 households indirectly, and, the target group consists mainly of women, young people and men who are living in the rural dry areas of nine regions. (para 9-11)
Harmonization and Alignment: 
The programme is the first intervention in Mauritania’s results-based Country Strategic Opportunities Programme (COSOP) which is fully aligned to the second poverty reduction strategy framework and promotes the country’s rural sector development strategy. The programme is open to development partners that have a potential interest in in-country value chain development. (para 15-16)
Benefits, Economic and Financial Justification
The programme aims to improve the livelihoods of the target population through increased value addition on products, increased revenue and agricultural production. It is also focused on promoting innovation and knowledge management. (para 24 - 26)
Main Risks
Two main risks are foreseen - highly innovative nature of the programme approach and political instability. In mitigation, extensive financial and human resources support will be given for facilitation, communication and support for value chain structuring. On the second risk, financial and administrative independence will be ensured to enable the programme to continue running parallel to any instances of political stability (para 29)
