EB 2009/97/R.15: Proposed loan and grant to the Islamic Republic of

Mauritania for the Value Chains Development Programme for Poverty Reduction

Main development opportunity addressed by the programme

The Value Chains Development Programme for Poverty Reduction aims to achieve growth by developing seven agricultural value chains that involve poor rural women and men as both key players and main beneficiaries. The programme’s support to the selected agricultural value chains will achieve the double objective of fighting poverty and increasing national production, thus reducing the country’s reliance on food imports and vulnerability to food import price increases.

Proposed financing

Terms and conditions: It is proposed that IFAD provide to the Islamic Republic of Mauritania a loan in the amount of approximately US$6.0 million on highly concessional terms, a grant under the Debt Sustainability Framework in the amount of approximately US$6.0 million and a grant of Italian supplementary funds from the Facility to Support Rural Finance (RuralFin) in the amount of US$2.0 million to help finance the Value Chains Development Programme for Poverty Reduction. The loan will have a term of 40 years, including a grace period of 10 years, with a service charge of three fourths of 1% (0.75%) per annum.

Country debt burden and absorptive capacity of the State: Mauritania is eligible for 50% grant financing over the period 2007-2009.

Governance: High standards of governance will be assured through open competitions in the public, private and non-profit sectors for implementation contracts.

Target group and participation

The target group consists of women, young people and men who are living in the rural dry areas of 9 regions and are already involved in the production of goods foreseen in the 7 value chains. It is estimated that some 9,500 households will benefit directly from the programme and 32,000 households indirectly.

Participation: Programme activities have been built around the initial two-year programmes of work and budget proposed by the value chain members themselves at programme design. This practice will continue throughout the programme’s life span. Furthermore, strong representation of the target group in the programme’s steering committee is foreseen.

Harmonization and alignment

The COSOP is fully aligned with Mauritania’s second poverty reduction strategy framework,and was in fact also developed in partnership with representatives of the Government, civil society, donors and other partners. The programme is also fully consistent with the country’s rural sector development strategy.

Benefits and economic and financial justification

Overall benefits expected from the programme include the increased value added created within the value chains and the share of this value added going to the target group; the assurance of stable and durable revenues for the target group; the reduction in social costs linked to reduced migration from the rural areas; and additional agricultural production available on the national market.
Economic and financial viability: The economic and financial analysis confirmed: the selection made of the value chains to be supported under the programme; the viability of the development of these commodity chains; and the programme’s overall economic feasibility. The economic rate of return was estimated at 12%.
Main risks
The programme faces two main risks relating to (i) its highly innovative approach and (ii) political instability. 
Environmental classification: Pursuant to IFAD’s environmental assessment procedures, the programme is not likely to have any significant negative environmental impact.

Sustainability

During its 6-year life span, the programme will build a strong base for the future sustainability of the value chains developed and promote a series of commercial links among the various value chain stakeholders.
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