EB 2009/97/R.14: Proposed grant to the Republic of Chad for the Pastoral

Water and Resource Management Project in Sahelian

Areas
Main development opportunity addressed by the project

Mobile pastoral systems are a strategic response to Chad’s continuously changing agro ecological conditions as they are well adapted to the low productivity of vegetative cover in marginal areas and to fragile ecosystems. The proposed project will improve the access of mobile livestock systems to water and pastoral resources and strengthen the capacity of the groups and institutions involved in managing these natural resources.

Proposed financing

Terms and conditions: It is proposed that IFAD provide a grant to the Republic of Chad in the amount of approximately US$19.5 million, to help finance the Pastoral Water and Resource Management Project in Sahelian Areas.

.

Country debt burden and absorptive capacity of the State: Chad is eligible for 100% grant financing.
Governance: The following planned measures are intended to enhance the governance aspects of the IFAD grant: (i) engagement of external expertise for annual audits of project accounts and support funds; (ii) close monitoring of the use of funds and provision for meaningful sanctions in the event of misuse; and (iii) all partners and staff operating under annually renewable performance-based contracts.

Target group and participation
The project targets women, men and young people belonging to mobile pastoral communities. These are among the most marginalized and vulnerable communities in Chad.

Participation: The planning, management and maintenance of water points will be carried out through local institutions that the project will help to establish. Such institutions will be run by transhumant herders and agricultural producers as well as traditional and administrative leaders. 

Harmonization and alignment
 Alignment with national priorities and was designed in close collaboration with the co financiers (Agence Française de Développement [AFD] and Swiss Agency for Development and Cooperation [SDC]). 
Benefits and economic and financial justification

Benefits will be predominantly non-quantifiable. They will include reduced vulnerability of transhumant communities, fewer inter-ethnic conflicts and maintenance of social peace; better living conditions for transhumant communities through access to basic health and education and improved water quality; and reduced environmental impact on grazing areas.

Economic and financial viability: Based on quantifiable benefits, the economic internal rate of return of the project is 13 per cent. These returns are largely an underestimation given that nonquantifiable benefits are predominant. No financial analysis was carried out as no income-generating activities are promoted by the project.

Main risks

The project faces four main risks: (i) frequent inter-ethnic conflicts over the use of pastoral water; (ii) the environmental risk associated with drought and increased pressure on pasture; (iii) heavy maintenance of pastoral water infrastructure; and (iv) the risk of political instability and armed rebellion. 
Environmental classification: The project is expected to have several positive effects such as climate change adaptation, reduced pressure on pasture, reduced pressure on groundwater due to the non-mechanized low-flow pastoral wells and less impact on biomass due to the reduced use of wood for well-lining.

Sustainability: Sustainability will be enhanced by strengthening local institutions, strengthening transhumant community-based committees and using a local NGO for the concerted planning of water infrastructure
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