EB 2009/97/R.39 DIRECTIONS FOR COLLABORATION AMONG THE ROME-BASED AGENCIES

I. INTRODUCTION

In developing this paper, FAO, IFAD and WFP completed a joint mapping exercise to identify and report on collaboration over a two year period from January 2006 – 2007. Through a consultative process the three agencies agreed on a four-pillar framework for collaboration and within the scope of this comprehensive framework, the agencies will focus on five selected topical areas in the immediate and medium term. [par.3-4]

II. DIFFERENT MANDATES, COMMON GOALS
Since the International Conference on Financing for Development held in the 2002, the Rome-based Agencies (RBAs) have increased their collaboration with a common vision to address world food security on the basis of the “twin track approach” embedded in the Comprehensive Framework for Action (CFS). [par.6]

The objective of this strategy is to strengthen the capacity of the three RBA to achieve their goals in providing guidance and support to the international community. The strategy also aims to assist member countries in achieving the MDGs. The following guiding principles have been agreed by the three agencies: [par.7-12]

· Partnerships are an integral part of the mandates of the three agencies.

· Partnership is not an end in itself; rather it is a means for greater synergy, effectiveness and efficiency.

· A proactive approach is taken in learning from experiences in partnerships.

· Collaboration is pursued in the context of UN system-wide coherence.

· Collaboration is driven by country-level processes.

III. EXPECTED OUTCOMES OF THE JOINT STRATEGY

· Effective and efficient operations on the ground;

· Strengthened national and international policy development and implementation and access to information;

· More effective participation and advocacy in international fora and the creation of globally recognized frameworks and tools;

· Improved mobilization of resources as well as overall performance;

· Increased capacity to operate in multidisciplinary context; and

· Increased effectiveness and efficiency savings. [par.13]

Analysis of needs and comparative advantages [par.14-18]

· FAO: its role as the world’s agricultural knowledge agency 

· IFAD: its knowledge of rural poverty

· WFP: its extensive field presence, strong logistics in deliver and distribution of food.

IV. SCOPE FOR FURHER COLLABORATION

The scope for further collaboration is measured both in terms of geographic scale and in terms of the type of collaboration to be pursued. The objective is to increase collaboration at all levels both at headquarters and in the field. [par.19]

Collaboration is classified under the following four-pillar framework: [par.20-26]

(a) Policy advice, knowledge and monitoring

The three Agencies will strengthen their collaboration in policy development and advice to governments as well as in needs mapping and monitoring systems.

(b) Operations

The three Agencies will continuously strive to improve their effectiveness and efficiency on the ground.

(c) Advocacy and communication

Shared access to media and joint communications work will be pursued where they can have the greatest impact at headquarters and in the field.

(d) Administrative collaboration

The RBAs work together when there are opportunities for cost-efficiency in administrative services.

V. SELECTED FOCU AREAS FOR COLLABORATION

The three Agencies have selected five key focus areas for future collaboration in the medium-term:

1. Analytical and policy support for governments and national development plans.

a. Especially in integration of food security in national development and poverty reduction plans.

2. The food crisis and the implementation of the CFA

a. Improve the understanding and analysis of food markets, food supply chains and the transmission of international to domestic prices and of various policies and their impact on food markets;

b. Understand and analyze the impact of higher food prices on food security and nutrition at the household level;

c. Harness collaboration to support governments in the design and implementation of effective safety net systems;

d. Deliver effective support;

e. Utilize a common approach in addressing world food security. [par.31-34]

3. Climate change and related natural resource management measures

a. The RBAs will contribute to the critical negotiations on long-term cooperative action and post-2012 arrangements to address climate change under the auspices of the UN Framework Convention on Climate Change

b. Country level: the RBA will support developing countries in building their own capacities to address climate change.

c. International level: they will work with all countries to build effective international mechanisms and governance for addressing climate change.

d. The RBA have an important comparative advantage in the area of vulnerability analysis, global monitoring and data collection to ensure follow-up on key areas of research and policy advice to address climate change and natural resource management. Statistical and data analysis will be given greater attention and coordination between the 3 RBA will be increased to maximize impact.

e. FAO, IFD and WFP aim to move ahead under four policy areas:

i. Mobilizing resources for environmental investments;

ii. Researching to promote comprehensive climate resilience through innovative techniques and management approaches in agriculture and natural resource management;

iii. Promoting adaptation and implementing climate change adaptation action on the ground;

iv. Preparedness: exploring sustainable processes to promote disaster risk management systems. [par.35-39]

4. MDG Africa initiative – MDG Africa Thematic Group on Agriculture and Food Security

a. The RBA have contributed substantively and it is believed that this initiative is a strong example for RBAs cooperation [par.40]

5. Transition from relief to development

a. The RBAs will collaborate in linking emergency response to a longer-term strategic framework for food security, finding ways for development partners to transition more quickly, and encouraging other partners, including private sector partners, to join forces.  [par.45]

