Republic of Bolivia

President’s memorandum

Management of Natural Resources in the Chaco and High Valley Regions Project

Expansion of the project area and target group

1. Background
In September 2000, a loan of approximately US $12.0 million was approved by the Executive Board to the Republic of Bolivia to finance the Management of Natural Resources in the Chaco and High Valley Regions Project. The goal of the project is to reduce poverty and desertification and this included improving the management of natural resources and facilitating access to technical assistance and other rural services. The project was declared effective in August 2003 and is currently under the responsibility of the Ministry of Planning. During its four years of implementation the project has developed sound intervention mechanisms and generated important outcomes for beneficiaries. It was recommended to increase the project coverage to include neighbouring areas and families, and restructuring the loan categories to promote better project performance and progress. (Para 1-5)

2. Project implementation: performance and progress

The management of natural resources component has operated through incentive funds and the human resources strengthening fund. The development of rural services component operates through business plans and rural services projects approved by local committees. Although only 40 per cent of the funds have been disbursed, the project has reached more than 14,000 men and women. (Para 6-8)

3. Proposal for expansion of the project area and target group
The project area covered 26 municipalities in the Chaco region. The borrower is requesting to expand the project to include 27 additional municipalities in the Inter-Andean Valleys (4), High Valleys (12), Northern Valleys (9) and Chaco (2). The original project area included approximately 79,600 families. The expanded target group would include an additional 40,000 families. (Para 9-11)
4. Recommendation
The Fund shall approve an expansion of the project area and target group of the Management of Natural Resources in the Chaco and High Valley Regions Project in the Republic of Bolivia, to take effect on the date of approval hereof, upon the terms and conditions presented herein.

