EB 2008/95/R.20:President’s report - Proposed loan and grant to the Republic of the Niger for the Agricultural and Rural Rehabilitation and Development Initiative Project – Institutional Strengthening Component (ARRDI-ISC)
Grant Summary

Total project cost: US$61.54 million

Amount of IFAD loan: SDR 5.15 million (equivalent to approximately

US$8.00 million)

Amount of IFAD Debt Sustainability Framework grant: SDR 5.15 million (equivalent to approximately US$8.00 million)
Terms of IFAD loan: 40 years, including a grace period of 10 years, with a service charge of three fourths of one per cent (0.75 per cent) per annum
The Programme
The Global Environment Facility (GEF), IFAD and the World Bank/International Development Association (IDA) will cofinance the second phase (2008-2012) of the Community Action Program (CAP II) which aims to reduce national poverty by improving access by all citizens to good local governance and services. The main objective of the programme will be to strengthen the ability and capacity of the rural communities to run local affairs competently and reverse land degradation. (para 1)
Targeting and Harmonization 

Due to weak governance, standard IFAD targeting priorities cannot be upheld. The target group will comprise of communes from the Maradi region, depending on the degree of poverty and vulnerability. The programme is aligned to national priorities and achieves harmony with development partners supporting the rural development partners. (para 9 -16)
Benefits – Economic and Financial Justification
The programme targets reduction of rural poverty through improved incomes and food security, access to basic social services and improved rural livelihoods. Though the economic and financial benefits of the programme cannot be easily quantified into monetary terms, it is suggested that returns to cropping and livestock-raising will average out at 24-25 per cent as from the tenth year. (para 24)
The three main innovations are: (i) functional integration of a regional intervention

within a national programme (CAP II), by creating a single forum for discussion and

coordination; (ii) integration of the LIF within the fund financed by the World

Bank/IDA, with full harmonization of procedures and manuals; and (iii) a common

strategy for institutional capacity-building and training programmes and instruments

vetted by the relevant public institutions. (para 27)

Main Risks
Limited capacity at public institutional level such as the communes - including poor financial planning, poor representation of the needs of the commune based communities and insufficient emphasis on natural resources management and gender equity. In mitigation, strong capacity building programmes and training will be implemented and emphasis will be placed on the needs of the grassroots communities.  (para 29)
