EB 2009/97/R.24 President’s report Proposed loan to the Republic of Ecuador for the Ibarra-San Lorenzo Development Project

The project aims at providing access to markets, improving natural resource management and building up social capital, while valuing cultural identities within the northern border region, which has been defined as a strategic area for intervention by the Government and donor community. (para 1)
Financing
A loan to the Republic of Ecuador in the amount of SDR … million (equivalent to approximately US$8.63 million) on ordinary terms to help finance the Ibarra–San Lorenzo Development project. The IFAD loan for this project falls within the three-year allocation (2007-2009) of US$12,269,776. (para 2-3)

Governance

The following measures will be implemented: auditing, capacity building, regular meetings and performance based allocation of contracts for staff and use of a competitive and transparent system to

allocate resources. (para 9 )
Target Population

The population of the poorest areas in the selected cantons in the area of influence of the Ibarra-San Lorenzo highway within the northern region will be targeted which consists of families living in rural or peri-urban canton capitals classified as poor using the unmet basic needs methodology. (para )
Benefits

(i) increased production and productivity in the highland areas; (ii) recovery of mangrove areas through improved coastal management; (iii) better living conditions in hamlets and small-scale human settlements, with less pollution and greater opportunities for setting up small-scale ventures for environmental improvements; (iv) farmer organizations able to identify and be supported in establishing productive strategic alliances to develop business ventures and further value chain approaches; (v) increased self-esteem among indigenous and Afro-Ecuadorian communities; and (vi) enhanced cultural values, recovered cultural traditions and heritage sites, as well as recognition of identity products. (para 25)
Risks
The project faces three main risks: (i) deteriorating security and increased violence in the northern region; (ii) degradation of natural resource productive capacity through intensified agricultural production and forest exploitation; and (iii) weak implementation capacity of TSPE. These risks can be mitigated by means of strong stakeholder participation, adequate field presence and capacity-building, and by instilling a sense of ownership of initiatives and demonstrating the benefits to be accrued. The implementation of Plan Ecuador can mitigate violence in the project area and foster rural development. (para 30)
