EB 2008/95/R.21: President’s report Proposed supplementary loan to the Republic of Kenya for the Southern Nyanza Community Development Project
Grant Summary

Total project cost: US$23.8 million

Amount of IFAD supplementary loan: SDR … million (equivalent to approximately US$5.9 million) in additional resources resulting from an increased performance-based allocation system allocation

Terms of IFAD loan: 40 years, including a grace period of 10 years, with a service charge of three fourths of one per cent (0.75 percent) per annum.
The Programme

The project aims to reduce poverty and improve livelihoods for the communities in the project area. Governance aspects will be enhanced through adaption of IFAD guidelines on procurement of goods and services, annual auditing of project accounts and continuous supervision by the Kenya country office and country programme management team. Targeting will cover six priority areas which are among the poorest districts in the

relatively high-potential agricultural area of Southern Nyanza, along Lake Victoria. (para 1-11)
Harmonization/Alignment and Benefits
The project is aligned to the Government’s Strategy for Revitalizing Agriculture (SRA) and addresses the key national issue of HIV/AIDS prevalence. The five main project components are: agriculture, community empowerment, primary health care, domestic water supply and project management. The project will benefit the communities through improvement of livelihoods through value addition to crops; natural resources conservation (mainly water related activities) and mitigation in the HIV/AIDS affected and infected communities. The project will use technologies that have been successful in other projects, and in turn, these technologies and approaches are being scaled up in three other projects in Kenya. (para 15 - 28)
Main Risks

Risks at the onset of the project have been successfully mitigated. However, three further risks have been identified; namely (i) political upheaval and violence; (ii) economic downturn; and (iii) effects of climate change. In mitigation, capacity building initiatives on good governance will be introduced at the community level, sustainability will be ensured in project activities; while aggressive water harvesting and agro-forestry planning will be key to the success of the project. (para 29)
